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OVERVIEW

BACKGROUND

The Internal Audit Department of Cincinnati Public Schools plays an essential role in enhancing
transparency across the District and adding organizational value by providing risk-based and objective
assurance, advisory, and compliance insights. Internal Audit continues to develop an approach that
strengthens risk management, internal controls, and the core processes that drive the District's
activities.

An important goal for the Cincinnati Public Schools' Board of Education is to conduct the financial
operations of the District in an efficient, effective, and transparent manner. To accomplish this, the
Board passed a resolution on September 8, 2008, to form an Audit Committee and create the Internal
Auditor position, who is independent from District management. The Internal Auditor, also known as the
Chief Audit Executive, reports directly to the CPS Board of Education, ensuring a direct line of
accountability and oversight.

INTERNAL AUDIT PoLicy AND CHARTER

The Internal Audit Department is governed by the Board of Education Policy 6836 — Internal Audit

Charter, which states, “Annually, the Internal Auditor shall develop and submit to the Audit Committee
an Internal Audit Plan for approval by the Board of Education. The Internal Audit Plan will be developed
using a risk-based methodology, including input from Administration and the Board. Any significant
deviation from the approved Internal Audit Plan will be communicated to the Audit Committee and the
Board of Education through periodic activity reports”. The objective of Internal Audit is to “assist the
Board of Education and District administration in the effective discharge of their responsibilities by
furnishing them with recommendations on strengthening internal controls of activities reviewed”.

Throughout the development and execution of the annual Internal Audit Plan, the Internal Audit
Department abides by the requirements and expectations set forth in the Board Policy.

EXTERNAL VERSUS INTERNAL AUDIT & PLANNING

It is important to distinguish external audits from internal audits. While external audits primarily review
and certify financial statements, internal audits encompass a broader scope. Several key factors
distinguish internal audits from external audits within our District;

Scope of Work:

e External Audit: Focuses on financial reporting, ensuring accuracy and Generally Accepted
Accounting Principles (GAAP) compliance, with an independent annual opinion on the District's
financial health.

e Internal Audit: Covers a broader scope, including internal controls, operational efficiency,
compliance, and risk management, with ongoing, tailored audits.
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Objectives:

e FExternal Audit: Provides an independent assessment of the financial statements for
stakeholders.

e Internal Audit: Aims to improve operations, ensure compliance, and enhance risk management
and governance.

Independence:
e External Audit: Conducted by independent auditors outside the District.

e Internal Audit: Performed by District-employed auditors who report to the Board and the Audit
Committee for objectivity.

Frequency and Flexibility:

e External Audit: Annual, with a fixed scope on fiscal year-end financials.

e Internal Audit: Ongoing, with flexible scopes adjusted for emerging risks and changes.
Focus on Risk Management:

e External Audit: Primarily concerned with financial statement accuracy.

e Internal Audit: Emphasizes identifying and mitigating a wide range of risks, including operational
and compliance risks.

Consulting Role:
® External Audit: No consulting to avoid conflicts of interest.

e Internal Audit: Provides consulting services, offering advice to improve processes and controls.

INTERNAL AUDIT DEPARTMENT MISSION

The objective of the Internal Audit Department is to assist the Board of Education and District
administration in the effective discharge of their responsibilities by providing recommendations on
strengthening internal controls. Internal Audit helps evaluate whether internal controls are functioning
as intended, promotes regulatory compliance, and provides recommendations to improve operational
efficiency and the integrity of financial and operational processes. By maintaining objectivity and
independence from daily operations, the Internal Audit Department delivers an unbiased viewpoint,
fairly assessing processes and offering valuable insights into areas for improvement.

Our engagements focus on key areas, including:

Reliability and integrity of financial and operational information
Effectiveness and efficiency of operations and programs
Safeguarding of assets

Compliance with state and federal laws

The annual Internal Audit Plan (IAP) outlines the specific activities and objectives of the Internal Audit
Department for the year, covering the period from July 2025 to April 2026. The plan is designed to
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evaluate the adequacy and effectiveness of the District's control and governance processes. The plan is
intended to help support efforts to:

Identify and mitigate risks.

Maintain accurate, reliable, and timely financial, managerial, and operational data.

Achieve compliance with policies, standards, procedures, and applicable laws and regulations.
Acquire resources economically, use them efficiently, and protect them adequately.

Achieve Cincinnati Public Schools' programs, plans, and objectives.

