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FORT WAYNE COMMUNITY SCHOOLS
1200 SOUTH CLINTON STREET
FORT WAYNE, INDIANA 46802
6:05 p.m. February 23, 2026

OFFICIAL PROCEEDINGS

The Board of School Trustees of the Fort Wayne Community Schools met in regular session in
the Lester L. Grile Administrative Center on Monday, February 23, 2026, at 6:05 p.m. President Noah
Smith, with there being no speakers on Public Comment Regarding Agenda Topics, called the meeting
to order with the Pledge of Allegiance and the following members in attendance:

Members present: Noah Smith, Chairperson
Stephen Corona
Anne Duff
Julie Hollingsworth
Jennifer Matthias
Maria Norman
Antonette Payne

Members absent: None

Dr. Mark Daniel, superintendent, presented the following information and recommendations
concerning awards and recognitions:

In celebration of National Public Schools Week, a video highlighting the great work being done every
day in our schools was shown.

Dr. Daniel presented the following consent agenda items with recommendations for approval:
Minutes from the regular Board meeting, February 9, 2026; Vouchers for the period ending February
23, 2026, and the payroll and supplemental pay for the periods ending January 23 and February 6, 2026;
Personnel Report:

The Minutes from the regular Board meeting held February 9, 2026, were distributed to Board members
for review with a recommendation for approval.

RECOMMENDATION: It is recommended that the Board approve the vouchers for the period ending
February 23, 2026, and the payroll and supplemental pay for the periods ending January 23 and February
6, 2026.

RELATED INFORMATION: Vouchers paid by the Fort Wayne Community Schools total
$6,211,614.11.

Gross wages and fringe benefits paid by the Fort Wayne Community Schools total $13,788,293.32.
Details of all paid vouchers and payroll remain on file in the Business Office until audited by the State
Board of Accounts. Following the audit, these records are stored as required by record retention

regulations.

The Personnel Report was approved as part of the consent agenda and is located following the signature
page.

A motion was made by Anne Duff, seconded by Antonette Payne, that the following consent
agenda items be approved: Minutes from the regular Board meeting, February 9, 2026; Vouchers for
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McKinney-
Vento
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Grant
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Originator Grant
for 2025-26

the period ending February 23, 2026, and the payroll and supplemental pay for the periods ending
January 23 and February 6, 2026; Personnel Report. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation conceming the McKinney-Vento
Consortium Grant:

RECOMMENDATION: It was recommended that the Board approve the acceptance of the
McKinney-Vento Grant award in the annual amount of $264,622.50 for 2025-26 on behalf of the
Families in Transition Department.

RELATED INFORMATION: The McKinney-Vento Consortium is comprised of formalized
partnerships among the following Local Education Agencies (LEAs): Fort Wayne Community Schools
(FWCS), East Allen County Schools, MSD Southwest Allen County Schools, and MSD Steuben
County Schools. Fort Wayne Community Schools serves as the Lead LEA for the consortium.

Federal funding is critical to sustaining the Families in Transition department and supporting all
students eligible under the McKinney-Vento Act across Allen and Steuben Counties. During the 2024—
25 school year, 1,481 students within FWCS qualified for homeless services. Across the consortium,
approximately 2,000 students have been identified as eligible.

Funds are distributed as grants by the Indiana Department of Education to the Lead LEA and are
utilized to establish and maintain educational programs that support student success. These funds
provide tutoring and supplemental instruction, support partial staff salaries, and ensure access to
hygiene items and school supplies not otherwise covered by federal, state, or local funding sources.
Funding also supports professional development and training opportunities for staff members within
each partner LEA. Christian Perez Mora, Families in Transition Manager, and Shenita Bolton, Chief of
Family and Community Engagement and Schools of Success, were available to respond to questions.

A motion was made by Anne Duff, seconded by Jennifer Matthias, that the recommendation
concerning the McKinney-Vento Consortium Grant be approved. Roll Call: Ayes, unanimous; nays,
none.

