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Board of Education’s 

SY 2026-2027 -Proposed Budget Development Workshop
March 9, 2026

Uniting in Excellence for Our Future



Review of Plan A & B Proposals and Possible Outcomes
Plan A

“Same Service Proposal”
Plan B

“Revenue Match Model” 
Same services: same staff and programs Build budget according to City’s request and expected 

allocation:
(estimated between $600,000.00 to $1,000,000.00)

$7.4 million gap

On 3/2/26 – The Board reduced the budget by 
$1,369,042.

(estimated) $6.6 million gap

On 3/2/26 – The Board reduced the budget by 
$1,369,042.

Remaining Gap: Approximately $6.0 million Remaining gap: Approximately $6.0 million

*The City’s projected allocation is less than one 
million dollars, total. Therefore, this plan would require 
extensive staffing and programmatic cuts. For 
comparison, to close last year’s budget gap, we lost 
48.3 FTEs, even after taking 2.5 million out of our non-
lapsing fund to help close a budget gap of $6,271,451. 

There is not much left to cut across the district while 
also maintaining legal, moral, and contractual 
obligations and while also meeting the requirements 
of magnet-themed programs. 

*School budgets are not built according to revenue 
only. Instead, they are built based on the needs of 
students, teachers, support staff, and families.



State & Local Enrollment and Attrition Trends 



Deeper Review of Proposed Plan C:
Grade Level Configurations & Estimated Class Sizes



Plan C: Proposes Enhanced STEM Pathway Coursework



Plan C: Proposes Enhanced Visual & Performing Arts Pathway Coursework



Plan C: Promotes a Comprehensive Magnet Marketing Campaign





Plan C: Potential Timeline for Rollout 



Plan C: 
Discussion Regarding Facility & Operations 

• Facilities & Construction Reimbursement
• Parking 
• Classroom spaces
• Location
• Future enrollment considerations
• Elementary school hours be the same

• Same bus schedule
• Same Professional Development times for 

cross-school collaboration.



Plan C: TK Decisions Need to Occur 

• Jennings currently houses two TK classes.

• Funding for these programs comes from a state grant.

• Space is a factor in this decision too.
Transitional Kindergarten

Jen TK Teacher 65,768 65,768 

Jen TK Teacher 117,383 117,383 

Jen TK Para 26,164 26,164 

Jen TK Para 26,164 26,164 

SMART START ENHANCEMENT GRANT 
REVENUE (195,000) (195,000)

Net 40,479 40,479 

+40,479 







The Board of Education will now continue 
deliberations on each plan.

Thank you!
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