Old Rochester Regional Jr. High School
School Council
FY25-26

MEETING MINUTES

Date: December 10. 2025
Time: 2:30 p.m.-3:30 p.m.
Place: Community Room — JHS

Agenda:
1. Call to Order
Approval of Meeting Minutes: November 12, 2025
Budget Update
Booster
Draft FY26-27 School Calendar
Next Meeting Date: Wednesday — January 14 , 2026 @ 2:30 p.m.
Future Agenda Items

Nookwd

MEETING MINUTES:

Present: Principal Silas Coellner, Kathy Gauvin (teacher); Linda Deveau (school nurse); Eugenia
Tilley (teacher); Jennifer Eames (Marion Parent Representative); Susan Hunter Revell (Rochester
Parent Representative)

1. Greetings and Welcome.
Introductions / sign-in sheet

2. Approval of meeting minutes from November 12, 2025

3. Budget:
Principal Coellner updated the Council on the Budget; he reported on his presentation to the School
Committee that he emphasized the importance of financing the additional Assistant Principal/Guidance
Administrative Assistant position.
Principal Coellner explained the possibility of Acushnet school children attending ORR School District and
discussed the school choice at ORR.

4. The Council approved the Booster Bash Fundraiser for next year.

5. The Council approved the Draft FY26-27 School Calendar.

6. Portrait of the Graduate
Principal Coellner explained the Governor’s Portrait of the Graduate and shared the draft of ORR
Graduate Portrait, which included the following attributes — Thinkers, Contributors, Leaders, and their
subcategories.

The meeting was adjourned at 3:30 p.m
Next meeting: Wednesday, January 14, 2026.

Respectfully submitted,
Silas Coellner, Principal
Old Rochester Regional Jr. High School






