TIMBERLANE REGIONAL SCHOOL DISTRICT

Serving the communities of Atkinson, Danville, Plaistow and Sandown

The MISSION of the Timberlane Regional School District is to engage all students in challenging and
relevant learning opportunities, emphasizing high aspirations and personal growth.

Deliberative Session

Timberlane Regional High School

36 Greenough Road, Plaistow, NH
Thursday, February 5, 2015 7:00 PM

This session shall consist of explanation, discussion, and debate of warrant articles number
2 through number 12. Warrant articles may be amended subject to the following
limitations: (a) warrant articles whose wording is prescribed by law shall not be amended,
(b) warrant articles that are amended shall be placed on the official ballot for a final vote on
the main motion, as amended, and (c) no warrant article shall be amended to eliminate the
subject matter of the article.
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George Stokinger, Business Administrator
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|
AGENDA
Call to Order
Pledge of Allegiance
Deliberative Session
Adjournment

BN

The School Board and Budget Committee will meet immediately following the Deliberative Session
to review the session, finalize any recommendation action on the warrant, and conduct other
board/committee business. The School Board will meet in the library and the
Budget Committee will meet in room 506.

Deliberative Session documents are available at www.timberlane.net.
Click 2015-16 Budget, Deliberative Session Information and Documents



http://www.timberlane.net/

INTER-OFFICE MEMORANDUM

Office of the Superintendent
Timberlane Regional and Hampstead School Districts

To: Steve Ranlett, School District Moderator

From: Dr. Earl Metzler, Superintendent of Schools

Date: February5, 2015

Re:  February 5 Deliberative Session

Listed below are non-voters who may be making presentations or may wish to speak at the
Deliberative Session:

Dr. Earl Metzler Superintendent of Schools

Dr. Roxanne Wilson Assistant Superintendent

George Stokinger Business Administrator

Atty. Gordon Graham District Legal Counsel

Deb Armfield Executive Dir. of Curriculum, Assessment and Prof. Learning
Beth Rincon Director of Special Education

Susan Rasicot Director of Student Services

Nancy Danahy Director of Human Resources

Michelle Auger Principal - Pollard

Douglas Rolph Principal - Sandown Central

Michael Hogan Principal - Timberlane Regional Middle School
John Holland Director of Technology

Angelo Fantasia Director of Athletics

Tony DiBartolomeo Director of Music

Jim Hughes Director of Facilities

Barry Chooljian Director of Guidance

Lou Broad TTA - Teachers’ Union President

Lorainne Mascioli TTA - Teachers’ Union Vice President



10.
11.

12.

13.

14.

15.

16.
17.
18.
19.

MODERATOR OPERATING RULES

No smoking. Turn off cell phones or set them to vibrate.
Each person will treat every other participant with courtesy and respect.

Any voter who wishes to address the meeting will approach the microphone, be recognized by the
moderator, and will then state his or her name and address, and spell the last name.

General comments will be limited to 3 minutes maximum, presentations will be given 10 minutes.
Speakers shall remain at the microphone for answers to their questions.

All questions to the School Board, Budget Committee or other officials or meeting participants will
be directed to the moderator.

Each voter who desires to speak on an article will be given a chance to do so before any voter is
given a second opportunity to speak on the same issue.

Makers of motions and seconds will state their name for the district clerk.

Only one amendment will be allowed on the floor at any one time. No amendment to an amendment
will be allowed; such proposals will be dealt with as subsequent amendments after the first
amendment has been voted upon. Amendments must be in writing and signed by the voter along
with their printed name.

Motions must be made in the affirmative. No negative motions.

Secret ballots must be requested by 5 voters in writing and signed by the voters (verified by the
clerk) and made before the vote on an article.

Challengers to any voice vote require 7 or more voters immediately after it is announced who then
may request a written ballot.

Municipal Budget Act - 10% limit will be explained by the School Board Chair or district attorney if
necessary.

Reasonable discussion on both sides of a motion will be allowed before a “call the question” will be
accepted by the moderator. A 2/3 vote is required for a call the question.

Any amendment of financial amounts must be stated in dollars. Percentage figures must be
converted to dollar amounts.

Upon appeal of any ruling by the moderator, a majority vote will prevail.
Roberts Rule of Order will be used as a guide only.
At any time during the meeting these rules may be altered by a majority vote.

Without objection from the floor, we will adopt these rules for the conduct of the meeting subject to
change.

We are now ready to move to the Warrant.

2/4/2015



2015 Timberlane Regional School District Warrant
State of New Hampshire

To the inhabitants of the School District of the Towns of Atkinson, Danville, Plaistow, and Sandown,
New Hampshire, qualified to vote in District affairs:

First Session of Annual Meeting (Deliberative)

You are hereby notified to meet at the Timberlane High School, 36 Greenough Road, Plaistow, New
Hampshire, on Thursday, the 5t day of February 2015, at 7:00 p.m. This session shall consist of
explanation, discussion, and debate of warrant articles number 2 through number 12. Warrant
articles may be amended subject to the following limitations: (a) warrant articles whose wording is
prescribed by law shall not be amended, (b) warrant articles that are amended shall be placed on the
official ballot for a final vote on the main motion, as amended, and (c) no warrant article shall be
amended to eliminate the subject matter of the article.

Second Session of Annual Meeting (Voting)

Voting on warrant articles number 1 through number 12 will be conducted by official ballot to be
held in conjunction with town meeting voting to be held on Tuesday, the 10t day of March, 2015, at
the Town election polls in Atkinson, Danville, Plaistow, and Sandown, New Hampshire.

