GROTON BOARD OF EDUCATION
FINANCE/FACILITIES COMMITTEE MEETING
APRIL 7, 2026 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11/HYBRID

Mission Statement:  Our mission is teaching and learning.

Board Goals: (1) Focus on improving student learning outcomes, (2) Continue to align our expenditures with
district priorities, (3) Review building capacity based on expected demographic trends,
(4) Improve the flow of the Board’s business, and (5) Community engagement

AGENDA
1. Call to Order

2. Review March 3, 2026 & March 18, 2026 Meeting Minutes (Attachment #1 & Attachment #2)

3. Director of Finance Report

a. Year-to-Date Financials (Attachment #3)
b. Budget Transfers (Attachment #4)
c. Audit Update

4. Director of Facilities Report

a. Lawn Maintenance Contract

b. Update re: Solar Panel Project at FHS
c. Mary Morrison Update

d. Maintenance Tracker

5. Future Items (Attachment #5)

6. Adjournment



https://drive.google.com/file/d/15eYBbnmLj2r46F4QgDfCdcBEFlXNUVY4/view?usp=sharing
https://drive.google.com/file/d/1MRf-4z4-yFtHeDpsQaqOgfT4wirRI1FM/view?usp=sharing
https://drive.google.com/file/d/1itZ6pNL-CtbC-A541XY3vefFlXAehU2q/view?usp=sharing
https://drive.google.com/file/d/1b02ZdIL_Anpz9-SkKQgn5YCkQZELUaiB/view?usp=sharing
https://drive.google.com/file/d/1DqN8FbBvPnsIhRg0KFD818Y5aN7f5xJs/view?usp=sharing

