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December 8, 2025  

San Bernardino County Office of Education 
Members of the Board of Education 
Superintendent Theodore Alejandre 
601 North E Street 
San Bernardino, CA 92415 
 

Re: Petition for the Renewal of a Countywide Benefit Charter School  

 
Dear Members of the Board of Education and Superintendent Alejandre:  
 
On behalf of Excelsior Charter Schools (“ECS) and our over 2,300  students and their 
families, it is my pleasure to present this petition for the renewal  of our countywide benefit 
charter school pursuant to Education Code section 47605.6 to the San Bernardino County 
Board of Education (“County Board”) for review and approval.  The County Board has 
jurisdiction to approve this charter under Education Code section 47605.6: 

“[A] county board of education may also approve a petition for the operation 
of a charter school that operates at one or more sites within the geographic 
boundaries of the county and that provides instructional services that are not 
generally provided by a county office of education. A county board of 
education may approve a countywide charter only if it finds, in addition to the 
other requirements of this section, that the educational services to be 
provided by the charter school will offer services to a pupil population that will 
benefit from those services and that cannot be served as well by a charter 
school that operates in only one school district in the county.” 

EXCELSIOR HAS HISTORICALLY PROVIDED COMPREHENSIVE LEARNING 
EXPERIENCES TO PUPILS IDENTIFIED AS ACADEMICALLY LOW ACHIEVING 

When reviewing a petition for the establishment of a countywide charter school, the County 
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Board “shall” give preference to petitions that demonstrate the capability to provide 
comprehensive learning experiences to pupils identified as academically low achieving (Ed. 
Code, § 47605.6(i)). Our educational program is specifically designed, and proven, to meet 
the needs of academically low-achieving students.  The majority of the students who enter 
Excelsior’s current charter school, and who we anticipate will enroll in the countywide 
charter, are one or more grade levels behind in proficiency.  Our charter outlines the 
comprehensive way that we deliver tailored learning experiences to these pupils. 

Excelsior identifies students who are performing below grade level through the results of 
entrance assessments in mathematics and reading, the CAASPP, Focused Interim 
Assessment Blocks, end-of-quarter tests, teacher observation and transcript review.  
Several aspects of our educational program have proven to especially benefit low achieving 
students, including our personalized approach, tutoring, Personal Life Plan (PLP), dual  
enrollment, on campus classes , A-G approved courses, online course offerings, Career and 
Technical Education pathway programs, fieldtrips, college visits, flexible schedules, and 
additional enrichment opportunities such as sports and performing arts programs.  The 
flexibility of the Excelsior Charter School educational model allows students who are 
household contributors or sibling caregivers to complete their academic requirements 
outside the boundaries of traditional public schools.  

EXCELSIOR’S PROVEN HYBRID LEARNING EDUCATIONAL PROGRAM HAS BENEFITTED 
MANY STUDENTS COUNTYWIDE FOR DECADES 

Excelsior provides a unique hybrid  learning educational program that prepares students in 
grades 7-12 across San Bernardino County for college and careers.  Our instructional 
services are not generally provided by the County itself, and our program is tailor-made to 
serve families countywide here in San Bernardino.   

Based on the 2020 census, San Bernardino County is the largest county by geographic area 
in the United States, with an area of 20,105 square miles.  It is also the fifth-most populous 
county in California, and a significant number of families with school-aged children in the 
county currently live below the federal poverty line.  The percentage of families in San 
Bernardino County living in poverty has decreased over the past decade—from about 16.3% 
in 2014 to 10.6% in 2023. However, families whose head of household does not have a high 
school diploma remain disproportionately affected: more than 20% of those families live in 
poverty. Meanwhile, the county’s four-year adjusted cohort graduation rate has been 
improving. In 2023-24, it reached approximately 86.2%, up from lower rates in earlier years. 
This is nearly on par with the statewide average of 86.4%. However, only about 48% of high 
school graduates in the Inland Empire region (which includes San Bernardino County) 
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completed the full coursework required for eligibility to the University of California (UC) and 
California State University (CSU) systems—known as the A-G requirements. This falls short 
compared to the statewide A-G completion rate of approximately 60%.  

