
 
Mission Statement:  To support and challenge all students to achieve personal and academic excellence in a 

student-centered environment. 
  

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE 
Tuesday, April 7, 2026 | 5:00 PM 

Tahanto Regional Middle/High School 
Multi-Purpose Room 

*REVISED* 
Originally posted on 04/02/2026 at 3:57 PM 

 
Stream link https://www.youtube.com/@bbrsdlive2893/streams  

 
This meeting may be recorded, and your image or voice may be broadcast. 

 
Due to technical issues this meeting may not always stream live, but we will make every attempt to do so and to record 

the meeting for future posting.  
 

The items listed on the agenda may be discussed out of order as the Chair decides due to potential scheduling and 
timing requirements.   

I.​ Call to Order ​
  

II.​ Pledge of Allegiance 
 

III.​ Nashoba Ski Team  (* RESCHEDULED to accommodate Miss Bradford’s schedule) 
●​ Jillian Bradford 

 
IV.​ Berlin Memorial Principal Update 

●​ Mr. Christopher Terzigni 
 

V.​ Speech and Debate Club (Tahanto) 
●​ Ms. Sahasra Palla and Ms. Alivia Boylan-Coburn presentation 

 
VI.​ Tahanto Food Pantry 

●​ Ms. Bailee McNamara 
 

VII.​ WCSA Scholar Luncheon 
●​ Mr. Matthew Dowd 

 
VIII.​ FY27 (2026-2027) School Budget Update -Mr. Aaron Osborne 

https://www.youtube.com/@bbrsdlive2893/streams


 
IX.​ Public Comment 

 
X.​ FY27 (2026-2027) School Budget - VOTE 

 
XI.​ Consent Agenda ​- Vote Needed 

●​ 02/10/2026 Meeting Minutes 
●​ 03/03/2026 Meeting Minutes 
●​ 03/10/2026 Meeting Minutes 
●​ Warrants 

 
XII.​ School Committee Chair Report - Mr. Michael Totman 

 
XIII.​ Student Liaison Report - Mr. Matthew Dowd 

 
XIV.​ Superintendent of Schools Report - Mr. Albert Ganem Jr. 

●​ School Choice 
●​ Bullying Prevention Plan & Intervention Plan (Ms. Lisa Sequeira) 

 
XV.​ Second Public Comment 

 
XVI.​ Business Items 

●​ Approval of FY27 School Calendar -VOTE 
●​ Program of Studies -VOTE 
●​ Boylston Elementary Front School Sign Repair (Leslie Grenier) -VOTE to accept donation 
●​ Bingo Night at Boylston Elementary School - VOTE 

○​Ms. Lisa Kelley, Boylston Education Collaborative (BEC) Co-President 
●​ Boylston Elementary Club Reallocation - VOTE 
●​ School Choice - VOTE 
●​ Boylston Elementary Donation from Ahold Delhaize - VOTE 
 

XVII.​ Future Agenda Items 
 

XVIII.​ Executive Session -  May return to Public Session to Vote if needed  
● Executive Session pursuant to Massachusetts General Laws Chapter 30A, Section 21(a), Purpose 
(2), to conduct strategy session in preparation for negotiations with nonunion personnel and to 
conduct contract negotiations with nonunion personnel, Director of Finances, Mr. Aaron Osborne. 

 
XIX.​ Upcoming Meeting 

●​ Monday, May 4, 2026 FYI Annual town Meetings 
●​ Tuesday, May 12, 2026 Regular Meeting 

 
XX.​ Adjournment 

 
 

The listing of items is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may, in fact, be discussed and other items 
not listed may also be brought up for discussion to the extent permitted by law. 

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race, color, national origin, ancestry, sex, sexual orientation, gender identity, 
religion, creed, disability, veteran status, genetic information, homelessness, or any other class protected by state or federal law. 


