FORT WAYNE COMMUNITY SCHOOLS
1200 SOUTH CLINTON STREET
FORT WAYNE, INDIANA 46802
6:05 p.m. February 9, 2026

OFFICIAL PROCEEDINGS

The Board of School Trustees of the Fort Wayne Community Schools met in regular session in
the Lester L. Grile Administrative Center on Monday, February 9, 2026, at 6:05 p.m. President Noah
Smith, with there being no speakers on Public Comment Regarding Agenda Topics, called the meeting
to order with the Pledge of Allegiance and the following members in attendance:

Members present: Noah Smith, Chairperson
Roll Call Stephen Corona
Anne Duff
Julie Hollingsworth
Jennifer Matthias
Maria Norman
Antonette Payne
Members absent: None
Past School Maria Norman was recognized for her leadership as president of the Board of School Trustees from
Board 2023 through 2025. A board member since 2017 and a parent in our district, Maria has led with
President compassion, dedication and a strong commitment to our students and community. We are truly grateful
Award for the care she has given to our schools.
Dr. Daniel presented the following consent agenda items with recommendations for approval:
Consent Minutes from the regular Board meeting, January 26, 2026; Vouchers for the period ending February 9,
Agenda 2026, and the payroll for the periods ending January 9 and January 23, 2026; and the Personnel Report:
Minutes The Minutes from the regular Board meeting held January 26, 2026 were distributed to Board members
for review with a recommendation for approval.
Vouchers RECOMMENDATION: It is recommended Board approve the vouchers for the period ending February
and Payroll 9, 2026, and the payroll for the periods ending January 9 and January 23, 2026.
RELATED INFORMATION: Vouchers paid by the Fort Wayne Community Schools total
$9,804,332.19.
Gross wages and fringe benefits paid by the Fort Wayne Community Schools total $26,592,288.30.
Details of all paid vouchers and payroll remain on file in the Business Office until audited by the State
Board of Accounts. Following the audit, these records are stored as required by record retention
regulations.
Personnel The Personnel Report was approved as part of the consent agenda and is located following the signature
Report page.

A motion was made by Anne Duff, seconded by Antonette Payne, that the following consent
agenda items be approved: Minutes from the regular Board meeting, January 26, 2026; Vouchers for
the period ending February 9, 2026, and the payroll for the periods ending January 9 and January 23,
2026; and the Personnel Report. Roll Call: Ayes, unanimous; nays, none.
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Dr. Daniel presented the following recommendation concerning the Construction Contract
Approvals :

RECOMMENDATION: It was recommended that the Board approve the following construction
contracts:

Construction
Project Contractor Contract

2026 General Building Systems (GBS) Allen County Builders $312,600
2026 Electrical PPI L-A Electric $245,000
2026 Mechanical PPI Mechanical Plumbing Solutions $359,738
North Side HS Temperature Controls Automated Logic $1.599.475
Replacement L

$2,516,813

RELATED INFORMATION: The GBS, Electrical, and Mechanical projects will be funded through
2026 General Obligation Bond and are within the Programs’ budget.

The North Side Temperature Controls Replacement project will be funded through 2026 Lease Bond
and is within the Program’s budget. Heather Krebs, Facilities Director, was available to answer
questions.

A motion was made by Anne Duff, seconded by Jennifer Matthias, that the recommendation
concerning the Construction Contract Approvals be approved. Roll Call: Ayes, unanimous; nays,
none.

Dr. Daniel presented the following recommendation concerning the Fresh Produce - Fruits &
Vegetables:

RECOMMENDATION: It was recommended that the Board approve purchases of commercial
produce from the vendors listed below in amounts not to exceed the stated totals for School Year 2025—
26:

» Piazza Produce — amount not to exceed $400,000

» Van Eerden Food Service — amount not to exceed $200,000

RELATED INFORMATION: This purchase provides perishable fresh fruits and vegetables for the
School Breakfast and National School Lunch Programs from August 1, 2025, through July 31, 2026.
Due to the continuous and immediate need for fresh produce to support student health and welfare, this
action is processed as a Special Purchase under IC 5-22-10-4 (Emergency conditions). Purchases will
comply with 2 CFR 200 and Buy American provisions. Funding will come from the Nutrition Services
Fund.

Ellen Buhr, Assistant Supervisor of Nutrition Services, was available to answer questions.

A motion was made by Anne Duff, seconded by Antoneite Payne, that the recommendation
concerning the Fresh Produce - Fruits & Vegetables be approved. Roll Call: Ayes, unanimous; nays,
none.

