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Goal for todayGoal for today
Familiarize yourself with what executive skills are and how they impact learning 
Learn to apply EF terminology to a child’s behavior and learning 
Apply an EF lens to problem solving tasks at home 



What are
Executive Functioning Skills?

EXECUTIVE SKILLS
Refer to the cognitive processes required to
plan, organize, and execute activities

In children with ADHD, Learning Disabilities, or neurodivergence 
they tend to develop more slowly than typically developing peers 



Where do these 
skills come from? EMERGE

OVER TIME? 
LEARNED

THROUGH
PRACTICE? 

MODELING &
SHAPING? 

EXPLICITLY
TAUGHT?



Foundational skills
“Hidden Curriculum”
Necessary for School Success 

Response Inhibition
Working Memory
Emotional Control 
Flexibility 
Sustained Attention
Task Initiation



Advanced Skills
Planning/Prioritizing

Organization

Time Management

Goal-Directed 
      Persistence

Metacognition



Response Inhibition 
 

Working Memory 

Emotional Regulation Flexibility 



Sustained Attention Task Initiation

Planning/Prioritizing Organization



Time Management Goal Directed Persistence

Metacognition



Look likeWhat does a weakness‌



SKILL DEFICIT 

Under Achievement 
is not a moral failing

What’s developmentally
appropriate helps guide
supports we give kids 

Under Achievement 
is not a behavioral failing



STRESSFULL
PERCEIVING BEHAVIOR 

Emotional Control

Emotional Regulation

Lazy Unmotivated 

Sustained Attention

SKILL
Task Initiation

              Oppositional

Disruptive

Not Working To Potential           



STRESSFULL
PERCEIVING BEHAVIOR 

Working Memory

Goal Directed 

Messy

Time Management

SKILL
Organization

Absent Minded

Forgetful

Tardy



How can we make our
morning and evening
routine less chaotic



Primary ways adults can help...
Change the environment 

to reduce the impact of weak executive skills

Teach the child executive skill(s)

Use incentives to get children 
to use skills that are hard for them 





clear | visual timer | schedule/checklist
lighting/sound | homework toolkit

DECREASE
FRICTION

PRAISE +
REWARD

determining the when and
where for homework 

Visual Presentation 
Sensory Components 

Family Dynamics & Stress

specific positive verbal feedback | access 
Miscro rewards - tokens, stickers, crock charms, snack,

extre time, future choice  

time & place | phone + devices

DESIGNATED
WORKSPACE

environment







skill of 
choices

children experiment with limits in
order to establish a sense of self

skill benefits
focus attention to the task

comply with wishes
learn decision making skills 

feel empowered
decreased power struggles

redirect behavior and impulse control
establish self-control

two positive choices

what behaviors you
want to see

two options acceptable
to you 

You have a choice
You can ___ or ___ 

Feel free to ____ or ____ 
What is your  

What is better for you
You chose ___!
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