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Monitoring Goals, Actions, and Resources for the 
2024-25 Local Control and Accountability Plan (LCAP) 

 
This template is intended for internal monitoring purposes only. The 2024-25 LCAP template and instructions should be consulted when completing required 
documents.  
 
(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control 
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school 
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control 
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and 
accountability plan. 
 
Internal Notes 

Internal Notes 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Marin County Office of Education     John Carroll    

Superintendent 
jcarroll@marinschools.org    
(415) 499-5801 
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Goal 1 
Goal Description 
Increase student academic success as measured by 1) graduating; 2) completing the HiSET or other diploma equivalent; 3) enrollment in a post-secondary 
training program that includes work towards a diploma or GED. 
 
         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

1.1 Increase graduation rate as 
measured by students completing 
coursework or equivalent exam by 
the end of their 5th year of high 
school. 
 
Goal: Increase graduation rates to 
80% of seniors who start with us 
with fewer than 60 credits left to 
earn in their senior year 
        

(23-24 data will be 
completed when the 
fall semester is over) 
 
Total Seniors: 32 
Eligible Seniors 
(needing 60 credits or 
less upon enrollment): 
% of Eligible Seniors: 
14 
 
…As of January 2024: 
 
Total Number of 
Anticipated High 
School Graduates in 
June 2024: 
Percentage of 
Anticipated High 
School Students 
Graduating in June 
2024: 
 
*As of 6/13/24, we had 
had 23 
MCS/PA/Oracle 
students meet all high 
school graduation 
requirements or the 
HiSET equivalent. 
72% 
 

  (24-25 data will be 
fully completed when 
the Spring semester is 
over) 
 
START OF 
SEMESTER 1 
MCS/PA 
Total Seniors: 14 
Eligible Seniors 
(needing 60 credits or 
less upon enrollment): 
5 
% of Eligible Seniors: 
35.71% 
 
Oracle 
Total Seniors: 19 
Eligible Seniors 
(needing 60 credits or 
less upon enrollment): 
9 
% of Eligible Seniors: 
47.37% 
 
Combined 
Total Seniors: 33 
Eligible Seniors 
(needing 60 credits or 
less upon enrollment): 
14 
% of Eligible Seniors: 
42.42% 

80% graduation rate 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
 
As of December 
2024... 
 
Total Combined 
(MCS/PA/Oracle) 
Number of Anticipated 
High School 
Graduates in June 
2025: 19 
% of Anticipated High 
School Graduates in 
June 2025: 57.58% 
 
 
 

1.2 Increase number and percent of 
students co-enrolled in community 
college 
 
Goal: Increase the number of 
students co-enrolled in community 
colleges and the percent of 
students that complete the 
community college courses to at 
least 50% or more in 2024-2025, 
then 10% increase each year. 
        

(23-24 data will be 
completed when the 
fall semester is over) 
 
END OF QTR 2 
15 students have been 
co-enrolled in 
community college 
(College of Marin) 
 
13 of the 15 completed 
their courses (86.67%) 
 
 
 
END OF QTR 3 
16 students have been 
co-enrolled in 
community college 
(College of Marin) 
 
13 of the 16 completed 
their courses (81.13%) 
 

  (24-25 data will be 
fully completed when 
the Spring semester is 
over) 
 
END OF QTR 2 
1 student was been 
co-enrolled in 
community college 
(College of Marin) 
 
This student 
completed his courses 
(100% completion 
rate) 
 
 
 

20 students enrolled 
and 75% or more 
completing courses. 

1.3 Student academic growth and 
proficiency as measured by the 
percent of students making 
progress toward graduation by 

(23-24 data will be 
completed when the 
fall semester is over) 
 

  (24-25 data will be 
fully complete when 
the Spring semester is 
over) 

Overall achievement in 
each subject area and 
subgroup grows by at 
least 10 percentage 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
earning at least 12.5 credits per 
quarter total, and at least 4 credits 
per quarter in each of the core 
classes in which they are enrolled. 
 
Goal: Increase overall 
achievement in each subject area 
and subgroup by at least 10 
percentage points between 2024 
and 2027 and/or 80% or more of 
students making progress toward 
graduation. 
 
        

QUARTER 1 
% of Students Earning 
12.5 Credits or More 
Overall: 60% 
EL: 60.87% 
SPED: 75% 
 
% of Students Earning 
15 Credits or More 
Overall: 40% 
EL: 34.78% 
SPED: 25% 
 
 
QUARTER 2 
% of Students Earning 
12.5 Credits or More 
Overall: 56.36% 
EL: 48% 
SPED: 70% 
 
% of Students Earning 
15 Credits or More 
Overall: 36.36% 
EL: 28% 
SPED: 70% 
 
 
QUARTER 3 
% of Students Earning 
12.5 Credits or More 
Overall: 40.91% 
EL: 39.29% 
SPED: 38.89% 
 
% of Students Earning 
15 Credits or More 
Overall: 30.3% 
EL: 28.57% 
SPED: 38.89% 
 

 
QUARTER 1 
% of Students Earning 
12.5 Credits or More 
Overall: 39.13% 
EL: 26.09% 
SPED: 46.15% 
SPED - 4 Credits Per 
Core: 
 
% of Students Earning 
15 Credits or More 
Overall: 23.91% 
EL: 13.04% 
SPED: 30.77% 
 
Overall - 4 Credits Per 
Core: 0.08% (4) 
EL - 4 Credits Per 
Core: 0.09% (2) 
SPED - 4 Credits Per 
Core: 15.38% (2) 
 
 
QUARTER 2 
% of Students Earning 
12.5 Credits or More 
Overall: 35.42% 
EL: 23.81% 
SPED: 46.15% 
 
% of Students Earning 
15 Credits or More 
Overall: 27.08% 
EL: 19.05% 
SPED: 30.77% 
 
Overall - 4 Credits Per 
Core: 0.08% (4) 
EL - 4 Credits Per 
Core: 0.05% (1) 
SPED - 4 Credits Per 
Core: 0.08% (1) 
 

points between 2024 
and 2027 and/or 80% 
or more of students 
making progress 
toward graduation as 
measured by earning 
12.5 credits per 
quarter overall and at 
least four credits 
earned in each of the 
core classes in which 
they are enrolled 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
 
QUARTER 3 / 
QUARTER 4 in 
progress 
 

1.4 Students make progress toward 
graduation as measured by 
percent of students earning at 
least 12.5 credits per quarter and 
at least 4 credits per quarter in 
each core class in which they are 
enrolled. 
 
