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PLACE: ESCNJ Professional Conference Center
1690 Stelton Road
Piscataway, NJ 08854

Board of Directors Meeting Minutes

Present: Cranbury, Dunellen, East Brunswick, East Windsor Regional (arrived 9:45), Edison (arrived
9:36), Highland Park, Jamesburg, Metuchen (arrived 9:42), Middlesex, Middlesex County Magnet
Schools, Milltown, Monroe, New Brunswick, North Brunswick, Old Bridge, Piscataway, Sayreville,
Somerset Hills Regional, South Amboy, South Brunswick, South Plainfield and Perth Amboy.

Superintendent Romano, Asst. Superintendent Jones, Asst. Superintendent Scanlon, Business
Administrator Havlusch, Asst. Business Administrator Pao, Asst. Business Administrator DeAngelo,
Asst. Business Administrator Diaz,Human Resources Director Hudson

Hope Blackburn, Board Counsel

Opening Statement/Notice of Meeting: Opening Statement/Notice of Meeting: The New Jersey
Open Public Meeting Law was enacted to ensure the right of the public to have advance notice of and
to attend meetings of public bodies at which any business affecting their interests is discussed or
acted upon. In accordance with the provisions of this act, the Board Secretary has caused notice of
this meeting to be published by having the date, time and place thereof posted on the bulletin board
of the County Superintendent's office on August 29, 2025 and notice as provided to the Home News
& Tribune on August 29, 2025.

Roll Call
Pledge of Allegiance

Presentation:

e A representation was made by Andrew Ullman the Director of Security for
ESCNJ regarding a program of upgraded safety equipment on district
vehicles. A brief video showing the clarity and accuracy of the new equipment
was made.

e Budget Presentation (FY27) - The Superintendent gave a brief budget
presentation on the projected status of the FY27 budget for ESCNJ. It was
announced that members would receive a 2% credit on published tuition rates
for the upcoming school year and that $14.5 million in Operation Reserve is
being incorporated into the planned budget mainly for the purposes of
completing necessary one-time projects and to provide subsidy for the tuition
rates.


http://www.escnj.us/

e There was also a brief but very positive presentation made that provided an
update on the enroliment and revenue projections for AFC.

Superintendent's Report

The Superintendent gave an update on a proposed site visit for TPA. A date and time would be
shared as soon as options are provided by the County.

The Superintendent also gave an update on multiple meetings scheduled for next week
between ESCNJ and NJDOE and another separate meeting with DLGS.

The Superintendent reminded everyone that next month’s meeting would be held at the STEM
building at Kean University on March 27th @ 9:30 AM.

Committee Reports:
a. Personnel - An update was provided on the current staffing level as well as

vacancies and new/revised positions that were up for approval on today’s
Agenda as well as the budget impact of staffing recommendations for FY27.

b. Finance - The most recent committee meeting had been held and the items
being presented for approval were reviewed in detail including the tuition rates up
for adoption, bid extensions. Clarification was also provided by the committee
on other topics up for approval as well.

c. Curriculum - The Curriculum committee was pleased to report on Universal
Supports and the effect of the walk thru data and the targeted areas of instruction
being addressed by staff. Restraint and seclusion data was reviewed and the
trending continues to be positive.

d. Facilities - Nothing to report at this time.

e. Policy - The Policy Committee reported on the recent updates and the policies
that were up for a first reading on today’s agenda.

f. Negotiations - Nothing to report at this time.

Public Comment - Agenda Items Only

Nothing at this time

Minutes:
Motion to approve the January 23, 2026 Minutes- Regular Session (Enclosure A)
Motion to approve the January 23, 2026 Minutes- Executive Session (Enclosure A1)

Commission Business:

A. Personnel: (Enclosure B)

B. Finance:
1.  Board Secretary's Monthly Certification (Enclosure C)
2. Bill List (Enclosure D)
3.  Secretary’s Report (Enclosure E)

