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FORT WAYNE COMMUNITY SCHOOLS
1200 SOUTH CLINTON STREET
FORT WAYNE, INDIANA 46802
6:03 p.m. January 26, 2026

OFFICIAL PROCEEDINGS

The Board of School Trustees of the Fort Wayne Community Schools met in regular session in
the Lester L. Grile Administrative Center on Monday, January 26, 2026, at 6:03 p.m. President Noah
Smith, with there being no speakers on Public Comment Regarding Agenda Topics, called the meeting
to order with the Pledge of Allegiance and the following members in attendance:

Members present: Noah Smith, Chairperson
Stephen Corona
Anne Duff
Julie Hollingsworth
Jennifer Matthias
Maria Norman
Antonette Payne

Members absent: None

Dr. Daniel presented the following consent agenda items with recommendations for approval: Minutes
from the regular Board meeting, December 8, 2025, and organizational meeting January 12, 2026;
Vouchers for the period ending December 22, 2025, January 12 and January 26, 2026 and the payroll
and supplemental pay for the periods ending November 28, December 12, and December 26, 2025;
Personnel Report:

The Minutes from the regular Board meeting, December 8, 2025 and organizational meeting January
12, 2026, were distributed to Board members for review with a recommendation for approval.

RECOMMENDATION: It is recommended that the Board approve the vouchers for the period ending
December 22, 2025, January 12 and January 26, 2026 and the payroll and supplemental pay for the
periods ending November 28, December 12, and December 26, 2025.

RELATED INFORMATION: Vouchers paid by the Fort Wayne Community Schools total
$39,863,566.55. Gross wages and fringe benefits paid by the Fort Wayne Community Schools total
$39,949,671.16.

Details of all paid vouchers and payroll remain on file in the Business Office until audited by the State
Board of Accounts. Following the audit, these records are stored as required by record retention
regulations.

The Personnel Report was approved as part of the consent agenda and is located following the signature
page.

A motion was made by Anne Duff, seconded by Antonette Payne, that the following consent
agenda items be approved: Minutes from the regular Board meeting, December 8, 2025, and
organizational meeting January 12, 2026; Vouchers for the period ending December 22, 2025, January
12 and January 26, 2026 and the payroll and supplemental pay for the periods ending November 28,
December 12, and December 26, 2025; Personnel Report. Roll Call: Ayes, unanimous; nays, none.
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Dr. Daniel presented the following recommendation concerning the Student Replacement
Devices:

RECOMMENDATION: It was recommended that the Board approve the purchase of 2,615 student
Dell Pro 14” laptops from Secured Tech of Fortville, IN, in the amount of $1,884,892.00.

RELATED INFORMATION: These Dell laptops are part of the Northrop and Wayne High School
student device replacement plan.

FWCS was able to secure Dell pricing from Secured Tech that is below TIPS Cooperative Contract
pricing. Indiana law does not require public bidding for purchases made at or below approved
corporative purchasing agencies and/or GSA pricing.

Funding will come from the Common School Fund (CSF) loan and the Technology General Obligation
Bond.

Kevin Greubel, Director of Technology, was available to answer questions.

A motion was made by Julie Hollingsworth, seconded by Jennifer Matthias, that the
recommendation concerning the Student Replacement Devices be approved. Roll Call: Ayes,
unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Network Switch
Replacement:

RECOMMENDATION: It was recommended that the Board approve the purchase of 131 Ruckus
network Power Over Ethernet from Vector Tech Group of Holland, Michigan in the amount of
$77,617.50.

RELATED INFORMATION: A public bid was conducted through the Federal Universal Service
Fund (USF) portal in conjunction with the FWCS Business Services legal requirements and procedures.
Vector Tech Group’s bid came in at $517,450.00, but through USF discounts, FWCS is only
responsible for 15%, which is $77,617.50. Funding will come from the Operations Fund and the
Common School Fund loan.

Kevin Greubel, Director of Technology, was available to answer questions.

