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048 - Marshall County Schools GOVERNMENTAL PROPRIETARY FIDUCIARY ACCOUNT 
Special Debt Capital Enterp/ GROUPS

Description General Revenue Service Projects Internal Trust Agency F/A L/T Dept
Assets and Other Debits:

Assets:
Cash $9,722,966.72 $1,766,332.19 $6,765,658.06 $62,083,287.25 $0.00 $546,042.53 $0.00
Investments $0.00 $0.00 $0.00 $11,507,554.52 $0.00 $0.00 $0.00
Receivables $64,317.31 $409,116.01 $0.00 $0.00 $0.00 $0.00 $0.00
Interfund Receivables $0.00 $3,500.00 $0.00 $0.00 $0.00 $0.00 $0.00
Inventories $0.00 $203,766.13 $0.00 $0.00 $0.00 $0.00 $0.00
Other Assets
Fixed Assets $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100,050,656.48
Construction In Progress $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,321,808.78

Liabilities and Fund Equity:
Liabilities:
Claims Payable $38,676.05 $581.00 $0.00 $0.00 $0.00 $372.97 $0.00
Interfund Payable
Other Liabilities $35,712.15 $22,525.10 $0.00 $0.00 $0.00 $16,088.59 $0.00
Long-Term Liabilities $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $91,371,692.27

Total Liabilities: $74,388.20 $23,106.10 $0.00 $0.00 $0.00 $16,461.56 $91,371,692.27

Other Debits:
Amounts Available $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,648,504.67
Amounts to be Provided $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $86,723,187.60
Other Debits

Fund Equity:
Investments in General Fixed Assets $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $120,372,465.26
Contributed Capital
Reserved Fund Balance $1,221,628.52 $884,863.73 $0.00 $140,797.97 $0.00 $25,147.58 $0.00
Unreserved Fund balance $8,491,267.31 $1,474,744.50 $6,765,658.06 $73,450,043.80 $0.00 $504,433.39 $0.00

Total Fund Equity: $9,712,895.83 $2,359,608.23 $6,765,658.06 $73,590,841.77 $0.00 $529,580.97 $120,372,465.26

Total Assets and Other Debits: $9,787,284.03 $2,382,714.33 $6,765,658.06 $73,590,841.77 $0.00 $546,042.53 $211,744,157.53

Total Liabilities and Fund Equity: $9,787,284.03 $2,382,714.33 $6,765,658.06 $73,590,841.77 $0.00 $546,042.53 $211,744,157.53
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048 - Marshall County Schools         GOVERNMENTAL FIDUCIARY

General Special Revenue Debt Service Capital Projects Expendable Trust Total

Revenues

State Sources $13,560,996.48 $0.00 $163,720.83 $0.00 $0.00 $13,724,717.31

Federal Sources $8,403.00 $1,960,484.39 $0.00 $0.00 $0.00 $1,968,887.39

Local Sources $4,070,125.28 $500,417.49 $18,109.55 $877,377.77 $356,251.25 $5,822,281.34

Other Sources $48,549.86 $94,697.27 $0.00 $0.00 $0.00 $143,247.13

Total Revenues: $17,688,074.62 $2,555,599.15 $181,830.38 $877,377.77 $356,251.25 $21,659,133.17

Expenditures

Instructional Services $9,883,510.64 $1,160,827.38 $0.00 $0.00 $190,342.64 $11,234,680.66

Instructional Support Services $3,320,806.46 $502,029.59 $0.00 $0.00 $12,946.40 $3,835,782.45

Operation & Maintenance Services $2,110,676.13 $89,012.20 $0.00 $375,417.20 $13,932.00 $2,589,037.53

Auxiliary Services $1,303,738.56 $1,590,467.83 $0.00 $0.00 $3,412.24 $2,897,618.63

General Administrative Services $1,124,785.23 $57,425.50 $0.00 $0.00 $0.00 $1,182,210.73

Capital Outlay $969,604.95 $0.00 $0.00 $3,570,342.35 $0.00 $4,539,947.30

Debt Service $0.00 $22,534.60 $19,929.78 $0.00 $0.00 $42,464.38

Other Expenditures $579,724.15 $134,363.26 $0.00 $0.00 $78,366.64 $792,454.05

Total Expenditures: $19,292,846.12 $3,556,660.36 $19,929.78 $3,945,759.55 $298,999.92 $27,114,195.73

Other Fund Sources (Uses)