Goal: Increase overall 
achievement in each subject area 
and subgroup by at least 10 
percentage points between 2024 
and 2027 and/or 80% or more of 
students making progress toward 
graduation. 
 
 
        

(23-24 data will be 
completed when the 
fall semester is over) 
 
QUARTER 1 
% of Students Earning 
12.5 Credits or More 
Overall: 60% 
EL: 60.87% 
SPED: 75% 
 
% of Students Earning 
15 Credits or More 
Overall: 40% 
EL: 34.78% 
SPED: 25% 
 
 
QUARTER 2 
% of Students Earning 
12.5 Credits or More 
Overall: 56.36% 
EL: 48% 
SPED: 70% 
 
% of Students Earning 
15 Credits or More 
Overall: 36.36% 
EL: 28% 
SPED: 70% 
 
 
QUARTER 3 
% of Students Earning 
12.5 Credits or More 
Overall: 40.91% 
EL: 39.29% 
SPED: 38.89% 
 

  (24-25 data will be 
fully complete when 
the Spring semester is 
over) 
 
QUARTER 1 
% of Students Earning 
12.5 Credits or More 
Overall: 39.13% 
EL: 26.09% 
SPED: 46.15% 
 
% of Students Earning 
15 Credits or More 
Overall: 23.91% 
EL: 13.04% 
SPED: 30.77% 
 
 
QUARTER 2 
% of Students Earning 
12.5 Credits or More 
Overall: 35.42% 
EL: 23.81% 
SPED: 46.15% 
 
% of Students Earning 
15 Credits or More 
Overall: 27.08% 
EL: 19.05% 
SPED: 30.77% 
 
 
QUARTER 3 / 
QUARTER 4 in 
progress 
 
 

Increase overall 
achievement in each 
subject area and 
subgroup by at least 
10 percentage points 
between 2024 and 
2027 and/or 80% or 
more of students 
making progress 
toward graduation. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
% of Students Earning 
15 Credits or More 
Overall: 30.3% 
EL: 28.57% 
SPED: 38.89% 
 

 

1.5 Students develop agency and 
future plans and goals as 
measured by the number and 
percent of students accessing work 
experience and internship 
opportunities. 
 
Goal: Increase the percentage of 
students participating in job 
shadows, informational interviews, 
internships, and/or work 
experience by 10% per year. 
 
 
        

(23-24 data will be 
completed when the 
fall semester is over) 
 
END OF QTR 2 
60% of students (33) 
participated in at least 
one LTI (Learning 
Through Interest) 
activity, which 
includes: 

• Job 
Shadows 

• Internships 
• Information

al 
Interviews 

• Work 
Experience 

 
 
 
END OF QTR 3 
65.6% of students (42) 
participated in at least 
one LTI (Learning 
Through Interest) 
activity, which 
includes: 

• Job 
Shadows 

• Internships 
• Informationa

l Interviews 
• Work 

Experience 
 
 

  (24-25 data will be 
fully complete when 
the Spring semester is 
over) 
 
END OF QTR 2 
56.25% of students 
(27) participated in at 
least one LTI 
(Learning Through 
Interest) activity, which 
includes: 

• Job 
Shadows 

• Internships 
• Informationa

l Interviews 
• Work 

Experience 
 
 
 
QUARTER 3 / 
QUARTER 4 in 
progress 
 
 
 

Increase the 
percentage of students 
participating in job 
shadows, 
informational 
interviews, internships, 
and/or work 
experience by 10% 
per year and/or 90% of 
students participating 
in some aspect of 
college and career 
readiness described 
above 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
1.6 Students develop stamina and 

persistence in difficult academic 
situations as measured by percent 
of students who are eligible who 
complete the CAASPP testing in 
English/Language Arts, math, and 
science. 
 
Goal: Increase participation rates 
in CAASPP to 70% by 2025, 75% 
by 2026, and to 80% by 2027. 
 
Increase participation in CAST to 
40% in 2025, 50% in 2026, and 
70% in 2027. 
 
Increase ELPAC participation rate 
to 85% or more. 
        

PARTICIPATION 
(completion) in 
CAASPP 23-24 
 
ELA (CAT and PT) 
Marin's Community - 
14/21 (67%) 
Phoenix Academy -5/6 
(83%) 
Oracle Independent 
Study 0/4 
Loma Alta - 0/3 
Overall -19/34 (56%) 
 
MATH (CAT and PT) 
Marin's Community -
11/21 (52%) 
Phoenix Academy -5/6 
(83%) 
Oracle Independent 
Study -0/4 
Loma Alta -0/3 
Overall -16/34 (47%) 
 
CAST (science) 
Marin's Community -
6/17 (35%) 
Phoenix Academy -0/1 
Oracle Independent 
Study - 0/9 
Loma Alta -0/1 
Overall -6/28 (21%) 
 
PARTICIPATION 
(completion) in ELPAC 
23-24 
Marin's Community - 
10/21 (48%) 
Phoenix Academy - 
1/5 (20%) 
Oracle Independent 
Study -2/8 (25%) 
Loma Alta - 1/1 
(100%) 
Overall - 14/35 (40%) 
 

  Assessments to be 
administered in the 
spring of 2025 
 
 

At least 80% 
participation rates in 
CAASPP by 2027 in 
Phoenix Academy and 
Marin's Community 
School. 
 
At least 50% 
participation rates in 
CAASPP in Loma Alta 
School by 2027. 
 
At least 70% 
participation rates in 
CAST in all schools by 
2027. 
 
ELPAC participation 
rate of 85% or more in 
all schools. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
 

1.7 Increase the number of students 
served by our independent study 
program. 
 
Goal: 40 students enrolled in 
Independent Study by 2025, 60 by 
2027 
        

No Previous Baseline 
Established. 
 
22 students enrolled in 
independent study at 
the end of 23-24 
school year 
 

  Through the 1st QTR 
of the 24-25 School 
Year: 
 
28 students have been 
enrolled in our 
independent study 
program (Oracle) by 
the end of the Fall 
semester 
 
 

60 Independent Study 
students by 2027 

1.8 Chronic absentee rate across the 
year. 
 
Goal: Percent of students with 20% 
or more absences is below 40% 
per quarter. 
 