A motion was made by Anne Duff, seconded by Jennifer Matthias, that the recommendation
concerning the Network Switch Replacement be approved. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Group Health Plan
Renewal 2026:

RECOMMENDATION: It was recommended that the Board approve the renewal of the
administrative contract with Blue Cross and Blue Shield (“Anthem”) for medical and RxBenefits
pharmacy benefits effective January 1, 2026 through December 31, 2026.

RELATED INFORMATION: Anthem acts as a third-party administrator for the Fort Wayne
Community Schools Group Health Plan, providing employees with access to broad-based PPO
providers and network discounts. Anthem manages the claims processing and all aspects of the provider
network. They also perform utilization and medical management functions, provide enrollment support
and customer service for our employees. They also share eligibility and accumulators with Rx Benefits
on behalf of the plan.

Administrative fees for medical, dental and vision are remaining the same because we are in the second
year of a 3-year commitment. The medical prescription plan will remain with the current Pharmacy
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Benefit Manager (PBM) CVS Caremark through RX Benefits. FWCS continues to receive pharmacy
cost savings through prescription rebates within the plan of over $5 million in the last 4 quarters.

Reinsurance, or Stop Loss premiums are increasing 4% or about $105,436. Administrative fees and
reinsurance premiums are estimated to be about $4,069,000 or approximately 6.8% of the total expected
cost of the health plan, $64,715,278. Funding comes from the FWCS self-insured health insurance fund.

Members of the Insurance Team from Human Resources was available to answer questions.

A motion was made by Julie Hollingsworth, seconded by Steve Corona, that the
recommendation concerning the Group Health Plan Renewal 2026 be approved. Roll Call: Ayes,
unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Short and Long-Term
Disability & Life Renewal:

RECOMMENDATION: It was recommended that the Board approve a three-year renewal offer with
New York Life, which would extend the rates currently in force on the Short-Term Disability and Long-
Term Disability plans, through February 1, 2029.

It is also recommended that the Board approve a three-year rate extension with Symetra Life Insurance
Company for life insurance and AD&D renewal through February 1, 2029,

RELATED INFORMATION: New York Life’s current in-force rates became effective February 1,
2022,

+ The Short-Term Disability rate remains $0.178 per $10 of weekly benefit for the plan.

» Long-Term Disability rates remains $0.275 per $100 of covered payroll covering eligible
teachers, administrators, and supervisory employees.

» Long-Term Disability rates remains $0.100 per $100 of covered payroll covering eligible
classified staff.

New York Life is providing provided a one-time technology credit of $15,000 to be used at the
discretion of the FWCS HR Department.

Symetra Life Insurance Company rate remains the same from 2023, at $.083 per $1,000 of covered
payroll.

In addition to the rate guarantee, Symetra also is providing a one-time technology credit of $10,000 to
be used at the discretion of the FWCS HR Department.

Michelle Bosworth, Chief Human Resources Officer, was available to answer questions.

A motion was made by Anne Duff, seconded by Antonette Payne, that the recommendation
concerning the Short and Long-Term Disability & Life Renewal be approved. Roll Call: Ayes,
unanimous; nays, none.

Dr. Daniel presented the following recommendation conceming the Parkview Joint
Replacement 2026:

RECOMMENDATION: It was recommended that the Board approve the Letter of Agreement with
Parkview Health System, Inc. (“Parkview”) for renewal of the Joint Replacement Services which is
anticipated to exceed $150,000 annually.

RELATED INFORMATION: On June 1, 2023, FWCS and Parkview entered into a direct payment
agreement that provides knee and hip orthopedic joint replacement care items and services to Fort
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Wayne Community Schools employees at a substantial savings to the Health Plan. Parkview charges a
combined case rate of $35,000 that is paid per Joint Replacement Service or $55,000 per Bilateral Joint
Replacement Service. The agreement with Parkview automatically renews on January 1 of each
subsequent year. If the agreement is renewed, extended, or restated, Case Rates are subject to increase
on an annual basis as determined by Parkview. Funding comes from the FWCS self-insured health plan.

Michelle Bosworth, Chief Human Resources Officer, was available to answer questions.