Foster continuous improvement within the District’s control processes.

Recognize and address legislative or regulatory issues impacting the school system.

Each year, the Internal Audit Department submits its Internal Audit Plan to the Cincinnati Public Schools
Audit Committee for review and approval. The current plan was approved at the July 16, 2025, meeting.

REVISED — 12/10/2025 5



FISCAL YEAR 2026 RISK ASSESSMENT

PURPOSE & OBJECTIVE

The Internal Audit team performed a District-wide risk assessment and developed an internal audit plan
based on its results. The risk assessment identifies and evaluates the District’s potential internal and
external risks, based on the likelihood of occurrence and the magnitude of impact, to determine risks
and barriers that could prevent the District from achieving its strategic objectives. Taking a risk-based
approach supports decision-making by providing valuable insights to the Board of Education, Audit
Committee, and District leadership. The information gathered and analyzed supports informed decision-
making to strengthen internal controls, enhance efficiency, and optimize resource allocation.

This year’s District-wide risk assessment and development of the internal audit plan were conducted in
the following four phases:

Develop a new Audit Universe
Understand existing risks and operational environments
Risk rating of the Audit Universe

PwnN e

Internal Audit Plan development

Scope & COVERAGE

The Internal Audit team has shifted away from the historical approach of assessing risk by budget units
(BUDUs) and developed a new Audit Universe, which includes a comprehensive and dynamic list of all
potential areas, processes, systems, and functions within the District that could be subject to an internal
audit. It provides a structured framework to systematically identify, evaluate, and track potential risks.
The new Audit Universe is comprised of 84 “functional areas” of the District, which are grouped into the
eight categories or “Audit Universe Classifications” below. To see the entirety of the Audit Universe and
functional areas, please refer to the “Fiscal Year 2026 Risk Assessment Audit Universe” document.

Audit Universe Classifications
1 Governance, Community Engagement, Legislative Affairs
2 Human Resources
3 Financial Services
4 Information Technology Management (ITM)
5 Teaching, Learning, and Extracurriculars
6 Operations
7 Safety and Security
8 Facilities
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METHODOLOGY

Risk Identification & Inputs:

The Internal Audit team utilized a variety of resources to establish the newly enhanced, District-wide
Audit Universe. Further, these “inputs” were also leveraged to identify and assess specific risks
associated with each of the functional areas and to obtain a thorough understanding of their operational
and control environments. Key sources of input included:

® Risk Assessment Surveys - In total, 61 survey responses were received, reviewed, documented,
and implemented into our Risk Assessment (46 survey responses from District Leadership and
15 responses from Board and Audit Committee members)

® Meetings with District Leadership - The Internal Audit team met with several key stakeholders of
the District to discuss critical operational factors, the completeness and accuracy of the Audit
Universe, control environments, and associated risks

e Status of Past Recommendations - Review of the history of past recommendations issued
Audit History - Review of audits that have been or are being conducted (external and internal)

® Ffinancial Data - A variety of financial analyses were performed to gain insights into the revenues
and expenditures of key processes

® Operational Priorities & Observations - Review of the Board and District strategic direction
through the goals and guardrails

e Budget Impacts and Operational Changes - Budget impacts and changes to key operations (such
as staffing) were closely monitored and considered throughout the risk assessment process

Risk Assessment Ratings:

To more methodically capture specific risks associated with all 84 functions outlined in the Audit
Universe, Internal Audit utilized a twofold approach of assessing impact and likelihood through a risk
matrix. This approach is commonly used in Internal Audit, as well as Enterprise Risk Management, to
assess and track the risk of specific functions of an organization. Internal Audit developed and
documented an impact and a likelihood score or rating of 1 - 5 for each functional area, with 1 being the
lowest rating and 5 being the highest rating. The following formula is then utilized to perform the
aggregate assessment:

Impact x Likelihood = Overall Risk Assessment (Score)

Upon completion of the assessment, all functions are then plotted on a heat map based on their impact
score (vertical axis) and likelihood score (horizontal axis). The heat map helps visualize, analyze, and
prioritize risks related to functions or processes by clearly highlighting the most critical areas of the
organization. While the formula above appears to be simple in nature, many factors or elements are
utilized to ultimately determine both the impact and likelihood scores.
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Impact: Magnitude of Inherent Risks (Severity)