        

(23-24 data will be 
completed when the 
fall semester is over) 
 
Chronic Absentee 
Rate - measured at 
the end of the 2023-
2024 school year: 
 
Marin's Community 
School 
Q1: 33.3% 
Q2: 53.4% 
Q3: 47.4% 
 
Below 40% for QTR1: 
Yes 
Below 40% for QTR2: 
No 
Below 40% for QTR3: 
No 
 
 
Phoenix Academy 
Q1: 41.6% (5 out of 
12) 
Q2: 41.6% (5 out of 
12) 
Q3: 33.3% 
 

  (24-25 data will be 
fully complete when 
the Spring semester is 
over) 
 
Chronic Absentee 
Rate - measured at 
the end of the Fall 
semester during the 
24-25 school year: 
 
Marin's Community 
School 
(% of students with 
20% or more 
absences) 
Q1: 40.91% 
Q2: 62.22% 
 
Below 40% for QTR1: 
No 
Below 40% for QTR2: 
No 
 
 
Phoenix Academy 
(% of students with 
20% or more 
absences) 
Q1: 25% 

Percent of students 
with 20% or more 
absences is below 
40% per quarter 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
Below 40% for QTR1: 
No 
Below 40% for QTR2: 
No 
Below 40% for QTR3: 
Yes 
 
 
Combined Schools 
Q1: 35.3% 
Q2: 56.3% 
Q3: 46.9% 
 
Below 40% for QTR1: 
Yes 
Below 40% for QTR2: 
No 
Below 40% for QTR3: 
No 
 

Q2: 33.33% 
 
Below 40% for QTR1: 
Yes 
Below 40% for QTR2: 
Yes 
 
 
Combined Schools 
Q1: 39.58% 
Q2: 60.42% 
 
Below 40% for QTR1: 
Yes 
Below 40% for QTR2: 
No 
 
 

1.9 All facilities are in good repair as 
determined by the SARC/FIT 
report        

All facilities are in 
good repair.  Overall 
rating of Excellent 

  Exemplary rating 
received Fall 2024 

Maintain overall 
Excellent rating. 

1.10 All students have access to 
standards-aligned instructional 
materials as determined by the 
SARC and informal assessment        

All students have 
access to standards-
aligned instructional 
materials 

  All students have 
access to standards-
aligned instructional 
materials needed 
digitally or in paper 
form. 

All students have 
access to standards-
aligned instructional 
materials needed 
digitally or in paper 
form. 

1.11 Access to Broad Course of Study 
for all students, including low-
income students, English learners, 
foster youth, and students with 
disabilities.        

Master schedules 
reflect that all students 
have access to field 
trips, all courses 
including PE and 
community-based 
learning. Baseline to 
be established. 

  Master schedule and 
report cards continue 
to demonstrate access 
across three years. 
 
Field trip, learning 
through interest, and 
community college 
enrollment data show 
all students have 
access to all learning 
opportunities. 
 

Master schedule and 
report cards continue 
to demonstrate access 
across three years. 
 
Field trip, learning 
through interest, and 
community college 
enrollment data show 
all students have 
access to all learning 
opportunities. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
1.12 Students stay connected to school 

and earn diplomas as measured 
by dropout rates. 
 
Goal: Dropout rates less than 5% 
per year 
        

2023-2024 Dropout 
Rates 
 
All Students in Q1: 0% 
Cumulative: 0% 
 
All Students in Q2: 0% 
Cumulative: 0% 
 
All Students in Q3: 
1.56% 
Cumulative: 0.52% 
 
Q4 still to be 
calculated 
 
Middle School Dropout 
rates:  0% 
 

  2023-2024 Dropout 
Rates 
 
All Students in Q1: 0% 
Cumulative: 0% 
 
All Students in Q2: 0% 
Cumulative: 0% 
 
All Students in Q3: 
1.56% (1 of 64) 
Cumulative: 0.52% 
 
All Students in Q4: 
1.67% (1 of 60) 
Cumulative: 3.13% 
 
Middle School Dropout 
rates:  0% 
 

Dropout rates less 
than 5% per year 

1.13 Teachers are appropriately 
assigned and fully credentialed in 
the subject areas and for the pupils 
they are teaching        

100% of teachers 
appropriately assigned 
and fully credentialed. 

  100% of teachers 
appropriately assigned 
and fully credentialed. 

100% of teachers 
appropriately assigned 
and fully credentialed. 

1.14 English Learner students make 
progress in acquiring English 
language skills so that they can be 
redesignated if possible. 
 
Goal: All EL students make 
progress in acquiring English skills 
as measured by ELPAC scores 
 
All EL students who are ready are 
redesignated. 
        

One student 
redesignated in the 
23-24 school year. 
 
Data from 2024 
ELPAC still being 
analyzed. We will 
amend this by Feb. 
2025. 
 

  TBD - ELPAC testing 
is Feb-March 

100% of students who 
are ready are 
redesignated. 
 
Data show steady 
increase in ELPAC 
scores for students 
who stay in our 
programs. 
 

 
Actions & Measuring and Reporting Results 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.1 Coaching & Professional 
Development for Teachers 
Coaching and professional 
development for teachers 
specifically around 1)Culturally 
Responsive Teaching 2)Universal 
Design for Learning and supporting 
English Language Learners and 
Students with Individualized 
Academic Plans; and 3)Teaching 
reading across the curriculum 
 
       
 
 
 
 

X 
 
 

Yes     Partially 
Implemented 

 Elizabeth 
meeting with 
teachers; PD 
sessions 
 
Pivoted to new 
focus question 
 

$215,406.00 $111,053        

1.2 Individualized Student 
Roadmaps and Post Graduation 
Plans 
Individualized Student Roadmaps 
and Post Graduation Plans 
*With school and family support, 
each student develops a road map 
for success in high school and 
beyond. 
*Staff share Road Map progress 
with families and work together to 
refine as goals change and adjust 
* Teachers create and utilize a 
common reporting system for 
progress in our standards-based 
system 
*With school and family support, 
each student develops a Post 
Graduation Plan as part of the road 
map 
       
 
 
 
 

X 
 
 

Yes     Partially 
Implemented 

 All students 
have road 
maps; meetings 
with families. 
Next steps: 
common 
reporting 
system and 
Post Graduation 
Plan 

$102,918.00 $44,195        
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.3 College and Career Readiness 
Provide on-campus college and/or 
Career Technical Education 
courses and/or opportunities for 
college/CTE co-enrollment for 
students to begin earning college 
credit and/or trade school 
certification 
 
 
       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

 Fully 
implemented 
but not all 
students yet 
access 

$8,576.00 $26,517        

1.4 Community-based Instruction 
Ensure students have access to 
community-based learning including 
field trips, 1:1 mentoring projects, 
community service, work 
experience and other opportunities 
 
 
       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

 Community 
based learning - 
all students. 
Work 
experience - 
some students. 
Working on 
mentoring and 
other 
opportunities 

$131,546.00 $67,735        

1.5 Lived Experiences as Learning 
 
 
 
Ensure that students have access 
to real-world learning that values 
lived experience through supporting 
them to develop and execute 
Individual Passion Projects       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

 Some students 
complete 
passion projects 
in AW but this is 
not fully 
implemented 

$76,616.00 $10,035        
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.6 Learning Through Interest 
 
 
 
Build up partnerships with 
community organizations to 
increase opportunities for students 
to have Learning Through Interest 
experiences and authentic 
application of learning       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

 This is 
continuing work 
and will always 
be partially 
implemented. 