A motion was made by Anne Duff, seconded by Jennifer Matthias, that the recommendation
conceming the Parkview Joint Replacement 2026 be approved. Roll Call: Ayes, unanimous; nays,
none.

Dr. Daniel presented the following recommendation concerning the Workers’ Compensation
Third Party Administrator:

RECOMMENDATION: It was recommended that the Board approve an agreement with JWF
Specialty Company as the third-party administrator (TPA) for the FWCS Workers’ Compensation
Program for the second year of a two-year term which began January 1, 2025.

RELATED INFORMATION: JWF specializes in the administration of education and municipality
benefit programs. Their clients include some of Indiana’s largest employers and public school districts.
JWF has been the TPA for FWCS since 2012, and has exceeded expectations on claim-handling
processes and reporting capabilities. Funding comes from the FWCS self-insured workers’
compensation fund.

Michelle Bosworth, Chief Human Resources Officer, was available to answer questions.

A motion was made by Jennifer Matthias, seconded by Anne Duff, that the recommendation
concerning the Workers” Compensation Third Party Administrator be approved. Roll Call: Ayes,
unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Vehicles for FWCS Fleet:

RECOMMENDATION: It was recommended that the Board approve the purchase of five vehicles
from O’Daniel Ford in the amount of $176,285.00.

RELATED INFORMATION: Breakdown of the purchase:
*  Two 2025 Ford Explorers allocated to Facilities
+  Omne 2025 Ford Explorer allocated to Transportation
*  One 2025 Ford Transit Van allocated to Technology
«  One 2025 Ford Transit Van allocated to Warehouse

The award includes a total trade-in allowance of $35,000.00. Funding will come from the Operations
fund.

Pete Smith, Director of Maintenance & Operations, was available to answer questions.

A motion was made by Anne Duff, seconded by Jennifer Matthias, that the recommendation
concerning the Vehicles for FWCS Fleet be approved. Roll Call: Ayes, unanimous; nays, none,

Dr. Daniel presented the following recommendation concerning the Architect/Engineer &
Construction Manager as Constructor Services:

RECOMMENDATION: It was recommended that the Board approve contract adjustments of
Architect and Engineers contracts for the 2026 On-Call Projects and the approval of the Architect and
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Engineer and Construction Manager as Constructor Services for the Expansion and Renovation of the
FWCS Transportation Center.

RELATED INFORMATION:
Estimated
Construction Estimated
On-Call Project Architect/Engineer Contract Design Fee
Interior Improvements Blackbird Design $321,000 $27,285
General Building Systems and Kelty Tappy Design, Inc.  $1,208,124 $98,105
Bleacher Replacements
Lakeside and Northwood Design Collaborative $2,658,880 $291,734
Improvements
Office Addition at Bloomingdale .
and Office and Support Area Garmann Miller $1,750,000 $164,375
Improvements at Fairfield
Renovations at Brentwood, North Moake Park Group $1,261,585 $114,081
Side, and Northcrest
Mechanical and Electrical Primary Engineering $650,000 $58,500
Roofing R1, R2, R3, R4, and Martin Riley /architects- ¢, 5,5 5¢5 $195,144
Masonry engineers
Fairfield and Indian Village Pickup . )
Lanes/South Side Baseball Field Jones Petrie Rafinski $1,950,000 $192,250
and Locker Room Improvements
Site and Traffic Martin Riley / architects- ¢ 07 464 $88,565
engineers
Construction  Estimated Design/
CMc Project Architect/Engineer/CMc¢ Budget Preconstruction Fee

Barton Coe Vilamaa (A/E) $6,500,000 $380,625
Transportation Center
Expansion and Renovation  Hagerman Construction $6,500,000 $20,000

(CMc)

Indiana law requires (IC 36-1-12-7) that projects over $100,000 make use of a registered architect or a
professional engineer for developing plans and specifications.

The On-Call projects will be funded through a combination of 2020 School Building Basic
Renewal/Restoration and Safety Project (Bond), 2026 Operation Funds, 2026 General Obligation Bond
and 2026 Fumiture and Facilities Improvements Project (Bond).

