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Declining ADM Projections
Impacts State Support, Increased reliance on Local Funding to meet SOQ mandated staffing levels & program

requirements

Rising Health Insurance Costs 
Commitment to absorb without impact to staff

Identifying Opportunities for Savings
Staffing levels, Evaluation of alternative solutions for contracted services

Minimize New Costs

FY2027 BUDGET 
CHALLENGES & PRIORITIES



Staff Raises 3%     
Absorb 21% Increase in Health Insurance Premiums     

$1,500 State Bonus (Local Match Requirement)     
Increase in SPED Services     

Increase in Facility Utilities & Transportation Fuel Costs     
Camera Subscriptions     

Stipend Increases (Buddies & Mentors)     
   New Sports Assistant Coach Stipends     

Band Instrument Replacement Programs (Middle)     
TOTAL COST INCREASES     

LESS: VRS Rate Reductions     
 Net Staffing Savings (Enrollment Decline)    

TOTAL COST SAVINGS     

NET FUNDING IMPACT     

INCREASED FUNDING OFFSET BY SAVINGS IDENTIFIED
OPERATING PRIORITIES

........$1,495,000

........$1,248,000

...........$668,000

...........$391,000

...........$220,000

.............$70,000

.............$21,000

.............$11,000

.............$20,000

.......$4,144,000

.........($457,000)

.........($305,000)

........($762,000)

.......$3,382,000



  Bus Replacement Program:
  5 Regular + 2 Special Needs .........................................$1,167,000
    (New Debt Service - Principal & Interest Repayments)
  
  Capital Repairs/Maintenance Fund 2321*:
    Facility Improvements.....................................................$270,000
    HVAC & Energy Saving Improvements..........................$228,000
    Roofing Improvements....................................................$150,000
    Athletic Facilities & Grounds Improvements................$100,000
    Custodial & Grounds Equipment Replacements...........$30,000
  Total Funds - FY2027 Budget......................................$778,000
 * Reduction of $350K from FY2026 Capital Repairs/Maintenance budget.

CAPITAL REQUESTS
PRIORITIES

School Capital Projects Fund
(2321)

This fund is a capital projects fund used to
account for financial resources to be used

for the acquisition or construction of capital
assets for Orange County Public Schools.

School Debt Service Fund 
(2323)

This fund is a restricted fund used to
accumulate resources for, and pay the

principal and interest on, long-term debt,
typically for capital projects, school bus

leases, and energy performance contracts.



OPERATING FUND

School Operating  Fund 
(2205)

This fund is the primary OCPS fund and
accounts for revenues and expenditures
necessary for the day-to-day operation of
OCPS. Financing is provided by the State

and Federal Governments as well as
contributions from the County.

REVENUES
BUDGET



Title 1, Part A Funds
Provides basic formula grants for schools aimed at providing all
children significant opportunities to receive a fair, equitable, and
high-quality education, and to close educational achievement
gaps.

Title II, Part A Funds
Funding aimed at increasing student achievement by preparing,
training, and recruiting high quality teachers and principals.

Title III, Part A Funds
Funding provided to strengthen language instruction for English
Learners and immigrant students. 

Title IV
Aimed in improving K-12 student achievement by providing well-
rounded education, safe/healthy school environments, and
educational technology.

Title VI-B IDEA 
Funding provided by the Individuals with Disabilities Education
Act for special education and related services for children with
disabilities. 

Medicaid Funds
The federal Medicaid program reimburses school divisions for
health-related services for Medicaid-eligible students.

JROTC Funds
Funds provided through annual congressional appropriations for
the Department of Defense (DOD) to support instructor costs and
operational expenses such as uniforms, textbooks, and training
equipment.

Carl Perkins Funds
Funding provided by the Strengthening Career and Technical
Education for the 21  Century Act (Perkins V) aimed at developing
more fully the academic knowledge, as well as the technical and
employability skills of secondary and postsecondary students who
elect to enroll in career and technical education programs and
programs of study.

st

FEDERAL REVENUES
BUDGET

OPERATING FUND



OPERATING FUND

State Funding is drawn from the State General Fund (revenues from
personal and corporate income taxes), Sales Tax (portion of state sales
tax is dedicated to K-12 education), and Lottery Proceeds (100% of
profits are used for public education).

STATE REVENUES
BUDGET



SOQ Funds

Funds provided by the
Commonwealth to local school
divisions for constitutionally
mandated, minimum education
requirements (Standards of
Quality) for public schools,
covering staffing, curriculum,
and operational standards
defined in Code of Virginia §§
22.1-253.13:1-10. This funding
level is then split between the
State and Locality based on a
Local Composite Index (LCI).

OPERATING FUND
STATE REVENUES

BUDGET

SOQ PROGRAMS



Incentive Funds

Funds provided by the
Commonwealth to local school
divisions for initiatives
established by the Virginia
General Assembly and the
Department of Education
designed to improve educational
quality, student performance,
and workforce recruitment by
offering financial rewards,
bonuses, or grants to schools,
teachers, and students. These are
not constitutionally mandated
funds.