$49,644.00 $29,938        

1.7 Transportation 
Provide transportation to and from 
school so that students are 
attending and can be more 
engaged in their education 
 
 
       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented   $14,360.00 $7,952        

1.8 Credit Recovery 
Continue our credit recovery 
program through summer school 
and after-school extended learning 
opportunities 
 
Costs associated with Goal 1, 
Action 1.2 
 
       
 
 
 
 

X 
 
 

Yes     Fully Implemented  Fully 
implemented 
but not all 
students 
participate 

$0.00  

1.9 Independent Study X 
 
 
 
 

No      Partially 
Implemented 

 Still in process 
of building out 

$121,636.00 $65,454        
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

Build out the Independent Study 
offerings so that we can catch 
student who aren’t yet ready for a 
five-day program but need more 
than our current offering of one 
hour of instruction per week.       
 
 
 
 

the IS program. 
Oracle systems 
much stronger. 
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Goal 2 
Goal Description 
Increase student agency and self-advocacy by establishing a system for responsive and supportive care, creating a positive school culture, and connecting 
students with their communities.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

2.1 Increase attendance rates for all 
students. 
 
Goal: Percent of students who 
maintained 80% or greater 
attendance and/or showed an 
improvement of 5 percentage 
points from the previous quarter as 
measured by reports in Aeries 
        

(23-24 data will be 
completed when the 
fall semester is over) 
 
AT OR ABOVE 80% 
ATTENDANCE RATE 
 
Q1 
MCS: 66.6% 
PA: 58.4% 
Combined Schools: 
64.7% 
 
NO ATTENDANCE 
INCREASE 
RECORDED YET 
 
 
 
Q2 
MCS: 47.6% 
PA: 58.4% 
Combined Schools: 
43.7% 
 
AT OR ABOVE 80%  
ATTENDANCE RATE 
(AND/OR 5% 
INCREASE) 
 
Q2 with Attendance 
Increase Adjustment 
MCS: 53.8% 
PA: 58.4% 
Combined Schools: 
47.2% (2 students 
improved by 5% or 

  (24-25 data will be 
fully completed when 
the Spring semester is 
over) 
 
AT OR ABOVE 80% 
ATTENDANCE RATE 
 
QUARTER 1 
MCS: 59.91% (26 out 
of 44 students) 
PA: 75% (3 out of 4 
students) 
Combined Schools: 
60.42% (29 out of 48 
students) 
 
NO ATTENDANCE 
INCREASE 
RECORDED YET 
 
 
 
QUARTER 2 
MCS: 37.78% (17 out 
of 45 students) 
PA: 66.66% (2 out of 3 
students) 
Combined Schools: 
39.58% (19 out of 48 
students) 
 
AT OR ABOVE 80%  
ATTENDANCE RATE 
(AND/OR 5% 
INCREASE) 

Goal: 80% or students 
have 80% or greater 
attendance and/or 
show an improvement 
of 5 percentage points 
per quarter by 2027 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
more, both were MCS 
students) 
 
 
Q3 
MCS: 52.6% 
PA: 66.7% 
Combined Schools: 
53.1% 
 
AT OR ABOVE 80%  
ATTENDANCE RATE 
(AND/OR 5% 
INCREASE) 
 
Q3 with Attendance 
Increase Adjustment 
MCS: 61.4% 
PA: 66.7% 
Combined Schools: 
76.6% (15 students 
improved by 5% or 
more - 11 from MCS 
and 4 from PA) 
 

 
Q2 with Attendance 
Increase Adjustment 
MCS: 46.67% (21 out 
of 45 students) 
PA: 66.66% (2 out of 3 
students) 
Combined Schools: 
47.92% (4 MCS 
students improved by 
5% or more) 
 
 
QUARTER 3 & 
QUARTER 4 (Spring 
Semester) in 
progress... 
 
 

2.2 Students receiving mental health 
services on campus as measured 
by the percent of students who see 
one of our mental health providers 
as measured by intervention 
reports in Aeries. 
 
Goal: 100% of students who are 
brought to COST and need mental 
health support receive it on 
campus or with their private 
provider. 
        

71% (37/52) students 
in MCS and Phoenix 
were referred to 
mental health 
providers on campus 
and accessed services 
at least one time. 

  100% (44 out of 44) 
students in MCS and 
Phoenix Academy who 
were referred to 
mental health 
providers on campus 
accessed services at 
least one time. 
 
 
 

100% of students who 
are brought to COST 
and need mental 
health support receive 
it on campus or with 
their private provider 

2.3 Students and families referred out 
to resources and support off 
campus as measured by number 
and percent of referrals made by 
school staff as measured by 
intervention reports in Aeries. 
 

100% of families in 
need of referrals to 
outside resources and 
support off campus 
receive them. 

  100% of students and 
families who express 
needs that MCS 
cannot address are 
referred to outside 
resources / agencies. 

100% of families get 
referrals to the 
resources they need 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
Goal: Maintain 100% of families 
get referrals to the resources they 
need 
        

2.4 Students feel a sense of 
belonging, feel connected to the 
school community, and report 
positive feelings about school as 
measured by student surveys, 
focus groups, and interviews . 
 
Goal: 80% of students feel a sense 
of belonging, feel connected to the 
school community, and report 
positive feelings about school. 
 
 
        

73% of students feel a 
sense of belonging, 
feel connected 

  79.4% of students 
"somewhat" or "totally" 
agreed with the 
following statement: 
 
"I have positive 
feelings about MCS - I 
have a sense of 
belonging and feel 
connected to this 
school." 
 
 
 

80% of students feel a 
sense of belonging, 
feel connected to the 
school community, 
and report positive 
feelings about school. 

2.5 Parents and families feel a sense 
of belonging, feel connected to the 
school community, and report 
positive feelings about school as 
measured by parent surveys. 
 
Goal: 80% of families feel a sense 
of belonging, feel connected to the 
school community, and report 
positive feelings about school. 
        

