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1 INTRODUCTION

1.1 REGULATORY REQUIREMENTS

The Croton-Harmon Union Free School District (the District) has prepared this Stormwater
Management Program (SWMP) Plan to comply with the New York State Department of
Environmental Conservation (NYSDEC) Stormwater Pollutant Discharge Elimination System
(SPDES) General Permit for Stormwater Discharges from Municipal Separate Stormwater Sewer
Systems (MS4s), Permit No. GP-0-24-001, effective January 3, 2024 (MS4 Permit). This SWMP is an
update to the District’s previous plan, January 2016, and incorporates the revised regulatory
requirements outlined in the current Permit.

The District is considered a non-traditional MS4 operator under the Permit (NAICS Code 611110:
Elementary and Secondary Schools). Non-traditional MS4s include publicly owned properties such
as state university campuses, prisons, office complexes, hospitals, military installations, public
housing authorities, schools and other special districts.

The objective of the MS4 operator is to reduce pollutants in stormwater discharges to the
maximum extent practicable (MEP) and protect water quality through a combination of regulatory
enforcement, public engagement, and best management practices. To meet this objective, the
MS4 operator must develop and implement a SWMP that addresses six Minimum Control
Measures (MCMs), which originate from the federal Clean Water Act and were formalized by the
U.S. Environmental Protection Agency (EPA). The six MCMs are:

1. Public Education and Outreach
2. Public Involvement and Participation
3. Illicit Discharge Detection and Elimination
4. Construction Site Stormwater Runoff Control
5. Post-Construction Stormwater Management
6. Pollution Prevention and Good Housekeeping

The MS4 Permit outlines specific requirements for MS4 Operators but also allows flexibility to
develop a tailored SWMP that addresses unique water quality concerns, infrastructure
characteristics, and operational needs of each MS4 Operator. The District will submit an Annual
Report using the form provided by NYSDEC by April 1 of the year following the end of the
reporting year. Additionally, SWMP evaluations will be conducted once every five (5) years to
achieve the requirements outlined for compliance with the terms and conditions of the MS4
Permit.

The District electronically filed a Notice of Intent (eNOI) in 2024 for continuing coverage under
MS4 Permit ID No. NYR20A520 in order to gain coverage under the new MS4 Permit and
demonstrate adherence to the new regulations. The District is not currently working with other
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MS4 Operators to implement the SWMP, nor does it have any facilities that require it to obtain
additional stormwater permit coverage, such as the Multi-Sector General Permit (MSGP).

1.2 STORMWATER POLLUTANTS

Stormwater pollution refers to the contamination of natural waterbodies, such as rivers, lakes, and
streams. Stormwater or melted snow runoff can carry various pollutants from impervious surfaces
through stormwater drainage systems and into local waterbodies. Polluted stormwater has the
potential to cause detrimental effects on both the environment and public health. Common
sources of stormwater pollution include urban runoff, construction sites, industrial discharges, and
agricultural runoff. Commonly discharged pollutants carried by stormwater runoff include:

�x Pathogens (disease-causing microorganisms, such as bacteria and viruses) from
overloaded septic fields, animal waste, and organic matter;

�x Nitrogen, phosphorous, and other nutrients found in fertilizers and detergents;

�x Oil and grease from automotive leaks/spills and the improper disposal of used oil and
automotive products into storm drains;

�x Toxic inorganic and organic compounds discharged into storm drains (pesticides,
herbicides, detergents, and other chemicals);

�x Chlorides found in deicing materials applied during winter months; and,

�x Silt and sediment from construction activities, agriculture, landscape, and poorly
maintained roadways.

Polluted stormwater can harm aquatic ecosystems by reducing water quality, disrupting the
habitat, and endangering aquatic life. It can lead to the development of algal blooms, oxygen
depletion, and habitat degradation.

Polluted stormwater can also pose health risks to humans, particularly when it infiltrates
groundwater or contaminates drinking water sources. It may carry pathogens, chemicals, and
toxins that can lead to waterborne diseases and adverse health effects.
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2 MS4 OPERATOR INFORMATION

2.1 STAFFING/ORGANIZATIONAL CHART

An organizational chart of MS4 Operator personnel is provided in Appendix A. This includes the
Ranking Official (District Superintendent), Stormwater Program Coordinator (Director of Facilities),
and other associated staff.

