
Date: March 31, 2026
Time:5PM

School Location: online 

International Transition Center

25.26 TITLE I PLANNING MEETING



Welcome
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• Introductions
• Purpose of meeting: 

This meeting is about shared decision-making. All families and community 
members share in the decision-making process. Your voice matters in shaping 
how Title I funds support student success. We need your input! 

At your school At the GCPS district level

Local School Plan for 

Improvement (LSPI)

District Improvement Plan (DIP)

The Plan…Promise…
District Family and Community 

Engagement Plan

Title I Budget District Title I Budget

Parents, family members, members of the community, and school staff join the Title I Planning meeting 
once a year in the Spring to review and provide input and jointly develop the following documents:



Title I Overview 

• Is the largest federal assistance program for schools.

• Provides support to students who are at risk of not meeting 
the State’s academic standards.

• Determines funding by the number of students receiving free 
or reduced-price lunch.

• Supports parents/families by offering activities and training 
opportunities to increase engagement in their children’s 
education.
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Local School Input Form 
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Throughout today's meeting, you'll have multiple 

opportunities to provide input on various aspects of 

our school's Title I program. We've created an input 

form to capture your thoughts, suggestions, and 

questions.

Please ask if you need assistance 

completing the form.



DATA AND 
SCHOOL GOALS

Understanding where we are 
helps us determine where we 
need to go. 

Let's examine our school's 
performance data together 
and identify opportunities for 
growth and celebration.
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School Profile Dashboard Data
APTI will share the 2024-25 GCPS School Profile Dashboard SY 2024-25 data with families.

https://app.powerbi.com/view?r=eyJrIjoiNTU4YmZjODgtOTI1Zi00YTI3LWE2MGEtZGVlZGM3ZTQ4YWM5IiwidCI6IjdkZTY1Y2Y5LTNmMmUtNGU2Ny1hNDY5LTk2NWIwZDA4NWZiYiIsImMiOjF9
https://app.powerbi.com/view?r=eyJrIjoiNTU4YmZjODgtOTI1Zi00YTI3LWE2MGEtZGVlZGM3ZTQ4YWM5IiwidCI6IjdkZTY1Y2Y5LTNmMmUtNGU2Ny1hNDY5LTk2NWIwZDA4NWZiYiIsImMiOjF9
https://app.powerbi.com/view?r=eyJrIjoiNTU4YmZjODgtOTI1Zi00YTI3LWE2MGEtZGVlZGM3ZTQ4YWM5IiwidCI6IjdkZTY1Y2Y5LTNmMmUtNGU2Ny1hNDY5LTk2NWIwZDA4NWZiYiIsImMiOjF9


What does the data tell us?
“Say Something” Protocol

Review the data and use the “Say Something” sentence starters outlined 
below to share statements regarding the data. What parts of the data catch 
your attention? 

Something I noticed… 
Something I wonder about…
Something that puzzles me …
Something I’m reminded of when I review the data …
Something I would like to talk more about …
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Educational Effectiveness Survey (EES) – 
Family Perceptions Results Data
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Each year, families complete the Educational 

Effectiveness Survey (EES) to share their perceptions 

about school climate, communication, student support, 

and educational quality. Your honest feedback helps us 

understand what's working well and where we can 

improve.



Educational Effectiveness Survey (EES) Results Data

Turn and Talk:

• What do you notice? 

• What were the results of the 2024-25 year’s survey?
• How can we use this information?
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+ Each school is responsible for the development of a local school plan for improvement 
(LSPI).  

+ The Local School Plan for Improvement is aligned to the district’s strategic plan. 

+ Schools continually review their data sets to determine areas needing improvement 
and write long-term goals that are focused on the identified areas. 

+ For each goal, a school identifies specific, measurable, annual objectives and then 
determine how to best achieve these. 

+ The LSPI development process involves teachers, parents, and community members, so 
the entire school community has the opportunity to be involved in conversations about 
school improvement.
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Local School Plan for Improvement



Local School Plan for Improvement (LSPI)- 
What are our School’s Goals and 

How do we plan to accomplish our goals ?

Empathy Goal- Staff and Student Well Being
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Goal #1:
Decrease the percentage of students considered chronically absent.

Action Step 1:

MTSS team check in frequently on chronically absent students.

Action Step 2:

Enhance our Social Emotional Learning program to meet their needs.

*Host Family Engagement Workshops related to attendance.



Local School Plan for Improvement (LSPI)- 
What are our School’s Goals and 

How do we plan to accomplish our goals ?

