Minutes of Special Meeting
The Board of Trustees
Galveston Independent School District

A Special meeting of the Board of Trustees of Galveston Independent School District was
held October 1, 2025, at 5:30 PM in the Lovenberg Administration Building, 3904 Avenue T,
Galveston, TX 77550.

BOT in attendance: Brown, Tucker, Smecca, Lakin, Beeton
Staff: Neighbors, Fullen, Moore, Pliiar, Martello, Polzin
Celena Vinson from Thompson and Horton

1) Call to order Open Session in the Board Room of the Lovenberg Administration Building,
3904 Avenue T, Galveston, Texas. -5:31

2) Citizen's Request to Address the Board on Agenda and Non-Agenda Items. Please complete
sign-up sheets available in the lobby prior to the start of the meeting. -5:37 None

3) Hear and consider Level III Grievance (Closed Session) - Deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer and//or
hear complaints and grievances against public officers or employees. (551.074) -5:32

4) The Board may recess into Closed Executive Session in the Library as permitted by the Texas
Open Meeting Act Government Code Sections 551.071- 551.090 Subchapter D and E.
Should any final action, final decision, or final vote be required in the opinion of the School
Board with regard to any matter considered in such closed meeting then the final action, final
decision, or final vote shall be either: -5:32
A) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
B) at a subsequent public meeting of the School Board upon notice thereof; as the School
Board shall determine.

4)A) Personnel - Deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer and//or hear complaints and
grievances against public officers or employees. (551.074)

5) Reestablish the open meeting of the Galveston ISD Board of Trustees. -7. 74

6) Discuss and Consider administration’s recommendation to uphold level 2 grievance decision
concerning an employee. -7:14 Motion by Brown to uphold and deny the level 2 grievance.
Second by Beeton. No discussion. Motion passed 6-0 Masel absent.

7) Adjournment. -7:16

Minutes taken by: Amedia Bly

Approved on October 22, 2025

e

Mindy Lakin%%y