RANKING OFFICIAL

The District’s Ranking Official is the Superintendent. The Superintendent is responsible for
funding/maintaining the stormwater program, and assigning a Stormwater Program Coordinator,
who in turn is responsible for keeping the Superintendent aware of the current and ongoing steps
implemented by the District to comply with the MS4 Permit. The Superintendent is responsible
for signing/certifying all notices and reports required by the MS4 Permit.

STORMWATER PROGRAM COORDINATOR

The Stormwater Program Coordinator is responsible for overseeing the development,
implementation, and enforcement of the Stormwater Management Program; and, ensuring all
permit compliance items shall be implemented by Qualified Professionals. Additionally, the
Stormwater Program Coordinator coordinates all elements of the SWMP, including the Annual
Report, staffing, scheduling, and budgeting to ensure compliance with the MS4 Permit.

Questions and comments regarding the District’s SWMP can be directed to:

Brad Kennedy

Stormwater Program Coordinator

brad.kennedy@chufsd.org

(914) 271-6109

OPERATIONS & MAINTENANCE STAFF

Operations and maintenance (O&M) staff are responsible for the maintenance of school buildings
and their surrounding grounds and fields. They play a critical role in the District's construction
projects, and work closely with the Program Coordinator and construction engineers/contractors
to ensure that construction projects proceed in accordance with the SWMP, the approved design,
and are in compliance with all applicable state and federal regulations.

STORMWATER CONSULTANT

WSP USA Inc. (WSP) is the District’s environmental consultant. WSP is actively engaged in the
following:

�x Assisting the District in the execution of the SWMP;
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�x Conduct discussions and training with the District’s stormwater program team regarding
permit requirements/MCMs and updates, and Best Management Practices (BMPs);

�x Preparation of newsletters for student involvement and community outreach;

�x Conducting outfall inspections; and,

�x Preparation of the permit submittals/notices and Annual Reports.

2.2 FACILITY INFORMATION

TheDistrict includes the following campuses, as indicated in the MS4 eNOI:

Facility Name Address Approximate Acreage

Carrie E.Tompkins
ElementarySchool

8 Gerstein Street
Croton-on-Hudson 10520

36

Pierre VanCortlandt
Middle School

3 Glen Place
Croton-on-Hudson 10520 14

(combined campus)Croton-Harmon High
School

36 Old Post Road South
Croton-on-Hudson 10520

2.3 WATERBODY/DISCHARGE INFORMATION

The District does not discharge stormwater into any of the impaired waters listed in the MS4
Permit (Appendix C List of Impaired Waters or Table 3 Approved TMDL Watersheds with MS4
Contribution).

Stormwater drainage from the combined High School/Middle School campus consists of surface
flow discharges to catch basins located throughout the campus. The catch basins are connected
to the Village of Croton-On-Hudson municipal storm sewer system, which ultimately discharges
to the Hudson River.

Stormwater drainage from the Elementary School campus consists of surface flow discharges to
catch basins located throughout the campus. The catch basins on the west side of the parcel are
connected to the Village of Croton-On-Hudson municipal storm sewer system, which ultimately
discharges to the Hudson River. The catch basins on the east side of the parcel discharge to the
Croton River. The waterbody classification is as follows: Croton River, Lower, Main Stem – 1302-
0064.
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3 MINIMUM CONTROL MEASURES
MS4 Operators are required to adhere to and implement the six MCMs, as defined in this SMWP,
to prevent pollution from stormwater runoff and preserve natural areas in and around the MS4
area. The following subsections describe the six MCMs and the District’s method for
implementation.

3.1 MCM 1: PUBLIC EDUCATION AND OUTREACH PROGRAM

A Public Education and Outreach Program has been developed to inform the public about the
impacts of stormwater runoff on water quality, the general sources of stormwater pollutants, and
steps the general public can take to reduce pollutants in stormwater runoff. The public, as defined
by the MS4 Permit, includes school employees/faculty, students, attendees/visitors, and
contractors working at the school.

A Stormwater Management web page, which can be found on the District’s website, has been
developed as a repository of publicly available SWMP documents.

The following measures will be completed annually, at a minimum, or as needed to ensure the
successful implementation of a public education and outreach program.