Dr. Daniel presented the following recommendation concerning the Cable Fund Access Board
(CFAB) Originator Grant for 2025-26:

RECOMMENDATION: It was recommended that the Board approve the Cable Fund Access Board
Originator Grant from the City of Fort Wayne. Fort Wayne receives a 5% Franchise Fee from Comcast
and Frontier, of that amount 20% is sent to LTV. For the calendar year 2025 this amounted to
$142,882.43.

RELATED INFORMATION: The City of Fort Wayne provides grants for the operation of the cable
access stations, which include centers at the Allen County Public Library, Purdue Fort Wayne,
Government Access and LTV at Anthis Career Center. Grants are given with the stipulation that all
access centers will provide training, equipment and facilities to non-profits wishing to produce
programming that will air on one of the access channels. The monetary amount granted is based upon a
percentage of active subscribers to Comcast and Frontier Communications.

LTV is operated by Fort Wayne Community Schools serving as the K-12 educational access channel for
the entire city. The primary purpose of the cable fund is to enhance public, educational and government
access television within the City of Fort Wayne through the effective use of cable television franchise
fee receipts. Elizabeth Lord Cary, LTV Coordinator, was available to answer questions.

A motion was made by Julie Hollingsworth, seconded by Antonette Payne, that the

recommendation concerning the Cable Fund Access Board (CFAB) Originator Grant for 2025-26 be
approved. Roll Call: Ayes, unanimous; nays, none.
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Cable Fund Dr. Daniel presented the following recommendation concerning the Cable Fund Access Board
Access {CFAB) Non-Originator Grants for 2025-26:
Board
(CFAB) RECOMMENDATION: It was recommended that the Board approve the Cable Fund Access Board
Non- Non-Originator Grants from the City of Fort Wayne for a total of $56,273.04.
Originator RELATED INFORMATION: The City of Fort Wayne provides grants for non-profit organizations
Grants for within the city through CFAB. Grants are given to non-profits with the understanding the organizations
2025-26 will provide programming to one of Fort Wayne's cable access stations, including LTV. Grants cover
some equipment costs for schools. Elizabeth Lord Cary, LTV Coordinator, was available to answer
questions. In 2025 FWCS was notified of the award with the grant being received in February of 2026.
Awarded amounts are as follows:
+  Blackhawk Middle School - $6,252.56 < North Side High School - $6,252.56
+  Croninger Elementary School - $6,252.56 »  Northwood Middle School - $6,252.56
e Jefferson Middle School - $6,252.56 *  Snider High School - $6,252.56
+  Kekionga Middle School - $6,252.56 »  South Side School - $6,252.56
«  Miami Middle School - $6,252.56
A motion was made by Julie Hollingsworth, seconded by Jennifer Matthias, that the
recommendation concerning the Cable Fund Access Board (CFAB) Non-Originator Grants for 2025-26
be approved. Roll Call: Ayes, unanimous; nays, none.
Dr. Daniel presented the following recommendation concerning the Removal of Outstanding
Removal of Warrants:
Outstanding
Warrants RECOMMENDATION: It was recommended that certain checks be removed from the record of

outstanding warrants. A complete listing is below.

RELATED INFORMATION Indiana Code 5-11-10.5-2 states that all checks drawn on public funds
of a political subdivision of the State of Indiana that are outstanding and unpaid for a period of two or
more years as of the last day of December of each year are considered void. Attempts are made to
notify all persons or vendors who have outstanding checks valued at $10.00 or more. Rosemary
Shipman, Chief Financial Officer was available to answer questions.

A motion was made by Anne Duff, seconded by Antonette Payne, that the recommendation
concerning the Removal of OQutstanding Warrants be approved. Roll Call: Ayes, unanimous; nays,