4.  Treasurer’'s Report (December 2025)

5.  Cooperative Transportation Adjustments for FY 26 (Enclosure F)

6. Professional Day Expenses (Enclosure G)


https://docs.google.com/document/d/1KjH4qVDT03_EpTTkUCJSuAS_lBdONm_XDzTx5W1LYx8/edit?usp=sharing
https://docs.google.com/document/d/1Rq_zinL2YpJvEGiggfGsC_6WnNS09kP3a4JFT2-z7VU/edit?usp=sharing
https://drive.google.com/file/d/1KF9Hl--MG9AeLyu1QJq9lNtUaIeJ9mVF/view?usp=sharing
https://drive.google.com/file/d/1N1x9Ek8cnyRAq4zEgfQvqoJGxbz1QtEw/view?usp=sharing
https://drive.google.com/file/d/1jCDzIIxon_nSWKvtEz8OVZSlQ6RL6mKB/view?usp=drive_link
https://drive.google.com/file/d/1UqGLGbJluvluwP-RBt0DBCopHK393s9H/view?usp=drive_link
https://drive.google.com/file/d/1yeje_WXAsAlRrqHAZctLyMQti1llFT2y/view?usp=sharing
https://drive.google.com/file/d/1QtuS0fcWSQo0rksKOaXJL4_7IqPc72bU/view?usp=drive_link
https://drive.google.com/file/d/1z77-v0V220LB9NKZhTPHNthkUQFQ6HTv/view?usp=drive_link

10.

1.

12.

13.

14.

Grants, Gifts and Donations (Enclosure H)

Field Trips for ESCNJ Programs (Enclosure 1)

Professional Conference Center Event Calendar for March 2026 (Enclosure J)
Bid Extensions (Enclosure K)

Approve the New Brunswick Board of Education home instruction billing rate in the
amount of $59.00 an hour and a payment rate of $49.00 an hour for the FY 27 school
year.

Approve the revised home instruction billing rate in the amount of $59.00 an hour and a
payment rate of $49.00 an hour for the FY 26 school year.

Approve the North Brunswick Board of Education home instruction billing rate in the
amount of $71.00 an hour and a payment rate of $58.00 an hour for the FY 27 school
year.

Approve the Formula for Distribution of Administrative Expenses
WHEREAS, the Educational Services Commission of New Jersey is required to

develop an administrative distribution formula; and

WHEREAS, this formula shall provide for the equitable distribution of
administrative costs to all Commission programs;

WHEREAS, this formula must be approved by the Representative Assembly on a
yearly basis as part of the budget process;

NOW THEREFORE, BE IT RESOLVED, that the Business Administrator shall
use 6% of each program budget or administrative fee for the purpose of calculating
the administrative percentage to be approved to each program.

The administrative estimate shall be divided by the total of all administrative
estimates to establish each program’s percentage share of Commission expenses.

The allocation of Commission expenses shall be made and billed to participating
districts as part of tuition or service fees. Billings to the district shall be based on the
actual number of students enrolled in Commission programs or services provided.

THEREFORE, BE IT FURTHER RESOLVED, that the administrative
distribution for FY 27 shall be as follows and subject to change based on actual
program revenues:

P.L. 192-193 5.00%
Piscataway Regional Day School 8.47%
Academy Learning Center 11.58%
Title I/Title 111 0.04%
Cooperative Transportation 1.81%
Nonpublic Textbook Program 0.02%
Nonpublic Nursing Program 0.18%
ESC General 20.58%
Bright Beginnings Learning Center 10.55%
Future Foundations Academy 13.09%
Nonpublic Technology 0.03%
Nonpublic Security Aid 0.15%
Collaborative — Carteret 4.38%

NuView Academy 4.93%
Center for Lifelong Learning 15.13%

Pathways to Adult Living 0.69%
Turning Point Academy 1.88%
Andover 1.50%


https://docs.google.com/document/d/1djJdXQD-cy8-ZRIt5a1zU_FvTZzp2T48vvEljO16k1s/edit?usp=drive_link
https://docs.google.com/document/d/1xAmlqwNkCnTmrmSSfQ2SSvmupah-xGnR4SEl5hyDG8I/edit?usp=drive_link
https://drive.google.com/file/d/17XmZFhIl42q4rBzk8bHLxbK8-mZkIQVv/view?usp=drive_link
https://docs.google.com/document/d/1e6jZkE3xy2V-kQmZNX8h7FeVLVAhJRVDlwH0hUd5dl8/edit?usp=drive_link