STAFF TRAINING

Training sessions will be held in person or by remote conference with school staff designated with
MS4 responsibilities by the Stormwater Program Coordinator. Training topics include, but are not
limited to, MS4 permit requirements, SWMP Plans, MCMs/BMPs, illicit discharge detection and
elimination, erosion and sediment control practices, and post-construction stormwater
management practices. The MS4 staff list will be documented in each session and the District’s
organizational structure (Appendix A) will be updated.

NEWSLETTERS

Newsletters will be posted to the District website that provides general information about
stormwater topics and guidance for reducing negative impacts to stormwater and surrounding
waterbodies. A key focus of the newsletters will be guidance for identifying pollutant/illicit
discharges to the District’s stormwater drainage system.

3.2 MCM 2: PUBLIC INVOLVEMENT/PARTICIPATION

The Public Involvement and Participation Program ensures that the public is encouraged to be
involved with the SWMP and has opportunities to review and provide feedback on the program
elements and its implementation. The SWMP Plan, Annual Reports and public outreach
documents are posted on the District’s SWMP web page.
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3.3 MCM 3: ILLICIT DISCHARGE DETECTION AND ELIMINATION

An Illicit Discharge Detection and Elimination (IDDE) program has been developed to identify
unauthorized discharges at the District's outfall locations, promptly determine the source, stop
the discharge, and take necessary actions to prevent future unauthorized discharges into the MS4
from the source area.

Illicit discharges are direct or indirect non-stormwater discharges to the MS4 that are not entirely
composed of stormwater and include, but are not limited to, non-permitted sanitary sewage,
garage drain effluent, and waste motor oil. An illicit discharge could also be any other non-
permitted discharge which the MS4 Operator has determined to be a substantial contributor of
pollutants to the MS4.

ILLICIT DISCHARGE DETECTION

The District operations and maintenance staff and groundskeepers will be trained to inspect
outfall locations for illicit discharges during normal business operations. As part of this program,
the District will designate high priority and low priority monitoring locations and ensure that all
locations are accessible. In the event an illicit discharge is observed, the Stormwater Program
Coordinator and District’s environmental consultant will be notified.

Outfall inspections will be conducted annually by the District’s environmental consultant for illicit
discharge detection and to document the outfall condition. The inspections will occur under dry
weather conditions. The outfall characteristics will be confirmed, the condition will be
documented, and the stormwater flow and receiving water body will be inspected for any evidence
of illicit discharge. Inspections will be documented using the Monitoring Locations Inspection and
Sampling Field Sheet, which is included in Appendix B.

The program will include training on the District’s inspection and sampling procedures whenever
new staff is added, procedures are updated, or every five years. The inspection and sampling
procedures, monitoring locations, and training documentation will be reviewed and updated, if
necessary, annually.

DETERMINE THE SOURCE OF THE ILLICIT DISCHARGE

The District operations and maintenance staff and groundskeepers will be trained to identify the

source of illicit discharges and the responsible party. The IDDE program will include training on

the District’s illicit discharge track down procedures whenever new staff is added, procedures are

updated, or every five years. The illicit discharge track-down procedures and training

documentation will be reviewed and updated annually.

ILLICIT DISCHARGE ELIMINATION

The IDDE program’s illicit discharge elimination provisions are consistent with the Enforcement
Response Plan (ERP) found in Appendix C. The program includes provisions for escalating
enforcement, illicit discharge tracking, and confirming corrective actions have been taken. The
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program will include training on the District’s illicit discharge elimination procedures whenever
new staff is added, procedures are updated, or every five years. The illicit discharge elimination
procedures and training documentation will be reviewed and updated annually.

3.4 MCM 4: CONSTRUCTION SITE STORMWATER RUNOFF

CONTROL

The Construction Site Stormwater Runoff Control Program (CSSRCP) has been developed to
prevent pollutants from construction related activities initiated by the District or occurring on
district campuses, as well as promoting the proper planning and installation of post-construction
stormwater management practices (SMPs). SMPs are control measures, either structural or
nonstructural, that are constructed as part of new development or redevelopment projects and
are intended to capture, treat, reduce, and/or retain stormwater runoff.

Regulated MS4s (with land use control capabilities) address stormwater pollution from
construction related activities through the adoption or amendment of local laws or other
regulatory mechanisms. Since the District does not have land use control capabilities, the District
has developed alternative mechanisms to control construction site stormwater such as policies,
procedures, and specific contract language in lease agreements, bid specifications, contracts,
and/or permits.

