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PROPOSED DRAFT
2026-27 BUDGET

Special Act
BUDGET PROPOSED TAX  Legislation

PERCENTAGE Levy Deficit Borrowing

2026-27
Proposed Draft $152,523,324 3.64% 6.51% $6,970,827
I Budget (At the Tax Cap)

2026-27

ProIpfﬂBeccij Draft  $152 172,869 6.51% $6,620,372
uagef (At the Tax Cap)




2026-27 DRAFT III BUDGET
REDUCTIONS

Additional Reductions as of 3/25/26

Note: Transportation costs are an expenditure driven
aid category. Our Transportation Aid rate is 56.7%.

Additional Staffing Reductions:
Director &
Social Studies position

Reduction in BOCES services:

the savings of approximately $160,000 will NOT be
removed from the 2026-27 Proposed Budget, it will
be reallocated to the BOCES Special Education
Services budget.

$161,000

-0-

TOTAL: $577,600




ENDING 2:30 PM LATE BUSES SAVES
APPROXIMATELY $416,600 IN
TRANSPORTATION COSTS

Eliminating 4 large buses in the 2:30 PM slot at
the High School yields a $416,600 budgetary

savings 2:40 — 4 Buses
3:30 — 2 Buses

All other late runs at the High School, Middle 4:00 - 1 Bus

School and Frank P Long will remain 5:30 — 2 Buses

This will allow for afterschool transportation for
all schools in and out of the District. 3:30 — 4 Buses

: . : 4:30-1B
Has substantial savings with the least amount of o
disruption 5:00 — 4 Buses

Note: Eliminating all late routes would save 3.30 5 B
approximately: $609,300 :30 — 5 Buses




PROPOSTD DRAFT
2026-27 BUDGET

2026-27
o | $152,523,324  3.64% 651%  $6,970,827
(At the Tax Cap)
2026-27
o $152,172,869  3.40% 651%  $6,620,372
(3/11/26) (At the Tax Cap)
2026-27
P '”°P°5§jdzg‘;” I $151 595269 3.01% 6.51% $6,042,772

(3/25/26) (At the Tax Cap)



South Country Central School District

FISCAL RECOVERY
PLAN UPDATE

Effective fiscal recovery requires strong leadership grounded in the
ability to continuously assess, monitor, and adapt to changing
financial conditions. A crucial goal of this recovery plan is to ensure
the District can implement timely and informed adjustments that
directly impact the day-to-day operations of a public school district
while maintaining stability and accountability.



EXECUTIVE SUMMARY

Structural deficit projected to grow from $8.8M (2026) to $12M-
$15M (2027)

S

Plan designed to stabilize finances while protecting instructional
programs

b 4

Focus on disciplined, adaptive financial management




LEADERSHIP
FRAMEWORK

e

Effective recovery
requires continuous
assessment of
financial data

Ongoing monitoring
of revenues,
expenditures, and
cash flow

Ability to adapt
strategies and
implement timely
operational changes



THREE-PART FINANCIAL
STRATEGY

» Special Act Legislation: Deficit
Financing - structured long-term

solution /
* Lottery/General Aid Advance —
results in interest-free liquidity n

* Bullet Aid - State Aid Advocacy - _

reduce long-term burden




LEGISLATIVE REQUEST

Increase deficit financing authorization to $15 million

Extend borrowing period through June 30, 2027

Pursue Lottery/General Aid Advance and Bullet Aid
support




WHY IMMEDIATE ACTION IS
REQUIRED

 Structural imbalance will continue without intervention
* Increased reliance on short-term borrowing (TANSs)

* Rising financial risk and reduced operational
flexibility



PRIMARY
COST
DRIVERS

e Contractual salaries and
employee benefits

* Special education and
transportation costs

* Limited growth in
available revenues



DEFICIT FINANCING IMPACT

* Converts structural deficit into manageable
repayments

* Provides budget stability and predictability

* Supports long-term financial planning



LOTTERY/GENERAL AID
ADVANCE IMPACT

 Interest-free repayment over up to 30 years
 Immediate improvement in cash flow

* Reduces dependence on short-term borrowing



CASH FLOW TRANSFORMATION

* Before: Heavy TAN usage and volatility (2025/26: $27M)
 After: Improved liquidity and predictable operations

* Reduced financial risk and borrowing pressure

Obtaining an advance on Lottery/General Aid in
the current 2025-26 school year will have the
effect of reducing the annual TAN borrowing, thus
reducing interest costs.



MONITORING &
ACCOUNTABILITY

* Monthly financial reporting and variance analysis
* Mid-year adjustments and corrective actions

* Data-driven decision-making framework



OPERATIONAL ALIGNMENT

* Financial decisions aligned with day-to-day
operations

* Maintaining educational program integrity

* Balancing fiscal discipline with student needs



WHEN TALKING ABOUT BUDGET
REDUCTIONS, HOW MUCH OF
OUR BUDGET IS
MANDATED/CONTRACTUAL OR
DISCRETIONARY?



MOST OF THE BUDGET IS NOT
FLEXIBLE

Budget Composition Summary

« Approximately 82% of expenditures are mandated or
contractual

» Approximately 18% is discretionary, with only 5-8% truly
adjustable




WHERE THE BUDGET GOES
(ST-3 ALIGNED)

Budget Allocation

W Instruction (incl.
Special Ed) — 46%

® Employee Benefits —
20%
¥ Transportation — 8%

W General Support — 10%

w Debt Service — 10%

B Transfers — 6%



MANDATED / NON-DISCRETIONARY
(LARGEST SHARE)

 Mandated / Non-Contractual salaries (CBA obligations)
* Health insurance & fringe benefits

* Pension contributions (ERS/TRS)

* Debt service

 BOCES obligations

» Special Education (IEPs, placements, services)

* Transportation (to extent required by law)

 Utilities / facilities baseline operations

These alone typically consumes ~82% of the budget



DISCRETIONARY / SEMI-
FLEXIBLE SPENDING

« OStaffing above minimum program requirements
* Electives / enrichment programs

* Clubs, athletics enhancements

* Administrative structure beyond minimum

* Supplies, equipment, non-essential contracts

e Certain transportation enhancements

* Professional development (non-mandated)

* Some technology upgrades




CONCLUSION

 Comprehensive, disciplined recovery strategy

* Improves stability, reduces risk, and restores
confidence

* Positions the District for long-term financial health

DIFFICULT DECISIONS ARE NESSARY
TO RESTORE FISCAL STABILITY!