Atkinson Voting will be conducted at the Atkinson Community Center from 7am-8pm
Danville Voting will be conducted at the Danville Community Center from 8am-7pm
Plaistow Voting will be conducted at Pollard School from 7am-8pm

Sandown Voting will be conducted at the Sandown Town Hall from 8am-8pm

Article 1 - Election of Officers
To choose the following school district officers:

Atkinson Voters School Board Member 2-year Term
Atkinson Voters School Board Member 3-Year Term
Plaistow Voters School Board Member 3-year Term
Sandown Voters School Board Member 3-Year Term
Atkinson Voters Budget Committee Member 3-Year Term
Danville Voters Budget Committee Member  2-Year Term
Plaistow Voters Budget Committee Member  2-Year Term
Plaistow Voters Budget Committee Member 3-Year Term
Sandown Voters Budget Committee Member 3-Year Term

Article 2 - Operating Budget

Shall the voters of the Timberlane Regional School District raise and appropriate as an operating
budget, not including appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant or as amended by vote of the
first session, for the purposes set forth therein, totaling $67,723,927? Should this article be
defeated, the operating budget shall be $68,160,616 which is the same as last year, with certain
adjustments required by previous action of the Timberlane Regional School District or by law; or the
governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up
the issue of a revised operating budget only. Note: Warrant Article 2 (the operating budget) does not
include appropriations proposed under any other warrant articles. (MAJORITY VOTE REQUIRED)
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Recommended by the School Board 7-0-1
Recommended by the Budget Committee 8-0-2

Article 3 - Capital Reserve Fund

Shall the voters of the Timberlane Regional School District raise and appropriate up to $250,000 to
be placed in the School Building Construction, Reconstruction, Capital Improvement and Land
Purchase Capital Reserve Fund established in 1996, with such amount to be transferred from the June
30, 2015 unassigned fund balance (surplus) available for transfer on July 1 of this year? This sum to
come from fund balance (2014-15 budget surplus) and no amount to be raised by taxation.
(MAJORITY VOTE REQUIRED)

Recommended by the School Board 7-1

Recommended by the Budget Committee 9-1

Article 4 - Sandown Central Elementary School Kitchen Renovation
and Operational Costs

Shall the voters of the Timberlane Regional School District raise and appropriate up to $1,160,544,
with $744,299 to be used for the operational costs of Sandown Central Elementary School and
$416,245 to renovate the kitchen at Sandown Central Elementary School and to further authorize the
District to withdraw the said $416,245 from the existing School Building Construction,
Reconstruction, Capital Improvements and Land Purchase Capital Reserve Fund? (Only $744,299
shall be raised by taxation.) (MAJORITY VOTE REQUIRED)

Not recommended by the School Board 6-2

Not recommended by the Budget Committee 10-0

Article 5 - Sandown North Elementary School Playground

Shall the voters of the Timberlane Regional School District raise and appropriate up to $90,000 for
the expansion and upgrade to the Sandown North Elementary School playground? (MAJORITY VOTE
REQUIRED)

Recommended by the School Board 7-0-1

Not recommended by the Budget Committee 8-1-1

Article 6 - Two Year Collective Bargaining Agreement (Timberlane
Support Staff Union)

Shall the voters of the Timberlane Regional School District approve the cost items included in the
collective bargaining agreement reached between the Timberlane Support Staff Union and the
Timberlane Regional School Board, which calls for the following increases in salaries and benefits at
the current staffing levels over the amount paid in the prior fiscal year:

Cost Distribution 2015-16 2016-17
Salaries $82,518 $83,212
FICA 6,313 6,366
New Hampshire State Retirement 8,952 9,095
TOTAL $97,783 $98,673

and further to raise and appropriate the sum of $97,783 for the 2015-16 fiscal year, such sum
representing the additional costs attributable to the increase in salaries and benefits required by the
new agreement over those that would be paid at the current staffing levels? (MAJORITY VOTE
REQUIRED)
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Recommended by the School Board 8-0
Recommended by the Budget Committee 10-0

Article 7 - Authorization for Special Meeting on Cost Items

Shall the voters of the Timberlane Regional School District, if Article 6 is defeated, authorize the
Timberlane Regional School Board to call one special meeting, at its option, to address Article 6 cost
items only? (Without this Article the District would have to petition Superior Court for a Special School
District Meeting. This saves the District the expense of attorney fees and court costs). (MAJORITY VOTE
REQUIRED)

Recommended by the School Board 8-0

Recommended by the Budget Committee 10-0

Article 8 - General Acceptance of Reports

Shall the voters of the Timberlane Regional School District accept reports of agents, auditors, and
committees as written in the 2014 Annual Report? (MAJORITY VOTE REQUIRED)

Recommended by the School Board 8-0

Recommended by the Budget Committee 7-0-3

Article 9 - Expand Kindergarten to Non-Tuition, Full Day Program
on Warrant Petition by Brian Stack et al

Shall the Timberlane Regional School District expand the current kindergarten program to a non-
tuition, full day kindergarten program in each elementary school with the increase in necessary
funding coming from the operating budget? (ADVISORY ONLY)(MAJORITY VOTE REQUIRED)

Not recommended by the School Board 8-0

Not recommended by the Budget Committee 7-0-3

Article 10 - Amend Articles of Agreement on Warrant Petition by
Shawn O’Neil et al

To see if the Timberlane Regional School District shall replace Article #5 and Article #6 from the April
30, 1964 agreement to read:

5. The operating and capital expenses of the Timberlane Regional School District payable in each
fiscal year shall be apportioned at a rate so each pre-existing district pays the same local
school rate of taxation based upon the equalized valuation as most currently available as
determined by the State Tax Commission. All forms of aid and local school impact fees from
each pre-existing district will be applied to reduce the operating and capital expense before
apportionment.

6. Repealed
(2/3 MAJORITY VOTE REQUIRED)
Not recommended by the School Board 8-0
Not recommended by the Budget Committee 7-0-3

Article 11 - Continue Operation of Sandown Central on Warrant
Petition by Shawn Freligh et al

Shall the voters of the Timberlane Regional School District raise and appropriate up to $602,528 for
the continuing operation of Sandown Elementary School as an elementary school? This warrant will
be void if warrant article “Sandown Central Elementary School Operational Costs and Kitchen
Renovation” passes. (MAJORITY VOTE REQUIRED)
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Not recommended by the School Board 7-1
Not recommended by the Budget Committee 5-0-5

Article 12 - Conduct Impact and Consolidation Plan on Warrant
Petition by Shawn Freligh et al

Shall the voters of the Timberlane Regional School District require that before any District school is
closed or consolidated the District School Board must conduct a complete impact and consolidation
plan to determine feasibility of closing a school? The details of the study and consolidation plan will
be presented to District voters at a public hearing a minimum of two-months before voting. The
decision to close any district school must be placed in the school district ballot for voting. In the event
the District School Board votes to close any District school for the 2015/2016 school year, that vote
will be reversed and authority revoked by the voters of the District per passage of this Warrant.
(ADVISORY ONLY)(MAJORITY VOTE REQUIRED)

Not recommended by the School Board 7-1

Not recommended by the Budget Committee 5-1-4
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Given under our hands this 15t day of January 2015.