Dr. Daniel presented the following recommendation concerning the USDA Foods Processors:

RECOMMENDATION: It was recommended that the Board approve purchases of USDA commodity
food products from the vendors listed below in amounts not to exceed the stated totals for School Year
2025-26.
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Product Category/
Vendor Commodity Type Amount
JTM Food Group Beef products $150,000
Pilgrim’s Pride Corporation Poultry products $200,000
Tyson Foods, Inc. Poultry products $250,000

RELATED INFORMATION: These purchases provide Child Nutrition (CN)-compliant items for the
School Breakfast Program and National School Lunch Program at the Nutrition Process Center and the
17 cooking kitchens from August 1, 2025, through July 31, 2026. Vendor selection is based on price
and published non-price factors (student acceptability, logistics/service, and CN crediting/pack
compliance) in accordance with 2 CFR 200 and applicable Child Nutrition regulations.

In accordance with Indiana Code 5-22-10-13, purchases may be made without competitive bidding
when only one source of supply exists. Funding will come from the Nutrition Services Fund.

Ellen Buhbr, Assistant Supervisor of Nutrition Services, was available to answer questions.

A motion was made by Julie Hollingsworth, seconded by Anne Duff. that the recommendation
concerning the USDA Foods Processors be approved. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Bus Lifts Purchase:

RECOMMENDATION: It was recommended that the Board approve a contract with Stertil-Koni
USA, Inc. for the purchase and installation of two bus lifts at the Transportation Center in the amount of
$553,127.89.

RELATED INFORMATION: The project was designed and procured through Sourcewell National
Purchasing Cooperative (Sourcewell contract #121223-SKI). Indiana law allows for purchases made
through competitively bid contracts from approved cooperative purchasing entities. The purchase will
be funded through 2026 Lease Bond.

Darren Hess, Executive Director of Operations, was available to answer questions.

A motion was made by Jennifer Matthias, seconded by Anne Duff, that the recommendation
concerning the Bus Lifts Purchase be approved. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Easement at Harris
Elementary:

RECOMMENDATION: It was recommended that the Board approve the sale of an easement to City
Utilities for upcoming projects. It is further recommended that the Superintendent or his designee be
authorized to sign the appropriate documents and take necessary steps to complete these transfers and to
grant City Utilities the temporary license to enter the properties to construct and maintain the
improvements in and under the easement areas.

RELATED INFORMATION: Harris Elementary, 4501 Thorngate Drive: The purpose of the
acquisition is to accommodate a public utility project involving the construction of a storm drain system
that is necessary to increase system capacity and further public health and safety in the area. City
Utilities has offered $6,480 for the proposed permanent easement at the west end of the property,
totaling 0.324 acres.

Darren Hess, Executive Director Operations, was available to answer questions.

22



Board Minutes February 9, 2026

High School
Robotics Report

Comments

A motion was made by Anne Duff, seconded by Julie Hollingsworth, that the recommendation
concerning the Easement at Harris Elementary be approved. Roll Call: Ayes, unanimous; nays, none.

For the second consecutive year, all five FWCS high schools are competing in the Indiana FIRST
Robotics Competition. Tonight’s report will provide an update on each school’s progress during the
current season and will include a video highlighting the work of each team.

Student representatives from each team will explain how participation in this co-curricular club has
strengthened skills connected to the FWCS Schools of Success graduate profile.

Matt Schiebel, Executive Director of Safety and Community Partnerships, will present the report and be
available to answer questions.

Board Member Steve Corona shared that on Saturday evening he had a Memorial Park student and his
mother knock on his door, selling candy for a spring trip to Washington DC. He was impressed that the
student was out on a cold evening and he commended him and his mother for being out. SB78 talked to
the members of the committee regarding our positive experience. We have data that works. Heard from
principals that they don’t have to deal, we were the talk of Indianapolis about all the good that we do,
proud to represent FWCS and what we have learned as we are so far ahead for the passage of a good
bill.

Board Member Maria Norman congratulated the Middle School basketball champions, the Blackhawk
Girls and the Memorial Park Boys, who won for the second consecutive year. She also encouraged
support for Snider’s girls’ basketball team, the only FWCS team to reach regionals, as they prepare to
play Norwell at Belmont on Saturday at 4 p.m., and shared ticket information. Member Norman also
addressed the February 6 student protests regarding the conduct of ICE agents. She praised high school
administrators for handling the situation professionally by offering alternative ways for students to
participate without breaking school policies. She commended staff for listening to students and
providing space for expression in the district’s diverse community. Additionally, she recognized
students for their civic engagement and willingness to stand up for their beliefs, noting that their actions
reflect FWCS’s mission to develop responsible, productive citizens. She concluded by encouraging
students to continue participating in democracy, especially by voting when eligible.

