Lee Antonello Elementary School
Organizational Team Minutes, 12/18/25, 3:30 pm

The Lee Antonello Elementary School Organizational Team meeting was called to order at 3:30 pm on
December 18, 2025. The meeting was held via Google Meet. Start Time 3:30 pm

Members present:
Dr. Kathianne Rozek - present
LeahAnn Ferrario - present
Lena Scolaro - RBG3 - present
Rhyan DelaTorre- present
Lordes Especial -
Jamela Howe-
Mariella Sullivan -
Angela Cruzate - present
Adrienne - parent 3:39 pm

Members absent:
Welcome and Roll Call

2.0 Approval of Minutes: Approval of minutes from November 20, 2025
Motion to approve Cruzate and Howe second,
Minutes approved

3.0 Discussion: none
Change Photographers in Spring: Can we change to Lifetouch in the next year.
Do like the caliber of photos. Look into Lifetouch.

Public comment: none

Agenda Items
4.0 - Destination District Survey. Open until November 26th

CCSD Parent Survey. Parent survey opens Dec 1, 2025. We need at least 80% participation.
4.1- Map Testing window: December 1st-11th

26-27 Budget: January

Staff survey Tuesday, Jan 6

Two meetings needed, Jan 22nd, Allocations, and positions

Wed, January 28th, team to approve budget.

Motion to approve Wednesday meeting, Cruzate, Scolaro. 2nd Motion approved.
Next Meeting

Next Meeting: Antonello SOT Monthly Meeting

Thursday, January 22, 2026, 3:30 — 4:30 pm

Google Meet joining information

Video call link: http://meet.google.com/iwd-fxro-xxf

Or dial: (US) +1 252-543-8423 PIN: 247 161 266#
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More phone numbers: https://tel. meet/iwd-fxro-xxf?pin=7339972058337

Motion to adjourn:

Motion to adjourn - Cruzate and Adrianne Medina
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