BETHANY BOARD OF EDUCATION
Regular Meeting

AGENDA

Wednesday, April 8, 2026 at 6:30 p.m.

Board of Education Office Meeting Room

Zoom
Meeting ID: 876 0905 5856, Passcode: OUncu2

MISSION STATEMENT
We inspire and empower children to thrive in the world of tomorrow.

Call to Order
a. Pledge of Allegiance

Student Recognition (Policy 1170)
a. South Central Area Superintendent’s Association (SCASA) Award Recipients

PTO Report

Public Comment (Policy 1120 & Bylaw 9325)

The Board of Education welcomes public comment. Individuals or groups may
address the Board concerning any subject which is within the Board’s jurisdiction.
Three minutes will be allotted to each speaker and a maximum of fifteen minutes to
each subject matter. The speaker is requested to state their name and address.
Submit a public comment online to be read at the next available opportunity.

Approval of Minutes (Bylaw 9326)
a. March 11, 2026 Regular Meeting..........cccooviiiiiiiiiiiie e, Action Item

Committee Reports (Bylaw 9132)
a. Curriculum
b. Policy
c. Finance

i. Report of expenditures and adjustments to the 2025-2026 Operating
Budget through March 31, 2026.............cccocviiiiinnnin. Action Item
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https://www.google.com/url?q=https://us02web.zoom.us/j/87609055856?pwd%3DYAoQwyl9fdkF9UbqhfJWsR3Je9w6aS.1&sa=D&source=calendar&ust=1775561127428124&usg=AOvVaw30Yl7wiNNUwXGM9W5c-XqW
http://youtube.com/channel/UCDVYEk3YgFfb8yYViOass9A/live
http://youtube.com/channel/UCDVYEk3YgFfb8yYViOass9A/live
https://bethanypublicschooldistrict.formstack.com/forms/public_comment

7. Unfinished Business (Bylaw 9300)
a. The following Bylaw is recommended for action as follows:
i. Revision
1. Bylaw 9000 — Role of Board Members................... Action Item

8. New Business (Bylaw 9300)
a. Healthy Food Option/Healthy Food Certification......................... Action ltem
b. Food and Beverage Exemptions...........c.oooiiiiiiiiiiii i Action Item
c. Strategic Plan Presentation

9. Administrative Reports (Policy 2500)
a. Superintendent Report
b. Director Report
c. Principal Report

10. Chairman Report (Bylaw 9121)
11. Correspondence (Bylaw 9300)

12. Public Comment (Policy 1120 & Bylaw 9325)

The Board of Education welcomes public comment. Individuals or groups may
address the Board concerning any subject which is within the Board’s jurisdiction.
Three minutes will be allotted to each speaker and a maximum of fifteen minutes to
each subject matter. The speaker is requested to state their name and address.

13. Meeting Adjourned
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Memorandum

To: Board of Education Members

From: Kai Byrd, Superintendent
Date: April 8, 2026
Re: Meeting Minutes

It is recommended under APPROVAL OF MINUTES:

Recommended Motion:

a. Move the Bethany Board of Education accept the March 11, 2026 Regular
Meeting Minutes and the March 23, 2026 Special Meeting Minutes as presented.



Present

Angelo Amato, Chair

Susan Bradford
Joseph Cafasso
Matthew Erickson
Shannon Lane

Amy Lestinsky, Vice Chair

Allyson Wuerth
Melissa Zaldo

Call to Order
PTO Report

Public Comment

Minutes

Committee Reports

Curriculum:

Facilities:

Finance:

Unfinished Business

BETHANY BOARD OF EDUCATION

Regular Meeting Minutes

BOE Meeting Room and via Zoom

March 11, 2026

Administration

Kai Byrd
Cheryl Kiesel
Tom Reed-Swale

Absent

Mr. Amato called the meeting to order at 6.30 p.m.
Jeanette Savo provided a PTO update.

Ms. Ricciardi read a public comment submitted online on 2/26/2026 from
Vivian Wiater asking the Board to comment on what day the last day of
school will be given the recent snow days.

Motion by Lestinsky, seconded by Cafasso to accept the February 10,
2026 Regular Meeting Minutes as presented. The motion carries 8 yes
(Amato, Cafasso, Erickson, Fernandez, Lane, Lestinsky, Wuerth,
Zaldo), 1 abstain (Bradford).

Mr. Amato shared that the March 4, 2026 Curricuum Committee
meeting was canceled due to a lack of a quorum.

