
Gaston County Schools 
Curriculum & Instruction Committee Meeting 

Monday, March 2, 2026 

MINUTES 

The Curriculum and Instruction Committee met on Monday, March 2, 2026, at 3:00 p.m .  in 
the Central Office Board Room, 943 Osceola Street, Gastonia, NC. Those members in 
attendance were: Chairman Jeff Ramsey, Robbie Lovelace (absent), Janna Smith (absent), 
and A.M. Stephens III. 

Additional attendees included: BOE Chairman Josh Crisp, Vice Chairman Dot Cherry, 
Superintendent D1: Morgen A. Houchard, Attorney Sonya McGraw, Assistant 

Superintendent of Student Support Services Rebekka Powers, Director of K-12 Curriculum 
Dr. Shannon Hullett, Executive Directors Bryan Denton, Kevin Doran, Anarah Henderson, 
and Tyler West, Chief Communications Officer Todd Hagans, Chief Accountability Officer 

Kelly Cunningham, Chief of Staff Tom Nencetti, Director of Athletics Chad Duncan, and 
Board Clerk Cindy Beck 

Curriculum & Instruction Committee Chairman Ramsey called the meeting to order at 3:04 
p.m. and welcomed everyone.

Approval/Correction of Minutes 
Motion to adopt minutes of December 1, 2025, as presented was made by Mr. A.M. 
Stephens III, seconded by Mr. Jeff Ramsey, motion carried unanimously. (2-0) 

2026-2027 Academic Resources - Action 

Dr. Shannon Hullett presented a comprehensive plan for the 2026-2027 Academic 
Resources, highlighting the district's Instructional Resource Goals. Contract renewals for 

the Elementary, Middle, and High School levels were also reviewed and discussed. 

Motion 
The Motion was made by Mr. A .M. Stephens III; seconded by Mr. Jeff Ramsey, that the Board 

Approve the 2026-2027 Academic Resources Item to be placed on the Consent 
Agenda for the March 16th Board Meeting. 

A vote was taken and motion to approve the item as presented carried unanimously. (2-0) 

(View Presentation) 

Read to Achieve Summer Camp - Information 

Mrs. Tyler West covered the 2026 Read to Achieve Summer Camp, including Teacher 
Selection, Teacher Training, Student Eligibility, locations, dates, and times. 

High School Exam Schedule- Action 

Dr. Denton and Mr. Doran presented the High School Spring Schedule. 

Motion 

The Motion was made by Mr. A.M. Stephens III; seconded by Mr. Jeff Ramsey, that the Board 



Approve the High School Exam Schedule to be placed on the Consent Agenda 
for the March 16th Board Meeting. 

A vote was taken and motion to approve the item as presented carried unanimously. (2-0) 

(View Presentation) 

Driver's Education - Information 
Dr. Powers introduced Mr. Chad Duncan, who presented information on the upcoming bid 
process for the Driver's Education contract and the timeline. 

Choice Programs - Information 
Dr. Powers provided an analysis of the Choice Program data, including current interest 
levels, the total number of applications, and the overall cost of the Choice and Magnet 
Programs. The next steps will involve gathering stakeholder input and reporting findings 
and recommendations back to the Board. 

(View Presentation) 

Legal/Policy - Information 
There were no updates or new information to present at this time. 

Other Business and Discussions 
Superintendent comments: 
Superintendent Houchard recommended that the next Curriculum and Instruction 
Committee meeting be rescheduled to Monday, March 30, as the first Monday in April falls 
during Spring Break The committee members agreed to the proposed change. 

The Spring Law Conference is available for Board Members, will be held on March 19th 
and 20th, and broadcast at the Central Office. 

The Gaston County Board of Commissioners approved a $3.2 million transfer of funds 
from the School Capital Allocation Balance to the General Fund. This transfer will assist in 
covering expenditures that are not capital in nature and will help address current 
operational obligations. 

Superintendent outlined a spending freeze that will remain in effect for the remainder of 
the school year. 

On Thursday, an Allocation Meeting will be held with our administrators to discuss the 
LEA State Allotment and review funding allocations for the upcoming school year. 

Superintendent Houchard recommended that a study be facilitated for the feasibility of 
looking at consolidating the following of W.B . Beam Elementary. The study would explore 
the options of sending the 4th graders to Cherryville Elementary and the 5th graders to 
Chavis Middle School. 

The Consolidation Study would also consider housing the K-5 students of Gaston Virtual 
Academy, who would be served by the support staff of McAdenville Elementary. The study 
would also examine the possibility of combining Gaston Virtual Middle and High School 
students with Stuart W. Crarmer High School for support services. 



An update was provided regarding the interview process for the Chief Financial Officer 
position, noting that the search is ongoing. 

Next Committee Meeting Date/Time 
The next C&l Committee Meeting is scheduled for March 30th, in the Central Office Board 
Room beginning at 3:00 p.m. 

Adjournment 

All business being conducted, Motion to adjourn was made by Mr. A.M. Stephens III; 
seconded by Mr. Jeff Ramsey motion carried unanimously. (2-0) 

The Curriculum & Instruction Committee Meeting adjourned at 4:19 p.m. 

Approved: 

Date Approved: 








































