TEXARKANA INDEPENDENT SCHOOL DISTRICT
Texarkana. Texas

Office of the Superintendent
Minutes-Official SPECIAL MEETING-Board of Trustees
District Administration Building-4241 Summerhill Road
Texarkana, Texas
Monday, February 23, 2026

The Board of Trustees of the Texarkana Independent School District met in official SPECIAL CALLED
session on Monday, February 23, 2026, at 5:00 p.m. at the District Administration Building located at

4241 Summerhill Road, Texarkana, Texas.

Board Members Present

Mrs. Wanda Boyette, President
Mrs. Amy Bowers, Vice-President
Mr. Bryan DePriest, Secretary
Mr. Bill Kimbro

Mr. Paul Miller

Pastor Ronald Ruffin

Board Members Absent

None

School Officials Present

Dr. Doug Brubaker, Superintendent

Todd Marshall, Chief Operating Officer

Rusty Ogburn, Executive Director of Information Technology
Rhonda Crass. TISD Attorney

Gayle Hale, Administrative Assistant to Superintendent

Meeting Called to Order

President Boyette called the meeting to order at 5:00 p.m. and announced that a quorum of the
Board Members was present, the meeting had been duly called. and the notice of the meeting had been
posted in accordance with Texas Open Meetings Act, Texas Government Code Chapter 551.

Public Hearing

During the public hearing, Chief Operating Officer Todd Marshall provided information regarding
the use of unspent bond proceeds for a purpose other than the specific purpose for which the Unlimited
Tax School Building Bonds, Series 2024, were authorized.

No comments or questions were asked by any member of the public.
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Consider Resolution

Discuss and consider a resolution authorizing the use of unspent bond proceeds for a purpose other

than the specific purpose for which the Unlimited Tax School Building Bonds, Series 2024, were

authorized.

It was MOVED by Mr. Bryan DePriest, SECONDED by Pastor Ronald Ruffin, “to approve the
resolution authorizing the use of unspent bond proceeds for a purpose other than the specific purpose for

which the Unlimited Tax School Building Bonds, Series 2024, were authorized.”

A roll call vote was led by the Board President

MOTION CARRIED UNANIMOUSLY. Ayes 6 — Nays 0.

OFFICIAL BOARD MEMBER VOTE

Board Member Name

Yea

Nay

Abstain | Absent Motion Second

Amy Bowers

Wanda Boyette

Bryan DePriest

Bill Kimbro

Paul Miller

Pastor Ronald Ruffin

it bl talts

Adjournment

There being no other business to come before the Board of Trustees, the meeting adjourned at 5:03

p.m.
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