The committee met on March 10, 2026 and Mr. Cafasso provided an
update.

The committee met on March 10, 2026 and Mrs. Zaldo provided an
update.

Motion by Lestinsky, seconded by Zaldo to accept the report of
expenditures and adjustments to the 2025-2026 operating budget
through February 28, 2026. The motion carries 9 yes (Amato, Bradford,
Cafasso, Erickson, Fernandez, Lane, Lestinsky, Wuerth, Zaldo).

Motion by Amato, seconded by Cafasso to approve the Recommended
Adoption of Policies 6120 and 6161.1 The motion carries 8 yes (Amato,
Cafasso, Erickson, Fernandez, Lane, Lestinsky, Wuerth, Zaldo), 1 No
(Bradford).

Motion by Amato, seconded by Lane to postpone the approval of Bylaw
9000 until clarification from the attorney. The motion carries 9 yes
(Amato, Bradford, Cafasso, Erickson, Fernandez, Lane, Lestinsky,
Wuerth, Zaldo).

Page 1



New Business

Superintendent Report

Director Report

Principal Report

Chairman Report

Communications
Public Comment

Executive Session

Reconvene

Motion by Amato, seconded by Cafasso to approve the Recommended
Revisions to Policies 6140, 6141, and 6161. The motion carries 9 yes
(Amato, Bradford, Cafasso, Erickson, Fernandez, Lane, Lestinsky,
Wuerth, Zaldo).

Motion by Amato, seconded by Cafasso to approve No Revisions to
Policies 3542.1, 3542.22, 3542.42, and 6141.32. The motion carries 9
yes (Amato, Bradford, Cafasso, Erickson, Fernandez, Lane, Lestinsky,
Wuerth, Zaldo).

Mrs. Byrd presented Version 3 of the 2026-2027 Superintendent’s
Proposed Spending Plan.

Motion by Amato, seconded by Cafasso to adopt the Superintendent’s
recommended Spending Plan for the 2026-2027 school year in the
amount of $8,822,585. The motion carries 9 yes (Amato, Bradford,
Cafasso, Erickson, Fernandez, Lane, Lestinsky, Wuerth, Zaldo).

None

Mrs. Byrd reported that as of February 28, 2026, PK-6 enroliment was
434 students.

Mrs. Byrd provided a personnel update.

Mrs. Byrd shared that the strategic planning committee is working on its
proposed plan and it will be presented at the next BOE meeting as a first
read.

Mrs. Byrd updated the BOE members that the Security Assessment
report has been delayed due to the bad weather.

Mrs. Byrd recognized the Board members in honor of Board
Appreciation Month.

Ms. Kiesel reported on the most recent Curriculum Committee meeting
and provided an update on Curriculum and Special Services.

Mr. Reed-Swale reported on BCS's recent and upcoming events.

Mr. Reed-Swale announced his resignation from BCS effective June
30, 2026. He shared the reason for this decision and some memories of
his times at BCS

Mr. Amato thanked Mr. Reed-Swale for his leadership and dedication to
the BCS community.

None
None

Motion by Lestinsky, seconded by Lane to enter into Executive Session
to discuss the Superintendent’s Mid Year Goals and Kai Byrd is invited
to attend. The motion carries 9 yes (Amato, Bradford, Cafasso, Erickson,
Fernandez, Lane, Lestinsky, Wuerth, Zaldo).

Moved from Executive Session and the regular meeting reconvened at
8:55 pm.
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Adjournment

Visitors in Attendance

In Person: 3

On Zoom: 8

Donna Ricciardi
Recording Secretary

The meeting adjourned at 8:55 pm
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BETHANY BOARD OF EDUCATION
Special Meeting Minutes

Monday, March 23, 2026

Present

Angelo Amato
Joseph Cafasso
Matthew Erickson
Johanna Fernandez
Shannon Lane
Amy Lestinsky
Allyson Wuerth
Melissa Zaldo

Call to Order

2026-2027 Budget Discussion

Adjournment

Visitors in Attendance Virtually: 12

5:00 p.m.

Administration
Kai Byrd

Absent
Susan Bradford

Mr. Amato called the meeting to order at 5:00 p.m.

Mr. Amato explained that the Town Board of Finance is
requesting a reduced increase to the adopted 2026-2027
Board of Education budget increase of 7.49%.

Mr. Amato shared the proposed changes by Mrs. Byrd to
reduce the 2026-2027 Board of Education budget increase
to 4.70%.