HO 2year o checks as of 12-31-25
Fund Date of Check
Ho. Fund Name Check No. Issued to Amount
4170 Title | 211312023 512472 Katie Alexander $ 2922 did not cash previaus 2 yr old reissue
0300 Curricular Materials 2132023 512513 Machefle Burfison § 1983 no response (TBR refund)
0900 Curricular Materials 21132023 512732 Than San § 12490 no response (TBR refund)
0300 Curricular Materials 211372023 512743 E. Shar $ 90867 no response (TBR refund)
4170 Tide | 3132023 513067 Katie Alexander § 4335 did not cash previous 2 yr old reissue
4170 Title | 327/2023 513303 Katie Alexandes § 3148 did not cash previous 2 yr old reissue
0300 Operations Fund 3127/2023 513418 Materials Handling & 76581 company states bill paid
7970 Magnet Assist. 3272023 513474 Taylor Rhymer § 17600 no fesponse
0900 Curricular Materials 4242023 513990 Eslin Sanchez $ 17150 no response (TBR refund)
0900 Cumicular Materials 42412023 514020 Richard Swain $ 2600 no response (TBR refund)
0300 Cumcular Materials 5182023 514279 Kyle Pesenecher § 6000 no response (TBR refund)
41170 Title | 622/2023 514398 Katie Alexander $ 5066 has not cashed previous 2 yr old ck
0300 Curricular Materials 61212023 514845 Marco Gonzalez $ 110565 no response (TBR refund)
0800 Nutrition Services 6122023 514923 Liberty Rietdorf § 225 no response lunch nefund
0800 Curricufar Materiale 6122023 514950 Akyla Moore § 2500 no response (TBR refund)
0101 Education Fund 61122023 515078 Angelina Vergara $ 9.66 under $10
0101 Education Fund 814/2023 515804 Charles DeFord § 5935 no response
6730 Gear Up 8/14/2023 515907 Jayden Manz $ 3000 no response
0101 Education Fund 9/11/2023 516482 Kathatine Piercy s 8.44 under $10
0300 Operations Fund 102372023 517234 Carol Freck $ 1298 did not cash previous 2 yr old reissue
0300 Operations Fund 111372023 517771 Enc Smotherman $ 3780 did not cash previous 2 yr old reissue
03200 Operations Fund 117132023 517838 Kathryn Zoucha $§ 1270 did not cash previous 2 yr old reissue
$ 1,817.60
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FWCS
Scholarship
Committee
Appointment

Arlington STEM
Elementary

Comments

Dr. Daniel presented the following recommendation conceming the FWCS Scholarship
Committee Appointment:

RECOMMENDATION: It was recommended that the Board approve the following appointments to
the FWCS Scholarship Committee:

i

Appointment Nominated By:

Melissa Fife Jennifer Matthias

Kathy Friend Maria Norman
Cristina Jimenez Steve Corona

Ms. Fife, Ms. Friend, and Ms. Jimenez replaces Becky Hill, Daysha Jackson-Sanchez and Rosalina
Perez.

RELATED INFORMATION: One of the tasks for each Board member is to recommend an
appointment to the FWCS Scholarship Committee. The FWCS Scholarship Committee was established
by the Fort Wayne Community Schools Board of Trustees on September 24, 1984. Each spring since
1987, scholarships have been awarded to FWCS students. Gifts range from $500 to $1,500.

There are seven members of the scholarship committee and one honorary member, Judy Percy. Each is
appointed by a Board member and has a term which coincides with the term of that Board member.
Members of the Scholarship Committee, assisted by FWCS staff, administer the awarding of these
scholarships by reviewing applications, interviewing candidates, and making the final
recommendations.

A motion was made by Anne Duff, seconded by Steve Corona, that the recommendation
concerning the FWCS Scholarship Committee Appointment be approved. Roll Call: Ayes, unanimous;
nays, none.

An update on the Arlington STEM Elementary School was shared, highlighting curriculum
enhancements, enrollment trends, and early impact on students and families following the school’s
STEM focus. Dr. Derek Leininger, Principal, and Dr. Caroline Rosado, Assistant Principal, were
available to answer questions.

Board Member Steve Corona is surprised and concerned regarding a recent charter school application.
What are they going to do for out of classroom experiences, can they match what we do? We are doing
several really good things. He will be attending and commenting at their upcoming hearing.

Board Member Maria Norman attended last week’s 3DE Arby’s Case Challenge and heard really great
ideas from the students who participated. Her son was also a qualifier. From speaking to students, some
may feel that the work they do or the ideas that they have don’t matter, but they do. Member Norman
gave kudos to the launch teachers and those involved. The students designed printed material, apps and
so much more, goes to show the amount of support and encouragement makes all of this come full
circle. These students are making an impact. Ms. Norman also did a shout out to South Side’s boys
basketball team for being the SAC Champions, for the first time since 1997, She wishes good luck to all
teams for the remaining week of regular play and then sectionals start.

