Monadnock Regional School District
Education/Technology Meeting Minutes
March 30, 2026
SAU Conference Building, Swanzey, NH

Members Present: Rachel Vogt, Christina Pierce and Edmond LaPlante.
Also Present: L. Aivaliotis, Recording Secretary.

1. Call the Meeting to Order: The meeting was called to order at 6:01PM.
2. Public Comments: There were no public comments.

3. Nomination of a Committee Chair: MOTION: E. LaPlante MOVED to nominate R.
Vogt as the Ed/Tech Committee Chair. SECOND: C. Pierce. VOTE: Unanimous for those
present. Motion passes.

4. Education/TECH Committee Goals for 2026/27: The committee began to review the
2025/26 Education Committee Goals. Goal #1 The committee does not recall the 10-key metrics
to the CRC. Goal #2 The ELO Program did happen and it was earlier than projected. R. Vogt
commented that L. Spencer did an amazing job with the ELO Program. The students who are in
the program are thriving. Goal #3 The committee felt this goal was very vague. Goal #4 The
committee had worked on the Wellness and Nutrient philosophies but did not complete them.
R.Vogt would like to take time to hash it out. It would require an administrator to be present. The
work on those philosophies took all year. E.LaPlante commented that the committee ran out of
time due to the Cell Phone Policy. Goal #5 was optional and did not get done. C.Pierce explained
that when she was in 6th grade the students switched classes to get in the routine of going into
middle school/high school. R. Vogt explained that there is a separate wing for the 7th and 8th
graders but still there is interaction with the seniors even only walking in the hallway. R. Vogt
suggested a relationship with MTC and the MRMHS. R. Vogt would like to review the Cell
Phone Policy. She would like to know how many violations and look at the Policy regarding Al.
She would like to have data and findings compiled on the Cell Phone Policy and possibly an
anonymous survey for the teachers. After a bit of conversation, the committee came up with the
following committee goals:

1. By 08/11/2026 Review all policies that fall under Books I and J and assess
whether the policy adheres to the NHSBA corresponding policies and either accept our policies
as it is written or make recommendations for changes and present them to the school board.

il. By 08/11/2026 Assess the current ELO opportunities and assess the current
enrollment/participation/interest and create 5 Key Performance Indicators (KPI) to measure



success of the students in the program and suggest a measurable way to gauge the success of the
program after graduation

iii. By 02/02/2027 Compile data and findings on the current authorized personal
communication devices and personal computing devices policy (JICJ) enforcement and how
violations were handled and what were the repercussions if any? Create an anonymous survey
for teachers and staff on the cell phone policy effectiveness and feedback on changes in the
classroom.

MOTION: R. Vogt MOVED to accept the Ed/Tech Committee Goals for 2026/27 as
presented and to forward to the full Board for approval. SECOND: E. LaPlante. VOTE:
Unanimous for those present. Motion passes.

5. EDUCATION/TECH COMMITTEE CHARTER for 2026/27: The committee
reviewed the Charter from last year and took no action. There was a grammatical correction, at
the end of each goal they would like them to end with a period. MOTION: R. Vogt MOVED to
accept the Ed/Tech Committee Charter as presented with the minor changes as presented and to
forward to the full Board for approval. SECOND: E. LaPlante. VOTE: Unanimous for those
present. Motion passes.

6. Approval of the December 3, 2025 Ed/Tech Committee Meeting Minutes:
MOTION:R. Vogt MOVED to approve the February 3, 2026 Ed/Tech Meeting Minutes as
presented. SECOND: E. LaPlante. VOTE: C.Pierce-abstain, R. Vogt-yes and E. LaPlante-yes.
Motion passes.

7. Assignments and Agenda for Next Meeting April 15, 2026.
a. Review Book I and accept or recommend
b Approve Dec. 3, 2025 Minutes
c. Reach out to L. Spencer regarding ELO and Cell Phone Policy
d Set Committee Schedule for upcoming year.

8. Public Comments: There were no public comments.

9. Motion to adjourn: MOTION: R.Vogt MOVED to adjourn the meeting at 8:21 PM.
SECOND: E.LaPlante VOTE: Unanimous for those present. Motion passes.

Respectfully submitted,

Laura L. Aivaliotis
Recording Secretary