Timberlane Regional School Board l“\
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TIMBERLANE REGIONAL SCHOOL DISTRICT

2015 - 2016 Proposed Budget

PROPOSED
2013-2014 2013-2014 2014-2015 2015-2016 2015-2016
Account Description Budget Expended Budget Sch Board Bud Comm
[ 1100 | Regular Programs
1100.112 PROFESSIONAL SALARIES 15,868,131 15,315,930 16,068,355 16,109,463 16,109,463
1100.114 EDUCATIONAL ASSISTANTS SALARIES 1,026,319 992,299 1,021,405 1,115,064 1,115,064
1100.115 OFFICE SALARIES 25,509 26,036 26,092 27,588 27,588
1100.122 SUBSTITUTE SALARIES-TEACHERS 290,258 395,917 314,526 314,789 314,789
1100.123 LONG TERM SUBSTITUTES 130,000 162,028 130,000 130,000 130,000
1100.320 PROFESSIONAL EDUC. SERVICES 2,000 470 2,000 1,000 1,000
1100.330 OTHER PROFESSIONAL SERVICES 55,837 33,707 44,700 42,550 42,550
1100.430 REPAIR AND MAINTENANCE 36,431 30,169 31,871 46,498 46,498
1100.550 PRINTING 5,000 4,041 5,000 5,000 5,000
1100.580 TRAVEL/WORKSHOPS 8,814 5,335 10,300 11,300 11,300
1100.610 SUPPLIES 550,647 484,853 532,080 563,552 563,552
1100.640 BOOKS & INFO RESOURCES 406,368 273,522 412,729 530,300 530,300
1100.643 INFORMATION ACCESS FEES 51,211 62,873 123,390 127,540 127,540
1100.650 SOFTWARE 100,081 95,982 125,402 103,402 103,402
1100.733 NEW EQUIPMENT 87,958 75,675 92,274 84,625 84,625
1100.734 NEW COMPUTER EQUIP 187,559 185,155 184,699 259,879 259,879
1100.737 REPLACEMENT EQUIPMENT 46,163 40,559 48,987 49,449 49,449
1100.738 REPLACEMENT COMPUTER EQUIP 292,300 273,936 298,000 291,870 291,870
1100.810 DUES AND FEES 10,340 5,440 10,340 9,450 9,450
TOTAL 19,180,926 18,463,929 19,482,150 19,823,318 19,823,318
[ 1200 | Special Programs
1200.111 ADMINISTRATIVE SALARIES 165,777 247,000 249,031 261,620 261,620
1200.112 PROFESSIONAL SALARIES 3,505,972 3,536,678 3,526,797 3,538,836 3,538,836
1200.114 EDUCATIONAL ASSISTANTS SALARIES 2,187,060 2,155,720 2,347,117 2,268,415 2,268,415
1200.115 OFFICE SALARIES 63,794 62,110 65,166 67,959 67,959
1200.117 HOME INSTRUCTION/ESOL 76,445 77,645 77,009 106,464 106,464
1200.124 SUBSTITUTE SALARIES-ASSISTANTS 50,000 44,664 50,000 50,000 50,000
1200.330 OTHER PROFESSIONAL SERVICES 429,200 245,949 464,440 458,800 458,800
1200.430 REPAIR AND MAINTENANCE 1,260 936 1,400 1,500 1,500
1200.564 TUITION-PRIVATE 1,895,690 1,695,391 1,679,300 1,949,000 1,949,000
1200.569 RESIDENTIAL COST 0 0 269,000 0 0
1200.580 TRAVEL/WORKSHOPS 9,740 6,283 9,940 8,340 8,340
1200.610 SUPPLIES 43,316 32,154 47,415 58,485 58,485
1200.640 BOOKS & INFO RESOURCES 38,353 24,626 20,246 20,143 20,143
1200.650 SOFTWARE 0 0 15,000 7,250 7,250
1200.733 NEW EQUIPMENT 9,110 5,069 6,436 16,443 16,443
1200.737 REPLACEMENT EQUIPMENT 3,219 1,719 9,559 1,500 1,500
1200.738 REPLACEMENT COMPUTER EQUIP 19,497 14,931 15,000 25,000 25,000
TOTAL 8,498,434 8,150,875 8,852,854 8,839,756 8,839,756
[ 1300 | Vocational Programs
1300.561 TUITION-OTHER LEA'S IN STATE 63,737 72,258 61,000 72,000 72,000
TOTAL 63,737 72,258 61,000 72,000 72,000
[ 1410 | Extra-Curricular Act.
1410.112  PROFESSIONAL SALARIES 105,217 105,750 104,309 107,554 107,554
1410.610 SUPPLIES 32,068 18,558 33,000 36,000 36,000
1410.810 DUES AND FEES 13,250 13,215 13,250 13,500 13,500
1410.890 MISCELLANEOUS EXPENSE 28,000 26,189 29,500 32,500 32,500
TOTAL 178,535 163,712 180,059 189,554 189,554
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TIMBERLANE REGIONAL SCHOOL DISTRICT