15. Approve the Proposed Budgets 2026-2027 and Revised Budgets 2025-2026
(Enclosure L)
e Approve the Proposed Tuition Rates for the 2026-2027 School Year, as noted in the

budget documentation including a 2% discount on posted rates for FY27 for all
member districts.

e Approve the program/service costs for FY27, pending office state notification, as
noted in the budget documentation.

16. Approve the execution of a Certificate of Compliance with Federal and State Law
Respecting the Reporting of Compensation for Certain Employees (Enclosure M)

17. Student Safety Data System Report for the period 9/1/25 - 12/31/25 (Enclosure N)

18. Approve a SaaS and Services Agreement and Health Wellness Program Proposal from
Insite Health, Inc., 5 Greentree Center, Suite 301, Marlton, NJ 08053 for the 2026-2027
school year in the amount of $213,220. (Enclosure O)

19. Approval of Revised Access Agreement with Phillipsburg School District ~ (Enclosure P)

20. Approve the extension of the On-Demand Contract for Speech Therapy Services from
BBB.SLP Therapy, LLC until June 30, 2026. (Enclosure Q)

Curriculum:
e Approval of the 2025-2026 Revised School Calendars (Enclosure R)

Facilities: No Action Items

Policy: Policies & Regs for First Reading:
& Policy 2220 - ADOPTION OF COURSES.pdf
B Policy 2270 - RELIGION IN THE SCHOOLS.pdf
& Policy 2360 - USE OF TECHNOLOGY.pdf
& Policy 2363 - STUDENT USE OF PRIVATELY-OWNED TECHNOLOGY.pdf
& Policy 2416 - PROGRAMS FOR PREGNANT STUDENTS.pdf
& Policy 2416.01 - POSTNATAL ACCOMMODATIONS FOR STUDENTS.pdf
B Policy 2419 - SCHOOL THREAT ASSESSMENT TEAMS.pdf
B Policy 2425 - EMERGENCY VIRTUAL OR REMOTE INSTRUCTION PROGRAM.pdf
& Policy 2510 - ADOPTION OF TEXTBOOKS.pdf
B Policy 2520 - INSTRUCTIONAL SUPPLIES.pdf
& Policy 2610 - EDUCATIONAL PROGRAM EVALUATION.pdf
& Policy 6320 - PURCHASES SUBJECT TO BID.pdf
& Policy 6340 - MULTIPLE YEAR CONTRACTS.pdf
& Policy 6421 - PURCHASES BUDGETED.pdf
& Policy 6423 - EXPENDITURES FOR NON-EMPLOYEE ACTIVITIES, MEALS, AND REF...
& Policy 6424 - EMERGENCY CONTRACTS.pdf
& Policy 3216 - DRESS AND GROOMING.pdf
& Policy 4216 - DRESS AND GROOMING.pdf