To assess the impact or the severity that a failure of a specific function could have on the District,
Internal Audit considered the following eight types of risks or impact types, to determine each overall
impact score (1 - 5):

Risk/Impact Type Description

Financial Risk Misstatements, loss, or inefficiencies in the District's financial
transactions, reporting, or budgeting processes

Operational Risk Failures in day-to-day processes, systems, or staff performance that
impede the District’s ability to achieve its objectives

Reputational Risk Damage to the District’s public image or trust due to negative publicity,
stakeholder dissatisfaction, or ethical lapses

Fraud Risk Intentional deception, theft, or misuse of District resources by
employees, vendors, or external parties

Regulatory Risk Non-compliance with laws, regulations, or policies that could result in
penalties, sanctions, or loss of funding

IT Risk Failures or vulnerabilities in technology systems that could lead to data
breaches, service interruptions, or system inefficiencies

Safety Risk Harm to students, staff, or visitors due to unsafe conditions, inadequate
security, or emergency preparedness gaps

Strategic Risk Poor decision-making, misaligned priorities, or external changes that
affect the District’s ability to achieve long-term goals

Examples of Impact Level Scoring (1 - 5):

High (4 - 5): Significant disruption to educational services or District operations; large financial
loss or misstatement; legal/regulatory non-compliance with material consequences; major
reputational damage or political fallout; significant harm to student/staff safety or equity

Medium (3): Moderate operational disruption or inefficiency; moderate financial implications;
compliance concerns that are manageable but still require attention; localized reputational
impact; affects specific schools or departments without District-wide implications

Low (1 - 2): Minor inconvenience or inefficiency; low financial exposure; limited or no
legal/regulatory consequence; minimal reputational or operational impact
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Likelihood: Operational and Control Environment Factors

To assess the likelihood of a failure occurring for a specific function or process, Internal Audit considered

the following nine operational and control environment factors to determine each overall likelihood

score (1-5):

Operational & Control
Environment Factor

Description

Volume of Occurrence

Volume of transactions or process occurrences

Policies & Procedures

Existence of current District Policies and written procedures

Recent Changes in
Operations

Change in procedures, systems, applications, leadership, management,
and/or staff

Staffing

Adequacy of staff levels and the training, experience, and competency to
perform effectively

Budget Constraints

Decrease in budget/resources

Complexity & Specialized
Work

Complexity of work, technical or specialized skill set required to perform
the function

Manual Nature

Reliance on manual systems/processes

Operational Oversight

Level of oversight and existence of previous audit engagements

Culture & Morale

Organizational culture, morale, or attitude towards a function or process

The presence of multiple control environment risk factors increases the likelihood that a risk related to

that function will impact the District.

Examples of Impact Level Scoring (1 - 5):

High (4 - 5): Risk is known to have occurred in the past; controls are weak, inconsistent, or

untested; high volume of activity or complexity increases error/fraud potential; external

conditions (e.g., legislative changes, cyber threats) increase vulnerability

Medium (3): Some history of issues or elevated inherent risk; controls are generally adequate

but not robust; moderate transaction volume or organizational complexity

Low (1 - 2): Rare occurrence of related risks; strong internal controls and oversight are in place;

low complexity, low volume, or automated processes
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Impact

HEAT MAPS & RESULTS

As mentioned above, upon Internal Audit’s completion of the risk assessment, all functions were then
plotted on a heat map based on their impact score (vertical axis) and likelihood score (horizontal axis).
Eight separate heat maps were created for each of the Audit Universe Classifications, capturing the 84
functional areas in total from the Audit Universe. The individual heat maps can be found under Appendix
I. Please refer to the “Fiscal Year 2026 Risk Assessment Audit Universe” document to see all 84

functional areas and their descriptions. The results of the risk assessment ratings and the heat maps for

each area directly contributed to the development of the Audit Plan.

Organizational Risk Matrix:

The heat map below outlines a high-level view of the eight Audit Universe Classifications and their
respective impact and likelihood results. These risks were computed by taking averages of all functional
area ratings, as well as averages of the quantitative data received by District leadership, Audit
Committee Members, and Board Members, through the Risk Assessment Survey. The detailed heat
maps for each of these eight areas in Appendix I follow this same format.

High
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FY 2026 INTERNAL AUDIT PLAN PROJECT SUMMARY - REVISED

The table below provides a summary of each of the areas within the Internal Audit Plan, as well as the

hours allocated to each project. Internal Audit tracked hours per project in years past and has analyzed

that data to establish reasonable estimates for each area.