Excelsior was founded in 1995 and is currently authorized by the San Bernardino County 
Board of Education (“District”), ECS has been successfully serving students throughout the 
entire county for decades.  Indeed, our hybrid learning model is not intended to be just 
another school in a single school district.  Rather, our program attracts students from all 
over the county who need a change from the traditional model, and who may otherwise fall 
through the cracks or feel lost in their traditional school districts.  Our mission is to ensure 
all students, especially those identified as academically low achieving and/or traditionally 
underserved, have an individualized education so they can graduate as informed, 
resourceful, and motivated individuals.  Excelsior’s students come from communities near 
the cities of Redlands, Victorville, Phelan, Ontario, San Bernardino and Barstow.  Our 
program serves students in grades 7-12 and emphasizes family collaboration and support 
customized to each student, with the end goal of ensuring all students are college and 
career ready.  Excelsior’s flexible model of public education combines independent study 
with a hybrid program where there is a strong social/community element but each student’s 
instruction can be tailored according to their needs.  

Families across the county continue to apply for enrollment to Excelsior regardless of the 
geographical distances.  Excelsior, over time, has evolved from a single district charter into 
a classic representation of a countywide benefit charter as defined by Education Code 
section 47605.6.  Excelsior’s educational model has long mirrored the countywide charter 
description in practice; and we seek to continuously align our school operations and 
oversight through the submission of this countywide renewal petition.    

Our program works.  While funded as a non-classroom based/independent study program, 
in practice Excelsior provides a very robust, flexible, hybrid program that is any blend of on 
campus classes, virtual instruction, college attendance, independent study and hands on 
Career Technical Education programs that lead to full work ready certifications.  In 2024, 
ECS achieved the middle performance tier, which marks continual growth for our students 
who reside throughout the County.  In 2025, our four-year cohort graduation rate was 90.9%, 
which is above the District, County, and State averages.  Additionally, our very low 
suspension (2.4%) and chronic absenteeism rates (0%) provide our students with extended 
instructional time beyond the regional and state averages which demonstrates our success 
at providing safe, orderly campuses and multi-tiered services and supports for academics 
and behavior.  According to our annual stakeholder surveys, 81% of our staff, 69% of our 
parents, and 65% of our students report that they feel safe on Excelsior campuses.  
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Historically, these responses have trended near or above 85% for all groups.  Our 2024/25 
California Assessment of Student Performance and Progress (CAASPP) results highlight 
improvements in both English and Mathematics. Our 2024-25 English Learner Progress 
Indicator (ELPI) results highlight that 61.6% of our English Learner students show increased 
English language proficiency as compared to 46.4% statewide. Our academic and 
programmatic results highlight the following successes: 

• 18.1 Point improvement in CAASPP Mathematics performance -2024/25 

• Maintained (-.5) in CAASPP English performance – 2024/25 

• 90.9% Graduation rate for 2024/25 graduation. (3.6% improvement). 

• African American students showed stronger growth in math than the overall 
student population. (8.97% compared to an increase of 7.93% for all students).  

• English Learner students also demonstrated above-average growth in math 
achievement. (9.14% compared to 7.93% for all students).  

• Their percentage of students meeting or exceeding grade-level expectations 
increased by 9.14%, compared to an increase of 7.93% for all students. 

• English Learner reclassification rates have improved from 9.5% to 12.7% through 
sustained instructional alignment and data monitoring. 

• 61.6% of English Learners show progress as identified by the California 
Dashboard English Learner Performance Indicator. 

• All Excelsior Seniors are eligible to garner immediate, no cost admission to 16 of 
the California State Universities through CSU Direct. 32 of our seniors were 
eligible for the Fall of 2025.  

• Excelsior was selected as the highlight school for the “Viewpoint with Dennis 
Quaid” expose on charter schools.  
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2025 Statewide Dashboard Indicator highlights (above)   



15 | P a g e  
 

 

2025 CAASPP Performance Comparison by Regional San Bernardino County Schools 

Note: Columns highlighted in green indicate ECS outperformance as compared to the 
regional school. (Regional schools chosen for comparison were selected by SBCSS).  This 
data is from caaspp-elpac.ets.org .  