Other Fund Sources: $97,151.13 $217,756.09 $1,707,608.93 $0.00 $17,274.94 $2,039,791.09

Other Fund Uses: $1,881,778.93 $111,683.04 $0.00 $0.00 $63,148.15 $2,056,610.12

Excess Revenues and Other Sources Over 
(Under) Expenditures and Other Fund Uses: ($3,389,399.30) ($894,988.16) $1,869,509.53 ($3,068,381.78) $11,378.12 ($5,471,881.59)

Beginning Fund Balance - October 1: $13,102,295.13 $3,254,596.39 $4,896,148.53 $76,659,223.55 $518,202.85 $98,430,466.45

Ending Fund Balance: $9,712,895.83 $2,359,608.23 $6,765,658.06 $73,590,841.77 $529,580.97 $92,958,584.86

Total Other Fund Sources (Uses): ($1,784,627.80) $106,073.05 $1,707,608.93 $0.00 ($45,873.21) ($16,819.03)
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048 - Marshall County Schools GENERAL VARIANCE SPECIAL REVENUE VARIANCE

Description Budget Actual
Favorable 

(Unfavorable) Budget Actual
Favorable

(Unfavorable)

Revenues
State Sources $51,789,034.00 $13,560,996.48 ($38,228,037.52) $0.00 $0.00 $0.00

Federal Sources $1,000.00 $8,403.00 $7,403.00 $9,909,809.00 $1,960,484.39 ($7,949,324.61)

Local Sources $21,200,448.00 $4,070,125.28 ($17,130,322.72) $1,713,052.55 $500,417.49 ($1,212,635.06)

Other Sources $249,408.68 $48,549.86 ($200,858.82) $94,450.00 $94,697.27 $247.27

Total Revenues: $73,239,890.68 $17,688,074.62 ($55,551,816.06) $11,717,311.55 $2,555,599.15 ($9,161,712.40)

Expenditures
Instructional Services $36,946,993.00 $9,883,510.64 $27,063,482.36 $4,329,848.00 $1,160,827.38 $3,169,020.62

Instructional Support Services $12,363,254.00 $3,320,806.46 $9,042,447.54 $1,119,798.00 $502,029.59 $617,768.41

Operation & Maintenance Services $5,150,835.00 $2,110,676.13 $3,040,158.87 $477,286.00 $89,012.20 $388,273.80

Auxiliary Services $4,931,038.00 $1,303,738.56 $3,627,299.44 $6,550,851.08 $1,590,467.83 $4,960,383.25

General Administrative Services $3,986,752.00 $1,124,785.23 $2,861,966.77 $179,465.00 $57,425.50 $122,039.50

Special Revenue Outlay $9,014,829.00 $969,604.95 $8,045,224.05 $0.00 $0.00 $0.00

General Service $0.00 $0.00 $0.00 $21,461.33 $22,534.60 ($1,073.27)

Other Expenditures $2,077,983.00 $579,724.15 $1,498,258.85 $382,084.00 $134,363.26 $247,720.74

Total Expenditures: $74,471,684.00 $19,292,846.12 $55,178,837.88 $13,060,793.41 $3,556,660.36 $9,504,133.05

Other Financing Sources (Uses)
Other Financing Sources: $222,934.50 $97,151.13 ($125,783.37) $1,181,380.00 $217,756.09 ($963,623.91)

Other Financing Uses: $7,380,966.29 $1,881,778.93 $5,499,187.36 $313,560.50 $111,683.04 $201,877.46

Total Other Financing Sources (Uses): ($7,158,031.79) ($1,784,627.80) $5,373,403.99 $867,819.50 $106,073.05 ($761,746.45)
Excess Revenues and Other Sources Over 
(Under) Expenditures and Other Uses: ($8,389,825.11) ($3,389,399.30) $5,000,425.81 ($475,662.36) ($894,988.16) ($419,325.80)

Beginning Fund Balance - Oct. 1: $15,289,453.00 $13,102,295.13 ($2,187,157.87) $1,869,404.36 $3,254,596.39 $1,385,192.03

Ending Fund Balance: $6,899,627.89 $9,712,895.83 $2,813,267.94 $1,393,742.00 $2,359,608.23 $965,866.23
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048 - Marshall County Schools DEBT SERVICE VARIANCE CAPITAL PROJECTS VARIANCE

Description Budget Actual
Favorable 

(Unfavorable) Budget Actual
Favorable

(Unfavorable)

Revenues
State Sources $612,895.83 $163,720.83 ($449,175.00) $1,755,455.17 $0.00 ($1,755,455.17)