Fiscal Year 2026 Internal Audit Plan - REVISED
5/1/25 -4/30/26
Budgeted Internal Audit Hours by Area

Planning

Risk Assessment, Planning & Rollover 380
Advisory

District Strategic Support 150

Ohio Auditor of State - External Audit 150

Human Resources 375

Budget Impacts -
Assurance

Agile Auditing 335

Student Data Reporting 350

IT Audit 200
Risk Analysis

Organizational & IT Risk Matrix -
IA Department Development

Internal Audit Manual & IIA Standards Compliance 210

Internal Audit Team Development 300
Other

Audit Committee Preparation & Requests 500

Board of Education Requests 150

Board, Committee, & Management Meetings 280

Internal Audit Administrative Tasks 175
Total FY 2025 Internal Audit Plan Hours 3,555

Available Internal Audit Hours

Internal Audit Team Hours 4,375

Less: Leave & Holiday (820)
Total Internal Audit Team Hours 3,555

REVISED — 12/10/2025 11



PROJECT DESCRIPTIONS - REVISED

This section outlines the activities and objectives of the Internal Audit Department for fiscal year 2026.
The components of the plan are segmented into the following categories: (1) Advisory, (2) Assurance, (3)
Risk Analysis, and (4) Internal Audit Development. Appendix Il provides further descriptions of each
project category.

The project descriptions provide a general overview of the audit areas, but the specific objective(s) of
each project will be determined once the project is initiated, following a thorough process walkthrough.

Internal Audit has included the estimated hours per project, as well as the anticipated project timing.
Please note that all timeframes are tentative and may be adjusted based on the complexity of the audit
findings, the availability of resources, or emerging priorities within the District. The resulting deliverable
is also noted, and a description of each deliverable type is available in Appendix IIl.

ADVISORY

District Strategic Support

This project is intended to provide proactive, value-added support to District leadership by offering an
independent perspective on key initiatives, emerging risks, and operational improvements.

Internal Audit will continue attending weekly Senior Leadership Team meetings to maintain awareness
of District priorities, provide objective insight, and stay informed on challenges and developments across
the organization. With District leadership now more established, the focus this year will include
supporting departments in their development and documentation of standardized operating
procedures, as well as assisting with the implementation of the Internal Audit team’s custom
Smartsheet tool, adapted to meet the specific needs of other teams. Additional advisory work may be
performed in this area as appropriate to support District initiatives and leadership priorities throughout
the year.

Estimated Hours: 200 150
Anticipated Project Timing: Throughout FY 2026
Audit Committee Deliverable: Summary of Work

Lead Auditor: Lauren Haverkos

Ohio Auditor of State - External Audit

For the first time in a decade, the Ohio Auditor of State (AOS) will directly conduct the audit of
Cincinnati Public Schools’ financial statements for fiscal year 2025, replacing their prior designee,
Plattenburg. Given the AOS’s increased focus on compliance, Internal Audit will conduct an advisory
engagement to support the District’s preparation and readiness. This project will include a review of the
AOS Compliance Supplement to proactively identify high-risk areas, conducted in partnership with the
Director of Financial Reporting and Transparency to pinpoint areas for self-evaluation. Internal Audit will
also provide support to management throughout the audit process as needed.
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Estimated Hours: 150
Anticipated Project Timing: July 2025 - January 2026
Audit Committee Deliverable: Summary of Work

Lead Auditor: Lauren Haverkos

Human Resources

Internal Audit will partner closely with Human Resources (HR) management to gain a comprehensive
understanding of HR processes, focusing initially on Licensure and Credentialing, and Recruitment,
Hiring, and Firing processes. The scope will be refined in collaboration with management and informed
by ongoing risk assessments, allowing flexibility to adapt or broaden the focus as needed.

This highly collaborative project may include limited assurance activities such as walkthroughs and
control reviews to better understand process effectiveness and auditability. The objective is to provide
supportive, objective guidance that helps identify potential areas for future audit focus, while also
offering management insights to enhance process standardization and risk management.

This work is driven by FY 2026 budget reductions, a redesign of the HR department, recent emphasis on
documented standardized operating procedures, and input from Audit Committee and Board of
Education member surveys. The project aligns with and supports broader District goals and strategies.

