EXTENDED DAY & SUMMER PROGRAMMING FOR MPS

COMPARTIVE EVALUATION CRITERIA

The City of Malden shall apply the criteria which follows in its evaluation of the proposals. The purpose of
the information requested in this section is to assist the evaluation committee in making decisions about the
proposers’ overall qualifications, including technical abilities and previous experience. Proposers should
clearly respond in writing to each criterion as enumerated, responses to the following areas shall be
complete and full.

All proposals which do not meet the minimum requirements in the MINIMUM SELECTION
CRITERIA section will not be considered.

MINIMUM SELECTION CRITERIA
The following requirements must be met in order for a proposal to be considered qualifying and undergo
further evaluation:

e  The proposal includes all the items for a complete proposal.

e  Proposer demonstrates a proven successful track record of developing and executing after-
school programming for school-age students for at least 3 years.

The Advisory Committee will evaluate each proposal for conformance with the objectives, submission
requirements, and criteria outlined in this Request for Proposals. Preference categories have been
established for the purpose of further distinguishing competitive proposals. In addition, the preference
categories will be used to compare the relative advantages of each competing proposal.

Upon review for completeness for minimum selection quality requirements, the following criteria will be
used by the City’s Selection Committee in evaluating proposals:

1. Quality/Variety of Programming

2. Quality/Alignment of Curriculum

3. Challenging, Engaging Project Based Learning Curriculum
4. Quality of Staff Management/Development

5. Expertise/Experience of Vendor

6. Diversity, Access, and Equity

7. Program Measurement and Reporting

8. Physical and Emotional Safety

Contracts will be written for a term of two years with (1) year options to renew at the sole discretion of the
City each year; for a total contract period of up to three (3) years.

The ratings of "Highly Advantageous", "Advantageous", "Non-Advantageous", and “Unacceptable” will be
used to evaluate each proposal using the following evaluation criteria. The following preference category
must be addressed throughout the proposal:



Quality/Variety of Programming

e Highly Advantageous: Proposer has provided detailed and convincing information to establish that it
offers excellent and varied programmatic elements in the areas identified above.

e Advantageous: Proposer has provided some information to establish that it offers excellent and varied
programmatic elements in the areas identified above.

e Not Advantageous: Proposer has not provided sufficient information to establish that it offers excellent
and varied programmatic elements.

Quality/Alignment of Curriculum

e Highly Advantageous: Proposer has provided detailed and convincing information to establish

that it will implement an excellent instructional curriculum that aligns with seamlessly with

Malden Public Schools elementary curriculum and the Massachusetts Curriculum Frameworks.

e Advantageous: Proposer has provided some information to establish that it will implement a strong
curriculum, but does not establish alignment clearly.

e Not Advantageous: Proposer has not provided sufficient information to establish that it will implement a
robust curriculum.

Challenging, Engaging Project Based Learning Curriculum
e Highly Advantageous: Proposer outlines a curriculum that showcases and develops projects as a core

component of the programmatic model. In addition, students engage in group project-based work on a
regular basis, have a voice and choice in their work, and are responsible for their own and others’
learning.

e Advantageous: The curriculum outlines an explanation of the projects/content that the students will
complete as a result of participation in the program. The curriculum is mostly adult-directed, with some
opportunities for active student engagement, voice, and choice.

e Not Advantageous: There is no clear explanation of the projects/content students will complete as a
result of their participation in the program, programming is surface-level and unidirectional. Quality of

Staff Management/Development

e Highly Advantageous: Proposer has provided an excellent and proven plan for selecting, training, and
supervising staff.

e Advantageous: Proposer has provided a clear plan for selecting, training, and supervising staff.

e Not Advantageous: Proposer has not provided a clear plan for selecting, training, and supervising staff.

Expertise/Experience of Vendor

e Highly Advantageous: Proposer has a documented history of operating long-term, highly successful
afterschool programs with multiple school districts with similar demographics to Malden.

e Advantageous: Proposer has a documented history of successfully operating afterschool programs but
not multiple districts with similar demographics to Malden.

e Not Advantageous: Proposer has no history of successfully operating afterschool programs with similar
demographics to Malden.




Diversity, Access, and Equity

e Highly Advantageous: Proposer has outlined a clear, detailed, expansive explanation of how the program
content and processes advance equity and access for the Malden student community, including a review of
culturally responsive training and training for staff. The proposal, program model, and curriculum also
include how the program supports students with disabilities and multilanguage learners.

e Advantageous: Proposer has outlined an explanation of how the program content and processes advance
equity and access for diverse students including meeting the needs of students with disabilities and multi
language learners.

e Not Advantageous: There is no explicit discussion of how the programming advances equity goals for
the district.

Program Measurement and Reporting

e Highly Advantageous: Proposer has outlined programs that have clear data exemplifying their previous
successes and areas of growth, programs have a detailed plan for collecting and measuring program impact.
e Advantageous: Proposer has outlined programs that have clear data exemplifying their previous
successes and areas of growth, programs have a detailed plan for collecting and measuring program impact.
e Not Advantageous: Proposer does not provide data or evidence from previous programming to support
their activity plan and does not have clearly defined tools or processes for measuring programmatic
outcomes and impact.

Physical/Emotional Safet

e Highly Advantageous: Proposer has provided a description of program processes around physical and
emotional health and safety with clear, detailed explanations of safety protocols, supervision ratios, and
behavior/emotional supports that adhere to state and federal regulations for after-school programming.
e Advantageous: Proposer has provided a description of physical and emotional health and safety
protocols that adhere to state and federal regulations for after-school programming.

e Not Advantageous: The proposer has not provided specific language around safety protocols,
supervision ratios, or behavior/emotional supports.