Motion by Zaldo, seconded by Fernandez to accept the
proposed BOE budget revisions for a total 4.70% increase
for the 2026-2027 school year.

Mrs. Byrd answered several questions from BOE members
regarding the proposed changes.

The motion carries 5 yes (Amato, Erickson, Fernandez,
Lane, Wuerth), 3 no (Cafasso, Lestinsky, Zaldo), 1 absent
(Bradford)

The meeting adjourned at 5:14 p.m.
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Memorandum

To: Board of Education Members

From: Kai Byrd, Superintendent
Date: April 8, 2026

Re: Finance Committee Report of Expenditures and Adjustments

It is recommended that under COMMITTEE REPORTS, (b) Finance:

The attached report presents the adopted 2025-2026 Operating Budget with
encumbrances through March 31, 2026.

Recommended Motions:

i. Move that the Board of Education accept the report of expenditures and
adjustments to the 2025-2026 Operating Budget through March 31, 2026.



Bethany Board of Education
Operating Budget 2025-2026 Summary - as of March 2026

Adopted Revised YTD Var. Var% Var. Var%

Budget Budget July-June Forecast Eebruary Eebruary March March
General Education
Salaries
Certified $2,600,343 $2,485,174 $1,590,554 $2,525,244 $  (40,070) 1.61% $  (40,070) 1.61%
Curriculum (Supplemental) $65,850 $65,850 $6,350 $6,350 $ 29,100 0.00%| $ 59,500 0.00%
Non-Certified $292,034 $295,809 $229,829 $337,586 $ 17,000 5.75% $ (41,777) -14.12%
Nurse $57,485 $57,485 $31,989 $54,485 $ 3,000 5.22%| $ 3,000 5.22%
Total Salaries | $3,015712]  $2,904,318] $1,858,722|  $2,923,665] $ 9,030 | 0.31%] $  (19,347)] -0.67%
Benefits [ $410,436] $410,436 | $309,408 | $416,002] $  (12,567)] -3.06%] $  (5,567)] -1.36%
Services
BCS $5,300 $12,300 $4,960 $12,300 | $ - 0.00%| $ - 0.00%
Curriculum $83,722 $120,922 $18,859 $103,922 § 17,000 14.06% $ 17,000 14.06%
IT $111,650 $94,070 $77,774 $98,551 § (4,481) -4.76% $  (4,481) -4.76%
Total Services | s200672]  $227,292] $101,502]  $214,773]§ 12,519 | 551%] $ 12,519 | 5.51%
Supplies
BCS $74,455 $79,455 $47,463 $79,455 § - 0.00%| $ - 0.00%
Curriculum $5,100 $5,100 $3,677 $5,100 | $ - 0.00%| $ - 0.00%
IT $101,970 $101,970 $128,899 $142,178| $  (40,208) -39.43% | $  (40,208) -39.43%
Total Supplies | $181,525] $186,525 $180,039 $226,733[ §  (40,208)| -21.56% | §  (40,208) -21.56%
Other
BCS $1,550 $1,550 $794 $1,550 $ - 0.00%| $ - 0.00%
Curriculum $670 $670 $0 $0 $ 670 100.00%| $ 670 100.00%
IT $91,830 $31,830 $26,471 $29,830 $ - 0.00%| $ 2,000 6.28%
Total Other | $94,050] $34,050 $27,265 $31,380] § 670 | 1.97%[ § 2,670 | 7.84%
Subtotal | $3,902,395|  $3,762,621| $2,477,026]  $3,812,554| $  (30,556)] -0.81%| $  (49,933)] -1.33%
Special Education
Salaries $1,593,562 $1,626,455 $1,073,789 $1,650,086 $ 4,833 0.30%| $ (23,631) 1.45%
Benefits $304,046 $304,046 $263,198 $319,884| $  (15,838) 5.21% $ (15,838) 5.21%
Services $131,282 $182,367 $95,630 $194,106 | $ 561 0.31%| $  (11,739) -6.44%
Supplies $15,443 $15,443 $7,773 $12,050 $ 2,000 12.95%| $ 3,393 21.97%
Other $1,610 $1,610 $605 $805 $ - 0.00%] $ 805 50.00%
Subtotal | $2,045,943]  $2,129,921| $1,440,995)  $2,176,931] $ (8,444)| -0.40%| $  (47,010)] 2.21%
Operations and Overhead
Salaries $1,114,376 $1,142,527 $815,977 $1,002,527 $ 19,000 1.66%| $ 50,000 4.38%
Benefits $255,543 $255,543 $166,536 $238,507 ' $ 16,946 6.63%| $ 16,946 6.63%
Services $156,140 $183,785 $119,391 $158,442| § 7,342 4.00% $ 25,342 13.79%
Supplies $43,000 $43,000 $27,401 $36,000 $ - 0.00%| $ 7,000 16.28%
Utilities (Electricity) $138,000 $138,000 $73,850 $130,000| $ 8,000 5.80%| $ 8,000 5.80%
Facilities and Maintenance $212,500 $212,500 $184,763 $213,934 | § (1,434) 0.67% $  (1,434) -0.67%
Student Transportation $321,160 $321,160 $225,712 $ 321,160.00 $ - 0.00% $ - 0.00%
Other $18,545 $18,545 $18,506| $ 19,882.71 | § (1,338) 7.21% $  (1,338) 7.21%
Subtotal | $2,259,264|  $2,315,059 | $1,632,138| $2,210,543.05| $ 48,516 | 2.10%| $ 104,516 | 4.51%
Total [ $8,207,602]  $8,207,602] $5,550,159|  $8,200,028 $ 9,516 | 0.12%] $ 7,574 | 0.09%
Prek Account Revenue Expenditures Balance
as of 07/01/2025 $57,050.68
Tuition Revenue for FY $18,928.42 $75,979.10
Total Expenditures for FY $21,065.26 $54,913.84
Estimated Balance at Month End $54,913.84
10-248a Revenue Expenditures Balance
as of 07/01/2025 $411,820.54
Total Revenue for FY $63,956.15 $475,776.69
Total Expenditures for FY $327,604.33 $148,172.36
Estimated Balance at Month End $148,172.36

