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Vickery Mill Elementary School Governance Council

2/12/2026 | 2:45 pm Vickery Mill Elementary School
SGC Website: https://www.fultonschools.orq/domain/439

SGC Members Present

K. Alhadeff, Principal | A. Strickland, Teacher (Chair) | H. Daniel, Teacher (Vice Chair) | K. Tompkins, Appointed Staff | A.
Duckworth, Appointed Staff | K. Nelson, Community Member (Parliamentarian) | K. Stuart, Community Member | T.
Jackson, Parent

SGC Members Absent

C. Boydston, Parent | A. Cromer, Parent

Minutes

Call to Order & Establish Quorum
Action Item: Approve Agenda
Motion: Strickland
Second: Stuart
Approved Unanimously
Time: 2:51
Action Item: Approve Agenda
Motion: Strickland
Second: Stuart
Approved Unanimously
Time: 2:51
Action Item: Approve Previous Minutes
Motion: Strickland
Second: Daniels
Approved Unanimously
Time: 2:51
Discussion Item: Annual Budget Review
A. Mrs. Alhadeff shared information regarding the upcoming SGC elections: positions that are elected vs.
appointed, the candidate declaration window (Feb 2nd-March 27), current open positions,
B. Mrs. Alhadeff gave the budget context by sharing the strategic priorities and giving budget highlights. She also
shared specific fiscal updates regarding Title 1 funds in 2026 and 2027 and use of Charter Dollars.
C. Mrs. Alhadeff shared the changes for and the position count for 2027 and additional fiscal updates, current
student numbers and ’26-"27 updates, and the operating budget.
Action Item: Annual Budget Approval
Motion to approve: Strickland
Second: Stuart
Approved: Unanimously
Time: 3:21
Informational Item: Superintendent Advisory Updates
A. A. Cromer was not in attendance to update the Council. This item has been tabled for the March meeting.


https://www.fultonschools.org/domain/4390

Discussion Item: Council Initiatives (Planning for Family Fun Day)
A. Ms. Duckworth sent a flyer notifying students about the upcoming opportunity to earn an attendance reward.
If earned, the student will receive a postcard letting them know that they have earned the privilege of spinning
the attendance wheel at Famliy Fun Day on April 4th for a prize.
B. The council plans to use giftcards left over from Holiday Feast as prizes.
Discussion Item: Planning for Teacher Parent Elections
A. Flyers and postcards with election communication have been received. They will go out next week in Thursday
folders.
B. Yard signs will be coming soon to put out by carpool.
C. The SGC is still recruiting parents for possible candidacy.
Informational Item: Principals Update
A. Mrs. Alhadeff shared the budget, which was approved unanimously.
B. Ms. Alhadeff updated the Council about the next Cross-Council meeting, which is downtown. Ms. Daniel and
Mrs. Nelson plan to attend, with Ms. Duckworth serving as an alternate if needed.
Discussion Item: Draft Next Meeting Agenda
A. The next meeting is March 26th from 2:45pm - 4pm.
B. We will discuss Council inititatives, teacher and parent elections, and share information from the Cross
Council meeting.
Action Item: Meeting Adjournment
Motion: Strickland
Second: Nelson
Approved Unanimously
Time: 3:34