Construction Manager as Constructor (CMc), as permitted under Indiana Code 5-32 for publicly funded
projects, will be utilized for the Expansion and Renovation of the FWCS Transportation Center. The
project will be funded through the 2026 Furniture and Facilities Improvements Bond. This
recommendation includes approval of the design services contract, based on a percentage of
construction value and allowable reimbursable expenses, as well as a fixed fee for pre-construction
services. A subsequent recommendation will be presented for Board consideration upon establishment
of the final Guaranteed Maximum Price. Heather Krebs, Facilities Director, was available to answer
questions.

A motion was made by Anne Duff, seconded by Julie Hollingsworth, that the recommendation
concerning the Architect/Engineer & Construction Manager as Constructor Services be approved. Roll
Call: Ayes, unanimous; nays, none.
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Dr. Daniel presented the following recommendation concerning the Construction Contract
Approvals:

RECOMMENDATION: It was recommended that the Board approve the following construction

contracts:
Project Contractor Construction Contract

Ilfrz:tt};u\:fol;; — Northerest and Wolf Commercial Roofing, Inc. $481,250
Roofing R2 — North Side and SPG Contract Services L‘LC DBA §771,495
Brentwood SPG Roofing and Exteriors LLC

Roofing R3 — Memorial Park and Fort Wayne R90fmg, a Tecta $537.700
Forest Park America Co.

Roofing R4 — Croninger and St Joe Titan Roofing, Inc. $675,140
Miami Site Improvements Crosby Excavating, Inc £619,155
Interior Finish Replacements ACB General Contractor $321,000
Addition at Bloomingdale ACB General Contractor §713,776

RELATED INFORMATION: Projects will be funded through a combination of 2020 School
Building Basic Renewal/Restoration and Safety Project (Bond), 2026 Operation Funds, 2026 General
Obligation Bond and 2026 Furnishings and Facilities Improvements (Bond) and are within the
Programs’ budget.

Heather Krebs, Facilities Director, was available to answer questions.

A motion was made by Julie Hollingsworth, seconded by Anne Duff, that the recommendation
concerning the Construction Contract Approvals be approved. Roll Call: Ayes, unanimous; nays,
none.

Dr. Daniel presented the following recommendation concerning the Transfer from Education
Fund to Operations Fund:

RECOMMENDATION: It was recommended that the Board approve a transfer of up to $9,000,000
from the Education Fund to the Operations Fund. This represents 3.5% of budgeted Education fund
revenue.

RELATED INFORMATION: Beginning in 2019, Indiana school districts deposit State tuition
support to the Education Fund and property taxes to the Operations Fund. Transfers from the Education
Fund to the Operations Fund are necessary to properly fund expenditures necessary to the operations of
the school district. Half will be transferred by June 30 and the balance needed by December 31.

Rosemary Shipman, Chief Financial Officer, was available to answer questions.
A motion was made by Jennifer Matthias, seconded by Antonette Payne, that the

recommendation concerning the Transfer from Education Fund to Operations Fund be approved. Roll
Call: Ayes, unanimous; nays, none.
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Dr. Daniel presented the following recommendation concerning the Transfer Appropriations:

RECOMMENDATION: It was recommended that the Board authorize any transfers necessary at the
end of 2025.

RELATED INFORMATION: There are certain appropriations within funds that have negative
program balances while others have positive balances at the end of 2025. Negative appropriation
program balances cannot exist at the end of a budget year, so transfers between appropriations are
necessary.

Rosie Shipman, Chief Financial Officer, was available to answer questions.

A motion was made by Anne Duff, seconded by Antonette Payne, that the recommendation
concerning the Transfer Appropriations be approved. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Board of Finance Meeting:

RECOMMENDATION: It was recommended that the Board of School Trustees conduct a Board of
Finance meeting and that the officers of the Board of School Trustees also serve as officers of the Fort
Wayne Community Schools Board of Finance according to the Board’s bylaws. It is also recommended
that the 2025 investment report is reviewed, and that the Board reapprove the District’s Investment
Income Policy.