Estimated Hours: 300 350
Anticipated Project Timing: Fe-Be-Betermined September 2025 — January 2026
Audit Committee Deliverable: Summary of Work

Lead Auditor: Emma Mueller
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ASSURANCE

Agile Auditing

The Internal Audit Department will implement an “Agile Auditing” approach to more efficiently assess
and respond to emerging risks across the District. This new methodology builds upon the fiscal year
2025 Continuous Monitoring project, which focused on auditing a single area - such as background
checks, procurement cards, or security badges - multiple times throughout the year to monitor trends.
In contrast, Agile Auditing will allow the team to audit a greater number of areas by conducting
narrower, more focused audits designed for quick execution and timely feedback.

Planned areas for review may include employee reimbursements, the new BusinessPlus procurement
card module, vendor-related risks, and other areas identified as high-priority through related audit

projects. Proje clegiep il badrienbyrinsighic gatheredfromithe Orzanizatienal 2 ZicleMa

The Agile Auditing model supports the delivery of meaningful audit results while minimizing the audit
time requirements on departments already operating with reduced budgets and limited resources. The
Internal Audit team will aim to deliver practical recommendations in a timely manner, helping
leadership make informed decisions without requiring lengthy, resource-intensive engagements.

This project reflects Internal Audit’s continued commitment to adapting its approach, increasing
responsiveness, and delivering value in a resource-conscious environment.

Estimated Hours: 415 350

Anticipated Project Timing: Throughout FY 2026

Audit Committee Deliverable: Comprehensive Audit Report(s)
Lead Auditor: {seaekarn Lauren Haverkos

Student Data Reporting

This assurance engagement will focus on a critical area within Cincinnati Public Schools that presents an
opportunity for Internal Audit to expand its coverage: the accuracy, completeness, and integrity of
student data reporting. Given that the District’s state funding is significantly influenced by the data
submitted to the state, it is important to assess whether key processes and controls are effective in
supporting accurate data and funding entitlement.

The project scope will initially be broad to allow for a preliminary assessment and identification of
specific focus areas. A primary emphasis will be on the processes related to the District’s funding for
“add-on factors” such as special education, gifted education, and English as a second language (ESL), and
ensuring that expenses incurred for these student needs align with funding allocations. Additionally,
Internal Audit may explore areas related to student data impacts on the District’s state report card,
which is a strategic priority for Cincinnati Public Schools. This work will help identify opportunities for
further audit focus and potential process improvements that support both financial and academic
objectives.
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e [Estimated Hours: 350
® Anticipated Project Timing: Te-Be-Determined February 2026
® Audit Committee Deliverable: Comprehensive Audit Report
e lead Auditor: Emma Mueller
IT Audit

Building on prior network security and IT audit efforts, the Internal Audit Department will continue to
advance its IT audit capabilities in fiscal year 2026 by assessing critical technology risks and controls
across the District. This project will begin with identifying and prioritizing IT areas for deeper review,

such as network security, access controls, or other emerging risks as-wel-as-thisyear's-Organizational-&

HRisk-Matrix-and-Budgettmpactsprojeets. Prioritization will be based on insights from the fiscal year
2025 Network Security Follow-up Audit as well as the IT Risk Heat Map performed during our planning

process. Internal Audit will partner closely with management to gather input on areas of concern and
ensure the audit scope aligns with operational priorities.

Once priority areas are identified, Internal Audit will define the audit scope and objectives, with a focus
on evaluating whether key controls are appropriately designed and operating effectively. Frameworks
such as NIST will guide the evaluation process, ensuring alignment with industry standards.

This flexible, risk-based approach supports the continued development of a sustainable IT audit function
and ensures Internal Audit can provide targeted assurance in a rapidly evolving technology
environment.

Estimated Hours: 358 200
Anticipated Project Timing: Fe-Be-Betermined April 2026
Audit Committee Deliverable: Comprehensive Audit Report

Lead Auditor: Emma Mueller

REVISED — 12/10/2025 15



INTERNAL AUDIT DEVELOPMENT

Internal Audit Manual & Institute of Internal Auditors Standards Compliance

This project represents a multi-year initiative to align the Internal Audit Department’s operations with
the Institute of Internal Auditors’ (ll1A) Global Internal Audit Standards and prepare for a future external
peer review. In fiscal year 2025, Internal Audit began developing the foundational structure for a
department-wide Internal Audit Manual, began creating standardized templates, and identified key
processes to be documented. This early-stage work also included a comprehensive review of lIA
guidance and Association of Local Government Auditors (ALGA) resources to inform a phased approach
to implementation and long-term compliance.

