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Facilities and Operations Committee 

Wednesday, April 8, 2026 
5:00 p.m. - Durham Community School- Conference room 

Agenda 
 
TO:​ ​ Karen Breer, Michelle Ritcheson, Kelly Sink 
CC:​ ​ Tom Gray, Superintendent  
FROM:          ​ Glen Reynolds, Director of Facilities 
DATE:​ ​ April 2, 2026 
RE:​ ​ Facilities and Operations Committee Meeting 
 
 

Agenda Items and Discussion:  
 

1.​ Land acquisition 
 

2.​ FHS Tennis Courts Update 
 

3.​ Energy Audit Phase 1 Project Update 
 

4.​ Facility Study Update 
 

5.​ Emergent Building Repairs 
 

6.​ Other 
 
 

 
 
Meeting dates: 
          May 6, 2026 
          June 3 2026 
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