Board Member Julie Hollingsworth also attended the 3DE Challenge and said that even though students
were nervous and there were some technical difficulties, they handled it all with ease and learned
valuable skills. Their presentation skills were impressive, especially for freshman students. Member
Hollingsworth is also going to next week’s charter school hearing. It is hard to believe that they’ll be
able to match what FWCS is doing, especially after hearing more about FWCS student’s guaranteed
experiences during the Work Session held earlier this evening.

Board Member Antonette Payne commented that we started tonight’s meeting celebrating Public
Schools Week and there are so many amazing things happening at our schools with the help of
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community partners. If another Charter is in the area, this will cause more strain on resources. Hooray
to our public schools.

Board Member Jennifer Matthias was also very impressed with 9% grader 3DE presentations. Her own
son, who is a current senior, did not have the opportunity to have a 3DE experience and this past
weekend, he had to present in front of an audience, and he didn’t have that leg up that our 3DE students
have. Member Matthias has shared her passion: issues with funding, vouchers and charters. When these
things happen in our community, public schools suffer. When resources are diminished and knocked
down, we will stand strong to the opposition. We want to provide students with a high-quality
education.

Board Member Anne Duff also attended the 3DE event and she was impressed with the three judges, as
they only gave the students positive feedback. Students were encouraged due to their response, and it
showed on their faces.

Superintendent Dr. Mark Daniel commented that FWCS is the first Ford NGL District in the country to
have scheduled PreK-12 purposeful and executed guaranteed experiences. How do we get better, better,
better? Resources are becoming scarce, why saturate a market and how will this be sustained? Many
other organizations have tried, and students have come back to us further behind than those that stayed.
We are challenged every single year. Legislators are wrapping up the session. We are going to be left
behind, we must be aggressive in the three Rs — Recruit, Retain and Reputation. How do we create more
neighborhood schools? Fifty years ago, there was a reason not to have neighborhood schools, today
they want neighborhood schools. During Rotary earlier today, they heard that people are proud of the
communities where they live. They want grocery stores, laundromats and good schools. We must be
better than other organizations.

Board President Noah Smith is doubling down on his support for the incredible work happening across
FWCS. The 3DE and JA teams, along with our teachers, are doing phenomenal work. This year, ten
teams competed, two from each school, and five are advancing to Nationals. One of the judges was a
senior Arby’s executive who oversees operations across three states. What an extraordinary opportunity
for our students to present their ideas and gain feedback from a leader at that level. With nearly 100
adults and 50—60 students in attendance, our students truly knocked it out of the park. Opportunities like
this require resources, which require funding. President Smith referenced The Right Stuff book. Money
isn’t the ultimate driver of success, but it does provide the tools and support necessary to help our
students thrive. We are not perfect, but we are committed to being our best. This Board and Cabinet
include many proud FWCS graduates who care deeply about this community. It is disheartening to see
our district continually chipped away. An Evansville-based higher education institution is sponsoring
this proposed charter. Have they spent time here? This charter is not locally govemed, and the decision-
makers are not elected by our community. Please attend March 5 at 6:00 p.m. for the public hearing to
support FWCS. With unavoidable financial pressures, we must cut $10 million this year and more in the
future. We need your support.

The next regular meeting of the Board is scheduled for Monday, March 9, 2026, at 6:00 p.m. in
the Lester L. Grile Administrative Center.

Documents to be signed by members of the Board were the Minutes from the regular Board
meeting, February 9, 2026; Vouchers for the period ending February 23, 2026, and the payroll and
supplemental pay for the periods ending January 23 and February 6, 2026.

There being no further business, upon a motion by Steve Corona, seconded by Anne Duff, the
meeting was adjourned at 7:26 p.m.

Ramirez, Molly, parent re: School Policy issue concerning student movement and blacktop recess.

The meeting was dismissed at 7:26 p.m.
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