 

2025 Dashboard Results Data Comparison by Regional San Bernardino County 
Schools for Suspension Rate, ELPI, Graduation Rate and CCI.  

School Suspension Rate % 
(2024-25) 

English Learner 
Progress 

Graduation Rate College/Career 

Excelsior Charter 2.40% 10.80% 90.90% 38.40% 
Arroyo Valley HS 4.30% 37.90% 96.40% 59.30% 

Barstow HS 9.60% 43.90% 93.30% 83.40% 
Chaffey HS 5.60% 31.20% 87.60% 47.40% 

Hook Jr. High 11.60% 55.90% n/a n/a 
MLK MS 6% 64.80% n/a n/a 

Redlands East Valley HS 4.90% 63.80% 92.40% 64.30% 
San Bernardino HS 6.70% 35.90% 92.10% 60.40% 

Serrano HS 7.60% 47.30% 92.10% 52.40% 
Silverado HS 3.50% 34.90% 89% 45.20% 

Victor Valley HS 3.10% 31.30% 89% 41.40% 
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2025 Graduation Rate Comparison from Data Quest 

Name Cohort 
Students 

Regular HS 
Diploma 
Graduates 

Cohort 
Graduation 
Rate 

Graduates 
Meeting 
UC/CSU 
Requirements 

Graduates 
Earning a 
Seal Of 
Biliteracy  

Graduates 
Earning a 
Golden State 
Seal Merit 
Diploma 

Graduates 
Receiving a 
Local 
Requirements 
Exemption 

Excelsior 
Charter 
Schools 

370 335 90.5% 89 1 75 40 

San 
Bernardino 
County 

32,823 28,800 87.8% 14,334 4,582 7,009 430 

Statewide 
Total 

496,796 434,627 87.5% 234,287 70,873 140,545 7,170 

 

2025 Excelsior Graduation Rate by Subgroup from Data Quest 

 

 

2025 Chronic Absenteeism Rate Comparison from Data Quest 

Name Chronic Absenteeism 
Eligible Enrollment 

Chronic Absenteeism 
Count 

Chronic Absenteeism 
Rate 

Excelsior Charter 
School 

2,671 3 0.1% 

San Bernardino 
County 

411,304 96,738 23.5% 

Statewide 5,903,507 1,143,668 19.4% 
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2025 Excelsior English Learner Progress Indicator Outcome from the CA Dashboard 

Excelsior = 61.6% Making Progress 

 

State of California = 46.4% Making Progress 
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Support for economically disadvantaged students 

Perhaps the largest and most at-risk student population in San Bernardino County are those 
considered economically disadvantaged. According to the most recent data available 
from the California Department of Education and KidsData (2021), approximately 70.9% of 
all students within the county are eligible for free or reduced-price meals under federal 
income guidelines. This equates to an estimated 289,000 students across county schools, 
highlighting the substantial proportion of youth living in low-income households. 

These figures demonstrate that a majority of San Bernardino County’s K–12 students 
experience economic hardship, emphasizing the importance of ensuring that public 
schools—including charter schools—are designed to meet the needs of socioeconomically 
diverse learners. Excelsior Charter Schools’ student enrollment mirrors this demographic 
reality, reflecting its commitment to serving a representative cross-section of the county’s 
population consistent with Education Code §47605.6(d)(3)(A), which requires charter 
schools to achieve a racial, ethnic, and socioeconomic balance comparable to that of the 
general population within the county. To support our economically disadvantaged students 
and families ECS provides the following: 

• Free lending closets stocked with clothing, shoes and hygiene products. 

• Regularly conducts free, community family support events to provide food, clothing, 
household goods and hygiene products.  

• Partnerships with regional non-profits to provide short-term hotel vouchers. 

• Free buses or bus vouchers to get to school. 