2015 - 2016 Proposed Budget

PROPOSED
2013-2014 2013-2014 2014-2015 2015-2016 2015-2016
Account Description Budget Expended Budget Sch Board Bud Comm
[ 1420 | School Athletics
1420.111 ADMINISTRATIVE SALARIES 95,791 95,791 95,791 100,940 100,940
1420.112 PROFESSIONAL SALARIES 257,098 222,959 258,865 258,865 258,865
1420.115 OFFICE SALARIES 28,415 36,552 28,415 38,238 38,238
1420.330 OTHER PROFESSIONAL SERVICES 34,630 29,320 37,130 29,325 29,325
1420.390 GAME EXPENSES 79,550 75,729 79,550 90,649 90,649
1420.430 REPAIR AND MAINTENANCE 8,665 6,510 7,700 7,700 7,700
1420.520 INSURANCE 9,800 8,851 9,800 9,800 9,800
1420.580 TRAVEL/WORKSHOPS 975 196 975 975 975
1420.610 SUPPLIES 49,706 44,160 30,698 33,948 33,948
1420.643 INFORMATION ACCESS FEES 367 367 0 2,850 2,850
1420.733 NEW EQUIPMENT 20,600 19,590 23,600 23,999 23,999
1420.737 REPLACEMENT EQUIPMENT 3,825 2,174 9,225 6,925 6,925
1420.810 DUES AND FEES 8,825 7,565 8,825 8,825 8,825
1420.880 MISCELLANEOUS EXPENSE 5,000 2,334 3,000 5,500 5,500
1420.890 HOCKEY/SKI/SWIM FEES 32,100 31,460 50,600 50,600 50,600
TOTAL 635,347 583,557 644,174 669,139 669,139
[ 1430 | Summer School
1430.112 PROFESSIONAL SALARIES 19,200 20,610 20,200 20,200 20,200
1430.320 PROFESSIONAL EDUC. SERVICES 1,100 1,100 2,200 3,000 3,000
1430.610 SUPPLIES 995 630 800 300 300
TOTAL 21,295 22,340 23,200 23,500 23,500
[ 1490 | Driver Education
1490.111 ADMINISTRATIVE SALARIES 2,000 0 (50) 0 0
1490.112 PROFESSIONAL SALARIES 126,828 133,515 130,016 0 0
1490.430 REPAIR AND MAINTENANCE 4,000 2,313 4,000 0 0
1490.610 SUPPLIES 300 0 300 0 0
1490.626 GASOLINE 9,000 5,444 9,000 0 0
1490.737 REPLACEMENT EQUIPMENT 0 0 0 0 0
TOTAL 142,128 141,273 143,266 0 0
| 1600 | Evening Div. / Adult-Cont Ed Prog |
1600.111 ADMINISTRATIVE SALARIES 42,866 29,056 41,286 43,050 43,050
1600.112 PROFESSIONAL SALARIES 102,050 90,312 102,050 102,050 102,050
1600.115 PROFESSIONAL SALARIES 0 6,348 0 9,509 9,509
1600.320 PROFESSIONAL EDUC. SERVICES 0 0 0 16,000 16,000
1600.610 SUPPLIES 10,702 10,587 11,807 11,164 11,164
1600.640 BOOKS & INFO RESOURCES 354 354 3,500 800 800
1600.643 INFORMATION ACCESS FEES 24,340 16,975 29,340 29,340 29,340
TOTAL 180,312 153,632 187,983 211,913 211,913
[ 1800 | Oth Community Svcs
1820.118  COMMUNITY SERVICE 1 0 1 1 1
TOTAL 1 0 1 1 1
| 2112 |  Attend & Social Work Serv
2112.111 ADMINISTRATIVE SALARIES 72,000 75,000 76,875 79,310 79,310
2112.320 PROFESSIONAL EDUCATIONAL SERV. 1,000 0 1,000 0 0
2112.580 TRAVEL/WORKSHOPS 0 200 0 0 0
TOTAL 73,000 75,200 77,875 79,310 79,310
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TIMBERLANE REGIONAL SCHOOL DISTRICT

2015 - 2016 Proposed Budget

PROPOSED
2013-2014 2013-2014 2014-2015 2015-2016 2015-2016
Account Description Budget Expended Budget Sch Board Bud Comm
[ 2122 | Guidance Services
2122.111 ADMINISTRATIVE SALARIES 81,417 84,000 84,065 89,610 89,610
2122.112 PROFESSIONAL SALARIES 958,357 955,700 1,027,051 936,548 936,548
2122.115 OFFICE SALARIES 125,454 136,887 125,281 123,926 123,926
2122.320 PROFESSIONAL EDUCATIONAL SERV. 7,966 5,935 9,125 8,830 8,830
2122.534 POSTAGE 700 0 900 200 200
2122.550 PRINTING 2,560 2,131 2,710 2,410 2,410
2122.580 TRAVEL/WORKSHOPS 500 0 500 250 250
2122.610 SUPPLIES 3,824 2,919 5,543 6,258 6,258
2122.640 BOOKS & INFO RESOURCES 2,614 2,220 2,122 2,773 2,773
2122.733 NEW EQUIPMENT 410 0 380 0 0
2122.737 REPLACEMENT EQUIPMENT 0 0 0 800 800
2122.810 DUES AND FEES 294 154 309 0 0
TOTAL 1,184,097 1,189,945 1,257,985 1,171,605 1,171,605
[ 2134 | Health Services
2134.113 NURSES SALARIES 500,370 523,812 534,493 580,578 580,578
2134.115 OFFICE SALARIES 42,560 45,490 43,212 45,675 45,675
2134.330 OTHER PROFESSIONAL SERVICES 6,845 4,376 7,625 7,625 7,625
2134.340 TECHNICAL SERVICES 5,000 5,000 5,000 5,000 5,000
2134.430 REPAIR AND MAINTENANCE 900 873 900 1,000 1,000
2134.580 TRAVEL/WORKSHOPS 500 100 500 1,000 1,000
2134.610 SUPPLIES 23,000 23,000 23,000 23,000 23,000
2134.640 BOOKS & INFO RESOURCES 700 519 700 700 700
2134.733 NEW EQUIPMENT 1,230 1,141 1,170 1,000 1,000
2134.737 REPLACEMENT EQUIPMENT 1,238 797 1,000 1,000 1,000
TOTAL 582,343 605,107 617,600 666,578 666,578
[ 2143 | Psychological Serv
2143.112 PROFESSIONAL SALARIES 353,450 342,124 362,708 368,813 368,813
2143.330 OTHER PROFESSIONAL SERVICES 10,000 6,149 10,000 9,000 9,000
2143.580 TRAVEL/WORKSHOPS 1,000 32 1,000 3,000 3,000
2143.610 SUPPLIES 9,090 8,978 10,147 17,150 17,150
2143.640 BOOKS & INFO RESOURCES 525 529 525 525 525
2143.733 NEW EQUIPMENT 350 0 350 0 0
2149.810 SERESC 14,760 14,155 15,000 15,000 15,000
TOTAL 389,175 371,969 399,730 413,488 413,488
[ 2152 | Speech Path & Audio
2152.112 PROFESSIONAL SALARIES 703,571 687,286 716,575 713,093 713,093
2152.114 EDUCATIONAL ASSISTANTS SALARIES 151,170 146,945 152,704 153,689 153,689
2152.330  OTHER PROF SERVICES 111,900 117,471 111,900 111,800 111,800
2152.580 TRAVEL/WORKSHOPS 700 0 700 200 200
2152.610 SUPPLIES 5,511 4,189 5,970 5,709 5,709
2152.640 BOOKS & INFO RESOURCES 340 254 340 953 953
2152.733  NEW EQUIPMENT 8,160 3,845 8,160 11,417 11,417
TOTAL 981,351 959,989 996,350 996,861 996,861
[ 2190 | Other Svcs - Pupils
2190.112 PROF. SALARIES (offset by revenue) 100,000 63,362 100,000 100,000 100,000
TOTAL 100,000 63,362 100,000 100,000 100,000
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TIMBERLANE REGIONAL SCHOOL DISTRICT

