Lee Antonello Elementary School
Organizational Team Minutes, 9/25/25, 3:30 pm

The Lee Antonello Elementary School Organizational Team meeting was called to order at 3:30 pm on
September 25, 2025. The meeting was held via Google Meet. Start Time 3:30 pm

Members present:
Dr. Kathianne Rozek - present
LeahAnn Ferrario - present
Lena Scolaro - RBG3 - present
Jenn Petcoff - Aide -present
Angela Cruzate - present
Lordes Especial - present
Jamela Howe- Present

Members absent:
Welcome and Roll Call

2.0 Approval of Minutes: Approval of minutes from Sept. 11, 202, will send out to be approved.

3.0 Discussion:
Would a survey be a good way to find out what is the best time for our event?
Lourdes - good to take into consideration. Jamela feels that most parents don’t really care or take the time for
extra activities because they are so busy.
Public comment: none

Agenda Items

4.0 - Budget Update-
° Budget was submitted waiting on approval
° Budget analyst was able to find more money by shifting employees to At Risk, ELL, and Title funds approx. 20K
° Had to put in for a SPTA until SOSA was approved

41,196.235 current General Budget minus $22,000 for current expenditures=19,196.23 for the year
After SPTA position collapse $49, 690.13 + 19,196.23= $68,886.23 for the General Budget for the
School Year

which makes it easier to support students and teachers.

4.1- Staffing Update -
e Teachers and Support Staff Notified

e Held Staff Meeting asking for Volunteers to Surplus & emailed staff 9/24 part of

the protocol.
° Ms. Danielle - Office Aide
° Ms. Celeste - SPTA ***requested another SPTA from District due to GE Resource needs
° Ms. Campos - 4th Grade Teacher
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Ms. Campos - students were given letters to move to their new classes today on Thursday Septeme 25th. Students
will move into new classroom on Monday the 29th.

e  Surplus Meeting October 22-23

e Teacher breaks down room then starts the next day
o  Students were given their new class assignments today
o  Students will do a meet and greet with new class Friday
o  Students will start their new class on Monday

4.2 - 25-26 SOT Members Update

Sophia Brown IO Copy chart
| want to serve in this position because, | know that | am a good leader and it's
good to keep our school organized.

o _ o
o 1 2 2 4 5 6

Viki Walton IO Copy chart
"My son goes to this school and I would love to help out and see how I can help
raise some money for the school."

o _ o
0 2 4 6 s

Mariella Sullivan IO copy chart
My husband and I have three children who will be attending Lee Antonello. we

bought our house in the neighborhood earlier this year and my oldest is

attending 1st grade there (with the other two to follow) so | want to be involved

in their education and the community that goes along with that. | was actually

hoping to join the PTA but learned they disbanded. | think family engagement is

important for a child's success as a student and | would love to help in any way |

6 responses

8 responses

can to bring more families into the school community because | believe we're all
stronger together. | have no experience working with scf al

government or anything like that. | currently work in a pre o=
negotiating contracts and trying to facilitate open communication so he\p all
parties meet in the middle for mutual benefit, so | think being part of the SOT

would be a natural fit.

Lourdes Espejel | would like to be considered for the SOT team again this year. | was part of the
team last year and | enjoyed being part of the impor...t discussions that impact our children’s education.

10 responses

Lourdes Espejel 10 (100%)
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Jameelah Howe As a parent i feel its important to foster a great relationship between my children's
educators and administrators What better way to en...t the school needs and being in a supportive role.

7 responses

Jameelah Howe 7 (100%)

Rosie Aguirre Always willing to help my children’s school. Making decisions on what we can and we
can not do, is important and | will like to be part of it.

2 responses

Rosie Aguire 2(100%)

Mario Berlanga To get involved in my grandson school

5 responses

Mario Berlanga 5 (100%)

°

Mariella Sullivan 11 votes
Lourdes Espejel 10 votes
Viki Walton 8 votes
Jameelah Howe 7 votes

Alternates if needed:
Sophia Brown 6 votes
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Mario Berlanga 5 votes
Rosie Aquire 2 votes

However, anyone can attend and give input just can’t vote.

Staff Members for SOT members include Lena Scolaro and Angela Cruzate.

Next Meeting
Next Meeting: Antonello SOT Monthly Meeting
Thursday, October 23, 2025 3:30 - 4:30 pm
Google Meet joining information
Video call link: http://meet.google.com/iwd-fxro-xxf
Or dial: (US) +1 252-543-8423 PIN: 247 161 266#

More phone numbers: https://tel.meet/iwd-fxro-xxf?pin=7339972058337

Motion to adjourn: Jenn Petcoff, 2nd Anglea Cruzate.
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