• Partnership with the Victor Valley Transit Authority to allow Excelsior student ID 
holders to ride the bus free of charge 365 days per year and 24 hours per day.  
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2019-2025 Historical Demographic and Subgroup Data 

CONCLUSION 

We respectfully request the Superintendent recommend, and the County Board approve, 
Excelsior’s petition for the renewal of our countywide benefit charter school.  We look 
forward to continuing to operate under the County Board’s oversight as we maintain and 
improve the educational options available to students in San Bernardino County.  If you have 
any questions, please feel free to reach out to me directly.  Thank you for your time and 
consideration.   

Sincerely,  

Dr. Derek King 
Superintendent 
Excelsior Charter Schools 
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Affirmations And Assurances  

Throughout this Charter and any attachments, exhibits, and/or appendices hereto, any and 
all references to EEC and/or Excelsior(ECS) and/or the Charter School and/or the School 
shall apply with full force and effect to the school itself and the non-profit 501(c)(3) EEC 
corporate entity, and for all purposes related to this Charter or the operations of EEC, both 
the School and EEC, to the extent that they are separate entities, shall be fully obligated to 
comply with the provisions of this Charter and any attachments, exhibits and/or appendices 
hereto, without regard to whether one or both of those entities is referenced or specifically 
listed or identified therein. 

 
Throughout this Charter and any attachments, exhibits, and/or appendices hereto, 
anytime that Excelsior/EEC states that it will follow the requirements of a particular 
Section of the Education Code or other law, it means that Excelsior/EEC will comply with 
these laws in the same manner as required for California noncharter public schools, 
except where otherwise specified.  
 
As the authorized lead petitioner, I, Dr. Derek King, hereby certify that the information 
submitted in this countywide renewal petition for a non-classroom based California public 
charter school named Excelsior Public Charter Schools (“Excelsior” or “Excelsior Charter 
Schools” or ECS or the “Charter School”), and to be authorized by the San Bernardino 
County Board of Education (the “County Board”) is true to the best of my knowledge and 
belief.  I also certify that this countywide petition does not constitute the conversion of a 
private school; and further, I understand that if this countywide charter petition is granted, 
Excelsior will follow any and all federal, state and local laws and regulations that apply to 
Excelsior including, but not limited to, ensuring that: 
 

• ECS is nonsectarian in its programs, admission policies, employment practices, 
and all other operations. [Ref. Education Code § 47605.6(e)(1)].  
 

• ECS does not charge tuition. [Ref. Education Code § 47605.6(e)(1)]. 
 

• ECS does  not discriminate against any student  on the basis of disability, gender, 
gender identity, gender expression, national origin, race or ethnicity, religion, sexual 
orientation, perceived sexual orientation, home language or any other 
characteristic that is contained in Ed. Code section 220 or the definition of hate 
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crimes set forth in section 422.55 of the Penal Code or association with an 
individual who has any of the aforementioned characteristics. [Ref. Education Code 
§ 47605.6(e)(1)].  

 
• ECS admits all students who wish to attend the school, and who submit a timely 

application; unless Excelsior receives a greater number of applications than there 
are spaces for students, in which case a public random drawing/lottery process is 
held. [Ref. Education Code § 47605.6(e)(2)]. Except as provided in Education Code 
section 47605.6(e)(2), admission to Excelsior is not determined according to the 
place of residence of the student, or of his or her parent or legal guardian, within 
this state. [Ref. Education Code § 47605.6(e)(1)]. 

 
• ECS  determines admission by a public random drawing, if the number of students 

who wish to attend the school exceeds the specific campus capacity, with a lottery 
exemption for existing students of Excelsior, siblings of enrolled students, and 
children of the charter school’s founders, teachers, and staff (not to exceed 10%) 
[Ref. Education Code § 47605.6(e)(2)(B)].  Preference is given to pupils who reside in 
the San Bernardino County.  In the event of a drawing, the chartering authority shall 
make reasonable efforts to accommodate the growth of Excelsior in accordance 
with Education Code Section 47605.6(e)(2)(C). [Ref. Education Code § 
47605.6(e)(2)(A)-(C)] 
 

• ECS does not enroll students over nineteen (19) years of age unless continuously 
enrolled in public school and making satisfactory progress toward high school 
diploma requirements and shall comply with minimum age requirements for public 
school attendance [Ref. Education Code § 47610(c)].  
 