Equity Identify students’ individual needs and provide support to increase English 
proficiency and fill the gaps in their educational background
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Goal #2:
Continue to implement PBIS at all sites.

Action Step 1:

Identify effective interventions and rewards

Action Step 2:

Study PBIS as part of MTSS.

*Family Engagement Workshops about ELTs and how to engage in school PBIS challenges.



Local School Plan for Improvement (LSPI)- 
What are our School’s Goals and 

How do we plan to accomplish our goals ?

Equity Goal: Opportunity and Access
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Goal #3:
Increase the percentage of students performing well on the GaDOE exams

Action Step 1:

Use a teaching framework that allows for lots of practice and repetition

Action Step 2:

Develop language objectives and practice producing English in every lesson

Family Engagement Workshop on understanding GMAS and Gwinnett Writes
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Family and Community 
Engagement Documents 

Strong partnerships between school and home create the 

foundation for student success. Let's review the key 

documents that guide our family engagement efforts.



Title I School-Family Plan…The Promise…

Review The School-Family 
Plan…The Promise… document 
with families and gather 
written input for revisions. 
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Please add your comments/suggestions to the Local School Planning Meeting Input Form under the section labeled The Plan… 
The Promise.



Budget & Resources
Understanding how Title I funds are 
allocated helps ensure resources align 
with our school's greatest needs. Let's 
explore our budget and prioritized wish 
list together.
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Families, please add your 
comments/suggestions to the Local School 
Planning Meeting Input Form under the 
section labeled Budget and Prioritized 
Wish List

Our School’s Title I Budget 
and Prioritized Wish List



Staff Training

Investing in our staff's professional 
growth ensures they have the skills, 
knowledge, and strategies to support 
every student's success and partner 
effectively with families.
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Building School Staff Capacity -
We Need Your Input!

Families, what do you think staff members need to know to better 
assist you in supporting your child’s learning?
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Families, please add your comments/suggestions to the Local School 
Planning Meeting Input Form



GCPS 
District Input
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Your voice extends beyond our school walls. 
Let's explore opportunities to influence district-

level Title I planning and family engagement 
initiatives.



GCPS District Input Form 
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GCPS Family and Community Engagement 
Plan
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GCPS Family and Community Engagement Plan Video (English)

GCPS Family and Community Engagement Plan Video (Spanish)

GCPS Family and Community Engagement Plan (Written 
Document)

https://www.powtoon.com/online-presentation/cNhVfGaezik/?utm_medium=SocialShare&utm_campaign=studio-share%2Bshare%2Bby%2Bowner&utm_source=studio-share-button&utm_content=cNhVfGaezik&utm_po=14468849&mode=movie
https://www.powtoon.com/online-presentation/dm32nhQJwHv/?utm_medium=SocialShare&utm_campaign=studio-share%2Bshare%2Bby%2Bowner&utm_source=studio-share-button&utm_content=dm32nhQJwHv&utm_po=14468849&mode=movie
https://www.gcpsk12.org/about-us/divisions-and-teams/school-improvement-and-operations/federal-programs/engage-equip-empower-series/family-and-community-engagement-plan
https://www.gcpsk12.org/about-us/divisions-and-teams/school-improvement-and-operations/federal-programs/engage-equip-empower-series/family-and-community-engagement-plan


GCPS District Input Form 
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GCPS Family and Community Engagement Plan

• Work with families, parents, teachers, school staff and community members 
to develop a Family and Community Engagement Plan.

• Office of Federal Programs provides support to all Title I schools.

• Survey families for content and effectiveness of Family and Community 
Engagement Plan. 

• Collaborate with federal, state and local programs. 

• Building Capacity of Parents

• Building Capacity of School Staff
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Families, please add your comments/suggestions to the District Planning Meeting Input Form



1% Family Engagement Set-aside 

Title I Family Engagement Budget: 

• 1% of the GCPS Title I budget supports family engagement and is equally 
divided to all Title I schools to partially fund a Parent Instructional Coordinator 
and/or a Parent Outreach Liaison and/or to fund family engagement at schools. 

• Other suggestions? 

25

Families, please add your comments/suggestions to the District Planning Meeting Input Form



Save the Date!
Title I Document Review Period 

March 31, 2026-April 3, 2026
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Families, please share this information with other families you know who were unable to 
attend the Title I Planning Meeting.  

We need their input! 

Your participation doesn't end today! After we incorporate feedback from 
this meeting, all Title I planning documents will be available for a review 

period. 



We value 
your input!

Please reach out to Ms. Escobar for 
more opportunities to be involved at 
the ITC!
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