Federal Sources $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Local Sources $8,500.00 $18,109.55 $9,609.55 $750,000.00 $877,377.77 $127,377.77

Other Sources $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Revenues: $621,395.83 $181,830.38 ($439,565.45) $2,505,455.17 $877,377.77 ($1,628,077.40)

Expenditures
Instructional Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Instructional Support Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Operation & Maintenance Services $0.00 $0.00 $0.00 $1,755,455.17 $375,417.20 $1,380,037.97

Auxiliary Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Debt Administrative Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Capital Outlay $0.00 $0.00 $0.00 $77,750,000.00 $3,570,342.35 $74,179,657.65

Debt Service $6,761,263.33 $19,929.78 $6,741,333.55 $0.00 $0.00 $0.00

Other Expenditures $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Expenditures: $6,761,263.33 $19,929.78 $6,741,333.55 $79,505,455.17 $3,945,759.55 $75,559,695.62

Other Financing Sources (Uses)
Other Financing Sources: $6,359,478.66 $1,707,608.93 ($4,651,869.73) $0.00 $0.00 $0.00

Other Financing Uses: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Other Financing Sources (Uses): $6,359,478.66 $1,707,608.93 ($4,651,869.73) $0.00 $0.00 $0.00
Excess Revenues and Other Sources Over 
(Under) Expenditures and Other Uses: $219,611.16 $1,869,509.53 $1,649,898.37 ($77,000,000.00) ($3,068,381.78) $73,931,618.22

Beginning Fund Balance - Oct. 1: $4,835,995.00 $4,896,148.53 $60,153.53 $77,000,000.00 $76,659,223.55 ($340,776.45)

Ending Fund Balance: $5,055,606.16 $6,765,658.06 $1,710,051.90 $0.00 $73,590,841.77 $73,590,841.77
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048 - Marshall County Schools 
EXPENDABLE TRUST VARIANCE

TOTAL GOVERNMENT AND FUND TYPES 
AND EXPENDABLE TRUST FUNDS VARIANCE

Description Budget Actual
Favorable 

(Unfavorable) Budget Actual
Favorable

(Unfavorable)

Revenues
State Sources $0.00 $0.00 $0.00 $54,157,385.00 $13,724,717.31 ($40,432,667.69)

Federal Sources $0.00 $0.00 $0.00 $9,910,809.00 $1,968,887.39 ($7,941,921.61)

Local Sources $840,730.00 $356,251.25 ($484,478.75) $24,512,730.55 $5,822,281.34 ($18,690,449.21)

Other Sources $0.00 $0.00 $0.00 $343,858.68 $143,247.13 ($200,611.55)

Total Revenues: $840,730.00 $356,251.25 ($484,478.75) $88,924,783.23 $21,659,133.17 ($67,265,650.06)

Expenditures
Instructional Services $303,601.00 $190,342.64 $113,258.36 $41,580,442.00 $11,234,680.66 $30,345,761.34

Instructional Support Services $106,804.00 $12,946.40 $93,857.60 $13,589,856.00 $3,835,782.45 $9,754,073.55

Operation & Maintenance Services $32,100.00 $13,932.00 $18,168.00 $7,415,676.17 $2,589,037.53 $4,826,638.64

Auxiliary Services $9,180.86 $3,412.24 $5,768.62 $11,491,069.94 $2,897,618.63 $8,593,451.31

Expendable Administrative Services $0.00 $0.00 $0.00 $4,166,217.00 $1,182,210.73 $2,984,006.27

Total Outlay $0.00 $0.00 $0.00 $86,764,829.00 $4,539,947.30 $82,224,881.70

Expendable Service $0.00 $0.00 $0.00 $6,782,724.66 $42,464.38 $6,740,260.28

Other Expenditures $170,650.00 $78,366.64 $92,283.36 $2,630,717.00 $792,454.05 $1,838,262.95

Total Expenditures: $622,335.86 $298,999.92 $323,335.94 $174,421,531.77 $27,114,195.73 $147,307,336.04

Other Financing Sources (Uses)
Other Financing Sources: $8,100.00 $17,274.94 $9,174.94 $7,771,893.16 $2,039,791.09 ($5,732,102.07)

Other Financing Uses: $77,366.37 $63,148.15 $14,218.22 $7,771,893.16 $2,056,610.12 $5,715,283.04