• ECS complies with all independent study laws and regulations, including but not 
limited to Education Code Sections 47612.5(b), Sections 51745 et seq. and 5 Cal. 
Code of Regulations Sections 11700-11705.  

 
• ECS complies with the California Public Records Act. 

 
• ECS   complies with the Family Educational Rights and Privacy Act. ECS   regularly 

consults with its parents, teachers and administrators regarding Excelsior ’s 
education programs [Ref. Education Code § 47605.6(d)(2)]. 
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• ECS meets all statewide standards and conducts the pupil assessments required 
pursuant to Education Code sections 60605 and any other statewide standards 
authorized in statute or pupil assessments applicable to pupils in non-charter 
public schools [Ref. Education Code § 47605.6(d)(1)] 

 
• ECS complies with the Educational Employment Relations Act, as applicable to 

charter schools. ECS is deemed the exclusive public employer of the employees of 
ECS  for purposes of the Educational Employment Relations Act. [Ref. Education 
Code Section 47605.6(b)(6)] 

 
• ECS adheres to all provisions of federal law related to students with disabilities 

including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title II of 
the Americans with Disabilities Act of 1990 and the Individuals with Disabilities in 
Education Improvement Act of 2004. 

 
• ECS complies in a timely fashion with all reporting requirements, including 

enrollment, attendance, standardized testing, annual audits, funding and services 
for special education students, and other data and information required, and 
promptly respond to all reasonable inquiries from the County, according to 
applicable laws. 
 

• Excelsior ensures that teachers in the charter school hold a Commission on Teacher 
Credentialing certificate, permit, or other document required for the teacher’s 
certificated assignment.  These documents are maintained on file at ECS and are 
subject to periodic inspection by the chartering authority. [Ref. California Education 
Code Section 47605.6(l)]    

 
• ECS meets all requirements for employment of employees set forth in applicable 

provisions of law, including but not limited to credentials, as necessary. [Ref. Title 5 
California Code of Regulations Section 11967.5.1(f)(5)(C)]  
 

• ECS complies with the terms of Education Code § 47611 (STRS and/or PERS).  
 

• ECS maintains all necessary and appropriate insurance coverage.  
 

• ECS complies with all applicable laws and regulations relating to charter school 
facilities. 
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• ECS complies with the Brown Act for meetings of the charter school’s board; 
nonprofit integrity standards, and applicable federal and state laws regarding ethics 
and conflicts of interest. 

 
• ECS is solely responsible for the debts and obligations of Excelsior. 

 
• ECS does not claim state funding for the independent study of a pupil if the school 

has provided any funds or other things of value to the pupil or his or her parent or 
guardian that the chartering authority could not legally provide to a similarly 
situated pupil in a school within the jurisdiction of the chartering authority. 

 
• ECS complies with all regulations, reporting and processes associated with Charter 

School Local Control and Accountability Plans under AB97 (Local Control Funding 
Formula) [Ref. Education Code § 47606.5]. In accordance with Education Code 
sections 47604.33 and 47606.5, Excelsior will annually update its goals and annual 
actions to achieve those goals identified in the charter pursuant to Education Code 
section 47605.6(b)(5)(A)(ii), using the Local Control and Accountability Plan 
template adopted by the State Board of Education, as it may be changed from time 
to time. ECS complies with all requirements of Education Code section 47606.5, 
including but not limited to the requirement that ECS “shall consult with teachers, 
principals, administrators, other school personnel, parents, and pupils in 
developing the annual update.” [Ref Education Code § 47606.5(d)]. 

 
• ECS complies with Government Code 1090. 

 

• ECS complies with the Political Reform Act. 
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CERTIFICATION OF COMPLETENESS 

 

 

Charter Petition Signature Page 

I hereby certify that this submitted petition is complete and in 
compliance with the requirements set forth in Education Code 

sections 47605(b) and 47605.6(b). 
 