The CSSRCP addresses stormwater runoff from construction activities permitted, approved,
funded, or operated by the District that will result in a) total land disturbance greater or equal to
one acre; b) disturb less than one acre if part of a larger common plan of development.

A Stormwater Pollution Prevention Plan (SWPPP) is in effect at the site in relation to the
construction of a new track, turf athletic field, bleachers, and asphalt walks and drives. Additionally,
the remainder of the proposed site work includes construction of the site lighting, landscaping,
stormwater controls, and utility connections.

The SWPPP can be found on the Stormwater Management page of the District’s website.

3.4.1 PUBLIC REPORTING OF CONSTRUCTION SITE COMPLAINTS

The District has identified the Stormwater Program Coordinator as the point of contact for
construction site complaints. The following information will be documented in the event of
receiving a public complaint:

1. Date of the report;

2. Locations of the construction site;

3. Nature of complaint;

4. Follow up actions taken or needed; and

5. Inspection outcomes and any enforcement taken.
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3.4.2 CONSTRUCTION SITE STORMWATER RUNOFF CONTROL PROGRAM (CSSRCP)

The CSSRCP goes into effect if the District’s construction activities result in a total land disturbance
of greater than or equal to one acre or if the District’s construction activities disturb less than one
acre but is part of a larger common plan of development or sale. Furthermore, this CSSRCP is
applicable only in the event that the District is not already covered under the SPDES General
Permit for Stormwater Discharges from Construction Activity, or Construction General Permit
(CGP), Permit No. GP-0-25-001, effective January 29, 2025, or an individual SPDES permit with
local erosion and sediment controls. If a construction project is compliant with the terms and
conditions of either of these types of permits, the project would be considered effectively
controlled and this CSSRCP would not apply.

The majority of the District’s construction projects will be covered under the CGP; therefore, the
requirements and management practices detailed in the following sections may not apply to all
District construction projects.

PRE-CONSTRUCTION MEETING:

Prior to commencement of construction activities covered by this CSSRCP, the District will ensure
a pre-construction meeting is conducted. The pre-construction meeting will be documented and
will cover the following:

1. If the approved project has received, or will receive, coverage under the CGP or an
individual SPDES permit;

2. The individuals that have received the required stormwater training; and

3. The details of the construction oversight program and expectations for compliance with
the program.

CONSTRUCTION OVERSIGHT:

As part of the CSSRCP, the District developed a Construction Oversight Program that includes the
following elements:

1. What types of construction activity require a SWPPP;

2. The procedures for submission of SWPPPs;

3. SWPPP review requirements;

4. Pre-construction oversight requirements;

5. Construction site inspection requirements;

6. Construction site close-out requirements; and

7. Enforcement process/expectations for compliance.

The program will also include training on the District’s construction oversight procedures
whenever new staff is added, procedures are updated, or every five years. Those involved in the
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construction activity itself (e.g., contractor, subcontractor, qualified inspector, SWPPP reviewers)
will receive a four (4) hour training in proper erosion and sediment control principles from a Soil
& Water Conservation District, or other NYSDEC endorsed entity.

All inspections will be documented using the Construction Site Inspection Report Form (Appendix
D).

The construction oversight procedures will be reviewed and updated annually.

CONSTRUCTION SITE INVENTORY & INSPECTION TRACKING:

The District will develop and maintain an inventory of all construction sites covered under this
CSSRCP. The inventory will include the following:

1. Location of the construction site;

2. Owner/operator contact information, if other than the MS4 Operator;

3. Receiving waterbody name and class;

4. Receiving Waterbody Inventory/Priority Waterbodies List Segment ID;

5. Prioritization (high or low);

6. SWPPP approval date;

7. Inspection history, including dates and ratings; and

8. Current status of the construction site/project;

The District will update the inventory at least annually.

