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Lee Antonello Elementary School
School Organizational Team Minutes
12/19/24
3:30 pm

The Lee Antonello Elementary School Organizational Team meeting was called to order at 3:30 p.m. on
12/19/24 and held via Google Meet. Start Time: 3:30 p.m.

Members present:
Dr. Rozek - Principal present
Leah Anne Ferrario - Assistant Principal - not present
Lena Scolaro - RBG3 present
Jenn Petcoff - Aide- present
Shaianne Hewitt - Parent: Not present
Miranda Trombone- Parent - not present
Lourdes Espejel - Parent - not present
Jameiah Howe - Parent - not present
Angela Cruzate - Teacher - present

Parent - Cassie Jone

1.0 Members absent:
Welcome and Roll Call

1a. Approval of Minutes:
Motion to approve:
Second Jenn Petcoff
All in favor, yes
2.0 New Items: none

2.1 None

3.0 General Discussion - No General discussion
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4.0 -Agenda Items -

4.1

4.2

4.3

5.0

Staffing Update
Hired new custodian will start next, 12/23/24.

Budget Update -
Figuring out - waiting on the district to re-evaluate the budget shortfall

Next year's budget will come out in January, so we must meet twice during January and/or
February.

We scheduled the first one on:

January 30th, 2025, at 3:30 for additional discussion

February 6th or 13th if needed.

School Events -

Feedback on school events we have been having is amazing. Parents and students enjoyed the
activities we presented, such as the Fall Festival and Winter Extravaganza.

With the budget short, fall grade levels are encouraged to fundraise for field trips.

We will use Student-generated funds as a supplement where needed.

Next Meeting

1/16/24 Antonello SOT Monthly Meeting
Thursday, January 16, 2024 at 3:30 - 4:30 pm
Google Meet joining information

Video call link: meet.google.com/vup-cevu-pwi

Join by phone (US) +1 470-236-1851 PIN: 963 500 661#

Motion to adjourn:

I, Petcoff, motion to adjourn the meeting at 3:40 pm

2nd. Angela Cruzate
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