 

Name (Signature) _____________________________  
  
Name (Printed): Dr. Derek King, Superintendent  
 
Date: December 8, 2025              
 
Address: 15505 Civic Dr. Victorville, Ca.92392      
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ADMINISTRATIVE TEAM 
 
Excelsior is led by a team of accomplished administrative staff, including: 
 
Dr. Derek King, Superintendent 
Dr. Derek King holds the position of Superintendent for Excelsior Charter Schools. Dr. 
King’s educational career includes holding the positions of Teacher, Coordinator, 
Principal, Assistant Superintendent and Superintendent.  Dr. King was previously on the 
State Board of Education’s School Attendance and Review Board (SARB) and currently 
serves on the State Board of Education’s Advisory Commission on Charter Schools. Dr. 
King is an actively involved regional leader. Dr. King currently or has previously served on 
the following; Victor Valley College Foundation Board Member, St. Mary’s Hospital 
Community Board Member, Victor Valley Chamber of Commerce Chairman of the Board, 
Victorville Military Affairs Committee, Gangs and Drugs Taskforce and as a Sunrise 
Children’s Foundation Board Member. Dr. King holds a Clear Single Subject Social Science 
Teaching Credential, California Clear Administrative Services Credential, Bachelors 
degree, two Masters degrees (Educational Administration and Instructional Technology) 
and a Doctorate of Education in Organizational Leadership.  
 
 
Jamie Lowe, Assistant Superintendent of Student Services 
Jamie Lowe currently serves as the Assistant Superintendent of Student Services for 
Excelsior Charter Schools, a role she assumed in 2021. With over two decades of 
dedicated service to the organization, Jamie brings a wealth of experience and a deep 
commitment to student success. Since joining Excelsior Charter Schools 25 years ago, she 
has held a variety of leadership roles including Academy Chair, Assistant Principal, 
Principal, and Assistant Superintendent of Administrative Services. Prior to joining 
leadership, Jamie served as an Independent study teacher and junior high instructor for 
language arts and history. 

Jamie holds a bachelor's degree in liberal studies and a master's degree in psychology, 
equipping her with both a broad educational foundation and a deep understanding of 
student development and well-being. As the Assistant Superintendent of Student Services, 
Jamie is committed to fostering a supportive, inclusive, equitable, and empowering 
educational environment where every student has the resources and opportunities needed 
to thrive academically, socially, and emotionally. 
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Dale Lee, Assistant Superintendent of Administrative Services 
Dale Lee brings over two decades of leadership experience across both the business and 
education sectors. Holding a Bachelor’s degree in Business Administration and a Master’s 
in Teaching, Dale began a 15-year career as a self-employed entrepreneur specializing in e-
commerce and business development before transitioning to public education. 
In education, Dale has served as a math teacher, curriculum coordinator, director of 
assessment and accountability, and Assistant Superintendent of Educational Services. 
Throughout these roles, Dale led district-wide initiatives focused on curriculum alignment, 
digital learning integration, and systemic instructional improvement. Notably, Dale oversaw 
the implementation of a unified digital curriculum platform and a new student information 
system that enhanced instructional coherence and data transparency. 
Currently serving as the Assistant Superintendent of Administrative Services, a position 
held since 2023, Dale provides leadership for district reporting, compliance, student data 
systems, staffing, and facilities operations. In this role, Dale applies a strategic, data-
informed, and collaborative approach to continuous improvement, driving innovation and 
accountability across operational and instructional domains. 
Dale’s leadership is characterized by a commitment to excellence, organizational 
efficiency, and sustainable innovation—ensuring that systems and structures effectively 
support equitable student learning and long-term institutional success. 
 
 
 
Board of Directors 
Excelsior’s Board of Directors includes experts in finance, business, education, non-profit 
management, and more.  The current Excelsior Board members are as follows: 
 

Board President, Mrs. Sara Ontiveros 
Secretary/Treasurer, Mrs. Navid McCarthy 

Board Member, Mrs. Bill Edwards 
Board Member, Mrs. Valerie Ruiz 

Parent Board Member, Mrs. Jennifer Little 
 

Board Member Biographies -appendix c  
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Element A: Description Of Vision, Mission and Educational 
Program 