CONSTRUCTION SITE PRIORITIZATION:

Within thirty (30) days of when a construction site becomes active, the District will prioritize
construction sites (high or low) covered under this CSSRCP using the following method:

High priority construction sites include the following sites:

1. Construction sites with a direct conveyance to a surface water of the State that is:

a. Listed as an impaired waterbody with silt/sediment, phosphorus, or nitrogen as the
Pollutant of Concern (POC);

b. Classified as AA-S, AA, or A waterbody utilizing the Stormwater Interactive Map on
the NYSDEC website.

c. Classified as a trout or trout spawning designated waterbody utilizing the
Stormwater Interactive Map on the NYSDEC website.

2. Construction sites with greater than five (5) acres of disturbed earth at any one time;

3. Construction sites with earth disturbance within one hundred (100) feet of any lake or
pond; and/or
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4. Construction sites within fifty (50) feet of any rivers or streams

All other construction sites are considered low priority.

The District will update the construction site prioritization at least annually.

CONSTRUCTION SITE CLOSE-OUT:

As part of the CSSRCP, the District will conduct a final construction site inspection using the
Construction Site Inspection Report Form (Appendix B). A Notice of Termination (NOT) will be
signed by the District as required by the MS4 Permit for Stormwater Discharges from Construction
Activity. In order to file the NOT, all portions of the site not consisting of buildings or hardscapes
must be stabilized with 80 percent density turf or other appropriate vegetation or landscaping. All
permanent stormwater management practices and green infrastructure features must be in place
and function as intended.

3.5 MCM 5: POST-CONSTRUCTION STORMWATER

MANAGEMENT

The Post-Construction Stormwater Management Practices Program has been developed to ensure
the proper operation and maintenance of post-construction SMPs and is designed to promote
the long-term performance of post-construction SMPs in removing pollutants from stormwater
runoff. SMPs are control measures, either structural or nonstructural, that are constructed as part
of new development or redevelopment projects and are intended to capture, treat, reduce, and/or
retain stormwater runoff.

The District will maintain an up-to-date inventory of post-construction SMPs, at least annually,
that includes the following information at a minimum: location and type of SMP, receiving
waterbody information, date of installation or discovery, and reason for installation.

The District has developed a post-construction SMP inspection and maintenance program that
includes the following:

�x Provisions to ensure that each post-construction SMP identified in the post-construction
SMP inventory is inspected at the frequency specified in the NYSDEC Maintenance
Guidance 2017 or as specified in the O&M plan contained in the approved SWPPP;

�x Documentation of post-construction SMP inspections using the Post-Construction SMP
Inspection Checklist;

�x Provisions to initiate follow-up actions (i.e., maintenance, repair, or higher-level inspection)
within thirty (30) days of post-construction SMP inspection; and,

�x Provisions to initiate enforcement within sixty (60) days of the inspection if follow-up
actions are not complete.
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The program will also include training on the District’s post-construction SMP inspection and
maintenance procedures whenever new staff is added, procedures are updated, or every five years.
The post-construction SMP inspection and maintenance procedures will be reviewed and updated
annually.

3.6 MCM 6: POLLUTION PREVENTION AND GOOD

HOUSEKEEPING

Pollution Prevention and Good Housekeeping is designed to ensure that the MS4 Operator’s
activities do not contribute pollutants to local waterbodies.

3.6.1 BEST MANAGEMENT PRACTICES (BMPS)

BMPs are a cornerstone of pollution prevention for municipal facilities. Within 3 years, BMPs will
be incorporated into the Municipal Facility Program and Municipal Operations Program. At a
minimum, the following BMPs have been implemented:

EXPOSURE MINIMIZATION:

�x Store materials and equipment inside or under storm resistant coverings.

�x Utilize grading, berming, and curbing to prevent contaminated runoff and divert run-on
away from these areas.

�x Promptly clean up spills and leaks using dry methods.

�x Use spill/overflow protection equipment.

�x Perform vehicle/equipment maintenance and cleaning indoors, under covered areas, or
within bermed areas.

PREVENTATIVE MAINTENANCE:

�x Perform routine inspections, testing, and maintenance on facility equipment and systems.
This includes stormwater control devices (trench drains, swales, catch basin filters, etc.).

�x Ensure spill response equipment is fully stocked and readily available.

�x Provide employee training on stormwater pollution prevention.

�x Consider paving, marking, and sealing surfaces in dry conditions.

�x Contain vehicle wash water to prevent illicit discharge into the MS4.

SPILL PREVENTION AND REPONSE:

�x Store materials in appropriate containers and label containers to ensure proper material
handling and spill response.
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