SSFUSD Organization Chart

2025-26 District Office




How to Read This Organizational Chart

e Why did we create this chart? This org chart is designed to provide clarity and transparency
about how the District Office is structured to support schools across SSFUSD.

e How often is it updated? The chart is maintained by Human Resources and will be updated and
shared with all SSFUSD on an as needed basis.

e Whoisincluded? We have included Cabinet and all of their direct reports, most of whom serve
as department leads. We wanted keep this org chart manageable, which is why we did not
include all district office team members. However, we know that site leaders will work with many
team members across the district office who are not included here. A full list of District Office
team members can be found in the 2025-26 SSFUSD Org Chart.
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Superintendent
Shawnterra Moore

Chief of Strategy &
Communications
Georgina Blackett

Executive Assistant
Nathan Isla

Sr. Executive Assistant
Joanna Marcelino
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Asst. Superintendent,

Asst. Superintendent, Student & Family

Asst. Superintendent, Asst. Superintendent,
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Laurie Carlson
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Vincent Chandler

Alicia Young

Executive Assistant
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Community Liaison
Juanita Flores
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Superintendent’s Office (1/1)

Shawnterra Moore
Superintendent

Joanna Marcelino
Senior Executive Assistant

Nathan Isla
Executive Assistant

Georgina Blackett
Chief of Strategy & Communications

smoore@ssfusd.org
x 8705

imarcelino@ssfusd.org

x 8705

nisla@ssfusd.org
x 8705

ablackett@ssfusd.org
x 8493

Collaborates with Board of Trustees, community, family,
and SSFUSD leaders

Leads the development and execution of the district’s
long-term goals—such as the strategic plan.
Supervises and supports cabinet and district leaders to
ensure effective operations in teaching and learning,
finance, human resources, special education, facilities,
and student services

Manages Board website and prepares materials,
meeting logistics, scheduling, and coordination of key
deadlines

Coordinates key communications and event invitations
between school sites, Trustees, and the Superintendent
Oversees office workflow and completion of priority
tasks and initiatives

Maintains Superintendent’s schedule
Oversees Board policy updates
Provides administrative support

Leads strategic Plan implementation
Liaise with the Board
Leads organization-wide communications




Nia Campbell
Assistant Superintendent,
Teaching & Learning

Sonia Jacuinde-Losno
Executive Assistant

Jason Brockmeyer
Director, Innovation &
Community Outreach

Sabrina Yacoub
Director, Special Education &
Pupil Personnel Services

Christelle Del Rosario
Director, Data, Ed Tech, &
Accountability

Roxanna Villasenor
Director, School Leadership

ncampbell@ssfusd.org
x 8709

slosno@ssfusd.org
x 8709

jwbrockmeyer@ssfusd.org

x 8750

syacoub@ssfusd.org
x 8720

cdelrosario@ssfusd.org
x 8835

rvillasenor@ssfisd.org
x 8458

Teaching and Learning Department (1/2)

Leads instructional vision for the district

Leads T&L department, including curriculum development,
professional learning & coaching, assessments & evaluations,
data

Maintains Assistant Superintendent's schedule
Provides administrative support to department
Leads special projects

Leads the implementation and evaluation of K-12 curricula,
assessments, and instruction in math, science, and ELA
Cultivates public-private partnerships, e.g. Genentech

Manages Special Education staff & programs
Manages Pupil Personnel Services, including health, speech &
language, & psychological services

Manages compliance, reporting, and accountability
Manages student performance and outcome data

Provides coaching and professional development for site
leaders
Oversees instructional coach program




Teaching and Learning Department (2/2)

irockett@ssfusd.ora e Implements and coordinates District CTE

. X 8483 programs
Jennifer Rockett e Aligns CTE pathways with industry and

Careel_' and Technical Education postsecondary partners
Coordinator e Oversees CTE grants, compliance, and
outreach
lsummers@ssfusd.org e Coordinates curriculum, professional learning,
. x 8495 activities, and special events related to
Lindsay Summers Preschool - 5th grade literacy

Literacy Coordinator e Guides/supervises Reading Specialists &

Multilingual Language Learner (MLL) ToSAs

. lkuwada@ssfusd.org e Coordinates district induction program
Lottie Kuwada % 3973 e Provides support for new teachers and
Teacher Induction Coordinator mentor teachers

Icarlson@ssfusd.ora e Provides training and professional
Laurie Carlson x 8428 development for Instructional Coaches
Instructional Coaching Coordinator e Liaison between coaches, principals, and

district leaders
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Human Resources Department (1/1)