Baseline: 
 
Qualitative data from 
parent interviews 
suggest feeling fully a 
part of our community. 
Data analysis will be 
more quantitative 
starting in Fall, 2024. 
Results of this data will 
be updated in the Mid 
Year Review - 2/2025 
and will include all 
families including 
students with 
disabilities, foster 
youth, EL and low 
income. 
 

• From the 
Fall 
Surveys 
Results: 
(32% of 
parents 

  From our Fall survey: 
22 of the 48 (45%) of 
enrolled parents 
completed the survey 
of those completed the 
survey, 90% of them 
reported feeling 
connected and being a 
part of our program. 
 

80% of parents will 
participate in the 
survey and will reflect 
opinion that 
demonstrates 80% 
increase in feeling of 
belonging and 
connectedness to the 
school community 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
completed 
the survey) 

 
2.6 Parents and families, including 

parents of students with 
disabilities, low income students, 
and English Learners, are active 
participants in the success of their 
student as measured by the 
number and percent who 
participate on the Community 
Schools Advisory Team, the 
School Site Council. 
 
Goal: Four parents are active 
participants on the Community 
Schools Advisory Team, the 
School Site Council 
        

Two parents were 
elected. One parent 
participated three 
times, one parent 
twice. 

  We had four parents 
participate at various 
Community Schools 
Advisory meetings 

Four parents are 
active participants on 
the Community 
Schools Advisory 
Team, the School Site 
Council at 100% of the 
meetings 
 
 

2.7 Parents and families are active 
members of the school community 
as measured by participation in 
schoolwide events.        

30% of Families attend 
school wide events 
throughout the year 

  31% of Enrolled 
parents participated at 
Back to School Night 
43% participated in out 
Gratitude Potluck 
event 
 

50% of enrolled 
parents will 
participation in school 
wide events. 

2.8 The larger Marin Community is 
actively involved in planning and 
governance as measured by 
composition and participation in 
the Community Schools Advisory 
Team.        

The Community 
Schools Advisory 
Team has 10 active 
members, but 0 
parents and 0 students 
actively involve 

  Fall 2024 we had one 
student and between 1 
and 4 parents at 
meetings. 

The Community 
Schools Advisory 
Team has 20 active 
members including at 
least four parents, 
three students, and 
representatives from 
10 different community 
partners. 

2.9 Students gain social/emotional 
skills needed for success in life as 
measured by decreased 
suspension rates.        

(23-24 data will be 
completed when the 
spring semester is 
over) 
 
SUSPENSION RATES 
 
Marin's Community 
School 

  (24-25 data will be 
fully completed when 
the Spring semester is 
over) 
 
SUSPENSION RATES 
 
Marin's Community 
School 

Number of students 
suspended once or 
more by quarter is less 
than 6%. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
Q1: 3.13% - 1 student 
Q2: 9.38% - 3 
students 
Q3: 6.67% - 3 
students 
 
Phoenix Academy 
Q1: 0% 
Q2: 0% 
Q3: 0% 
 
Combined Schools: 
Q1: 1.82% 
Q2: 5.45% 
Q3: 4.69% 
 

Q1: 0% - 0 students 
Q2: 4.44% - 2 
students out of 45, 1 
suspension each 
 
Phoenix Academy 
Q1: 33.33% - 1 
student out of 3, twice 
suspended 
Q2: 0% - 0 students 
 
Combined Schools: 
Q1: 2.08% - 1 student 
suspended 
Q2: 4.17% - 2 
students suspended 
 
 

2.10 Students are engaged in school 
learning as measured by number 
and percent of out-of-class 
referrals.        

Baseline data from Q1 
and Q2 only 
50% of students had 
at least 1 out of class 
referral. 
 
Other baseline data 
established this year. 
 

  Data not collected in 
the autumn. Reviewing 
metric as it is difficult 
to track. 

25% or fewer students 
have one or more out 
of class referral 
 
5% or less of students 
have more than five 
out of class referrals 
 

2.11 Students engage in learning 
outside of the traditional school 
program as measured by the 
number of field trips and off-
campus learning opportunities they 
access during the year.        

24 Total Field Trips 
17 - Academic / 
Enrichment 
7 - Learning through 
Interest (LtI) 
 

  10 total field trips so 
far 
 
Academic/enrichment 
= 6 
LtI = 4 
 

Maintain number of 
Academic Enrichment 
field trips at 20 
 
Increase Learning 
Through Interest trips 
to at least 1 per 
student and at least 20 
throughout the year 
 

2.12 Students gain social/emotional 
skills needed for success in life as 
measured by student survey. 
 
Goal: 80% of students report 
favorable on the Kelvin survey of 
social emotional skills 

40% of students report 
favorable on the Kelvin 
survey of social 
emotional skills 

  We don't administer 
the Kelvin survey any 
more, although we do 
survey students twice 
a year. 
 

80% or more students 
report favorable on the 
Kelvin survey of social 
emotional skills 



Monitoring Goals, Actions, and Resources for the 2024-25 LCAP for Marin County Office of Education Page 20 of 37 

      
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
        91.2% students 

"somewhat" or "totally" 
agreed with the 
following statement: 
 
"I feel capable of 
learning new things, 
growing, and gaining 
new skills." 
 
 
 

2.13 Students develop agency and 
engagement in school as 
measured by chronic absenteeism 
rates. 
 
Goal: Percent of students with 20% 
or more absences is below 40% 
per quarter. 
        

Chronic Absentee 
Rate - measured at 
the end of the 2023-
2024 school year: 
 
Marin's Community 
School 
Q1: 33.3% 
Q2: 53.4% 
Q3: 47.4% 
 
Below 40% for QTR1: 
Yes 
Below 40% for QTR2: 
No 
Below 40% for QTR3: 
No 
 
Phoenix Academy 
Q1: 41.6% (5 out of 
12) 
Q2: 41.6% (5 out of 
12) 
Q3: 33.3% 
 
Below 40% for QTR1: 
No 
Below 40% for QTR2: 
No 
Below 40% for QTR3: 
Yes 
 
Combined Schools 

  Chronic Absentee 
Rate - measured 
throughout the 2024-
2025 school year: 
 
Marin's Community 
School - % of students 
with 20% or more 
absences: 
Q1: 40.91% (18 out of 
44 students) 
Q2: 62.22% (28 out of 
45 students) 
 
Below 40% for QTR1: 
No 
Below 40% for QTR2: 
No 
 
 
Phoenix Academy - % 
of students with 20% 
or more absences: 
Q1: 25% (1 out of 4 
students) 
Q2: 33.33% (1 out of 3 
students) 
 
