SDMC Meeting Minutes

Meeting Title: Shared Decision-Making Committee (SDMC) Meeting
Date: November 19, 2025

Time: 4:30

Facilitator: Dr. Childress, Principal

Recorder: Jayna Hawkins, Magnet Coordinator

Attendees

Agenda Items
e Increasing community and parent engagement
e Progress on the School Improvement Plan

e Curriculum updates and discussion

Meeting Notes

Community and Parent Engagement

The committee discussed ways to increase community and parent engagement across the campus.
Ideas included hosting more family events, improving communication with parents through
newsletters, social media, and phone messages, and creating more opportunities for families to
participate in school activities. The team also discussed the importance of building strong

relationships with parents and community partners to support student success.

School Improvement Plan Progress

The committee reviewed progress on the School Improvement Plan. Updates were shared regarding

current goals, action steps, and areas of growth. The team discussed successes that have been made so



far, as well as challenges that still need attention. Members emphasized the importance of continued

monitoring and regular check-ins to ensure progress toward campus goals.

Curriculum

The committee discussed curriculum implementation and instructional priorities. Conversation
included alignment of instruction to standards, support for teachers, and ways to strengthen student
learning. Members also discussed the need to continue reviewing student data to guide instruction and

make sure curriculum decisions are meeting student needs.

Action Items
¢ Plan additional parent and family engagement opportunities.
* Strengthen communication systems for families and community members.
¢ Continue monitoring implementation of the School Improvement Plan.

e Review curriculum needs and student data to support instructional planning.

Next Steps

The committee will continue these discussions at the next SDMC meeting and review updates on

action items, campus goals, and curriculum planning.

Next Meeting

Date: TBD