RELATED INFORMATION: State law requires that a Board of Finance meeting be conducted in
January of each year. Per FWCS Bylaw 0151.1, the Board of Finance officers are the same as the
School Board. The law requires that they receive and review an annual investment report and the
district’s investment policy. State law also requires the Board to reapprove an investment policy
(Investment Income Policy 6144) every five years.

The hearing was opened at 6:41 p.m. and the public was provided with an opportunity to
comment. No member of the public commented. The public hearing was closed at 6:42 p.m. with a
motion from Steve Corona, seconded by Antonette Payne.

Dr. Daniel presented the following recommendation concerning the Fiscal Indicator:

RECOMMENDATION: It was recommended that the Board of School Trustees review the District’s
financial condition as of June 30, 2025.

RELATED INFORMATION: Per IC 5-13-7-8, the superintendent of a school corporation must
annually submit a written report to the local Board of Finance to allow them to assess the financial
condition of the school corporation. Metrics used to assess the financial condition are determined by IC
20-19-7-4. Following are the metrics reported by the Distressed Unit Appeal Board (DUAB):

* Average Daily Membership (ADM)

* Fund Balances

* Annual Deficit/Surplus

» Fund Balances as Percent of Expenditures

* Revenue by Type

¢ Operating Referendum Revenue as Percent of Total Revenue

DUARB provides a webpage interface for interested parties to review and assess the financial conditions
of school corporations based upon the previously listed fiscal indicators. The School Corporation Fiscal
Indicators webpage can be accessed at £ hool-corpor

The report of Fort Wayne Community Schools’ financial condition was sent to all Board Members in
their Board Packet.

10
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A motion was made by Anne Duff, seconded by Jennifer Matthias, that the recommendation
concerning the Fiscal Indicator be approved. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation conceming the Resolutions Regarding the
General Obligation Bonds, Series 2026:

RECOMMENDATION: It was recommended that the School Board conduct a public hearing
regarding the matter of appropriating the proceeds of the General Obligation Bonds, Series 2026 and
investment earnings thereon. Subsequent to the public hearing, it is recommended that the School Board
adopt resolutions to authorize the issuance of bonds and to approve the appropriation of the proceeds
and the earnings thereon.

RELATED INFORMATION: At each of the September 2025 School Board meetings, the School
Board held a 1028/Preliminary Determination Public Hearing on the 2026-2028 District-Wide
Furnishings, Facility Improvement and Bus and Equipment Acquisition Project, and on November 10,
2025, the School Board adopted the 1028/Preliminary Determination Resolution making a preliminary
determination that that there exists a need for the 2026-2028 District-Wide Furnishings, Facility
Improvement and Bus and Equipment Acquisition Project as defined and described in detail in the
1028/Preliminary Determination Resolution and to finance this project with the issuance by the School
Corporation of general obligation bonds and first mortgage bonds by the Fort Wayne Community
Schools Building Corporation in one or more series in an original aggregate principal amount not to
exceed $62,150,000. No request was made by any member of the community to have the 2026-2028
District-Wide Furnishings, Facility Improvement and Bus and Equipment Acquisition Project or related
financing be subject to the referendum approval process after the School Board approval on November
10, 2025.

We are now ready for the next step in the approval process to issue the a series of the general obligation
bonds to fund a portion of the costs of the 2026-2028 District-Wide Furnishings, Facility Improvement
and Bus and Equipment Acquisition Project, which is this public hearing on the appropriation of the
proceeds of the General Obligation Bonds, Series 2026 and investment earnings thereon. At this time,
all interested parties are entitled to present their testimony regarding the project or bonds.

Upon the conclusion of the public hearing, the School Board will vote on the two resolutions.
1. Resolution authorizing the issuance of the General Obligation Bonds, Series 2026; and
2. Resolution approving the appropriation of the proceeds of the General Obligation Bonds,
Series 2026 and investment earnings thereon.

Rosemary Shipman, Chief Financial Officer, was available to answer questions.