Below 40% for QTR1: 
No 
Below 40% for QTR2: 
No 

Percent of students 
with 20% or more 
absences is below 
40% per quarter. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
Q1: 35.3% 
Q2: 56.3% 
Q3: 46.9% 
 
Below 40% for QTR1: 
Yes 
Below 40% for QTR2: 
No 
Below 40% for QTR3: 
No 
 
*Note: Q4 data still not 
available 
 

 
Combined Schools 
Q1: 39.58% (19 out of 
48 students) 
Q2: 60.42% (29 out of 
48 students) 
 
Below 40% for QTR1: 
Yes 
Below 40% for QTR2: 
No 
 
Q3 and Q4 data not 
yet available 
 

2.14 All students have identified a post 
secondary goal and outlined a path 
to achieve it.        

71% of students have 
identified their post 
secondary goal 

  As of the end of the 
Fall 24-25 semester: 
 
68.75% of students 
have identified their 
post secondary goals 
(33 out of 48 students) 
 

90% of students will 
identify their post 
secondary goals and 
will have identified a 
path to achieve it. 

2.15 Student participation in the 
Learning through Interest (LtI) 
program        

Percentage of 
students participating 
in the LtI program:  
70% 

  Percentage of 
students participating 
in the LTI program (as 
of the end of the Fall 
24-25 semester):  
 
MCS / PA School 
Roster 

• 56.25% (27 
out of 48 
students) 

 
MCS / PA Seniors 

• 83.33% (10 
out of 12 
students) 

 
 

100% of enrolled 
seniors will participate 
in at least two LtI 
activities 

 
Actions & Measuring and Reporting Results 
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.1 Coaching and Mentoring for 
Students 
Provide coaching and mentoring for 
students in academics and 
social/emotional skills that will allow 
them to develop SEL skills,  stay in 
class, and persist in learning. This 
will include in-school and out-of-
school mentoring       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented  Fully staffed $180,468.00 $73,364        

2.2 California Community Schools 
Partnership Program 
Continue to implement the 
Community Schools improvement 
plan through the Community 
Schools Advisory Team: 

• -With regular and robust 
participation from all 
Education Partners to 
build towards a shared 
leadership structure that 
includes students, 
families, and community 
partners 

• -To plan and build a 
strong student 
leadership program 

• -Visit and connect with 
other innovative learning 
programs in the 
immediate area and 
beyond 

 
 
 
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

 Regular 
meetings, 
Advisory 
Council 
meetings have 
expanded, but 
still need 
regular student 
participation. 
Lots of sharing. 
CEIx 

$213,319.00 $115,253        
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.3 Mental Health Supports 
Provide mental health supports on 
campus       
 
 
 
 

X 
 
 
 
 

No         $204,400.00 $76,093        

2.4 Positive Behavior Intervention 
Strategies 
Investigate and implement 
research-based systems for school-
wide practices that incentivize 
students to re-establish patterns of 
positive attendance, persistence in 
learning, and achievement of goals.       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

 We are using 
the Street Data 
process for this. 
Continued 
learning to be 
done. 

$0.00 $0        

2.5 Professional Learning 
Provide opportunities for 
professional learning so that we 
continue to develop and refine 
culturally responsive systems for: 
* Anti-racist education 
* Restorative practices 
* Social Emotional Learning 
* Trauma-informed care 
 
       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

 Continued work. $25,000.00 $6,940        

2.6 Extended Learning Opportunities 
Investigate and implement 
extended learning opportunities for 
students both off campus and in 
their home communities (such as 
athletics and mentor programs). 
 
 

X 
 
 
 
 

No      Not Implementing  Contract 
discontinued. 
Still working 
with other 
partners to 
develop better 
programs for 
after school. 

$20,000.00  
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

       
 
 
 
 

Make it Home 
Bay Area; Marin 
Shakespeare. 

2.7 Student Onboarding 
Build an onboarding process that 
allows students to enter our school 
as soon as possible while also 
ensuring they quickly feel a sense 
of belonging in our community. 
 
       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

 Better process. 
Still needs 
honing. 

$130,000.00 $14,679        

2.8 Restorative Practices 
Continue to implement restorative 
practices, including training 
students and building Tier 2 
schoolwide strategies 
 
*costs associated with this action 
are in Goal 2 Action 7 
       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

 Onboarding 
new mental 
health provider 
and aligning 
processes. 

 $14,679        

2.9 School Food 
Investigate alternative sources for 
school food program and increase 
student involvement in the selection 
of available food on campus       
 
 
 
 

X 
 
 
 
 

No      Fully Implemented  Pilot program in 
full 
implementation 

$50,000.00 $29,620        

2.10 Campus Culture 
Continue to build a cohesive, fun 
culture on campus with more 

X 
 
 
 
 

No      Partially 
Implemented 

 Continuing to 
build 
opportunities for 

$0.00 $0        
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

specific, focused strategies for 
community building among 
students. 
 
*Costs associated with the action 
are found in Goal 1, Action 1.4 
       
 
 
 
 

students to 
engage with 
each other 
during the 
school day. 

2.11 Loma Alta student support 
Students placed into Loma Alta 
School by a non-educational 
agency will be better supported to 
access their learning.  The Loma 
Alta program often sees students 
who are monolingual Spanish 
speakers, and also students who 
have disabilities whose learning is 
supported by IEP services. A 
bilingual paraeducator will be able 
to help the teachers support all 
students who are placed by a non-
educational agency in our program 
in juvenile hall. 
 
Costs associated with this goal are 
found in Goal 2, Action 2.1 
       
 
 
 
 

X 
 
 
 
 

No      Not Implementing   $0.00  
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Goal 3 
Goal Description 
Create a data system to collect, organize and better analyze data for continuous improvement in academic learning and student social and emotional well 
being by June 30, 2025.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

3.1 Integrated Aeries (SIS) intervention 
system with local and state data        

No system in place for 
organizing and 
analyzing data 

  Reports for student 
intervention reviewed 
weekly with COS 
Team. 

