


Asst Superintendent 
salary and benefits 

> $150,000 



Moving from 13.5 FTE to 
11.5FTE is a 15% 
reduction in staff 



Or are we 
moving from 

13.5 FTE to 13 
FTE?

That would be a 
4% reduction in 

staff 
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“Savings” not accurate

16% reduction in salary



APRIL 1 start date for the new 
Superintendent



• Hampstead will remain in SAU 55

• Hampstead pays about 23% of the Superintendent’s contract

• Stating the Superintendent’s contract will remain in SAU 55 with 
Hampstead and that they will take on 100% of the Superintendent’s 
contract is an assumption

• Potential legal costs are likely if the Timberlane Board believes we 
owe nothing for the current Superintendent’s contract through 
8/2022

• There is the potential for Timberlane to be paying for most (77%) of 
SAU 55’s Superintendent as well as 100% of our own Superintendent 
in the 2021/2022 school year





Reasons to vote NO for withdrawal

1. “Savings” in the plan are grossly overstated

2. Hiring a new Superintendent to start April 1 is extremely 
difficult

3. We will very likely be paying 77% of Dr. Metzler’s salary 
and benefits in the 2021/2022 school year on top of 
100% of the new Timberlane Superintendent’s salary and 
benefits



5. $100,000 for transition next year and it is likely not to be 
enough

6. Staffing an entire central office in 3 months will be an 
extremely difficult task

7. Our next First Student contract will lose the large 
discount we currently have with because of Hampstead

8. If you’re trying to get rid of the current Superintendent 
just wait and his contract is up one year later (8/2022)

9. This is a LOT of money to pay because of personality 
conflicts

Reasons to vote NO for withdrawal



Reasons to vote YES for withdrawal

1. You don’t mind paying a lot more for central office 
services that will be dedicated to Timberlane


