Westford Education Association and Westford School Committee
Memorandum of Agreement — Unit G

The parties hereto have agreed to the revisions set forth below to the collective bargaining
agreement dated July 1, 2023 - June 30, 2026 between the Westford School Committee and
Unit G of the Westford Education Association (the "Association"}), with a new collective
bargaining agreement to be effective July 1, 2026, following ratification by the Association and
the Committee. All provisions of the prior collective bargaining agreement shall continue except
as specifically modified herein.

1. Housekeeping

During integration of the agreement, the parties agree to modify the format of the contract for
legibility and ease of access, and to address typos, insert gender neutral language, and make other
editorial changes as mutually agreed upon.

2. Sick Leave; Article V
Modify the first paragraph of Article V to read as follows:

All Unit G staff shall receive fifteen (15) sick leave days per academic year, up to
an accumulated total of one hundred and fifty (150) days. All employees eligible
for sick leave shall be credited with their annual sick leave allocation on the first
school day of a new school year, provided that the employee is not on leave
status, reports to work on the first day of a new school year and is scheduled to
work a full year. Any employee whose term of employment begins after the first
month of the school year will have sick leave computed on a pro-rated basis.
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i ~-Unit G Employees who have accumulated
the maximum number of sick days at the start of any school year, shall have
their new sick days held in escrow for their use during the year with the
understanding that these sick days will be used before the accumulated sick
days and that these sick days cannot be accumulated beyond the
aforementioned maximum prior to the start of the next school year.



3. Resignation, Article VIl

Add a new section VII.7 entitled “Notice of Resignation” which reads as follows

Empioyees wishing to resign from Westford Public Schools during the school year or within 1 month
of the start of a new school year are required to provide no less than a 2 week notice to the district.

4, Staff Meetings, Article Vi

Add a new section V1.8 entitled “Staff Meetings” which reads as follows

Interventionists are not expected to attend building staff meetings. Academic coaches are expected
to attend building staff meetings and will be paid their hourly rate for their attendance by
completing the district’s timesheet for the meeting.

5. Educational Stipend; Article X.3
Modify X.3 to read as follows:

Section 3 Educational Stipend
Any Unit Member who possesses a current teaching license or Masters' Degree
will receive an annual stipend to be paid as a lump sum payment upon evidence
of completion of such a degree. It is the responsibility of the employee to submit
an original transcript as evidence of completion of a program in order to receive
the initial payment. Annually thereafter, the Educational Stipend will be issued no
later than the first payroll of june.
e Valid DESE Teaching License OR Master’s Degree in a related field (OR
equivalent): $1,500
e Valid DESE Teaching License AND Master’s Degree in a related field:
$1,800
e ONLY employees who have already received this stipend prior to July 1,
2026: Bachelor’s Degree in a related field (OR equivalent): $900

6. Sick Leave Buyback, Attachment B

Modify the Sick Leave Buyback section of Attachment B to read as follows:

Compensation for Unused Sick Leave at Retirement: In recognition of dedicated service to the
students of Westford, any unit member covered by this Agreement who has been employed for 20
years in the Westford School System and provides a one year notification of intent to retire shall
receive forty (540) for each accumulated sick day remaining unused on the date of retirement.

Unit members who retire and are eligible for this provision will receive compensation
under this section within the next available payroll cycle following the effective date of



retirement.

7. Evaluation, Article X1.3
Modify XI.3 to read as follows:

The evaluation instrument consists of twelve {12) criteria. An overall successful
evaluation is achieved by earning nine {9} or more “Meets Requirements” (or
higher) ratings. An unsatisfactory evaluation results from receiving a rating of
“Needs Improvement” and/or “Unsatisfactory” on three (3) or more criteria.

8. Reduction in Force, Article Xll!
Modify Article X1I1.3 to read as follows.

A person who has recall rights under Section 2 shall be notified of such vacancy by phone call, email
and letter. Emails, phone calls and letters will be sent/made to the last contact information provided
by the employee. The person shall have seven (7) days from notice of recall to notify the
Superintendent of their desire to return. If notification of acceptance of the vacant position is not
received within this seven (7) day period, that person shall forfeit all rights and benefits provided for
in this Article.

9. Longevity, Attachment B

Modify Attachment B, Longevity Section, such that the rates are equivalent to the following

Completed Years of FY27 FY28 FY29
Continuous Service

9 $500 $500 $500
10 and <15 $850 $950 $950
15 and <20 $1,200 51,350 $1,350
20 and <25 $1,525 $1,675 $1,675
25 and <30 $1775 $1925 $1925
30+ $2000 $2,500 $2,500




10. Wages

FY 27:
Add step 7 and 8 to Academic Coaches scale at 1.5% above prior step
Apply a 2.5% increase to Steps 1-7 of all scales
Apply a $1.00 increase to Step 8 of all scales
FY 28:
Apply a 3% increase to all steps
FY29:
Apply a 3% increase to all steps

11. Duration

From the expiration of the prior agreement, 3 years: July 1, 2026 to June 30, 2029

12. Evaluation Form, Attachment C

Replace the Evaluation for as Attached
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Attachment C - Evaluation Rubric
WESTFORD PUBLIC SCHOOLS
Interventionist & Academic Coach — Performance Evaluation

Name: Date of Report:
Assignment: School:
1 = Exceeds Performance consistently exceeds expectations.

Expectations

2 = Meets Performance consistently meets expectations

Expectations

3 = Needs Performance meets minimal expectations. Written improvement
Improvement recommendations will be included.

4 = Unsatisfactory | Performance is below expectations Potential for improvement must be evident
or could be considered for termination. Written improvement recommendations
will be included.

A: Instructional Support & Intervention Strategies

1. Implements directives and instructional procedures set by the District to facilitate
Westford's MTSS model

2. Implements evidence-based strategies to support individual students or small groups
working towards their individualized learning goals

3. Makes informal observations of students' skills and understanding and uses appropriate
methods and materials to meet objectives for each student

4, Collects, analyzes, and uses progress-monitoring data to inform planning and

instructional decisions
5. Uses appropriate practices to engage and support students with diverse backgrounds

and learning styles

B: Learning Environment & Student Engagement

1. Consistently adheres to and reinforces established school-wide safety protocols to
maintain a secure envircnment for all students
2. Promotes student confidence and creates a learning environment that fosters a sense of

belonging and mutual respect
3. Uses time productively to support students, including efficient transitions, prepared

materials, and purposeful classroom management.



C: Professional Integrity & Collaborative Leadership

1. Participates in collaborative communication with classroom teachers and specialists to
identify students and coordinate Tier 2 and Tier 3 interventions through the MTSS process

2. Follows district protocols and exercises discretion when handling student records and
confidential information

3. Exhibits dependability and punctuality

4, Demonstrates flexibility in responding to changes in student needs or district protocol

Evaluators Comments {Optional)

Interventionists Comments (Optional)

Overall Rating:

Satisfactory: Unsatisfactory:
Evaluator’s Signature Date

Employee’s Signature Date

Employee’s signature indicates that they have received and read this report. Any written comments
need to be attached within ten days. A copy will be placed in the employee’s personnel file.