Systematic process for 
viewing student 
profiles 

 
Actions & Measuring and Reporting Results 

        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

3.1 Professional Development 
Robust Aeries and Aeries Analytics 
training for staff 
 
       
 
 
 
 

X 
 
 
 
 

No      Planned   $5,000.00 $0        

3.2 Coordination of Services Team 
(COST) 
The COST will expand to include all 
mental health providers as well as 
two members of the administration 
team and will use Aeries data 
collected to target identified areas 
of need. COST coordination 
improved by data collection 
services.       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

  $0.00  

 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Goal 4 
Goal Description 
By 2027, we will increase literacy and math skills and knowledge by developing a system for addressing gaps in learning in math, reading and writing, for all 
students, but most specifically Hispanic, and Socioeconomically disadvantaged in our alternative education programs.  This focus goal will have three parts: 
1. Investigate, adopt, and pilot intervention programs for reading and math 
2. Train all teachers, including our Resource Teacher, in the program once it is selected 
3. Use data to inform decisions about school operation and programming for students 
         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

4.1 Students develop stamina and 
persistence in difficult academic 
situations as measured by percent 
of students who are eligible who 
complete the CAASPP testing in 
English/Language Arts, math, and 
science. 
 
Goal: Increase participation rates 
in CAASPP to 70% by 2025, 75% 
by 2026, and to 80% by 2027. 
 
Increase participation in CAST to 
40% in 2025, 50% in 2026, and 
70% in 2027. 
 
Increase ELPAC participation rate 
to 85% or more. 
 
These data are not disaggregated 
by subgroup because the n is so 
small, but we will individually track 
each student (see goal 3). The 
work is targeted to unduplicated 
pupils, English Learners, foster 
youth, and students with 
disabilities. 
        

These data are not 
disaggregated by 
subgroup because the 
n is so small, but we 
will individually track 
each student (see goal 
3). The work is 
targeted to 
unduplicated pupils, 
English Learners, 
foster youth, and 
students with 
disabilities. 
 
PARTICIPATION 
(completion) in 
CAASPP 23-24 
 
ELA (CAT and PT) 
Marin's Community - 
14/21 (67%) 
Phoenix Academy -5/6 
(83%) 
Oracle Independent 
Study 0/4 
Loma Alta - 0/3 
Overall -19/34 (56%) 
 
MATH (CAT and PT) 
Marin's Community -
11/21 (52%) 

  No data yet - testing 
windows open in Feb 
(ELPAC) and April 
(CAASPP) 

At least 80% 
participation rates in 
CAASPP by 2027 in 
Phoenix Academy and 
Marin's Community 
School. 
 
At least 50% 
participation rates in 
CAASPP in Loma Alta 
School by 2027. 
 
At least 70% 
participation rates in 
CAST in all schools by 
2027. 
 
ELPAC participation 
rate of 85% or more in 
all schools. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
Phoenix Academy -5/6 
(83%) 
Oracle Independent 
Study -0/4 
Loma Alta -0/3 
Overall -16/34 (47%) 
 
CAST (science) 
Marin's Community -
6/17 (35%) 
Phoenix Academy -0/1 
Oracle Independent 
Study - 0/9 
Loma Alta -0/1 
Overall -6/28 (21%) 
 
PARTICIPATION 
(completion) in ELPAC 
23-24 
Marin's Community - 
10/21 (48%) 
Phoenix Academy - 
1/5 (20%) 
Oracle Independent 
Study -2/8 (25%) 
Loma Alta - 1/1 
(100%) 
Overall - 14/35 (40%) 
 
 
 

4.2 Students show proficiency and/or 
growth in ELA as measured by 
standards-based grade-level 
assessments developed in this 
goal (metric to be decided based 
on selected program and 
associated assessments.)  This 
includes our special education 
students in regionalized programs        

We anticipate having a 
baseline by our annual 
update by which time 
we plan to have begun 
our formative 
assessments. To be 
updated by February 
2025. 

  Assessments not yet 
developed 

Target is a new 
program of reading 
intervention that 
includes diagnostic, 
formative and 
summative 
assessments. New 
goals and actions will 
be added with target 
outcomes when the 
program/system is 
chosen. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
The target outcome is 
continually improving 
achievement in ELA 
using the intervention 
program assessment. 
 

4.3 Students show proficiency and/or 
growth in math as measured by 
standards-based grade-level 
assessments developed in this 
goal (metric to be decided based 
on selected program and 
associated assessments)  This 
includes our special education 
students in regionalized programs        

We anticipate having a 
baseline by our annual 
update by which time 
we plan to have begun 
our formative 
assessments. To be 
updated by February 
2025. 

  Assessments not yet 
developed 

Target is a new 
program of reading 
intervention that 
includes diagnostic, 
formative and 
summative 
assessments. New 
goals and actions will 
be added with target 
outcomes when the 
program/system is 
chosen. 
 
The target outcome is 
continually improving 
achievement in ELA 
using the intervention 
program assessment. 
 

 
Actions & Measuring and Reporting Results 

        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

4.1 Implement Reading and Math 
Intervention Programs 
Year 1: Investigate and adopt 
reading and math intervention 
programs. Pilot and train teachers 
Year 2: Fully implement 
Year 3: Continue to fully implement 
and analysis 
       
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

 12 students 
identified for 
ELA 
intervention as 
part of the pilot. 

$65,496.00 $28,052.00        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 
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Goal 5 
Goal Description 
Provide support to districts and foster youth and collaborate with districts for the Marin County Schools Plan for Expelled Youth.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

5.1 % of Youth who remain stable in 
one school all year.        

Baseline not yet 
established 

  The number of 
unduplicated foster 
youth who were 
enrolled in Marin 
County schools at any 
point during the 2024-
2025 school year is 56 
students.  Of those 56 
students, 13 or 23%, 
experienced school 
stability. 

 

5.2 % of districts who have enrolled 
youth in foster care participating in 
required trainings and professional 
development        

70% of districts in 23-
24 

  80% of districts with 
enrolled foster youth 
have participated in 
professional 
development on their 
responsibilities, roles, 
and the education 
rights of foster youth. 

100% of districts 
participate in trainings 
and professional 
development 

5.3 CAASPP performance        The relative size of 
foster youth students 
in each district does 
not always render a 
dashboard score/color.  
Baseline will be 
established in 24-25 
using student 
information system 
data. 

  The number of Foster 
Youth participating in 
standardized testing at 
each grade level is 
below the threshold 
that would allow for 
reporting without 
compromising student 
privacy. 

District by district 
report of increase in 
performance for foster 
youth. 

5.4 Chronic Absenteeism        The relative size of 
foster youth students 
in each district does 
not always render a 
dashboard score/color.  
Baseline will be 
established in 24-25 
using student 

  District by district 
increases by 5-10% 
 
Overall, across Marin 
County all of the 
district have reported a 
significant decrease in 
the percentage of 

Districts with foster 
youth will review and 
revise district policies 
for student absences, 
and as a result of this, 
they will see a 
decrease in chronic 
absenteeism. 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
information system 
data. 

students chronically 
absent.  The number 
of Foster Youth within 
in each district is too 
low to report on actual 
data for this metric. 
Absenteeism 
continues to be a topic 
of conversation at all 
EAC meetings and all 
efforts are made to 
support those districts 
and Foster Youth who 
re having difficulty 
attending school. 
 