OPERATING FUND STATE REVENUES
BUDGET

INCENTIVE PROGRAMS



Categorical Aid Funds 

Funding that is restricted for specific
programs, purposes, or designated student
populations that fall outside of the SOQ
formula. These funds must be spent on
programming for which they are allocated. 

OPERATING FUND

STATE REVENUES 
BUDGET

CATEGORICAL AID PROGRAMS



Lottery Funds

By law, 100% of Virginia Lottery profits are
dedicated to K-12 public education. These
funds are distributed into two main
categories: discretionary aid (one-third),
which can be spent by the division based
on infrastructure needs and operational
priorities (Supplemental per Pupil
Allocation), and specific programs (two-
thirds), for key programing.

STATE REVENUES
BUDGET

LOTTERY PROGRAMSOPERATING FUND



Facilities Acquisitions & Improvements
Costs to construct and improve school facilities.

Debt Service
Principal and interest payments on financing and lease agreements.

EXPENDITURES
BUDGET

OPERATING FUND



Instruction

Costs related to direct interaction between
teachers and students in classroom, and in
some cases, extracurricular activities. These

costs include teacher and aide salaries,
benefits, and classroom materials. 

INSTRUCTION EXPENDITURES
BUDGET

OPERATING FUND



ADMINISTRATION, ATTENDANCE 
& HEALTH EXPENDITURES

Administration, Attendance & Health

Costs related to key support services, including
salaries and benefits for administration

(superintendent and principals), counseling and
nursing staff. Attendance services aim to improve

student engagement and reduce chronic
absenteeism.

BUDGET
OPERATING FUND



Pupil Transportation

Costs related to transporting
students, including fuel, labor,
maintenance, and insurance

premiums.

PUPIL TRANSPORTATION EXPENDITURES
BUDGET

OPERATING FUND



Operations & Maintenance Services

Costs focused on maintaining safe, functional,
and clean environments for learning. Includes

utilities, maintenance, custodial services,
cleaning supplies, and minor repairs.

OPERATIONS & MAINTENANCE SERVICES
EXPENDITURES

BUDGET
OPERATING FUND



Technology

Costs including software licensing, training,
network security and updates, cloud

infrastructure, IT support services, and
internet connectivity, as well as hardware and

device purchases.

TECHNOLOGY EXPENDITURES
BUDGET

OPERATING FUND



OTHER FUNDS

School Debt Service Fund (2323)

This fund is a restricted fund used to
accumulate resources for, and pay the

principal and interest, on long-term debt,
typically for capital projects, school bus

leases, and energy performance
contracts.

School Cafeteria Fund (2207)

This fund is a special revenue fund that
accounts for the County’s school lunch

program. Financing is provided for lunch
sales and state and federal

reimbursements.

School Textbook Adoptions
Fund (2208)

This fund is a special revenue fund that
accounts for transactions related to the
adoption of textbooks to be utilized by

OCPS.

Adult Education Fund (2226)

This fund is a special revenue fund that
accounts for transactions related to the
regional adult education program the

County oversees.

Head Start Fund (2210)

This fund is a special revenue fund that
accounts for the operations of the

County’s Head Start program. Financing is
provided by the Federal government and

through in-kind contributions and a
required local match.

School Capital Projects Fund
(2321)

This fund is a capital projects fund used to
account for financial resources to be used

for the acquisition or construction of
capital assets for Orange County Public

Schools.



BUDGET
SCHOOL CAFETERIA FUND School Cafeteria Fund (2207)

This fund is a special revenue fund that
accounts for the County’s school lunch

program. Financing is provided for lunch
sales and state and federal

reimbursements.

SCHOOL CAFETERIA FUND



School Textbook Adoptions Fund
(2208)

This fund is a special revenue fund that
accounts for transactions related to the
adoption of textbooks to be utilized by

OCPS.

SCHOOL TEXTBOOK ADOPTIONS FUND

SCHOOL TEXTBOOK
ADOPTIONS FUND

BUDGET



BUDGET
HEAD START FUND

Head Start Fund (2210)

This fund is a special revenue fund that
accounts for the operations of the

County’s Head Start program. Financing is
provided by the Federal government and

through in-kind contributions and a
required local match.

HEAD START FUND



BUDGET
ADULT EDUCATION FUND Adult Education Fund (2226)

This fund is a special revenue fund that
accounts for transactions related to the
regional adult education program the

County oversees.

ADULT EDUCATION FUND



School Capital Projects Fund
(2321)

This fund is a capital projects fund used to
account for financial resources to be used

for the acquisition or construction of
capital assets for Orange County Public

Schools.

SCHOOL CAPITAL PROJECTS FUND

SCHOOL CAPITAL PROJECTS FUND
BUDGET



BUDGET
SCHOOL DEBT SERVICE FUND School Debt Service Fund (2323)

This fund is a restricted fund used to
accumulate resources for, and pay the

principal and interest, on long-term debt,
typically for capital projects, school bus

leases, and energy performance contracts.

SCHOOL DEBT SERVICE FUND



ALL FUNDS - REVENUE
BUDGET



ALL FUNDS - EXPENDITURES
BUDGET



STEPS
NEXT



QUESTIONS?
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