https://drive.google.com/file/d/1qRgYPyEqiN77o7McdYe2vUTUuFJVh6rH/view?usp=sharing
https://drive.google.com/file/d/1yxH3XyH_Z5GD06QJCwBORnh18WgZb8sO/view?usp=drive_link
https://drive.google.com/file/d/1kxFPoKxfPe0QORBckeZc0yMy7m1Jped5/view?usp=drive_link
https://drive.google.com/file/d/1PXAD9gRYm1ZRlORj5f6M8vR_6XlaSeG5/view?usp=drive_link
https://drive.google.com/file/d/1egYLGwDaoKZ9kZ2uLtgKytT8R5dCXsyi/view?usp=drive_link
https://drive.google.com/file/d/1ZORcqI-IVb9KwMFTUeYUbCYGWLfKdNKz/view?usp=drive_link
https://drive.google.com/file/d/197gB8Wjlf6ZrmW7TzXkRuOMAZBV-6haE/view?usp=drive_link
https://drive.google.com/file/d/1o8TZhj1QrsXIO0o0P_NIhtmr9axQtr71/view?usp=drive_link
https://drive.google.com/file/d/1rJtjbGMBiCzbRn6kDqN3GCMFaVBNLDoQ/view?usp=drive_link
https://drive.google.com/file/d/1c6lEar3-hHs0ZR4sU9FrDE3Dwl8sPWXj/view?usp=drive_link
https://drive.google.com/file/d/1FNeZBCJrU1V_mYlow17YKmqtE3_9QVsg/view?usp=drive_link
https://drive.google.com/file/d/16uzYslVIlIfXgYC6a_mbIeC6zVRsCxUB/view?usp=sharing
https://drive.google.com/file/d/1r_W0J9gZFLNoufOB1e6jyGHkIIlw5NW-/view?usp=sharing
https://drive.google.com/file/d/1Q3oQp58v5wgxVfJg1vEPporSTKD27LOx/view?usp=sharing
https://drive.google.com/file/d/1lV6l6IwVJIcOiIl5wWP75gA17VJDqvKW/view?usp=sharing
https://drive.google.com/file/d/1zEn_BZOy2NSQlkhz3qBnxpY5uWAKzUQ9/view?usp=sharing
https://drive.google.com/file/d/1wI6w3Gx_fSDkog7Y4mJm-7ykLD-FWGK6/view?usp=drive_link
https://drive.google.com/file/d/1WT4i7o4z6Y6Eky-JLtRhA9dtcWWIYKqR/view?usp=sharing
https://drive.google.com/file/d/1fO411-fO86MdIYv-Wauc_evHlRPMqYhE/view?usp=drive_link
https://drive.google.com/file/d/1zCL0QoNn74G3XTlcMztRQ8LgEjfiTG2s/view?usp=drive_link
https://drive.google.com/file/d/1VkJdkIZRzqxVIrX9jRDHK0roxlcwHJTg/view?usp=drive_link
https://drive.google.com/file/d/1wiH2sNe8UsuFNABNTLCXR2v0sYU3T5tL/view?usp=sharing
https://drive.google.com/file/d/1JvTDvDp3Z4ip5EOkvtd2RH7jaOKDLstK/view?usp=sharing
https://drive.google.com/file/d/19nIb2dKmTdASHyfgml--xZw_7spe-veU/view?usp=drive_link
https://drive.google.com/drive/folders/1gscriZnTNsVQuR_S_hefubXSbv5XBqlX?usp=sharing

Regulations:

@ Reg 2419 - SCHOOL THREAT ASSESSMENT TEAMS.pdf

& Reg 2425 - EMERGENCY VIRTUAL OR REMOTE INSTRUCTION PROGRAM.pdf
@ Reg 2460.8 - SPECIAL EDUCATION - FREE AND APPROPRIATE PUBLIC EDUCATION...
2 Reg 2461.08 SPECIAL EDUCATION-RECEIVING SCHOOLS - IN-SERVICE TRAINING....
@ Reg 2461.13 - SPECIAL EDUCATION-RECEIVING SCHOOLS — OBSERVATION OF ED...
2 Reg 2461.16 - SPECIAL EDUCATION/RECEIVING SCHOOLS - EMPLOYMENT OF AF...
@ Reg 2461.17- SPECIAL EDUCATION/RECEIVING SCHOOLS - SUBMISSION OF FISCA...
& Reg 2461.18 - SPECIAL EDUCATION/RECEIVING SCHOOLS — NOTICE TO DEPARTM...
@ Reg 6424 - EMERGENCY CONTRACTS.pdf

& Reg 6470.01 - ELECTRONIC FUNDS TRANSFER AND CLAIMANT CERTIFICATION.pdf
@ Reg 6620 - PETTY CASH.pdf

& Reg 6810 - FINANCIAL OBJECTIVES.pdf

F. Negotiations: No Action ltems

G. Student Services:
Accept the enroliment or termination of pupils for FY26 at:
Academy Learning Center:
Tuition Students FY 26 (Enclosure S)

