
 
Old Rochester Regional Jr. High School 

School Council 
FY25-26 

 
MEETING MINUTES 

 
 
Date:​ November 12,  2025 
Time: ​ 2:30 p.m. – 3:30 p.m. 
Place: Community Room – JHS 
 
Agenda: 

1.​ Approval of Meeting Minutes: October 22, 2025 
2.​ Budget 
3.​ School Improvement Plan 
4.​ Next Meeting Date: Wednesday – December 10 , 2025 @ 2:30 p.m. 
5.​ Future Agenda Items 

 
MEETING MINUTES: 

 
Present:  Principal Silas Coellner, Assistant Principal Kelly Chouinard, Linda Deveau 
(school nurse); Eugenia Tilley (teacher); Jennifer Eames ( Marion Parent 
Representative);  Susan Hunter Revell (Rochester Parent Representative) 

 
1.​ Greetings and Welcome; Sign-in sheet 
2.​ Approval of meeting minutes from October 22, 2025 
3.​ Discussion of budget priorities: 

-​ Importance of 7th grade chromebooks 1:1 
-​ Need for Assistant Principal /Guidance Administrative Assistant (it was 

suggested to move this item higher on the list of priorities) 
4.​ Mr. Coellner presented spending of booster funds throughout the years (from 2019 to 

present).   After a short discussion it was decided that $5,000 of the funds can be  given 
to PTSO to control / to use for various school activities. 

5.​ School Improvement Plan.  
Mr. Coellner discussed the initiative of a Portrait of Graduate. 
We will consider the input from Elementary Schools, High School, and Governor when 
creating the Portrait of the Graduate. 
Curriculum – Mr. Coellner emphasized the work on the new Algebra and History 
curricula. 
Mr. Coellner talked about professional development: 
❖​ Work on UDL, common assessments, and Atlas Rubicon 
❖​ FlyFive – Social and Emotional curriculum 
❖​ Executive Functions PD 



❖​ Open Architect (data organizing software for attendance, grades, behavior) 
 

6.​ Mr. Coellner reported that PTSO has set up a donation page for Thanksgiving Senior 
Citizens’ Banquet; The total as of now is  $2,250. 
 

7.​ Next Meeting Date: Wednesday – December 10, 2025 @ 2:30 p.m. 
 

8.​ Meeting adjourned at 3:35pm 
 
 
Respectfully Submitted, 
Silas Coellner, Principal 
Old Rochester Regional Jr. High School 
 


