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6:05 p.m. February 23, 2026 

OFFICIAL PROCEEDINGS 

The Board of School Trustees of the Fort Wayne Community Schools met in regular session in 

the Lester L. Grile Administrative Center on Monday, February 23, 2026, at 6:05 p.m. President Noah 

Smith, with there being no speakers on Public Comment Regarding Agenda Topics, called the meeting 

to order with the Pledge of Allegiance and the following members in attendance: 

Members present:  Noah Smith, Chairperson 

Stephen Corona 

Anne Duff  

Julie Hollingsworth  

Jennifer Matthias  

Maria Norman  

Antonette Payne 

Members absent: None 

Dr. Mark Daniel, superintendent, presented the following information and recommendations 

concerning awards and recognitions: 

In celebration of National Public Schools Week, a video highlighting the great work being done every 

day in our schools was shown.  

Dr. Daniel presented the following consent agenda items with recommendations for approval:  

Minutes from the regular Board meeting, February 9, 2026; Vouchers for the period ending February 

23, 2026, and the payroll and supplemental pay for the periods ending January 23 and February 6, 2026; 

Personnel Report:  

The Minutes from the regular Board meeting held February 9, 2026, were distributed to Board members 

for review with a recommendation for approval. 

RECOMMENDATION:  It is recommended that the Board approve the vouchers for the period ending 

February 23, 2026, and the payroll and supplemental pay for the periods ending January 23 and February 

6, 2026. 

RELATED INFORMATION: Vouchers paid by the Fort Wayne Community Schools total 

$6,211,614.11. 

Gross wages and fringe benefits paid by the Fort Wayne Community Schools total $13,788,293.32. 

Details of all paid vouchers and payroll remain on file in the Business Office until audited by the State 

Board of Accounts. Following the audit, these records are stored as required by record retention 

regulations. 

The Personnel Report was approved as part of the consent agenda and is located following the signature 

page. 

A motion was made by Anne Duff, seconded by Antonette Payne, that the following consent 

agenda items be approved:  Minutes from the regular Board meeting, February 9, 2026; Vouchers for 
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