2015 - 2016 Proposed Budget

PROPOSED
2013-2014 2013-2014 2014-2015 2015-2016 2015-2016
Account Description Budget Expended Budget Sch Board Bud Comm
[ 2210 | Improvement of Instruction
2210.320 PROFESSIONAL EDUCATIONAL SERV. 42,416 32,543 64,000 60,000 60,000
2210.330 NEASC EVALUATION 500 345 1,000 1,000 1,000
2213.111 ADMINISTRATIVE SALARIES 104,550 185,000 187,011 196,730 196,730
2213.112 PROFESSIONAL SALARIES 22,000 0 26,000 26,000 26,000
2213.240 PROFESSIONAL IMPROVEMENT 192,618 177,458 196,400 203,500 203,500
2213.320 IN-SERVICE TRAINING 132,079 95,202 140,758 155,030 155,030
2213.321 IN-SERVICE REGIONAL 7,050 2,810 10,050 10,050 10,050
2213.580 TRAVEL/WORKSHOPS 0 0 15,000 8,000 8,000
2213.610 SUPPLIES 4,500 2,939 4,000 4,000 4,000
2213.640 BOOKS & INFO RESOURCES 3,500 737 3,500 2,500 2,500
2219.610 OTHER EXPENSE-INST 2,500 2,479 2,500 2,500 2,500
TOTAL 511,713 499,513 650,219 669,310 669,310
2222 Ed Media Services
2222.112 PROFESSIONAL SALARIES 341,279 340,991 358,702 369,572 369,572
2222.114 EDUCATIONAL ASSISTANTS SALARIES 146,597 162,744 146,907 145,614 145,614
2222.610 SUPPLIES 7,773 7,622 7,465 7,485 7,485
2222.640 BOOKS & INFO RESOURCES 64,022 60,351 62,172 60,747 60,747
2222.641 WORKBOOKS 11,657 9,823 13,325 14,002 14,002
2222.643 INFORMATION ACCESS FEES 22,108 22,052 36,296 44,909 44,909
2222.733 NEW EQUIPMENT 664 300 664 175 175
2222.737 REPLACEMENT EQUIPMENT 2,275 1,911 2,275 6,329 6,329
2223.112 PROFESSIONAL SALARIES 900 900 900 900 900
2223.430 REPAIR AND MAINTENANCE 1,080 1,031 1,080 1,500 1,500
2223.580 TRAVEL/WORKSHOPS 400 154 400 400 400
2223.610 SUPPLIES 5,325 4,177 4,897 4,345 4,345
2223.640 AUDIO VISUAL 8,041 6,623 7,177 7,077 7,077
2223.733 NEW EQUIPMENT 3,572 2,520 2,309 1,740 1,740
2223.737 REPLACEMENT EQUIPMENT 2,720 2,381 878 1,764 1,764
TOTAL 618,413 623,579 645,447 666,559 666,559
[ 2311 | School Board Service
2311.111 SALARIES - SCHOOL BOARD 9,200 8,450 8,970 9,200 9,200
2312.115 SCH BOARD CLK 2,400 2,080 2,420 2,480 2,480
2312.610 SUPPLIES 360 8 360 360 360
2313.111 SALARY - TREAS/ASST 3,400 3,400 3,315 3,400 3,400
2313.610 SUPPLIES 1,000 0 1,000 1,000 1,000
2314.340 ANNUAL MEETING STIPENDS 1,200 2,242 1,200 2,000 2,000
2314.550 PRINTING - ANNUAL RPT & BALLOTS 6,000 5,282 6,000 6,500 6,500
2314.610 ANNUAL MEETING SUPPLIES 400 447 400 450 450
2317.330 OTHER PROF SERVICES-AUDIT 27,000 23,421 27,000 27,000 27,000
2318.330 OTHER PROF SERVICES-LEGAL 72,136 62,943 70,000 70,000 70,000
2319.115 BUDGET COMMITTEE CLERK 1,050 640 1,024 1,050 1,050
2319.340 EXP - SCHOOL BD SUB-COMM 3,000 0 3,000 0 0
2319.540 RECRUITMENT 8,000 3,092 8,000 8,000 8,000
2319.580 SCH BOARD CONFERENCES 1,500 0 1,500 1,500 1,500
2319.810 DUES AND FEES 15,000 10,687 15,000 15,000 15,000
2319.890 MISCELLANEOUS EXPENSE 21,000 12,417 20,000 20,000 20,000
TOTAL 172,646 135,110 169,189 167,940 167,940
[ 2320 | Office Supt Services
2320.310 SAU #55 BUDGET 1,028,131 1,028,131 1,113,221 1,238,267 1,238,267
TOTAL 1,028,131 1,028,131 1,113,221 1,238,267 1,238,267
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TIMBERLANE REGIONAL SCHOOL DISTRICT

