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DISTRICT COMMITTEE 

OPEN MEETING MINUTES-Special Meeting 

MEETING #1911 

March 5, 2026 

 

Members Present: Thomas Hatem  Methuen  Chairperson 

   Julio Mejia   Lawrence  Vice Chair 

   William Tarbox  North Andover Asst. Treasurer 

   Zoila Disla   Lawrence 

   Bradley Jones   Methuen 

   Annemarie Faris   Andover 

   Edison Mercedes  Lawrence 

      

Members Absent:  

 

Others Present: John N. Lavoie  Superintendent-Director 

   Brenda Richardson  Assistant Superintendent 

   Wayne Simmons  Attorney 

   Cheryl Dennis    District Recorder 

  

1.  CALL TO ORDER 
Chair Hatem called the meeting to order at 5:30PM Roll Call by District Recorder:  Ms. Faris (present), 
Ms. Disla (present), Mr. Jones (present), Mr. Mejia (present), Mr. Mercedes (present), Mr. Tarbox 
(present), Mr. Hatem (present). 
 
MOTION:  Mr. Jones moved to address items on the agenda in a different order than listed. 
2ND:  Ms. Faris 
VOTE:  Unanimously Approved 
#19119 
 
Chair Hatem noted an estimated $200 reduction in a travel voucher presented at the last meeting which 
he signed off on as well as the allowance of the wrestling team to travel for the state tournament at no 
cost to the District. 
 
2.  Autobody Addition 
Referencing a copy of bids supplied to DC members, Supt. Lavoie noted the lowest bid was received 
from Poulin Construction at $558,600.  $335,000 is needed from our Capital Improvement fund to make 
up the difference. Once the use of the $335,000 and the lowest bidder is approved by the District 
Committee, we will sign a contract with them.  Mr. Mejia questioned if the purpose was to expand the 
program or increase space to which Supt. Lavoie responded it was to allow for more space.  Mr. Mejia 
asked where the addition would be located.  Supt. Lavoie indicated it would be between the two garage 
doors.  Mr. Mejia questioned when the bid was posted for which Supt. Lavoie responded six weeks prior 
to the bid opening.   
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MOTION:  Mr. Jones moved to approve the autobody addition as presented. 
2ND:  Mr. Tarbox 

Roll Call by District Recorder 

Ms. Disla   Yes 

Mr. Jones   Yes 

Mr. Mejia   Yes 

Mr. Mercedes   Yes 

Mr. Tarbox   Yes 

Ms. Faris   Yes 

Mr. Hatem   Yes  

VOTE:  Unanimously approved 

#19120 
 
3.  New Spray Booth 
Supt. Lavoie stated it is an infrared spray booth for vehicles that will be funded by grant money. 
Mr. Mercedes questioned what happens with the current spray booth?  Supt. Lavoie stated that GLTS 
would retain the mechanical parts. 
MOTON:  Mr. Mercedes moved to approve the New Spray Booth. 
2ND:  Mr. Mejia 

Roll Call by District Recorder 

Mr. Jones   Yes 

Mr. Mejia   Yes 

Mr. Mercedes   Yes 

Mr. Tarbox   Yes 

Ms. Disla   Yes 

Ms. Faris   Yes 

Mr. Hatem   Yes  

VOTE:  Unanimously approved 

#19121 
 
4.  Admission Lottery Discussion 
Chair Hatem stated that members of the committee had questions on the upcoming lottery.  What 
happens to students who apply after the application deadline?  Supt. Lavoie reported they will go into a 
group and a separate lottery takes place for those students.  After we exhaust the group of students that 
were on time, we go to the second group – it’s referred to as a late application pool.  Asst. Supt. 
Richardson stated the students will receive an email that specifies they were too late for the initial lottery.  
We’ll post the initial list after the lottery and all numbers will be posted in that order and we will sign off 
and certify it.  For the first one, we’ll highlight who is accepted and who is not and we’ll add an updated 
list at the beginning of each month.  Ms. Disla indicated she’d sent a specific question in an email.  I 
have a parent who has a lottery ticket and communication that the lottery will go through.  My question is 
what happens after the lottery is drawn?  What exactly is the process?  If I have to answer a question, the 
answer is unclear.  Ms. Disla asked to clarify the 1,400 applications, that will go in the lottery. We have 
500 seats; how does that process go?  Do we draw 500 numbers, 600 numbers – how will they be 
notified, where will they go – it needs to be clear.  Asst. Supt. Richardson stated we’re not pulling a 
certain number.  All students in the initial lottery will receive a number, and then we list all the numbers 
in order from low to high.  The lower the number, the better status within the lottery.  We’ll take the 
lowest 500 numbers, they’ll receive an initial notification via email that they’ve been accepted.  It is a 
lottery, but it’s not the same as playing the lottery.  If a District Committee member receives a question 
from a parent, they’re advised to have them contact the Admissions Office.  Supt. Lavoie will send out a 
process sheet.  Asst. Supt. Richardson will send out a video from another school that went through this 
process.  Mr. Mejia emphasized that this is something the state put in place and it is very confusing.  Mr. 
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Jones questioned what occurs with the community percentages?  Asst. Supt. Richardson indicated it will 
be sorted by community. 
 
5.  Executive Session 
MOTON:  Mr. Mercedes moved to enter Executive Session w/o the Superintendent and Asst. 
Superintendent at 6:00 PM. 
2ND:  Mr. Mejia 
VOTE:  Unanimously Approved 
#19122 
 
7.  Superintendent’s Letter 
MOTON:  Mr. Mejia moved to accept the Superintendent’s request to postpone his resignation under the 
following conditions: that the Superintendent’s current employment contract be amended to provide a 
fixed expiration date of June 30, 2028; that the Superintendent’s salary remain at the 2025–2026 rate for 
the remainder of the contract term; that the Superintendent provide no less than six (6) months’ notice 
prior to resignation; that the Superintendent and the District Committee communicate by September 2027 
to determine whether it is appropriate to extend the contract through June 30, 2029; and that the 
Superintendent shall not undertake any additional projects without first discussing such projects with the 
District Committee. 
2ND:  Ms. Faris  

Roll Call by District Recorder 

Ms. Disla   Yes 

Mr. Jones   Yes 

Mr. Tarbox   Yes 

Mr. Mejia   Yes 

Mr. Mercedes   Yes 

Ms. Faris   Yes 

Mr. Hatem   Yes  

VOTE:  Unanimously approved 

#19124 
 

8.  ADJOURNMENT 

MOTION:  Mr. Jones moved to adjourn at 7:53PM. 

2ND:  Mr. Mercedes 
VOTE:  Unanimously Approved 

#19125 

 

Respectfully Submitted     Minutes Reviewed 

                                        
Cheryl Dennis      Supt. John N. Lavoie 

District Recorder     Superintendent-Director 

 

 