Bright Beginnings Learning Center:
Tuition Students FY 26 (Enclosure T)

Center for Lifelong Learning:
Tuition Students FY 26 (Enclosure U)

Future Foundations Academy:
Tuition Students FY 26 (Enclosure V)

NuView Academy:
Tuition Students FY 26 (Enclosure W)

Piscataway Regional Day School:
Tuition Students FY 26 & ESY 25/26 (Enclosure X)

Roll Call

On motion by South Amboy, seconded by Piscataway, Iltems #7-9, were approved by the
following roll call vote:

“Ayes” - Cranbury, Dunellen, East Brunswick, East Windsor Regional, Edison, Highland
Park, Jamesburg, Metuchen, Middlesex, Middlesex County Magnet Schools, Milltown,
Monroe, New Brunswick, North Brunswick, Old Bridge, Piscataway, Sayreville, Somerset
Hills Regional, South Amboy, South Brunswick, South Plainfield and Perth Amboy.

“Noes” - None
“Abstain”- None


https://drive.google.com/file/d/10g2HU43CjPRBKlmv6hSZIcC-3XJQtGIE/view?usp=drive_link
https://drive.google.com/file/d/1TufvC2k4pGZ28MUX53Nk0-CG8C4Ew19V/view?usp=drive_link
https://drive.google.com/file/d/18NuIQIQA9EhhwPg5Mrj8qWb95ql1w8Tz/view?usp=drive_link
https://drive.google.com/file/d/1UUb0DyF_cZItAiWcBsh5bmDoQbWnuqyh/view?usp=drive_link
https://drive.google.com/file/d/1hGt8pVGJv4ce0Nl5LpForqcJmUfvYmpi/view?usp=drive_link
https://drive.google.com/file/d/1WHodyO0baztzXrnxiTHKJL8eFJzoGVZX/view?usp=drive_link
https://drive.google.com/file/d/1bip79PoVEXFZduAFZVWlaOB8Qq2i4ik3/view?usp=drive_link
https://drive.google.com/file/d/1TIr5igEN7M0nv_iMEVIPyEV_XAzYymtf/view?usp=sharing
https://drive.google.com/file/d/1fte2Fy7HvKOI-XZR3qcqTMw2YjlFMbiA/view?usp=sharing
https://drive.google.com/file/d/1JxLMHvdZ3UXn7TIaRcMiBUPGQrNEtq_G/view?usp=sharing
https://drive.google.com/file/d/16Tu9BrdTnpgAHNjkib-S8kUcDBpUmbwZ/view?usp=sharing
https://drive.google.com/file/d/1JNRx1uGvjeXgQm7UH4TYl_LD-PPzdcpR/view?usp=sharing
https://drive.google.com/file/d/1h21zApCEt6Ufxi9HDq92abmFefDpFURr/view?usp=drive_link
https://drive.google.com/file/d/1toD5J-5dV41q4maYk5ns92nmnESXNh3I/view?usp=drive_link
https://drive.google.com/file/d/1tVQptPO3Wv3faQn1MjMTlqHTa6k1k0Vk/view?usp=drive_link
https://drive.google.com/file/d/1ns-76XdjajzNdDvRz7jZDEw8eO4JU1Au/view?usp=drive_link
https://drive.google.com/file/d/1eaCH-rq4MBqYS1yFtvsW9lJJs0Z-_bXH/view?usp=drive_link
https://drive.google.com/file/d/1I6npmJPi_Lwl6YRG-H-AEIySaCwufnfn/view?usp=drive_link

10.

1.

Public Comments: N/A

Next Meeting — Board of Directors Meeting — Friday, March 27, 2026 9:30 AM at Kean
University/Stem Building, 1075 Morris Avenue, Union, NJ 07083

Motion to Adjourn

On motion by Middlesex County Magnet Schools, seconded by South Amboy and approved
by all present, the meeting was adjourned at 10:03 a.m.

Respectfully submitted,

Timothy Havlusch
Business Administrator/ Board Secretary