2015 - 2016 Proposed Budget

PROPOSED
2013-2014 2013-2014 2014-2015 2015-2016 2015-2016
Account Description Budget Expended Budget Sch Board Bud Comm
[ 2330 | Sp Area Admin. Svcs
2330.111 ADMINISTRATIVE SALARIES 194,811 190,000 189,880 199,820 199,820
2330.112 PROFESSIONAL SALARIES 32,944 32,767 33,273 33,606 33,606
2330.115 OFFICE SALARIES 84,455 86,590 86,302 92,079 92,079
2330.531 VOICE COMMUNICATIONS 480 590 480 480 480
2330.534 POSTAGE 400 240 500 500 500
2330.580 TRAVEL/WORKSHOPS 9,260 8,166 9,760 10,470 10,470
2330.610 SUPPLIES 600 566 600 600 600
TOTAL 322,949 318,919 320,794 337,555 337,555
[ 2340 | Dir-Curriculum
2340.111 ADMINISTRATIVE SALARIES 210,956 212,000 212,026 202,910 202,910
2340.115 OFFICE SALARIES 32,296 33,902 32,503 24,283 24,283
2340.580 TRAVEL/WORKSHOPS 4,500 1,329 12,500 10,000 10,000
2340.610 SUPPLIES 8,000 1,995 8,000 10,000 10,000
2340.640 BOOKS & INFO RESOURCES 2,000 1,974 2,000 4,000 4,000
2340.810 DUES AND FEES 4,000 0 5,100 0 0
TOTAL 261,752 251,200 272,129 251,193 251,193
[ 2410 | Office Of The Principal |
2410.111 ADMINISTRATIVE SALARIES 1,558,159 1,530,210 1,639,736 1,751,325 1,751,325
2410.115 OFFICE SALARIES 567,694 583,767 563,212 577,962 577,962
2410.531 VOICE COMMUNICATIONS 155,950 173,768 169,940 155,064 155,064
2410.534 POSTAGE 4,000 3,641 4,000 4,200 4,200
2410.580 TRAVEL/WORKSHOPS 5,500 5,249 5,500 5,500 5,500
2410.610 SUPPLIES 95,638 91,906 95,501 99,610 99,610
2410.640 BOOKS & INFO RESOURCES 3,000 2,551 3,000 2,800 2,800
2410.733 NEW EQUIPMENT 3,685 2,985 3,825 3,960 3,960
2410.737 REPLACEMENT EQUIPMENT 52,634 43,483 51,750 50,990 50,990
2410.810 DUES AND FEES 18,925 18,321 18,925 23,600 23,600
TOTAL 2,465,185 2,455,880 2,555,389 2,675,011 2,675,011
[ 2490 | Oth Svcs - Sch Admin
2490.111 ADMINISTRATIVE SALARIES 74,822 74,822 74,822 78,280 78,280
2490.112 PROFESSIONAL SALARIES 71,744 111,379 82,209 84,210 84,210
2490.610 GRADUATION EXPENSE 27,000 24,839 27,000 27,000 27,000
TOTAL 173,566 211,041 184,031 189,490 189,490
[ 2510 | Fiscal Services
2510.310 CONT SERVICES - MEDICAID 55,000 65,342 55,000 55,000 55,000
TOTAL 55,000 65,342 55,000 55,000 55,000
[ 2610 | Op & Maint - Super.
2610.111  ADMINISTRATIVE SALARIES 78,314 78,314 78,314 82,400 82,400
TOTAL 78,314 78,314 78,314 82,400 82,400
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TIMBERLANE REGIONAL SCHOOL DISTRICT

2015 - 2016 Proposed Budget

PROPOSED
2013-2014 2013-2014 2014-2015 2015-2016 2015-2016
Account Description Budget Expended Budget Sch Board Bud Comm
[ 2620 | Op & Maint - Plant
2620.116 CUSTODIAL SALARIES 1,382,305 1,390,885 1,382,305 1,383,114 1,383,114
2620.126 SUBSTITUTE SALARIES-CUSTODIAL 0 0 0 0 0
2620.290 OTHER EMPLOYEE BENEFITS 26,000 22,108 28,000 28,000 28,000
2620.330 OTHER PROFESSIONAL SERVICES 73,875 51,131 71,375 55,000 55,000
2620.410 WATER/SEWER/SEPTIC 29,000 20,180 29,000 25,000 25,000
2620.420 RUBBISH REMOVAL 63,000 74,928 63,000 69,000 69,000
2620.430 REPAIR AND MAINTENANCE 143,433 166,839 158,400 180,000 180,000
2620.441 RENT - PORTABLES 0 34,785 34,785 34,785 34,785
2620.520 INSURANCE 168,235 168,235 174,967 181,966 181,966
2620.580 TRAVEL/WORKSHOPS 13,000 10,043 15,700 14,000 14,000
2620.610 SUPPLIES 164,950 177,298 165,875 177,895 177,895
2620.621 NATURAL GAS 220,000 329,430 220,000 317,500 317,500
2620.622 ELECTRICITY 650,000 576,145 650,000 679,480 679,480
2620.623 BOTTLED GAS 10,000 18,341 10,000 18,000 18,000
2620.624 FUEL OIL 251,200 236,112 251,200 227,556 227,556
2620.629 OTHER ENERGY 1 0 0 0 0
2620.643 INFORMATION ACCESS FEES 7,000 6,110 7,000 7,000 7,000
2620.733 NEW EQUIPMENT 0 0 0 1,600 1,600
2620.737 REPLACEMENT EQUIPMENT 89,425 8,513 85,000 85,000 85,000
TOTAL 3,291,424 3,291,083 3,346,607 3,484,896 3,484,896
[ 2630 | Op & Maint - Grounds
2630.420 CONTRACT SERVICES 27,016 20,357 22,000 29,000 29,000
2630.422 SNOW REMOVAL 6,700 15,133 6,700 11,000 11,000
2630.430 REPAIR AND MAINTENANCE 2,750 15,666 2,500 5,000 5,000
2630.610 SUPPLIES 150,000 23,056 150,000 100,000 100,000
2630.733 NEW EQUIPMENT 25,000 15,066 25,000 12,000 12,000
2630.737 REPLACEMENT EQUIPMENT 0 2,499 0 0 0
TOTAL 211,466 91,776 206,200 157,000 157,000
| 2640 | Op & Maint - Equip.
2640.430 REPAIR AND MAINTENANCE 152,000 129,259 152,000 152,000 152,000
TOTAL 152,000 129,259 152,000 152,000 152,000
[ 2650 | Op & Maint - Vehicle
2650.430 REPAIR AND MAINTENANCE 3,000 8,736 5,000 4,000 4,000
2650.626  VEHICLE FUEL 13,000 16,716 15,000 18,000 18,000
2650.733 NEW EQUIPMENT 18,000 20,567 0 0 0
TOTAL 34,000 46,019 20,000 22,000 22,000
[ 2660 | Op & Maint - Other
2660.330 SCH RESOURCE OFFICER 61,434 20,338 63,000 63,000 63,000
2660.340 SECURITY 32,200 16,754 36,000 19,400 19,400
2660.430  REPAIR AND MAINTENANCE 8,400 9,683 8,400 10,000 10,000
2660.490 ALARM MONITORING 3,400 4,556 3,800 5,000 5,000
2660.733 NEW EQUIPMENT 0 868 0 10,000 10,000
2660.737 REPLACEMENT EQUIPMENT 49,421 55,791 0 10,000 10,000
TOTAL 154,855 107,990 111,200 117,400 117,400
2721 | Pupil Trans Services
2721519  STUDENT TRANSPORTATION 1,715,717 1,752,531 1,833,645 1,876,587 1,876,587
2722519 STUDENT TRANS-SPEC ED 806,511 782,001 860,375 909,537 909,537
2723.519 STUDENT TRANS-OTHER 52,063 52,322 54,362 55,813 55,813
2724519 STUDENT TRANS-TEAM 94,900 87,269 94,400 96,290 96,290
2725.519 STUDENT TRANS-FIELD TRIPS 31,863 24,427 31,266 31,040 31,040
2729.519 STUDENT TRANS-MUSIC 15,000 14,926 15,000 15,000 15,000
TOTAL 2,716,054 2,713,475 2,889,048 2,984,267 2,984,267
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TIMBERLANE REGIONAL SCHOOL DISTRICT

