ANTONELLO

ELEMENTARY SCHOOL

EVERY STUDENT MATTERS...EVERY MOMENT COUNTS!

Lee Antonello Elementary School
School Organizational Team Minutes
5/22/25
3:30 pm

The Lee Antonello Elementary School Organizational Team meeting was called to order at 3:30
p.m. on 5/22/25 and held via Google Meet. Start Time: 3:30 p.m.

1.0 Welcome and Roll Call

Members present:
Dr. Rozek - Principal present
Lena Scolaro - RBG3 present
Jenn Petcoff - Aide- present
Angela Cruzate - Teacher - present
Leah Anne Ferrario - Assistant Principal - present
Lourdes Espejel - Parent - present

Members absent:

Shaianne Hewitt - Parent: Not present
Jameiah Howe - Parent - not present
Miranda Trombone- Parent - not present

Parent - Tamika Robinson
Bree Milium

Sarah Munzo

1a. Approval of Minutes:
Motion to approve: Angela Cruzate [ Antonello ES]
Second: Jennifer Petcoff
All in favor, yes
2.0 New Items: none

2.1 None

3.0 General Discussion - No General discussion
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4.0 -
4.1 - Position Update

Need - 1 Early Childhood SPTA

4.2 -Agenda Item - SPP Goals: Student Success - Changing last year's goal to meet grade
level expectations. Grade level

Math

A baseline measurement will be taken after the Fall 2025-2026 MAP Assessment. Decrease the percentage of
students scoring at or below the 40th percentile on the MAP Growth Math Assessment from spring 2024-2025
to 25% by spring 2025-2026. Adjust this goal based on current kindergarten data during Act 2.

Ist Grade

Decrease the percentage of 1st grade students scoring below 61st percentile in Math from 21% in spring of 2025
to 19% in winter 2025 to 17% in spring 2026, as measured by MAP Growth Assessments. This goal is based on
the performance of students transitioning from Kindergarten to the 1st grade.

Ist grade Data Goal based on Kindergarten spring 2025 MAP Growth Math Assessment Performance, 13 out of
63, (21%) scored below the 60th percentile in math.

2nd Grade

Decrease the percentage of 2nd grade students scoring below the 61st percentile in Math from 53% in the spring
of 2025 to 48.6% or 3 students in the winter of 2025, to 44% or a total of 6 students in the spring of 2026, as
measured by MAP(r) Growth Assessments. This goal is based on the performance of students transitioning from
Ist Grade to the 2nd grade.

2nd Grade Data Goals Based on Previous 1st Grade Performance
2nd grade data goal based on 1st Grade spring 2025 MAP Growth Math Assessment Performance, 37 out of 70,
or 53%, scored below the 60th percentile in math.

3rd Grade

Decrease the percentage of 3rd grade students scoring below the 61st percentile in Math from 55% in the spring
0f 2025 to 48% or 2 students in the winter of 2025, to 43% or a total of 4 students in the spring of 2026, as
measured by MAP Growth Assessments. This goal is based on the performance of students transitioning from
2nd Grade to the 3rd grade.

3rd Grade Data Goals Based on Previous 2nd Grade Performance
According to 2nd Grade Performance Data Spring 2025 MAP Growth Math Assessment, 34 out of 62, 55%
scored below the 60th percentile.

4th Grade
Decrease the percentage of 4th grade students scoring below the 61st percentile in Math from 73% in the spring
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of 2025 to 55% or 3 students in the winter of 2025, to 52% or a total of 6 students in the spring of 2026, as
measured by MAP Growth Assessments. This goal is based on the performance of students transitioning from
3rd Grade to the 4th grade.

According to the 3rd Grade Performance Data Spring 2025 MAP Growth Math Assessment, 58 out of 79, 73%
of third-grade students scored below the 60th percentile in math.

5th Grade:

Decrease the percentage of 5th grade students scoring below the 61st percentile in Math from 44% in the spring
of 2025 to 41% or 2 students in the winter of 2025, to 39% or a total of 4 students in the spring of 2026, as
measured by MAP Growth Assessments. This goal is based on the performance of students transitioning from
4th Grade to the 5th grade.

According to the 4th Grade Performance Data, Spring 2026 MAP Growth Math Assessment, 35 out of 79
fourth-grade students 44% scored below the 60th percentile in math.

Vote to approve:
Motion to approve: Lourdes
2nd Angela Cruzate
all in favor - yes

ELA

A baseline measurement will be taken after the Fall 2025-2026 MAP Assessment. Decrease the percentage of
students scoring at or below the 40th percentile on the MAP Growth Math Assessment from spring 2024-2025
to 25% by spring 2025-2026. Adjust this goal based on current kindergarten data during Act 2.

