SDMC Meeting: 03/05/2026

SDMC:
The purpose of the SDMC (Shared Decision-Making Committee) is to provide consultation on all
school matters and determine staff development.

Welcome and Introduction

Attendance:
Demetria Bandy-Brown Principal Rebecca Ortiz, Assistant principal
Sammi Sicinski, Teacher Bryant Johnson, Assistant principal
Michelle Vasquez, Teacher Lyric Flood, parent
Jessica Davila, Parent Melody Barroga, Special Ed Teacher
Laura Anderson, non-instructional Staff
Britni Hickey, Teacher

Purpose of SDMC

The purpose of the SDMC (Shared Decision-Making Committee) is to provide consultation on all
school matters and determine staff development.

Revision of Mission & Vision,

The school’s mission and vision were discussed and reviewed.

Welcome & Check-In

The meeting started with introductions for new members. Verification of members and roles along
with the notice for open positions still on the SDMC.

Campus Data Review

MOQOY Map Testing Student Achievement Data
Overall growth was at 64" percentile in Math and 68" for Reading.

Current School year data shows Reading (Grades 2-5) Student growth at 73" percentile for the fall.
The achievement for winter 80" percentile

The MOY Data for Math (Grades 2-5) was 75" percentile for the fall to 79" percentile in the winter.
The MOY Data for Science (Grades 2-5) was 79" percentile for the fall to 85™ percentile in the winter.

All data shows that we are continuing to grow our students.



GT Programming

Our current GT program is a pull-out system for each grade level to meet with the coordinator once a
week. With the expected growth of the program, we are looking for ways to assist or change the
program to better meet the needs of all the students.

ldeas:
e Use some of the funding to get a part-time assistant to support in class GT students up to 3 to
4 days a week.
e Create a plan that would allow teachers to create small groups for GT students as well during
Intervention/Tech Time.

e Schedule time during computer time for GT students to work on projects.

Budget, Operations & Facilities Topics

Current campus priorities: Updating Technology and Campus facilities & Beautification projects.

Campus has been working on updating all the Chromebook and iPad that are no longer up to date.
We started the year needing 248 student devices. As the budget allows and working with PTO we
have less than 100 Chromebook left to get.

Plans to restart the student restroom renovations have begun. With assistance from PTO, guidance
from other HISD campuses we will be able to create a plan for the student restroom.

UIL Future

Voting has been halted until more information is available.

The next SDMC meeting will be scheduled for Thursday, May 21, 2026.

Meeting was adjourned at 5:09pm by Ms. Bandy-Brown.