excess cost =
#1 rcv'd=
#2rcv'd =

Total =




Memorandum

To: Board of Education Members

From: Kai Byrd, Superintendent
Date: April 8, 2026

Re: Unfinished Business

It is recommended that under Unfinished Business:

Recommended Motions

a. (i)1. Move the Board of Education approve the Recommended Revisions to Bylaw
9000 et Action Item



06/04/2026, 10:28 Bethany Community School Mail - Bylaw 9000

Donna Ricciardi <dricciardi@bethany-ed.org>

Bylaw 9000

Santiago, Rebecca <rsantiago@goodwin.com> Wed, Apr 1, 2026 at 11:29 PM

To: Donna Ricciardi <dricciardi@bethany-ed.org>
Cc: Kai Byrd <kbyrd@bethany-ed.org>

Hi Donna —

| apologize for the delayed response. The Board truly only supervises the Superintendent, so they do not have to
“delegate” authority for the Superintendent to supervise others. She is the CEO of the district and it is her responsibility to

oversee operational matters, including personnel.

When | look online, the policy reads, “To provide for the appraisal of the efficiency of the Superintendent of Schools.” |
think this is clearer than the wording below and more in line with other policies/bylaws such as 9271.

[Quoted text hidden]

https://mail.google.com/mail/u/0/?ik=f383612c05&view=pt&search=all&permmsgid=msg-f: 18613278855949684 18&simpl=msg-f:18613278855949684 18 17



06/04/2026, 10:40 Bethany Community School Mail - Bylaw 9000

Donna Ricciardi <dricciardi@bethany-ed.org>

Bylaw 9000

Donna Ricciardi <dricciardi@bethany-ed.org> Fri, Mar 13, 2026 at 10:02 AM
To: rsantiago@goodwin.com
Cc: Kai Byrd <kbyrd@bethany-ed.org>

Good morning Rebecca,

I hope that you're doing well and I'm also hoping you can provide some guidance. At our last BOE meeting, Bylaw 9000
was reviewed and there was discussion around the wording of item 6 under Specific Powers and Duties.

For some background, this bylaw was first reviewed by the Policy Committee in October 2025. They had recommended
the removal of the words 'Superintendent of Schools' and added 'personnel'. Since then we've had a changeover of BOE
members and subsequently Committee members and the new Policy Committee recommends keeping the original
language. However, one Board member would like to add this clarification:

To provide for the appraisal of the efficiency of personnel by directly evaluating the Superintendent as
prescribed under Policy 2400 and by delegating this duty to the Superintendent for all other personnel.

Do you feel this wording would accurately clarify the duties of the Board vs the duties of the Superintendent regarding
the appraisal of the efficiency of personnel?