2015 - 2016 Proposed Budget

PROPOSED
2013-2014 2013-2014 2014-2015 2015-2016 2015-2016
Account Description Budget Expended Budget Sch Board Bud Comm
[ 2840 | Data Proc Services
2840.111 ADMINISTRATIVE SALARIES 98,033 99,000 99,024 104,030 104,030
2840.114 OPERATION SALARIES 35,365 33,147 33,361 34,871 34,871
2840.430 REPAIR AND MAINTENANCE 0 0 0 16,350 16,350
2840.610 SUPPLIES 10,000 8,763 10,000 15,000 15,000
2840.643 INFORMATION ACCESS FEES 33,425 34,053 129,735 115,790 115,790
2840.650 SOFTWARE 119,680 121,770 54,172 56,385 56,385
2840.734 NEW COMPUTER EQUIP 0 0 4,000 0 0
2840.738 REPLACEMENT COMPUTER EQUIP 2,000 4,376 26,590 8,000 8,000
TOTAL 298,503 301,109 356,882 350,426 350,426
[ 2900 | Other Services |
2900.210 GROUP INSURANCE 7,501,723 7,759,931 8,308,233 7,590,828 7,590,828
2900.220 SOCIAL SECURITY 2,407,477 2,369,377 2,503,888 2,471,324 2,471,324
2900.231 CLASSIFIED RETIREMENT 605,975 650,510 638,523 693,100 693,100
2900.232 TEACHER RETIREMENT 3,780,093 3,536,472 3,911,291 4,255,897 4,255,897
2900.250 UNEMPLOYMENT COMPENSATION 37,000 8,920 32,000 32,000 32,000
2900.260 WORKER'S COMPENSATION 159,530 99,800 165,992 172,632 172,632
2900.290 OTHER EMPLOYEE BENEFITS 5,000 564 5,000 5,000 5,000
TOTAL 14,496,799 14,425,575 15,564,927 15,220,780 15,220,780
[ 4200 | Site Improvements
4200.430 SITE MAINTENANCE 159,050 151,607 159,050 217,600 217,600
TOTAL 159,050 151,607 159,050 217,600 217,600
[ 4600 | Bldg Improvements
4600.450 BUILDING MAINTENANCE 457,310 467,090 457,310 397,310 397,310
TOTAL 457,310 467,090 457,310 397,310 397,310
| 5110 | Debt Service - Prin.
5110.910 PRINCIPAL 1,600,000 1,600,000 1,600,000 1,600,000 1,600,000
TOTAL 1,600,000 1,600,000 1,600,000 1,600,000 1,600,000
[ 5120 | Debt Service - Int.
5120.830 INTEREST 546,000 546,000 462,000 378,000 378,000
TOTAL 546,000 546,000 462,000 378,000 378,000
| 5221 | Fund Transfers (offset by revenue) |
5221.930 FOOD SERVICE FUND 1,625,000 1,518,192 1,625,000 1,625,000 1,625,000
5222.930 FEDERAL PROJECTS / GRANTS 1,240,000 1,370,152 1,240,000 1,350,000 1,350,000
5223.930 PAC 77,500 46,275 77,500 77,500 77,500
TOTAL 2,942,500 2,934,618 2,942,500 3,052,500 3,052,500
[ 5250 | Trans To Cap Resv Fd |
5250.930 CAPITAL RESERVE 200,000 200,000 0 0 0
TOTAL 200,000 200,000 0 0 0
[ 5310 | Alloc to Charter Schools |
5310.890 MISCELLANEOUS EXPENSE 0 0 0 0 0
TOTAL 0 0 0 0 0
GRAND TOTAL 65,158,310 63,689,780 67,335,682 67,723,927 67,723,927
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Timberlane Regional School District
2015 - 2016 Revenue Budget

Account Description

Local Revenue

0770
1310
1314
1315
1316
1510
1600
1920
1990
1990
5223

Unassigned Fund Bal.
Reg Day Tuition
Summer School Tuition
Driver Ed Tuition

Eve. Div./Adult Ed Tuitio
Earned Income

Food Service
Permanent Funds
Other Local Revenue
SAU Rental

PAC Programs

State Revenue |

3111
3210
3220
3249
3260
3270
3230
3290

Education Grant
Building Aid
Kindergarten Aid

Voc Ed Transportation
Child Nutrition

Driver Ed Aid
Catastrophic Aid
Other

Federal Revenue

4300
4560
4580
4590

Federal Projects

Lunch Reimbursements
Medicaid

Other

Other Revenue

0230
5250

Trans- Capital Projects
Trans- Capital Reserve

Total Income
District Assessment

Total

2016 T REC 1/8/2015

2013-2014

Budget

$1,200,000
90,000
5,000
145,000
10,000
4,500
1,257,000
500
297,750
42,250
77,500

11,367,975
1,103,810
0

12,000
18,000

0

500,000

1,240,000
350,000
450,000

18,171,285
46,849,336
65,020,621

2013-2014
Received

$2,128,647
213,946
7,970
79,435
11,850
4,679
1,051,450
210
1,057,338
42,250
42,562

11,337,534
1,103,811
0

20,430
20,195

0

658,263
11,563

1,370,162
431,773
727,629

20,321,685
45,718,130
66,039,815

2014-2015
Budget

$1,800,000
450,000
5,000
145,000
10,000
4,500
1,257,000
500
596,450
42,250
77,500

