
Preparing for 
FY27 Budget Development

Hope-Hill EWS

GO Team Business 
Meeting #4

December 2025



Agenda

▪ Action Items (add items as needed)

▪ Approval of Agenda

▪ Approval of Previous Minutes

▪ 2025-2030 Strategic Plan 

▪ Ranking Strategic Plan Objectives 

▪ Discussion Items

▪ Finalize 2025-2030 Strategic Plan 

▪ Preparing for the FY27 Budget Development Process

▪ Review 2026-2027 Strategic Objectives Ranking

▪ Information Items 

▪ Principal’s Report

▪ CCRPI Results

▪ Cluster Advisory Team Report

▪ APS Forward 2040 – Long-Range Facilities Plan  

▪ Announcements 

▪ Public Comment none submitted as of 12/16/2025 4:00pm

▪ Adjournment



Action Items
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APPROVAL OF THE 
AGENDA

APPROVAL OF PREVIOUS 
MINUTES

2025-2030 STRATEGIC 
PLAN (AFTER 
DISCUSSION)

RANKING STRATEGIC PLAN 
OBJECTIVES (AFTER 

DISCUSSION)



Discussion 
Items
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Finalize the 2025-2030 Strategic Plan

Preparing for the 

FY27 Budget 

Development Process

Review 2026-
2027 Strategic 
Objectives 
Rankings



Finalizing the 
2025-2030 School 

Strategic Plan
Development

Process



School Strategic Planning Overview

Purpose

To cascade the district strategic plan to the school level, while grounding 

our focus in the school’s Continuous Improvement Plan. This will create 

alignment, reduce confusion, and simplify our efforts.

Timeline

Our school’s 2030 Strategic Goals and Objectives should be updated, 

approved and ranked by January 2026. Schools will focus on the 

strategies as part of FY27 Budget and Continuous Improvement Plan 

processes.
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Revisiting the APS 2025-2030 Strategic Plan
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GO Team’s Focus (Governance)
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In Our Last Meeting We…

432
Reviewed Our 
Proposed Mission and 
Vision for 2025-2030

Reviewed Our 
Proposed Goals for 
2025-2030

Identified Our 2025-
2030 Strategic 
Objectives
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Today We Will Complete: 
School Strategic Planning Process: Step 5

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27

5

Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 : 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



5. Identify 2025-2030 Strategic Objectives 

One District. One Goal. Every Child.

● Review and Discuss your school's 2025-2030 Strategic Plan

o Action on your 2025-2030 Strategic Plan

● Review and Discuss your 2026-2027 Strategic Plan Objective Rankings
o Action on the 2026-2027 Strategic Plan Objective Ranking





Action on the 
2025-2030 Strategic Plan

The GO Team needs to TAKE ACTION (vote) on its new 2025-

2030 Strategic Plan. 

After the motion and a second, the GO Team may have additional 

discussion. Once discussion is concluded, the GO Team will vote.
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Preparing for the
FY27 Budget Development 

Process
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Discussion
Strategic Plan Objectives Ranking

The GO Team ranked its Strategic Plan 

Objectives in preparation for the 2026-2027 

Budget Development Process (January–March 

2026). 

The ranked objectives will serve as budget 

parameters during FY27 budget discussions.  



2026-2027  Strategic Plan Objectives Ranking

▪ Insert the school’s objectives from Higher to Lower

1. New Objective ABC

2. New Objective DEF

3. New Objective GHI

4. New Objective JKL

5. New Objective MNO

6. New Objective PQR

Higher

Lower



Action on the 
Strategic Plan Objectives 

Ranking

The GO Team needs to TAKE ACTION (vote) 
on its ranked Strategic Plan Objectives. After 
the motion and a second, the GO Team may 
have additional discussion. Once discussion 

is concluded, the GO Team will vote.
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Where We’re Going

At our next meeting we will begin the 

discussion of the 2026-2027 budget. 

Let me or the Chair know of any additional 

information you need for our future 

discussion.
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Questions?



Information 
Items
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Principal’s Report
CCRPI Results (if 
not previously 
discussed)

Cluster Advisory Team Report (if 
not previously discussed)

APS Forward 2040 – Long-Range 
Facilities Plan Update (if needed)



Principal’s 
Report

21



12/16/2025 22

2025 CCRPI Results



12/16/2025 23

2025 CCRPI Results
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2025 CCRPI Results
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2025 CCRPI Results



12/16/2025 26

2025 CCRPI Results



SCHOOL UPDATES

12/16/2025 27

▪ Playground making progress. 

▪ Partnerships:

▪ Paint Love

▪ Fundraising 

▪ “Hope-Hill Cares” 

▪ We are OFF the LIST!!!!!!! WE did it! 

▪ I am Hope-Hill champaign 

▪ APS Updates: cluster model changes to elementary and secondary schools. 

▪ Goals Check Points:

▪ ELA: 35%   2024-2025:22% Goal:27%

▪ Math: 23%   2024-2025:24% Goal: 29%

▪ CCRPI Attendance: 73.5% 2024-2025:71% Goal: 76%



Cluster Advisory Team Report

▪Charter System 

Renewal

▪FY27 Budget 

Preparation

▪Attendance



Announcements
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Thank you
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