Summary of Actions

Date | time 03.31.2026 | 7:35am Location AHS Conference Room

SGC Members Present:
Mr. Mike Scheifflee, Principal | Errol Dice, Appointed Staff | Brandi Taylor, Counselor | Alicia Sims-Bailey, Teacher | Mr.
Alejandro Romero, Teacher | Melissa Turner, Parent | Shubha Aithal, Parent | Chrystie Leonard, Parent (Teams) | Patrick

Goins, Parent | Swarup Kesarkar, Student | Nikhila Cheekati, Student | Chris Lagerbloom, Community Member

SGC Members Absent:

Brandi Taylor, Counselor

Guests in attendance:

Unity One: Victoria Ramirez and Emily Hartnell

Agenda & Action Items:

Action Item: Call to Order (Turner)
Motion: Turner, 2" Goins, All in favor

Action Item: Approve Agenda (Turner)
Motion: Turner, 2"¢: Goins, All in favor

Action Item: Approve March Meeting Minutes (Turner)
Motion: Dice, 2" Goins, All in favor

7:33 AM Discussion ltem: Student Activities Guest Speaker (All Members)

e Unity One- (Ramirez, President and Hartnell, VP)-is an all-girl service organization designed to build
community while serving local nonprofit organizations and local elementary schools. They have 74
members, each having a goal of serving at least 10 hours each semester. As of present, the
organization has already participated in over 50 events this school year. Two of which they
spearheaded: Thanksgiving Food Drive and Donation collection for the Drake House. Both service
projects were a success.

e A few council members had questions about the student organization. Although all members are
required to serve at least 10hrs, those 10hrs do not all have to be from Unity One. However, since
the student organization is invited to participate with community and elementary school events,
there are a lot of opportunities and ways to serve. The name of organization has been in place since
2021 but began operating under a different branding last year. Lastly, if someone sought out a
partnership or needed support; most is communicated their organizational email

e  Tri-M—Absent

7:53 AM Informational Item: Superintendent Advisory Councils Updates (Turner)

Turner provided updates from the Superintendent Advisory Council. It was more of an opportunity to obtain
feedback on processing bids and projects over $100,000.

7:58AM Discussion Item: Spring 2025 Cross Council Debrief (Lagerbloom/Sims-Bailey)



Lagerbloom and Bailey shared that the debrief was an opportunity for council members share goals and
accomplishments of their local SGC. It was an enjoyable experience.

8:05 AM Discussion Item: Planning for Parent/Teacher SGC elections (Turner)

Turner shared that we presently have 2 teachers and 3 parents on the ballot. There is still an opportunity for more
parents to cast their candidacy. Voting takes place after Spring Break.

8:08 AM Informational Item: Principal’s Update (Scheifflee)

Scheifflee shared all the wonderful things going on with AHS athletics and extracurriculars. Raider fest had a good
turnout. There was a great deal of interest during the lacrosse, baseball and cheer interest meetings. Coach
Romero is currently reviewing applications to replace our head basketball coach after Coach Crump resigned from
that position JV sports are coming to an end this week providing opportunities for our sectional and state-bound
athletes to have more space to practice. AHS indoor Color Guard is competing in nationals for the 15t time. OQur
Robotics is making it to state for the first time. We are hosting a Track Meet this weekend. We have several
students qualifying for sectionals in track and “state” hopefuls.

Scheifflee shared that the school received 2 surpluses. It was expected. Mr. Dice and team are working on filling
vacancies. He also pointed out that it is better to hire strategy rather than inheriting personnel. A few staff
members have shared their goals for pursuing new opportunities.

Scheifflee also shared that the school store should be finished before school closes in May.
8:15 AM Discussion Item: Complete Council Surveys*** (All Members)

e  SY25-26 SGC Reflection Form (completed as a group)-
What did SGC focus on? -school store, drive school spirit; staff moral
o What data did your SGC use to capture needs? January staff satisfaction survey,
How did the work support goal?: survey work only focused on the area we did not meet which
was staff morale;
o What major initiative will you focus on next?: expanding on staff satisfaction; student
attendance; programs and systems;
e Council Self-Assessment (completed individually)

e  Principal Feedback Survey (completed individually)

8:25 AM Discussion Item: Draft next meeting’s agenda (All Members)

Our next meeting is May 5. During that time, we’ll get an update on the school store, the focus group, potential
meet our new members of SGC and reinvite Tri-M to present

8:28 AM Information Item: SGC Public Comments (Turner)

Although there were no SGC Public Comments, Turner shared a concerned that she found on social media. Mr.
Scheifflee took the concern very seriously and plans to investigate. Turner also shared that some of the comments
encouraged the parent to reach out to the department chair if not administration.

Action Item: Meeting Adjournment (Turner) 8:12
Motion: Goings, 2": Shubha, All in favor



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_6E8VMb8itM6wZoO&data=05%7C02%7Cturnerme%40fultonschools.org%7C51667683259b4d5db25208de84fa0aef%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C639094407250026917%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Uqhc%2F3t%2F609m5xqsNh%2FdoXunUC1Y%2BfUqwIA6fx4B3Sc%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_5cEKDhnW6CeeW6a&data=05%7C02%7Cturnerme%40fultonschools.org%7C51667683259b4d5db25208de84fa0aef%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C639094407249934539%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=18OomkMHfbQvL%2F91D0uj3A14Xt%2BwQyTb64j5wH1DHC8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_9p2qUz7VAXRweRo&data=05%7C02%7Cturnerme%40fultonschools.org%7C51667683259b4d5db25208de84fa0aef%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C639094407249981369%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=FnC7NfNu1wyt3GJNkY1mzZ5SqEWrs2r9DpcQCdB%2Bk5w%3D&reserved=0