Thank you for your help with this,

Donna Ricciardi

Business Manager

Bethany Public School District
44 Peck Road

Bethany, CT 06524

(203) 393-1170 x802

ﬂ Bylaw 9000-2025 Sept.pdf
141K

https://mail.google.com/mail/u/0/?ik=f383612c05&view=pt&search=all&permmsgid=msg-a:r4397520479260270946&simpl=msg-a:r439752047926027 ... 17
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https://mail.google.com/mail/u/0/?ui=2&ik=f383612c05&view=att&th=19ce781fe737b245&attid=0.1&disp=attd&realattid=f_mmoxx9se0&safe=1&zw

BYLAWS OF THE BOARD 9000(a)
Revision Recommended

Role of Board and Members

General Duties

1.

The Bethany Board of Education (Board) represents the residents of the Town of Bethany
(Town), in carrying out the mandates of the Connecticut General Statutes pertaining to
education.

The Board shall determine all questions of general policy to be employed in the conduct of
the school.

In determining school policy, the Board shall:

hear and consider facts and recommendations;

b.  adopta plan, policy, or course of action; and
C. authorize the Superintendent of Schools, its chief executive officer, to carry out its
policy.

Specific Powers and Duties

The Board shall have authority to take all action necessary or advisable to meet its responsibilities
under the Connecticut General Statutes and-Tewn-Charter including but not limited to the following:

1.

10.

11.
12.

To create, abolish, modify and maintain such positions, scheels,—divisions and
classifications as may be necessary for the efficient administration of the educational
enterprise.

To eleet select a Superintendent of Schools in accordance with the Connecticut General
Statutes.

To consider and adopt an annual budget, prepared by the Superintendent of Schools.

To determine the number, classification, duties and remuneration of employees.

To establish policies for employment, promotion and dismissal of personnel in
accordance with the Connecticut General Statutes.

To provide for the appraisal of the efficiency of persennel: the Superintendent of Schools.

To provide for the proper maintenance of facilities; initiate and approve the acquisition
and disposition of Bethany Public School District (District) facilities and initiate and approve

plans for District buildings.
To consider any specific recommendations made by the Superintendent of Schools.

To keep the citizenry informed of the purposes, values, conditions, and needs of public
education in the Town.

To establish a Curriculum Committee to recommend, develop, review and approve for the
Board of Education’s consideration, all curriculum for the District.

To take any other actions required or permitted by law.

To make reasonable provisions to implement the educational interests of the State, as
defined by law, so that:

a. each child shall have for the period prescribed in the Connecticut General Statutes
equal opportunity to receive a suitable program of educational experiences;

BETHANY PUBLIC SCHOOL DISTRICT
Bethany, Connecticut



BYLAWS OF THE BOARD 9000(b)

b.  the District shall finance at a reasonable level an educational program designed to
achieve this end;

C. the District shall provide educational opportunities for its students to interact with
students and teachers from other racial, ethnic, and economic backgrounds; and

d. the mandates in the Connecticut General Statutes pertaining to education within the
jurisdiction of the State Board of Education shall be implemented.

Legal References: Connecticut General Statutes § +-4a 10-4a
Connecticut General Statutes § 3-4b 10-4b
Connecticut General Statutes § 1-200
Connecticut General Statutes § 10-220
Connecticut General Statutes § 10-221
Connecticut General Statutes § 10-241

Bylaw adopted: September 9, 1991
Bylaw reviewed: February 11, 2004
Bylaw revised: March 10, 2004
Bylaw revised: February 10, 2016
Bylaw revised: April 8, 2020
Bylaw revised: May 11, 2022
Bylaw revised:

Source: Shipman.and BPSD

BETHANY PUBLIC SCHOOL DISTRICT
Bethany, Connecticut



Memorandum

To: Bethany Board of Education

From: Kai Byrd

Date: April 8, 2026

Re: Healthy Food Option of Healthy Food Certification

It is recommended under NEW BUSINESS:

Pursuant to C.G.S. Section 10-215f, the Bethany Board of Education certifies that all food
items offered for sale to students in the schools under its jurisdiction, and not exempted
from the Connecticut Nutrition Standards published by the Connecticut State Department
of Education, will comply with the Connecticut Nutrition Standards during the period of
July 1, 2026, through June 30, 2027. This certification shall include all food offered for
sale to students separately from reimbursable meals at all times and from all sources,
including but not limited to school stores, vending machines, school cafeterias, culinary
programs, and any fundraising activities on school premises sponsored by the school or
non-school organizations and groups.

