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Enrollment Projection Model
STRAIGHT Cohort Survival Method

The concept recognized as the cornerstone of all enrollment 
forecasting is the mathematical model called cohort survival.  This 
non-weighted method calculates the number of students that move 
from a lower grade to the next higher grade (the following year).  
The six-year historical change of students is averaged for each  
grade level .  The average is used to multiply the latest year’s 
enrollment to obtain the enrollment of the future.



Enrollment Projection Model
WEIGHTED Cohort Survival Method

It is possible to use the same concepts but add a weight to more recent years.  By 
simply applying another calculation to weight each year you can allow recent 
years to provide the most influence in the projection.  If four years are used as a  
base for history, they may be weighted (10%-20%-30%-40%) from the oldest  
enrollment to the most recent.



Enrollment Projection Model
FINAL Enrollment Projection

Once the cohort survival calculations are completed, the results of both methods 
are analyzed (and compared to current enrollment) to come up with initial 
projections by grade level.  Other considerations are also considered:

● School district boundaries and impacts, home-school trends, private school 
enrollment within district boundaries (i.e. Agapeland at Selah Covenant 
Christian School) - minimal enrollment.



2026-27 Enrollment Projection
Straight COHORT Survival Projection



2026-27 Enrollment Projection
Weighted COHORT Survival Projection



2026-27 Enrollment Projection
COHORT Projection Summary



2025-26 Enrollment
Actual through February 2026



2025-2030 Enrollment Projection
(5-YR Forecast)



Enrollment drives Basic Ed Staffing projection...
STAFFING PROJECTIONS

● The final enrollment projections are utilized in calculating staffing projections for the 
basic education program.   

● Allocations listed are driven by the State allocation model.  Staffing classifications are 
driven based on building and district needs.

● Allocations will be revised again, if necessary, based on enrollment counts through the 
end of the year, and the FINAL Legislative Budget is released.

● Program specific staffing allocations are also being calculated and discussed based on 
projected revenue allocations for state and federal programs.



Prototypical Funding Model

BEA Funding - DRAFT - Legislative Session not over

State Funding levels for Basic Education
K-3  17:1
4-6  27:1
7-8  28.53:1
9-12  28.74:1



2026-27 Certificated Staffing Projection 



2026-27 CLASSIFIED Staffing Projection 



SEA CBA - MAX class size 
(core classes)
Actual class size OVER max drives  
overload $ to teachers (determined  
using October and February  
counts) -

Pre K - 20

TK - 20

K - 18

1-2 = 20

3 = 22

4-5 = 28

6-8 = 29

9-12 = 30



● December, 2025 : 
○ Draft Enrollment and Staffing Projections
○ Budget Timeline

● January, 2026:
○ Legislative Session Opened - 60 day Short  Session
○ Enrollment and Staffing Projections and Budget 

Timeline to Admin, Budget Timeline to Board
○ Round #1 Staffing Collaboration

● February, 2026:
○ Enrollment and Staffing Projections to School Board
○ Round #2 Staffing Collaboration
○ State and Fed Program Draft Allocations Distributed
○ Budget Reduction Work

● March, 2026:
○ Enrollment and Staffing Projections to SEA per contract
○ MSOC allocations to buildings
○ Continue Staffing Collaboration
○ Legislative Session Scheduled to End
○ Budget Reduction Work
○ Round #3 Staffing Collaboration

● April, 2026:
○ Department Budget Allocations/Collaboration
○ ASB Budget Collaboration
○ Draft Budget Reduction Plan - School Board Update
○ Building, Department and Program Budgets Due

● May, 2026:
○ Finalize Budget Reduction Plan
○ Budget Update for School Board

● June, 2026:
○ Notification to staff about changes in assignment and/or 

location
○ Preliminary Budget to ESD for review
○ Budget Presented to School Board for Adoption

● July-August, 2026:
○ Migration to Qmaltiv
○ Submit Adopted Budget to OSPI by 8/31/25

SSD will keep our Core Purpose at 
the center of our decision making 
process as we formulate a DRAFT 
2026-27 Budget for School Board 

consideration.

2026-27 Budget Timeline



SELAH SCHOOL DISTRICT
2026-27 Enrollment and Staffing Projections

Please contact Selah School District Associate Superintendent 
with any questions: 

Chris M. Scacco
Associate Superintendent

(509) 698-8005
chrisscacco@selahschools.org