Total Other Financing Sources (Uses): ($69,266.37) ($45,873.21) $23,393.16 $0.00 ($16,819.03) ($16,819.03)
Excess Revenues and Other Sources Over 
(Under) Expenditures and Other Uses: $149,127.77 $11,378.12 ($137,749.65) ($85,496,748.54) ($5,471,881.59) $80,024,866.95

Beginning Fund Balance - Oct. 1: $311,798.80 $518,202.85 $206,404.05 $99,306,651.16 $98,430,466.45 ($876,184.71)

Ending Fund Balance: $460,926.57 $529,580.97 $68,654.40 $13,809,902.62 $92,958,584.86 $79,148,682.24
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Marshall County Board of Education
Bank Reconciliation Summary
December 31, 2025

Bank
Balance

Outstanding
Checks

Deposits in
Transit/Other

Adjusted
Bank

Balance General 
Special

Revenue
Debt 

Service
Capital
Projects Fiduciary Total Variance

Accounts Payable 139,978.73         (139,978.73)             - - - - - - - - - 
General 8,725,655.22      (12,546.20) 8,713,109.02      9,722,966.72       (1,058,980.79)    391,434.91          (356,555.94)       14,244.12         8,713,109.02        - 
Payroll 992,124.74         (976,061.15)             25.00 16,088.59           - - - - 16,088.59         16,088.59             (0.00) 
Child Nutrition 1,024,861.36      450.67 795.29 1,026,107.32      - 1,026,107.32     - - - 1,026,107.32        - 
Capital - Regions 8368 62,439,843.19   - - 62,439,843.19   - - - 62,439,843.19   - 62,439,843.19     - 
Debt Svc - Regions 8367 2,890,753.50      - - 2,890,753.50      - - 2,890,753.50       - - 2,890,753.50        - 
Debt Svc - Wilmington 505,670.01         - - 505,670.01         - - 505,670.01          - - 505,670.01           - 
QSCB (State of AL) 2,977,799.64      - - 2,977,799.64      - - 2,977,799.64       - - 2,977,799.64        - 
0030 - Asbury HS 179,360.87         (492.13) - 178,868.74         - 94,851.29          - - 84,017.45         178,868.74           - 
0035 - Asbury ES 156,314.52         (525.84) - 155,788.68         - 130,114.54        - - 25,674.14         155,788.68           - 
0042 - BMHS 160,738.20         (1,874.83) 235.00 159,098.37         - 97,484.10          - - 61,614.27         159,098.37           - 
0090 - Douglas ES 94,242.60           (60.50) - 94,182.10           - 90,746.62          - - 3,435.48           94,182.10             - 
0095 - Sloman Prim 212,116.41         (3,314.37) - 208,802.04         - 196,647.17        - - 12,154.87         208,802.04           - 
0100 - Douglas HS 278,393.47         (53,473.85)               711.00 225,630.62         - 144,398.64        - - 81,231.98         225,630.62           - 
0105 - Douglas MS 141,587.49         (972.51) - 140,614.98         - 132,219.70        - - 8,395.28           140,614.98           - 
0120 - BMES 144,024.55         (3,580.76) 25.00 140,468.79         - 121,629.05        - - 18,839.74         140,468.79           - 
0140 - DAR HS 282,100.00         (5,956.32) - 276,143.68         - 199,255.84        - - 76,887.84         276,143.68           - 
0142 - DAR ES 30,259.88           - 20.00 30,279.88           - 30,275.63          - - 4.25 30,279.88             - 
0143 - DAR MS 122,219.72         (3,382.41) (235.04) 118,602.27         - 98,967.77          - - 19,634.50         118,602.27           - 
0145 - DAR Prim 77,850.08           (730.00) - 77,120.08           - 58,300.22          - - 18,819.86         77,120.08             - 
0160 - MTS 442,632.82         (5,321.00) 3,520.00 440,831.82         - 346,316.25        - - 94,515.57         440,831.82           - 
0180 - BMPS 52,080.95           (114.19) 129.00 52,095.76           - 49,211.17          - - 2,884.59           52,095.76             - 

Total 82,070,607.95   (1,195,387.92)         (7,320.95) 80,867,899.08    9,722,966.72       1,757,544.52     6,765,658.06       62,083,287.25   538,442.53       80,867,899.08     (0.00) 
Cash on Hand 8,787.67            7,600.00           16,387.67             

9,722,966.72       1,766,332.19     6,765,658.06       62,083,287.25   546,042.53      80,884,286.75     

Ending Book Balance

Total per Financial Statements (Exhibit F-I-A )
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