
 

To:  Marin County Board of Education 

From:  Laura Trahan, Assistant Superintendent – Education Services    
  Bree Brown, Assistant Superintendent – Business Services    
  Katy Foster, Director – Alternative Education  

Date:   February 11, 2025 

Re: Report: Local Control and Accountability Plan Mid-Year Update and Budget 
Overview for Parents 

Background: 

The LCAP is intended as a comprehensive planning tool to support student outcomes.  This three-
year plan addresses state and local priorities and relies on educational partner engagement and 
was approved by the Marin County Board of Education in June, 2024.  All districts and county 
offices of education are required to present a report on the annual update to the LCAP and the LCFF 
Budget Overview for Parents on or before February 28 at a regularly scheduled meeting of the 
governing board. 

Mid-Year Report must include:     

• Available mid-year outcome data related to metrics identified in the current year LCAP; 
• Available mid-year expenditure and implementation data on all actions identified in the 

current year’s LCAP. 

Status: 

MCOE staff have updated the goals and metrics for the approved plan and will provide information 
on highlights and opportunities to date.  This update will also include a budgetary overview as of 
December 31, 2024.  Information in this summary will be used to focus the board’s attention and 
will inform the June 2025 Annual Update to the approved 2024-2027 LCAP. 

This item is intended to be a discussion item.  No action required. 

 

 