Board Member Julie Hollingsworth shared that prior to this evening’s meeting, they were entertained by
the talented Northrop Sinfonia. They, along with tonight’s Robotics presentations, are a reminder of the
tremendous opportunities offered at FWCS and she encourages students to get involved.

Board Member Antonette Payne also congratulated the middle school basketball teams she was glad she
got to see them play. Member Payne also is proud of the robotics students, and she congratulated them
for their hard work,

Board Member Jennifer Matthias echoed fellow members’ comments and praised Doug Horner, a
former classmate of hers for his generosity. She encourages other alumni to encourage and provide
support of FWCS students through their time, talent, and resources. Member Matthias commended the
students for speaking eloquently this evening and she thanked the Don Wood Foundation for its
support. Ms. Matthias appreciated hearing how the teachers are involving students in marketing for
their Robotics teams. Jennifer recognized community groups attending tonight’s meeting, and thanked
staff for their daily hard work, including supervising indoor recess during these cold winter days.

Board Member Anne Duff thanked Mayor Sharon Tucker and WANE TV for livestreaming Saturday’s
forum. She noted that fear in the community was evident but hoped the discussion provided clarity. She
explained that the first portion featured a panel outlining what the city could and could not do, followed
by community members sharing their concerns and passion for their neighbors and neighborhoods

Superintendent Dr. Mark Daniel shared that all FWCS middle schools now have STEM labs, supported
through IN-MaC (a Purdue University initiative) and GEAR UP grant funding, helping address gaps at
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the middle school level. As a member of the Love Fort Wayne Board, he noted there is strong interest in
expanding support to additional FWCS elementary schools. Superintendent Daniel emphasized,
regarding the February 6 student protests, that the more you try to control, the less control you have. He
appreciates Love Fort Wayne support for FWCS during this event. After meeting with 3DE and Mr.
Surack, he reflected on the importance of the six competencies demonstrated by students—recognizing
that while ELA and math are essential, the broader skills students develop are critical for long-term
success. He also wished FWCS a happy 169th birthday.

Board President Noah Smith thanked Adams Elementary for being here tonight. President Smith
encouraged the community to become partners with Fort Wayne Community Schools. The Board
represent you, we aren’t perfect, but blessed to be part of the community.

The next regular meeting of the Board is scheduled for Monday, February 23, 2026, at 6:00
p.m. in the Lester L. Grile Administrative Center.

Documents to be signed by members of the Board were the Minutes from the regular Board
meeting, January 26, 2026; Vouchers for the period ending February 9, 2026, and the payroll for the
periods ending January 9 and January 23, 2026.

There being no further business and no general public comment, upon a motion by Steve
Corona, seconded by Anne Duff, the meeting was adjourned at 7:20 p.m.
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TERM

CATEGORY LOCATION PCN DESCRIPTION EMPLOYEE NAME HIRE DATE DATE
ADTNL ASGNMNT | SPECIAL EDUC HOMEBOUND BLACKHAWK PURDY,KATHRYN 1/26/2026 | NULL
ADTNL ASGNMNT | SPECIAL EDUC HOMEBOUND ABBETT MORKEN,HEATHER 11/17/2025 | NULL
ADTNL ASGNMNT | SPECIAL EDUC HOMEBOUND NORTH SIDE HUMPHRIES,KATHRYN 1/27/2026 | NULL
ADTNL ASGNMNT | SPECIAL EDUC HOMEBOUND LINCOLN FREEZE,LAURA 1/27/2026 | NULL
ADTNL ASGNMNT | T MONTESSORI IN HEAD COACH SOCCER GIRLS GARCIA,MARIO 3/10/2026 | NULL
ADTNL ASGNMNT | T MONTESSORI iN HEAD COACH SOCCER BOYS MERAZ,MARIO 3/10/2026 | NULL
ADTNL ASGNMNT | WASHINGTON CNTR SST COORDINATOR CARNEY,GENEVA 8/7/2025 NULL
ADTNL ASGNMNT | WAYNE HEAD COACH VOLLEYBALL BOYS PEAKS,CAMDEN 3/10/2026 | NULL
ADTNL ASGNMNT | WAYNE HEAD COACH TRACK BOYS WOODSON,ANDREW 2/17/2026 | NULL
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