March 31, 2026 Meeting

Orchard Park CSD
Board Meeting Report

VERITAS ET SAPIENTIA - TRUTH & WISDOM

e Previous Meeting Minutes

QUICK FIND e Board Meeting Schedule

e Board Agenda, Materials & Video (BoardDocs)

Board Members in Attendance: Dr. Rogers, Mr. Anderson, Mrs. Sreniawski, Mr. Provost, Mr. Draves, Mr.
Romanello and Miss Dobmeier student ex-officio

Welcome to the District!

e Thomas Isbrandt, Bus Driver
e Gregory Tara, Bus Driver
e Haley Williams, Cleaner, Buildings & Grounds

Congratulations!

e Darlene Bonetto, Teacher Aide, on her upcoming retirement

Announcements and Points of Pride

e Superintendent Lilleck's announcements and points of pride can be found by viewing the
presentation Points of Pride or visiting our website at www.opschools.org/Page/11064.

Presentations:

¢ Recommended 2026-27 Comprehensive Pre-K - 12 School Operating Budget: Mr. Lilleck
presented the recommended Budget to the Board. Mr. Lilleck stated that the budget reflects a
commitment to strategic resource allocation, examining every investment through a critical lens to
ensure maximum impact for students, while fiscal responsibility remains paramount. The budget
supports the following:

o

Equitable elementary class sizes across all buildings
Classroom equity—same opportunities for all students
Maintaining class size guidelines

Equity in supplies and equipment across buildings
Full integration of Pre-K in home buildings
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[e]

o

o

The full presentation can be found by clicking the link: Recommended 2026-27 Comprehensive Pre-K - 12

School Operating Budget
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Presentations Continued:

¢ Presentation - Erie 2 BOCES Capital Project: Mr. Lilleck shared the information on the proposed
Erie 2 BOCES Capital Project. As a component district of Erie 2 BOCES, BOCES is an extension of
our classrooms and Orchard Park students go to E2CCB programs every day for Career &
Technical Education, Special Education, P-TECH, and Alternative Education. The project is
prioritizing only the highest-risk items like roofs, mechanical systems, and safety. The estimated
yearly cost in Orchard Park future budgets, after state aid is approximately $200,000. The full
presentation can be found by clicking on the link: Access presentations to the BOE here.

Reports:

e Student Ex-Officio Report: Ms. Sydney Dobmeier, student ex officio member, reported on STAP-
Comm. She shared that STAP-Comm is working on projects, including a blanket-making event
where all proceeds benefit Haven House. On March 15, students attended the WNY Leadership
conference and participated in workshops to work on leadership skills. Staff appreciation will be
held on May 26 to thank teachers and staff at the high school. She also recently organized the first
northeast student meeting for the National School Board Member Association.

Action:

e Approved all Consensus ltems.

¢ Accepted donations from, Quaker Athletic Booster club if a Lat Pulldown machine from Pacillo's for
the Middle School Fitness Center ($1,399 value), miscellaneous training equipment for the baseball
program ($902.22 value) and an XC training system for JV and Varsity XC teams ($495 value).

e Declared freshman boys basketball and girls modified volleyball uniforms as surplus. The uniforms
will be replaced in accordance with the athletic uniform replacement schedule.

e Approved the Corrective Action Plans - Internal Auditors' Testing Results - June 30, 2024 and for June
30, 2025

¢ Approved the recommended 26-27 Budget and placed it as Proposition | on the May 19, 2026 Ballot
for vote.

HEART/

ELPING VERYOWE CCESS APID REATMENT BY MAPPING AEDS

In partnership with The Buffalo Bills, The University at Buffalo, and UB
Orthepasdics, Orchard Park CSD has been asked to participate in a pilat
AED mapping program to help people who may have a heart emergency
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