Field ES Shared Decision-Making Committee (SDMC)

Quarter 2 Agenda

Date: December 11, 2025
Time: 4:00-5:00pm

1. Welcome & Introductions (5 min)

e Principal’s greeting
e Purpose of SDMC

2. Review of Norms & Roles (5 min)

s Meeting norms
o Start and end on time - honor the agenda and each other’s time.
o Stay student-centered - focus decisions on what best supports student learning and

success.
o Seek solutions, not just problems - frame concerns with possible
recommendations.
o Celebrate progress - acknowledge successes, big and small.
e Confirm SDMC membership and representation

3. Campus Data Review (15 min)

e Beginning-of-year student achievement data (MAP BOY)
e Attendance updates
e Discipline data trends

4.Action Plan Progress Monitoring (20 min)

e Review goals and progress
5. Open Forum / Feedback from Members (10 min)

e Opportunities for SDMC members to bring forward concerns or suggestions
6. Budget, Operations & Facilities Topics

e Campus Budget Priorities & PTO Funding

e Instructional resources, campus repairs (student restrooms)

e Technology & Instructional Resources



e Student devices, software tools
e Campus Facilities & Beautification Projects
e Enrollment
e UIL Considerations (25-26)
7. Next Steps & Closing (5 min)

e Summarize action items and responsible parties

e Confirm next SDMC meeting date (Q3) ﬁ/‘z@ v ¢ ’s/ 17

.