5.5 Student social emotional well 
being        

The relative size of 
foster youth students 
in each district does 
not always render a 
dashboard score/color.  
Baseline will be 
established in 24-25 
using student 
information system 
data. 

  As above, there is 
tremendous emphasis 
on the social 
emotional well being of 
our Foster Youth.  
Professional 
development for 
educators and school 
staff has centered 
around trauma 
informed practices as 
well as equity in an 
effort to ensure staff 
are able to understand 
more fully the world of 
the foster youth 
enrolled in their 
programs. 
 
Increased participation 
in student surveys, 
yielding school climate 
responses that find 
80% of students have 
a caring adult on their 
campus. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
5.6 FAFSA completion rate for eligible 

youth in foster care        
100% of Foster Youth 
Seniors enrolled in 
Marin high schools 
completed the FAFSA 

  This will be addressed 
in the annual update. 

Completed FAFSA for 
all seniors in foster 
care. 

5.7 Increased engagement with 
community partners and districts 
around the needs of youth in foster 
care        

40% of districts 
participating in the 
Executive Advisory 
Council 
50% of members are 
County and 
Community agencies 
10% of members are 
Youth Ambassadors 
 

  Through a partnership 
with the Youth 
Engagement Project 
and Marin County 
Children and Family 
Services, two Youth 
Ambassadors and one 
Lead Ambassador 
actively contribute to 
discussions on 
addressing barriers 
and improving 
academic outcomes 
for foster youth. Their 
participation, informed 
by lived experience, 
enhances decision-
making and advocacy 
efforts within the 
program. 

80-90% consistent 
attendance across all 
Executive Advisory 
meetings for both 
district liaison and 
county and community 
partners 

5.8 Attendance and enrollment 
practices - Districts will receive 
support in refining their enrollment, 
discipline and attendance practices 
specific to youth in foster care.        

Suspension and 
expulsion rates will be 
added in 24-25 for 23-
24 as the baseline. 
Absenteeism and 
attendance rates for 
23-24 will be 
established in 24-25 
 

  Increase in daily 
attendance - also 
established outcome 
in 24-25 

Continued increase in 
consistent attendance 
across all grade levels 
and schools. 
 
 

5.9 Expelled Youth Plan        Existing plan from 
2021-24 Reduced 
number of Triennial 
Countywide Expelled 
Youth across the 
three-year period. 

  2024-2027 
Countywide Triennial 
Expelled Youth plan in 
place. Continued 
reduction in numbers 
of expelled youth 
across districts. 

2024-2027 
Countywide Triennial 
Expelled Youth plan in 
place. Continued 
reduction in numbers 
of expelled youth 
across districts. 

 
Actions & Measuring and Reporting Results 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

5.1 Coordination of Foster Youth 
program 
Provision of countywide support, 
outreach and resources to districts 
and schools as well as community-
based organizations around the 
identification of needs and services 
for youth in foster care.  Outreach 
to districts, distribution of resources 
- FYSC, participate as the 
educational liaison on various 
committees relevant to students in 
foster care.       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

Foster Youth Services 
Coordinator sits on Child 
Abuse Prevention 
Council, and as a 
Commissioner on the 
Marin County Child Care 
Commission.  Starting in 
March 2025, Coordinator 
will hold monthly office 
hours at Marin County 
Children and Family 
Services to offer 
technical assistance and 
support to county social 
workers. Facilitation of  
monthly liaison network 
meetings as well as 1:1 
meetings as needed 
throughout the year. 

 $130,941 $64,963        

5.2 Data and student tracking 
Maintain Foster Focus data sharing 
system - contract with Sacramento 
County Office of Education - and 
the regular upload of information 
into CALPADS.       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

Student data is 
monitored weekly and 
shared with relevant 
districts and agencies. 

 $2,300 $2,300        

5.3 Professional Development 
Targeted professional learning in 
the areas of social emotional well 
being and trauma informed 
practices       
 
 
 
 

X 
 
 
 
 

No      Ongoing 
Implementation 

As indicated in the metric 
above professional 
development has 
focused on increase 
educator capacity for 
trauma informed 
practices and racial 
equity. 

 $13,000.00 $10,000        

5.4 Student Tutoring support 
Direct academic tutoring and post 
secondary advising support for 
youth in foster care       

X 
 

Fost
er 

yout
h in 
Mari

n 
Cou
nty 

scho
ols 

 
 

No      Partially 
Implemented 

Tutoring services have 
not yet begun; however, 
10 foster youth juniors 
and seniors have been 

 $35,500.00 $12,000        
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 
 

personally invited to 
receive assistance with 
FAFSA completion, 
college essays, college 
applications, and 
scholarship opportunities 
through the 10,000 
Degrees College Access 
Program. 

5.5 Transportation Plan 
All districts must create a 
Transportation plan for youth in 
foster care to their school of origin, 
including child welfare and 
probation and as appropriate other 
school districts 
 
This will be established in 24-25 
 
Costs associated with this action 
are included in 5.1 - Amy salary. 
       
 
 
 
 

X 
 

Fost
er 

yout
h in 
Mari

n 
publi

c 
scho
ols 

 
 

No      Planned Transportation plans 
exist for all districts that 
are outdated.  We will be 
working with districts to 
create more up-to-date 
plans. 

 $0.00 $0.00        

5.6 Countywide Triennial Expelled 
Youth Plan 
Continue to coordinate the 
countywide plan for expelled 
students across the 18 school 
districts in Marin County to monitor 
the number of expelled youth and 
practices to update the plan in 
2024. 
 
Costs associated with this are 
found in Goal 1, Action 1.1. 
       
 
 
 

X 
 
 
 
 

No      Fully Implemented This was implemented in 
the spring.  Staff 
continues to engage in 
discussion with districts 
in a variety of means 
specific to social 
emotional well being as 
well as alternative forms 
for addressing student 
behavior in an effort to 
avoid expulsion. 

 $0.00 $0.00        
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 
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Impact to the Budget Overview for Parents 
 

Item As adopted in Budget Overview for Parents Mid-Year Update 
Total LCFF Funds 22,837,408 22,422,951 

LCFF Supplemental/Concentration Grants 285,428 265,370 
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