 The Educational Program  
“A description of the educational program of the school, designed, among other things, to 
identify those pupils whom the school is attempting to educate, what it means to be an 
“educated person” in the 21st century, and how learning best occurs. The goals identified 
in that program shall include the objective of enabling pupils to become self-motivated, 
competent, and lifelong learners.” [Ref. Ed. Code § 47605.6(b)(5)(A)(i)] 

The annual goals for the charter school for all pupils and for each subgroup of pupils 
identified pursuant to Section 52052, to be achieved in the state priorities, as described in 
subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the 
program operated, by the charter school, and specific annual actions to achieve those 
goals. A charter petition may identify additional school priorities, the goals for the school 
priorities, and the specific annual actions to achieve those goals. [Ref. Ed. Code § 
47605.6(b)(5)(A)(ii)]  

“If the proposed school will enroll high school pupils, a description of the manner in which 
the charter school will inform parents regarding the transferability of courses to other 
public high schools. Courses offered by the charter school that are accredited by the 
Western Association of Schools and Colleges may be considered  to be transferable to 
other public high schools.” [Ref. Ed. Code § 47605.6(b)(5)(A)(iii)] 

“If the proposed charter school will enroll high school pupils, information as to the manner 
in which the charter school will inform parents as to whether each individual course 
offered by the charter school meets college entrance requirements. Courses approved by 
the University of California or the California State University as satisfying their prerequisites 
for admission may be considered as meeting college entrance requirements for purposes 
of this clause.” [Ref. Ed. Code § 47605.6(b)(5)(A)(iv)] 

Introduction 
This countywide charter renewal petition seeks to approve Excelsior Charter School (ECS) 
continued operation as a blended learning, non-classroom based educational program for 
students in grades 7-12 in San Bernardino County. Excelsior Charter School is a non-
classroom funded, hybrid learning program that includes in-person, virtual-synchronous 
and independent study classes, along with dual (college) enrollment and Career Technical 
Education opportunities. ECS is an accredited and state-funded charter school comprised 



28 | P a g e  
 

of 7 campuses located in San Bernardino County.  

 
Excelsior was founded in 1995, and has received numerous recognitions for its 
educational program and student successes.  Excelsior has been authorized through San 
Bernardino County Superintendent of Schools as a county-wide benefit charter school 
since 2017. Although initially authorized by a single district, the charter school serves a 
cross-section of the entire County, with our pupil population spread across more than 28 
of the 33 districts in the County.  Excelsior initially served students county-wide through a 
single district-authorized charter with numerous small resource centers located both 
inside and outside the district where our students need them.  However, due to the recent 
Shasta case,1 Excelsior sought and garnered a countywide benefit charter from the San 
Bernardino Office of Education. Excelsior and San Bernardino County Superintendent of 
Schools has partnered to successfully offer cybersecurity programs, improved McKinney-
Vento (homeless), foster youth and enhanced campus safety.   
 
ECS will continue to meet all of the intentions of the California Legislature in establishing 
countywide public charter schools: 
 

(a) Improve pupil learning: California Assessment of Student Performance and 
Progress (CAASPP) state testing, ECS is identified as a middle performing 
charter school by the California Department of Education. Our recent year over 
year performance identifies directional improvements in English (.31%), Math 
(7.93%) and English Learner Progress (4.6%).  
 

(b) Increase learning opportunities for all pupils, with special emphasis on 
expanded learning experiences for pupils who are identified as academically 
low achieving:  The majority(67.7%) of the students enrolled in our program are 
one or more grade levels behind in proficiency.  The dedicated staff at ECS 
provides the support, tools and assistance necessary for these students to close 
their mastery and graduation readiness gaps by developing learning habits that 
will help them succeed beyond high school.  ECS students have the opportunity 
to take college courses and/or job ready Career Technical Education programs 
that lead to licensure as part of their regular course of study. At ECS, parents, 
students and credentialed teaching staff all work together in an Education Team 
to support each student with a personalized approach towards achieving his or 
her goals.  