11,382,085
1,103,810
0

10,000
18,000

0

475,000

1,240,000
350,000
450,000

19,617,095
47,818,587
67,335,682

Proposed
—2015-2016 _____ 2015-2016
Sch Board Bud Comm

$1,900,000 $1,900,000
500,000 500,000
5,000 5,000

0 0

10,000 10,000
2,500 2,500
1,257,000 1,257,000
500 500
817,550 817,550
42,250 42,250
77,500 77,500
11,314,134 11,314,134
1,103,810 1,103,810
0 0

10,000 10,000
18,000 18,000

0 0

500,000 500,000
1,350,000 1,350,000
350,000 350,000
500,000 500,000
19,758,244 19,758,244
47,965,683 47,965,683
67,723,927 67,723,927



TIMBERLANE REGIONAL SCHOOL DISTRICT
2015 - 2016 DEFAULT BUDGET

2014 - 2015 BUDGET $67,335,682
ADJUSTMENTS
1100-2490 Bargaining Unit Salaries, Teachers etc. $516,078
1100 Books, Info Access Fees & Software $99,721
1200 Special Education Services $9,436
1300 Vocational Tuition $11,000
1430 Summer School $300
1490 Driver Education ($13,300)
1600 Alternative/Continuing Education ($3,343)
21xx Student Services $10,374
22xx Improv of Instruction / Prof Dev. $2,272
222x Library Services $8,285
231x District Meeting & Other School Bd Services ($1,650)
2320 SAU #55 $125,046
2340 Curriculum ($3,600)
2410 Office of Principal $15,404
26xx Operation of Buildings & Grounds $200,044
2650 Vehicle Operation $2,000
2660 Safety/Security/SRO $6,200
272x Transportation Contracts $95,219
2840 Business Services $4,618
2900 NH Retirement System $424 554
2900 FICA, Unemployment & Workers Comp ($7,745)
2900 Health Insurance ($701,979)
5120 Decrease in bond interest ($84,000)
5222 Federal Projects Fund Transfer $110,000
TOTAL ADJUSTMENTS $824,933
2015 - 2016 DEFAULT BUDGET $68,160,616
2015 - 2016 PROPOSED BUDGET 2015 - 2016 $67,723,927
DIFFERENCE ($436,688)

TRSD Budget 2015-16 Tracking Default 1/8/2015 3:14 PM



Timberlane Regional School District

School Tax Rate Recap

Atkinson
School **
School Atkinson Tax Rate
Budget Share per $1,000
Recent Tax Rates: 2013 $ 65,020,621 $ 12,850,208 $ 15.29
2014* $ 67,335,682 $ 12,658,620 $ 14.98
2015 (2015-2016 school budget) Estimate
Warrant Article
2 Operating Budget $ 67,723,927 $ 12,913,835 $ 15.20
3 Capital Reserve Contrib. $ 250,000 $ - $ -
4 SC Operation $ 744,299 $ 175,814 $ 021
4 SC Kitchen Renovation  $ 416,245 $ - $ -
5 SN Playground $ 90,000 $ 29,357 $ 0.03
6 Timb. Support Staff $ 97,783 $ 23,098 $ 0.03
11 SC Operation Petition $ 602,528 $ 142,326 $ 0.17
Total $ 69,924,782 $ 13,284,430 $ 15.64
Danville
School **
School Danville Tax Rate
Budget Share per $1,000
Recent Tax Rates: 2013 $ 65,020,621 $ 7,366,205 $ 2217
2014* $ 67,335,682 $ 7,817,197 $ 23.44
2015 (2015-2016 school budget) Estimate
Warrant Article
2 Operating Budget $ 67,723,927 $ 8,120,135 $ 24.22
3 Capital Reserve Contrib. $ 250,000 $ - $ -
4 SC Operation $ 744,299 $ 144,129 $ 043
4 SC Kitchen Renovation  $ 416,245 $ - $ -
5 SN Playground $ 90,000 $ 11,390 $ 0.03
6 Timb. Support Staff $ 97,783 $ 18,935 $ 0.06
11 SC Operation Petition $ 602,528 $ 116,676 $ 0.35
Total $ 69,924,782 $ 8,411,265 $ 25.09

* See annual report for detail calculation
** Combined local and state school rate

TRSD 2016 Budget - Tax Impact.xlsx
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Timberlane Regional School District

School Tax Rate Recap

Plaistow
School **
School Plaistow Tax Rate
Budget Share per $1,000
Recent Tax Rates: 2013 $ 65,020,621 $ 14,980,778 $ 18.14
2014* $ 67,335,682 $ 15,246,895 $ 18.01
2015 (2015-2016 school budget) Estimate
Warrant Article
2 Operating Budget $ 67,723,927 $ 15,641,035 $ 18.38
3 Capital Reserve Contrib. $ 250,000 $ - $ -
4 SC Operation $ 744,299 $ 225,619 $ 0.26
4 SC Kitchen Renovation  $ 416,245 $ - $ -
5 SN Playground $ 90,000 $ 31,151 $ 0.04
6 Timb. Support Staff $ 97,783 $ 29,641 $ 0.03
11 SC Operation Petition $ 602,528 $ 182,643 $ 021
Total $ 69,924,782 $ 16,110,089 $ 18.92
Sandown
School **
School Sandown Tax Rate
Budget Share per $1,000
Recent Tax Rates: 2013 $ 65,020,621 $ 10,520,939 $ 20.90
2014* $ 67,335,682 $ 11,142,376 $ 21.98
2015 (2015-2016 school budget) Estimate
Warrant Article
2 Operating Budget $ 67,723,927 $ 11,290,678 $ 22.15
3 Capital Reserve Contrib. $ 250,000 $ - $ -
4 SC Operation $ 744,299 $ 198,737 $ 0.39
4 SC Kitchen Renovation  $ 416,245 $ - $ -
5 SN Playground $ 90,000 $ 18,102 $ 0.04
6 Timb. Support Staff $ 97,783 $ 26,109 $ 0.05
11 SC Operation Petition $ 602,528 $ 160,883 $ 0.32
Total $ 69,924,782 $ 11,694,509 $ 22.95

* See annual report for detail calculation
** Combined local and state school rate

TRSD 2016 Budget - Tax Impact.xlsx
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