In fiscal year 2026, the Internal Audit Department will continue this work by drafting and refining
process documentation, further building out the Internal Audit Manual,and-rtegratingprofessional
andardsand-peerreviewreguirementsinto-departmentalpractices. This project will remain a priority

beyond fiscal year 2026, with continued focus on strengthening internal consistency, promoting
operational transparency, and ensuring the department meets the expectations of both the IIA and
ALGA over time.

Estimated Hours: 350 220
Anticipated Project Timing: Throughout FY 2026 & Beyond (Multi-year Project)
Audit Committee Deliverable: Summary of Work

Lead Auditor: Lauren Haverkos

Internal Audit Team Development

A strong, sustainable Internal Audit Department is essential to delivering high-quality audit services that
support the District’s goals. This project focuses on maintaining technical excellence through continuous
learning, strengthening cross-departmental relationships, and promoting awareness of Internal Audit’s
role within Cincinnati Public Schools and the broader community.
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In fiscal year 2025, the department made significant progress by successfully recruiting and onboarding
an Internal Audit Intern, achieving key professional certifications, and expanding its internal and
external engagement. While budget constraints in fiscal year 2026 will limit opportunities for
certifications andreguire-the-suspension-eftheinternship-pregram, the department will continue to
prioritize knowledge-sharing, on-the-job learning, and active participation in District-wide initiatives.
Internal Audit will also maintain its visibility through activities such as Board and committee
presentations and town halls, and continued involvement in professional associations and community
outreach. Each team member will also complete at least 40 hours of continuing professional education
(CPE) during the year to ensure skills remain current and aligned with professional standards.

Due to the resignation of the Internal Audit Supervisor in September 2025, Internal Audit will also focus
on recruiting, interviewing, selecting, and onboarding an Internal Audit Specialist.

These efforts will help ensure the department remains connected, informed, and able to provide
trusted, high-value services across the organization, even in a constrained resource environment.

Estimated Hours: 300

Anticipated Project Timing: Throughout FY 2026 & Beyond (Multi-year Project)
Audit Committee Deliverable: Summary of Work

Lead Auditor: Lauren Haverkos
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APPENDIX |: AUDIT UNIVERSE & INDIVIDUAL RISK MATRIX HEAT MAPS

This section includes a heat map for each of the eight Audit Universe Classifications. These heat maps
helped guide the selection of the projects contained in this Internal Audit Plan. Please refer to the 'Fiscal
Year 2026 Risk Assessment Audit Universe' document, which outlines all 84 functional areas and their
descriptions, as plotted on the heat maps below.
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APPENDIX II: AUDIT CATEGORY DEFINITIONS

ADVISORY

In Advisory projects, Internal Audit provides expertise and advice while leaving decision-making to
management. The ultimate scope and objectives are determined by management, and the projects do
not result in formal recommendations or reports.

The Institute of Internal Auditors (II1A) 2024 Standards define advisory services as “Services through
which internal auditors provide advice to an organizations’ stakeholders without providing assurance or
taking on management responsibilities." According to the l1A’s Vision 2035 Report?, “One of the key
insights to emerge from the Vision 2035 project is an ideal future that places a greater emphasis on
advisory engagements, thus shifting the current balance between advisory and assurance engagements
to an increased focus on strategic changes and key implementations.”

Advisory includes other related activities*, the nature and scope of which are agreed upon with District
leadership, are intended to add value and enhance the District's governance, risk management, and
control processes without the internal auditor assuming management responsibilities. Examples include
providing guidance, advice, and recommendations for process improvement. The timing of these
activities depends on the defined scope of work and overall risk mitigation needs of the District.

*Related Activities: These activities are closely aligned with improving the District's governance, risk
management, and control processes. Some examples of related activities may include:

® Benchmarking: Comparing the District’s practices in areas like financial management, and
administrative efficiency against industry standards or peer institutions to identify opportunities
for improvement.

e (Consultations: Providing expert advice on issues such as budget management, compliance with
educational regulations, and optimizing resource allocation to enhance operational efficiency
within the District.

® Monitoring: Establishing or enhancing monitoring systems to track compliance with District
policies, identify emerging risks, and ensure the effectiveness of controls over areas such as past
recommendations and financial reporting.

e Policy Development Support: Assisting in the creation or revision of District policies and
procedures, ensuring they meet best practices and comply with educational standards and
regulatory requirements.