a. Move the Board of Education approve the Connecticut State Department of

Education’s Healthy Food Option detailed above for the period July 1, 2026
through June 30, 2027.
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Memorandum

To: Bethany Board of Education
From: Kai Byrd
Date: April 8, 2026

Re: Exemption for Food and Beverage ltems

It is recommended under NEW BUSINESS:

The Bethany Board of Education will allow the sale to students of food items that do not
meet the Connecticut Nutrition Standards and beverages not listed in Section 10-221q of
the Connecticut General Statutes provided that the following conditions are met: 1) the
sale is in connection with an event occurring after the end of the regular school day or on
the weekend; 2) the sale is at the location of the event; and 3) the food and beverage
items are not sold from a vending machine or school store. An “event” is an occurrence
that involves more than just a regularly scheduled practice, meeting, or extracurricular
activity. For example, soccer games, school plays, and interscholastic debates are events
but soccer practices, play rehearsals, and debate team meetings are not. The “regular
school day” is the period from midnight before to 30 minutes after the end of the official
school day. “Location” means where the event is being held and must be the same place
as the food and beverage sales.

Recommended Motion:

b. Move the Board of Education approve the Connecticut State Department of
Education’s Exemption for Food and Beverage ltems detailed above for the period
July 1, 2026 through June 30, 2027.
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Memorandum

To: Board of Education Members
From: Kai Byrd, Superintendent
Date: April 8, 2026

Re: Superintendent Report

Under ADMINISTRATIVE REPORTS:

e District Updates




BETHANY COMMUNITY SCHOOL
2025-2026 ENROLLMENT SUMMARY

2025-2026 ENROLLMENT SUMMARY

Grade Aug Sep Oct Nov Dec Jan Feb Mar Apr May

(Sections) 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026

PK 17 18 18 19 22 24 24 25
K (3) 47 49 49 49 49 49 49 49
1(3) 59 58 58 57 57 57 57 56
2 (3) 60 60 61 61 62 62 62 62
33) 45 46 47 47 47 46 46 45
4 (3) 62 63 63 62 62 62 62 62
5(3) 58 61 61 61 60 60 60 60
6 (4) 76 76 76 76 76 74 74 74

TOTAL
(22) 424 431 433 432 435 434 434 433
*Four Open Choice students included.

2024-2025 ENROLLMENT SUMMARY

Grade Aug Sep Oct Nov Dec Jan Feb Mar Apr May
(Sections) 2024 2024 y{yZ} y{yZ} 2024 2025 2025 2025 2025 2025
PK 17 18 18 20 20 21 21 21 22 22
K (4) 53 53 54 54 54 54 54 54 54 54
1(3) 56 56 57 58 58 59 59 59 59 59
2(3) 46 46 46 46 46 46 46 46 46 46
3 (3) 62 62 62 62 61 61 61 61 61 61
4 (3) 57 57 56 56 56 56 56 56 56 56
5 (4) 77 77 77 77 76 76 76 76 77 77
6 (3) 62 62 61 61 61 62 62 62 62 62
TOTAL
(23) 430 431 431 434 432 435 435 435 437 437
*Four Open Choice students included.

2023-2024 ENROLLMENT SUMMARY

Grade Aug Sep Oct Nov Dec Jan Feb Mar Apr May
(Sections) 2023 2023 2023 2023 2023 2024 2024 2024 2024 2024
PK 28 27 28 28 29 29 29 29 31 31
K (4) 54 55 55 56 56 56 56 56 56 56
1(3) 44 44 44 44 44 43 43 43 43 43
2 (3) 60 60 60 60 60 60 60 60 60 60
3(3) 53 53 53 53 53 53 53 53 53 53
4 (4) 76 76 76 77 77 78 78 78 78 78
5(3) 64 64 64 64 64 64 64 63 63 63
6 (3) 66 66 66 67 67 67 67 66 66 66
TOTAL
(23) 445 445 446 449 450 450 450 448 450 450
*Six Open Choice students included.




Memorandum

To: Board of Education Members

From: Cheryl Kiesel
Date: April 8, 2026

Re: Director of Special Services, Curriculum, and Instruction Report

Under ADMINISTRATIVE REPORTS:

e Curriculum
o Professional Development
o Grant Update

e Special Education
o Department Updates



Memorandum

To: Board of Education Members
From: Tom Reed-Swale

Date: April 8, 2026

Re: Principal’s Report

Under ADMINISTRATIVE REPORTS:

e BCS Happenings
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