Ist Grade

Decrease the percentage of 1st grade students scoring below 61st percentile in Math from 21% in spring of 2025
to 19% in winter 2025 to 17% in spring 2026, as measured by MAP Growth Assessments. This goal is based on
the performance of students transitioning from Kindergarten to the 1st grade.

Ist grade Data Goal based on Kindergarten spring 2025 MAP Growth Math Assessment Performance, 13 out of
63, (21%) scored below the 60th percentile in math.

2nd Grade

Decrease the percentage of 2nd grade students scoring below the 61st percentile in Math from 53% in the spring
of 2025 to 48.6% or 3 students in the winter of 2025, to 44% or a total of 6 students in the spring of 2026, as
measured by MAP(r) Growth Assessments. This goal is based on the performance of students transitioning from
Ist Grade to the 2nd grade.

2nd Grade Data Goals Based on Previous 1st Grade Performance

2nd grade data goal based on 1st Grade spring 2025 MAP Growth Math Assessment Performance, 37 out of 70,
or 53%, scored below the 60th percentile in math.
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3rd Grade

Decrease the percentage of 3rd grade students scoring below the 61st percentile in Math from 55% in the spring
of 2025 to 48% or 2 students in the winter of 2025, to 43% or a total of 4 students in the spring of 2026, as
measured by MAP Growth Assessments. This goal is based on the performance of students transitioning from
2nd Grade to the 3rd grade.

3rd Grade Data Goals Based on Previous 2nd Grade Performance
According to 2nd Grade Performance Data Spring 2025 MAP Growth Math Assessment, 34 out of 62, 55%
scored below the 60th percentile.

4th Grade

Decrease the percentage of 4th grade students scoring below the 61st percentile in Math from 73% in the spring
of 2025 to 55% or 3 students in the winter of 2025, to 52% or a total of 6 students in the spring of 2026, as
measured by MAP Growth Assessments. This goal is based on the performance of students transitioning from
3rd Grade to the 4th grade.

According to the 3rd Grade Performance Data Spring 2025 MAP Growth Math Assessment, 58 out of 79, 73%
of third-grade students scored below the 60th percentile in math.

5th Grade:

Decrease the percentage of 5th grade students scoring below the 61st percentile in Math from 44% in the spring
of 2025 to 41% or 2 students in the winter of 2025, to 39% or a total of 4 students in the spring of 2026, as
measured by MAP Growth Assessments. This goal is based on the performance of students transitioning from
4th Grade to the 5th grade.

According to the 4th Grade Performance Data, Spring 2026 MAP Growth Math Assessment, 35 out of 79
fourth-grade students 44% scored below the 60th percentile in math.ELA

SPP Adult Learning Goal

Increase the percentage of classroom observations that show evidence that all students are receiving instruction

using the evidence-based, scientifically researched 95 Percent Phonics Tier I instructional materials provided by
the district--with teachers reading the script as written--from 35% at the end of Semester 1 to 75% at the end of
Semester 2 (2025-2026),

Motion to approve: Cruzate
2nd: Petcoff
All in favor, yes.

SPP Goals- Connectedness:
According to FocusEd, chronic absenteeism for the 2024-2025 school year is at 25.1%. The school's
goal is to decrease the number of chronically absent students, resulting in a 3% decrease in the
schoolwide chronic absenteeism rate by the end of the 2025-2026 school year.
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Motion to approve: Lourdes
2nd Cruzate,

SPP - goals: Student Success
Suggestions:
Staff Development on 4/28/25 - staff look at root cause to change SPP goals

PFEP - Parent Family Engagement Policy

Families received a copy of the draft of the PFEP.

Discussion included analysis of the school survey and if they would like to focus on any
other topics.

Education Involvement Accords and Code of Conduct

Assisting parents with Assessment documents

What would we like to see in technology this year, now that Edmentum was not renewed?
Not enough money this year for after-school tutoring

Family engagement nights

Next Meeting

8/21/25 Antonello SOT Monthly Meeting
Thursday, August 21, 2025 at 3:30 - 4:30 pm
Google Meet joining information

Video call link: meet.google.com/vup-cevu-pwi
Join by phone (US) +1 470-236-1851 PIN: 963 500 661#

Motion to adjourn:

I, Petcoff, motion to adjourn the meeting at 4:36 pm
2nd. Angela Cruzate

Sarah Munoz,
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