County Commiittee
on School District
Organization

San Mateo County Office of Education - 2025-2026 Organizational Chart

San Mateo County
Board of Education

Superintendent of Schools

Marco A. Chavez

Business Services Division

Kevin Bultema,
Deputy Superintendent

District Business Services
Dhanya Unni, Executive Director

— - Information Systems
- Payroll Audit and Retirement
Reporting

Internal Business Services
Minette Manio, Executive Director

— _ Facilities Services
- Fiscal Services
- Transportation Services

Integrated Technology
Services

Jae Takahashi, Chief Technology
Officer

Ly - Client Services

- Enterprise Systems and
Applications Support

- IT Operations and Media Support
- Digital Records

- Network Services

Educational Services Division

Kristen Shouse, Associ

College, Career, and
Community Partnerships
Marcela Miranda, Executive Director

- College, Career, Technical Education
- Academic Counseling

- School Community Partnerships

- Outdoor Education

Curriculum & Instruction
Services
Gwenn Lei, Executive Director

- Inclusive Education

- Mathematics

- English/Language Arts

- History/Social Sciences

- Visual and Performing Arts

- English Learner Support Services

Research and Systems Planning
Jared Prolo, Executive Director

- Grants, Partnerships, & Operations
- Learning Analytics & Data Governance
- Library Media Services

P-3 and Early Learning Services
Marchelle Moten, Executive Director

- Child Care Partnership Council

ate Superintendent

Safe and Supportive Schools
Valerie Arbizu, Executive Director

- Foster Youth Services

__, - School Climate

- Safe Routes to School

- School Safety & Risk Prevention
- Tobacco Use Prevention and
Education

Educational Innovation

Sarah Notch, Executive Director
. p22 Special Education

- Related Services

- Court and Community Schools

Systems for District
Improvement
—» Joy Dardenelle, Executive Director

- District Improvement & Support

Teacher and Administrator
Development
Winnie Hardie, Executive Director

— - Induction and Leadership Services
- Leadership and Administrator
Services

- Early Learning Dual Language Support |
- The Big Lift

- Early Learning Quality and Inclusion

- P-3 and Early Education

- State Preschool Program

- Teacher Induction
- Teacher Residency Program

Human Resources
Tami Moore,
Associate Superintendent

Equity, Social Justice,

and Inclusion

Héctor Camacho, Jr, Executive
 Director

- Expanded Learning

Strategy and Communications
lan Bain, Executive Director

- Communications

- Environmental Literacy and
Sustainability

Coordinated Youth Behavioral

Health
Mary McGrath, Director

Personnel
Commission

Special Education
Local Plan Area
Governing Board

v
Personnel
Commission Services
Randy Perez,
Executive Director

v
Special Education
Local Plan Area
Dr. Mary Yung,
Executive Director
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