The hearing was opened at 6:48 p.m. and the public was provided with an opportunity 1o
comment, No member of the public commented. The public hearing was closed at 6:49 p.m.

A motion was made by Steve Corona, seconded by Julie Hollingsworth, to approve the
Resolution authorizing the issuance of the General Obligation Bonds, Series 2026. Roll Call: Ayes,
unanimous; nays, none.

A motion was made by Steve Corona, seconded by Anne Duff, to approve the Resolution
approving the appropriation of the proceeds of the General Obligation Bonds, Series 2026 and
investment earnings thereon. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Resolution Regarding the
Fort Wayne Community Schools Building Corporation:

RECOMMENDATION: It was recommended that the School Board pass a resolution to reapprove

matters related to the Fort Wayne Community Schools Building Corporation including reapproving its
Articles of Incorporation and Code of By-Laws and the reappointment of its directors. Furthermore, it

11
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is recommended that the School Board approve the Master Lease and set the public hearing on the
Master Lease for March 9, 2026.

RELATED INFORMATION: These approvals are required to facilitate financing of the portion of
the 2026-2028 District-Wide Furnishings, Facility Improvement and Bus and Equipment Acquisition
Project previously approved by the Board on November 10, 2025, using the proceeds of bonds to be
issued by the Fort Wayne Community Schools Building Corporation. No request was made by any
member of the community to have the 2026-2028 District-Wide Furnishings, Facility Improvement and
Bus and Equipment Acquisition Project or related financing be subject to the referendum approval
process after the School Board approval on November 10, 2025. Prior to this meeting, the Board of
Directors of the Fort Wayne Community Schools Building Corporation approved the form of the
Master Lease and authorized the execution of the Master Lease.

The Board of Directors of the Fort Wayne Community Schools Building Corporation and the School
Board will convene again on March 9, 2026, to take further action, including approval to issue bonds.
The School Board will also conduct a public hearing on the Master Lease and the appropriation of the
bond proceeds for the 2026-2028 District-Wide Furnishings, Facility Improvement and Bus and
Equipment Acquisition Project at that time.

Rosemary Shipman, Chief Financial Officer, was available to answer questions.

A motion was made by Jennifer Matthias, seconded by Anne Duff, that the recommendation
concerning the Resolution Regarding the Fort Wayne Community Schools Building Corporation be
approved. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation conceming the Don Wood Camps, Clubs,
and Competitions Mini-Grant:

RECOMMENDATION: It was recommended that the Board approve the acceptance of a grant from
the Don Wood Foundation in the amount of $41,000 for the 2026 FIRST Robotics Season.

RELATED INFORMATION: The Don Wood Camps, Clubs, and Competition Mini-Grant helps
support our five high school FIRST Robotics teams in covering the costs of equipment, travel, and entry
fees. Each high school was awarded the amount they requested, which was the lesser of $10,000 or
one-third of their total budget. This is the second consecutive year that our high schools have received
this grant.

This competitive grant, was written by Matt Schiebel, Executive Director of Safety Community
Partnerships and he was available to answer questions.

A motion was made by Julie Hollingsworth, seconded by Steve Corona, that the
recommendation concerning the Don Wood Camps, Clubs, and Competitions Mini-Grant be approved.
Roll Call: Ayes, unanimous; nays, none.

Across the Career Academy’s six Construction Trades programs, 50 students participated in the
November JA JobSpark event at the Coliseum, where they demonstrated hands-on skills and shared
their experiences with freshman students. Each year, our students also compete in national SkillsUSA
competitions, collectively representing seven different career pathways within the construction industry.

Sandra Adams and Chris Roberts highlighted the growth and success of these CTE programs and
presented a video by Austin Russell showcasing students in action within the Career Academy
Construction Trades program.

Board Member Steve Corona did a shout to the Indiana Hoosiers for winning the football national
championship.

12
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Board Member Maria Norman thanked Career Academy faculty and staff for tonight’s presentation and
for the work they do for students.

