
SDMC Meeting: 12/11/2025 
 

SDMC: 
The purpose of the SDMC (Shared Decision-Making Committee) is to provide consultation on all 
school matters and determine staff development. 
 

Welcome and Introduction 

 

Attendance:  

 

Demetria Bandy-Brown Principal  Rebecca Ortiz, Assistant principal 

Sammi Sicinski, Teacher Bryant Johnson, Assistant principal 

Stephanie Farrar, Parent Sheebani Patel, Parent 

Jessica Davila, Parent Melody Barroga, Special Ed Teacher 

Lesley Wolfe, Support Staff  Lyric Flood, parent 

Britni Hickey, Teacher Community Member 

Michelle Vasquez, Teacher Business representative  

Laura Anderson, non-instructional Staff  

 

 

Purpose of SDMC 

 

The purpose of the SDMC (Shared Decision-Making Committee) is to provide consultation on all 

school matters and determine staff development. 

 

Revision of Mission & Vision,  

 

The school’s mission and vision were discussed and reviewed.  

 
Welcome & Check-In 

 
The meeting started with introductions for new members. Verification of members and roles along 
with the notice for open positions still on the SDMC.  
 

Campus Data Review 
 
MOY Map Testing will take place when we return from winter break. The dates are January 13-15, 
2026.  
 
2024-25 SY Math (Grades K-5) We started in the growth 57th percentile, Achievement (Winter) 76th 
Percentile, Achievement (Spring) 78th Percentile.  
 
2024-25 SY Reading (Grades 2-5) We started in the growth at 60th percentile.  Achievement (Winter) 
81st percentile, Achievement (Spring) 83rd percentile. 
 
2024-25 SY Science (Grades 2-5) Achievement 80th percentile. 
 
Parent Question: how does the student continue to meet the goal or progress. 
Response: Supplementing out with iXL with individualized student Map Plans.  
 



Attendance  
 
Staff Attendance = overall 97%, PTO donated monthly gift cards to raffle off for teachers that have 
100% attendance. Campus monthly goal: 98% 
 
Ideas: Hot chocolate/Churro Truck, Teacher Recess coverage, snack cart, 
 
Student Attendance = the lowest student attendance was November 
 
Positive incentives by classroom: who can use the most hand sanitizer bottles for the month. 
 
How much is 1% of staff absences = 3 staff members. 
Rise in illnesses = have items on hand (emergency, hand sanitizer, wipes) 
 
Is there a session provided to students when flu season rises? 
Parent volunteers = possibility during ancillary or lunch time. 
 

Discipline Concerns 
 
Discipline Concerns 
Field does not have so many concerns, but we want more ideas for the cafeteria. 
 
Competition: who can be most silent, get a lion buck. Visual aid (noise-o-meter). Noise level tracker 
(gain and taken away) 
 
Incentive: extra recess, eating lunch outside, music in the cafeteria, lunch with the teacher 
Upper grades lower level engagement - games (chess, fast facts) 
 
Leveraging parent volunteers 
Can parents be monitors? (If VIPS Approved and appropriately trained) 
 
What would be the top leverage to implement in January: 

⁃ Parent Volunteers 

⁃ Taking students outside to eat (small group) 

⁃ Noise visual 

 
Budget, Operations & Facilities Topics 

 
Enrollment Growth 
507 = 24-25 SY vs. 560 = 25-26 SY 
 
$80, 000 additional funds to the 25-26SY Budget 
 
What to do with the extra funding? Use instructional materials. 
 
The current need 240 devices (laptops/iPads). 
Campus will purchase some and PTO funds some. Making a plan to purchase classroom amounts.  
 
The campus can receive donations and state it specifically to technology. All donations must go 
through the proper channels through the district before any purchases can be made.  
 



Looking for the use of school-based grants for computers from HP or Dell that are district approved.  
Using a tracker to tracker the amount needed. 
 
Other Items: 
 

⁃ Bathroom updates: 1st grade boys RR was retiled 

⁃ All 1st grade classes have new Clevertouch boards installed 

⁃ In school Beautification Day upcoming date TBD 

 
What happened to the money that was raised during the 24-25 SY for the shades? 
 

⁃ Pending permits, looking at late February 2026.  

 
UIL Future 

 
Providing the information and voting on it during the next meeting to begin the program for the next 
school year (26-27 SY). 
 
$7 to 9,000 to pay teachers. 
 
Vote for the 26-27 SY to budget it out for next year. 
 
Afterschool practices and attending Saturday competitions. 
Leveraging parent involvement and prompting that it is future prep for programs in middle and high 
school. 
  
 
The next SDMC meeting will be scheduled for Thursday, March 5, 2026.  
 
Meeting was adjourned at 5:09pm by Ms. Bandy-Brown. 