® Process Reviews: Examining key administrative and educational processes within the District,
such as student enrollment, procurement, and transportation, to identify inefficiencies or
control weaknesses and suggest improvements.

® Risk Assessments: Assisting in the identification and evaluation of risks related to compliance,
financial management, and student safety, helping to prioritize actions to mitigate these risks.

o Workshops and Training: Assisting with organizing training sessions for District staff to educate
them on effective risk management practices, internal controls, and compliance with state and
federal education laws.
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ASSURANCE

These services refer to the more traditional audit functions. The Institute of Internal Auditors (II1A) 2024
Standards define assurance services as "Services through which internal auditors perform objective
assessment to provide assurance. Examples of assurance services include compliance, financial,
operational/performance, and technology engagements. Internal auditors may provide limited or
reasonable assurance, depending on the nature, timing, and extent of the procedures performed." In
general, audits entail the evaluation of internal controls; assessments of performance related to
operational efficiency and effectiveness, as well as a determination of compliance with current
requirements.

FoLLow-upP

The Internal Audit Department revisits areas that were previously audited to measure the progress
made by management towards implementing the recommendations and resolving the findings. Follow-
up engagements evaluate the adequacy, effectiveness, and timeliness of actions taken by management
on reported observations and recommendations.

RISk ANALYSIS

This category focuses on identifying, evaluating, and managing risks that could potentially impact an
organization. This type of project generally involves a systematic review of the organization's processes,
operations, and systems to identify areas where risks might occur, assess the likelihood and impact of
those risks, and recommend strategies to mitigate or manage them. Projects in this category will
promote the understanding of risks and internal controls within the District and with key members of
leadership, including the Senior Leadership Team, Board of Education, and Audit Committee.

INTERNAL AUDIT DEVELOPMENT

Projects in this category are centered on advancing the Internal Audit Department by fostering
professional development and growth among staff, enhancing the quality and scope of audit services,
and increasing the overall maturity and effectiveness of the department. These initiatives emphasize
continuous improvement, ensuring that the audit function remains dynamic, responsive, and aligned
with best practices to support the organization’s objectives.
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APPENDIX IIl: SUMMARY OF AUDIT COMMITTEE DELIVERABLES

The following list provides descriptions of each form of project deliverable. Internal Audit has noted the

type of deliverable anticipated for each project within the plan. If a deliverable must change due to

unanticipated circumstances, Internal Audit will communicate this to the Audit Committee.

Comprehensive Audit Report: A detailed report is provided at the conclusion of the audit. It
includes findings, recommendations for improvements, and a management response section.
This report is typically shared with District leadership, the Audit Committee, and other key
process owners.

Continuous Auditing Updates: In cases where continuous auditing is employed, the focus is on
providing ongoing oversight rather than a one-time assessment. No formal written report may
be produced; instead, regular updates on the status of controls and processes being monitored
will be presented to the Audit Committee during scheduled check-ins. These updates will
highlight management’s progress in addressing key risks and implementing recommendations. A
status of recommendations tracker will be maintained to monitor the completion of corrective
actions and determine when areas are ready for a follow-up audit.

Executive Session Presentation: In instances where the audit findings involve sensitive or
confidential information, Internal Audit may request an executive session with the Audit
Committee.

Follow-up Report: A report issued after the initial audit to assess the District’s progress in
implementing recommendations that management has marked complete in the ‘Status of Past
Recommendations Tracker’. This less detailed report helps ensure that recommendations have
been effectively addressed.

Interim Memo (if applicable): If a significant issue is identified during the audit that requires
immediate corrective action, we will issue a memo to District leadership and the Audit
Committee. This memo will outline the critical findings and recommended steps to address the
issue. Additionally, Internal Audit will maintain regular communication with District leadership
and the Audit Committee to keep them informed of progress and any developments, ensuring
that all parties remain updated.

Smartsheet Dashboard: Certain information will be captured and presented to the Audit
Committee via the Smartsheet dashboard tool to ensure transparent and real-time reporting.
Summary of Work: For specific audit engagements, particularly those of an advisory nature or
involving continuous monitoring, a formal written report may not be necessary. In these cases,
findings and recommendations will be communicated directly to management, with either a
verbal or written summary of the work presented to the Audit Committee.
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