Board Member Julie Hollingsworth thanked Principal Emily Oberlin for her a tour at Wayne. Member
Hollingsworth is very impressed with the remodel of the building, the cafeteria and dance space. She
enjoyed talking with students and is impressed with the culture. The Senate amended a bill for Pre-K
vouchers and she is not exactly sure of the impact, but is hopeful that it will go through. Ms.
Hollingsworth is compelled to speak about Minnesota, where she is praying for that community,
students, teachers, family members, and parents, for all they are going through and the unimaginable
trauma. She does not understand the inhumanity and she cannot stay silent. She is refusing that is who
we are or who we will become.

Board Member Antonette Payne explained that her own child gives her information on what is
happening at school and we need to be careful on what we share. Students and families need to feel
safe. When a child is worried it impacts all of our students, students should not have to worry about
anything other than getting educated. Member Payne encourages the community to send support to
early childhood educators on February 5 as they are going to the Statehouse to advocate.

Board Member Jennifer Matthias also commented that she was going to mention February 5. Member
Matthias has sat in many meetings regarding legislation and the number one thing businesses are saying
is we need quality childcare and it is not a priority for our legislators. We need the community and the
state to have strong childcare available to our families as data shows this leads to academic success. She
is excited that money has been found for Pre-K. We can meet the standards faster with less resources if
we have more resources at the beginning. Pleading that it will go through.

Board Member Anne Duff and Shenita, met last Friday with gentlemen who want to volunteer at FWCS
as they also believe that public schools are the backbone of the community. Member Duff commented
that she is usually the one saying that. They understood that our students are the future workforce and
that takes more than FWCS staff, we need the community and volunteers. She and Shenita gave these
gentlemen several suggestions on volunteering as they understood the importance of being supportive
of public education.

Superintendent Dr. Mark Daniel thanked Chris Roberts for his program and leadership as he is one of
the reasons students are drawn to the expanding program that we are discussing expanding, even with
limited resources. The marketplace is wanting our students. Dr. Daniel appreciates the FWCS buildings
and grounds staff for the work they are doing with this type of winter weather. We will see more 2-hour
delays and that salt works when we have a certain air temperature. The Superintendent encourages
parents to take time in drop off/pick up. School is cancelled for tomorrow and FWCS tries to notify the
community as early as possible to help with childcare planning. We are in the process of pivoting some
of our grants and are forming a different Business Plan to recover the costs due to caps on On-My-Way
Pre-K. The original idea to develop a new program is now on hold and is now on a plan to partner with
the community as our hope is to impact a greater number of students. We have approximately 1,200
three- and four-year-olds that we currently serve and have a waiting list of over 600. How do we partner
with private and public. It takes eight families to cover a classroom. Monday, February 2 is a very
important day as it is our second count day. Regarding rumors that Toni was speaking of, we have
checked with key community personnel, and we are not aware of any increase. All families should feel
school is safe and that families have a home to go to.

Board President Noah Smith piggy backed on Julie comments. Also, as Anne said, our students are our
future community, they could be a future board member. Last year legislators passed Senate Enrolled
Act 1, which greatly affected our budget and, they event are taking over a school corporation. This year
they may take over another district. President Smith hopes that this is not what Indiana has come to
come related to public education. He believes in public education and is hoping that 2025 and 2026 was
not the end of public education.

13
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Next

Meeting The next regular meeting of the Board is scheduled for Monday, February 9, 2026, at 6:00 p.m.

in the Lester L. Grile Administrative Center.

Signatures Documents to be signed by members of the Board were the Minutes from the regular Board
meeting, December 8, 2025 and organizational meeting January 12, 2026; Vouchers for the period
ending December 22, 2025, January 12 and January 26, 2026 and the payroll and supplemental pay for
the periods ending November 28, December 12, and December 26, 2025 and the Resolution authorizing
the issuance of the General Obligation Bonds, Series 2026; and Resolution approving the appropriation
of the proceeds of the General Obligation Bonds, Series 2026 and investment earnings thereon.

Adjou‘rn.m.ent There being no further business and no general public comment, upon a motion by Steve
and Dismissal Corona, seconded by Anne Duff, the meeting was adjourned at 7:59 p.m.
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