SDMC Meeting Minutes

Meeting Title: Shared Decision-Making Committee (SDMC) Meeting
Date: March 25, 2026

Time: 4:30pm

Facilitator: Dr. DeJonnette Childress, Principal

Recorder: Mia Agnew, Assistant Principal
Attendees

Agenda Items
e STAAR preparation
e May MOY data review
¢ Budget update for the current school year
¢ Projected budget for next school year

¢ Staffing for next year

Meeting Notes

STAAR Preparation

The committee discussed current STAAR preparation efforts and the importance of ensuring students
are ready for upcoming testing. Members reviewed campus supports in place, including targeted
instruction, intervention plans, and strategies to address areas of academic need. The team
emphasized maintaining focus on student performance, teacher support, and consistent monitoring

leading up to testing.

May MOY Data

The committee reviewed May MOY data and noted that student performance has increased compared

to last year. Members discussed areas of growth and recognized the progress students and teachers



have made. The team also talked about using the data to identify next instructional steps and continue

building on current gains.

Budget Update for This School Year

An update was shared regarding the current school-year budget. The committee discussed the status of
available funds ($323,000), current spending priorities, and the need to ensure resources remain
aligned to campus goals and student needs. Members reviewed how budget decisions are supporting

instruction, interventions, and overall campus operations.

Projected Budget for Next Year

The committee discussed the projected budget for next school year, including anticipated needs and
areas for planning. Conversation focused on aligning future budget decisions with school improvement
priorities, instructional needs, and campus programs. Members noted the importance of thoughtful

planning to ensure resources are used effectively.

Staffing for Next Year

The committee discussed staffing needs and considerations for next year. Members reviewed projected
staffing needs based on campus priorities, student enrollment, and instructional programs. The team
emphasized the importance of filling positions with strong staff members who can support student

achievement and campus goals.

Action Items
s Continue targeted STAAR preparation and monitor student readiness.
e Use May MOY data to guide instructional planning and interventions.
e Monitor the current school-year budget and align spending to campus priorities.
s Continue planning for next year’s projected budget.

¢ Review staffing needs and prepare for hiring and placement decisions for next year.

Next Steps

The committee will revisit these items at the next meeting, with additional updates on STAAR

preparation, student data, budget planning, and staffing decisions.

Next Meeting Date: TBD