J. Marwan Hannon
Assistant Superintendent, Human
Resources

Cindy Bautista

Executive Assistant

Jennifer Smith
Director, Human Resources

Allison Chow
Director, Talent Strategy

jhannon@ssfusd.org

x 8736

cbautista@ssfusd.org
x 8724

ismith@ssfusd.org

x 8498

achow@ssfusd.org
x 8407

Leads the vision and execution of the Human
Resources Department

Oversees HR policy and governance, talent
and performance management, recruitment,
and talent pipeline partnerships

Liaises with labor partners (SSFCTA, CSEA,
AFT)

Manages employee relations for certificated
staff

Maintains Assistant Superintendent’s schedule
Provides administrative support to department
Leads special projects

Leads recruitment, hiring, and onboarding for
classified staff under Merit District guidelines
Oversees leaves and workers compensation
Manages employee relations for classified staff

Leads recruitment, hiring, and onboarding for
certificated staff, including talent initiatives &
pipeline partnerships

Oversees talent data systems




Student & Family Services Department (1/2)

mmgarcia@ssfusd.org e Leads vision for Student & Family Services, including
x 3588 social-emotional, physical, and mental health supports, family &
community partnerships, and attendance and discipline policies

Marcos Garcia
Assistant Superintendent,
Student & Family Services

_ rcarrillo@ssfusd.org e Maintains Assistant Superintendent’s schedule
Rebeca Carrillo x 8755 e Provides administrative support to department
Executive Assistant e Leads special projects
rsebers@ssfusd.org e Leads initiatives to improve attendance and student discipline
Ryan Sebers X 8744 and maintains related policy, processes, and supporting data
Director, Student Services e Coordinates emergency communications, student welfare and

safety, and foster and homeless youth services
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Student & Family Services Department (2/2)

Alicia Young ayoung@ssfusd.org e Leads alternative interventions and restorative practices
Alternative Interventions & | X 2752 e Promotes positive, safe, and supportive school culture through

Restorative Practices aligned programs, collaboration, and data monitoring

ltirapelle@ssfusd.org e Reports to: Assistant Superintendent, Human Resources (or
‘ x 8418 designee)
Lucq Tlmpe”e e Leads planning, organization, and development of districtwide
Multi-Tiered Systems of MTSS
Support (MT55) o Oversees MTSS domains across academics, behavior, wellness,

engagement, and basic needs

Vincent Chandler vchandler@ssfusd.org e Manages Expanded Learning Opportunities Programs (ELO-P):
Expanded Learning X 8417 before school, after school, summer, and intersession learning

Opportunities Coordinator

el ecervantes@ssfusd.org | e Provides training and professional development for School
In P. Cervonte.s x 8796 Counselors and Wellness Counselors

Counselor on Special e Coordinates and leads implementation of comprehensive
Assignment counseling programs

it F iflores@ssfusd.org e Provides training and professional development for Community
Juani a Flores % 8701 Liaisons

Community e Liaison between community liaisons, principals, and district
Liaison/Migrant Ed leaders
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Business Services Department (1/2)

Ted O tedo@ssfusd.org e Leads vision for all business functions, including
€d . . x 8707 budget, accounting, payroll, technology,

éss:s.tant Superintendent, Business nutrition services, maintenance, facilities, and
ervices

bond program

rmarinda@ssfusd.org

e Donations, Contracts, ASB Fundraisers
Ri Marinda x 8707 e Maintains student Accident/Incident Reports
Executive Assistant e Maintains Assistant Superintendent’s schedule
e Provides administrative support to department
Ishelton@ssfusd.org e Manages Bond Program, including temporary
Lori Shelton x 5977 facility needs, accessibility upgrades, and
Director, Bond Program fire/life safety improvements

rsundaram@ssfusd.org | e Manages all technology programs, including
Nathan Sundaram x 7927 hardware and software
Director, Information Technology
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Business Services Department (2/2)

rbal@ssfusd.org e Leads Budget, Accounting and Payroll Staff
x 8745 e Leads Budget Development, Interim Reporting

and Year End Closing
e Responsible for Audit Compliance and
Rajpal Bal Business Practices.
Director, Business Services e Approves Purchase Requisitions, Payments,
Budget Transfers and Journal Entries
e Responsible for Monitoring and Reporting of
various Federal, State and Local Grants
e Provides mid-year and annual LCAP updates

rchan@ssfusd.org e Leads Child Nutrition Programs
Robert Chan x 8737 e Oversees warehouse distribution

Director, Nutrition Services

wchowdhurv@ssfusd.org e |eads Maintenance, Operations, Facilities, &
x 8751 Safety

Wazi Chowdhury
Director, Facilities/Safety
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