 
1 See Anderson Union High School District v. Shasta Secondary Home School (2016). 
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(c) Encourage the use of different and innovative teaching methods:  ECS has 

demonstrated its ability to achieve success through its unique model of public 
education, combining independent study with a hybrid/blended model that 
includes campus-based classes, labs, synchronous virtual instruction, college 
courses, CTE,  enrichments and extracurricular activities.  Under the ECS model, 
the Education Team, comprised of the student, parent or guardian, and a 
credentialed teacher, develop a standards-based, academic program focused on 
achieving the goals detailed in the student’s Personal Life Plan (PLP), preparing 
each student for college and career. Students’ progress independently through 
our standards-aligned curriculum using traditional texts, online resources, 
synchronous virtual support for English and Math, classroom-based hands-on 
activities and labs, additional tutoring and support as needed. ECS uses the 
Canvas Learning Management System to deliver and receive assignments which 
acclimates all students toward college readiness as Canvas is used by 114 of the 
116 California Community Colleges.  

 
(d) Create new professional opportunities for teachers, including the opportunity 

to be responsible for the learning program at the school site:  Excelsior’s 
model is individualized for faculty as well, who have their own personalized 
professional development plans and benefit from continuous collaboration with 
their peers and school leaders.  At Excelsior, formal professional development is 
intentional through our Leadership Pipeline.  Excelsior’s Leadership Pipeline 
provides certificated and classified staff an opportunity for professional 
development through a 2-year program that includes 360-degree evaluations, 
administrator job shadowing through all key departments (Superintendent, 
Cabinet, Principal, Facilities and Business Services) and a year long project in 
which they lead.  Administrator on Assignment and Interim Administrator 
positions are filled by staff that are completers or active participants in the 
Leadership Pipeline. The ECS Leadership Pipeline is led by our Director of 
Educational Services and Director of Student Services. Both Directors are very 
experiences having held teacher, Assistant Principal, Principal and Director 
positions prior to their current roles.  
 

(e) Provide parents and pupils with expanded choices in the types of educational 
opportunities that are available within the public school system:  For over 30 
years ECS has offered a unique option for families who seek a flexible, robust, 
and safe learning environments for 7th-12th grade students. ECS has offered 
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students the opportunities to complete cosmetology, Airframe and Powerplant, 
automotive and cybersecurity certifications.  ECS has active partnerships with 
Victor Valley College, San Bernardino Valley College, Chaffey College, Cerra 
Cosso College, Barstow College and California State San Bernardino as part of 
our dual enrollment, College and Career Access Pathways (CCAP) and immediate 
college acceptance efforts. All Excelsior students are eligible for immediate 
acceptance at 16 of the schools within the California State University system 
through our inclusion in the CSU Direct college acceptance program.  During our 
first year of inclusion in the program, 36 students were eligible. Excelsior is 
committed to increasing this number in the coming school years. Eligible 
Excelsior Seniors receive direct admission to one or more of the following 
California State Universities: 

 

 

 
 

(f) Hold Excelsior schools accountable for meeting measurable pupil outcomes, 
and provide the school with a method to change from rule-based to 
performance-based accountability systems:  ECS teaching and administration 
staff hold a moral imperative to ensure that we are preparing our students to 
achieve their individual/cohort highest levels of mastery which gives them a 
competitive advantage when applying for college, career or military service. 
Central to our assessment and academic readiness efforts is our robust usage of 
Focused Interim Assessment Blocks (FIAB) as part of our instructional model and 
pacing. ECS utilizes the results of the FIABs to assess mastery and determine 
when reteaching  or celebration is necessary.  Along with other instructional 
strategies, the FIAB usage is key to our continual academic results which show 
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ongoing improvements in both English and Mathematics.  Our pedagogical efforts 
have resulted in ECS achieving the Middle Performance tier as identified by our 
California Dashboard results.  

 
(g)  Provide vigorous competition within the public school system to stimulate 

continual improvements in all public schools:  The ECS model is not designed 
to “compete” with traditional public schools, but rather to offer an alternative 
that clearly benefits students who learn differently or do not excel in the 
traditional model.  ECS serves families who seek our need a flexible, blended 
learning model that gives them an advantage over other school options.   We have 
developed a strong regional and statewide network of district, county, business 
and collegiate partners in our efforts to expand what is possible in the school 
setting. We actively invite our charter school, traditional district, county and 
college colleagues to engage with us as thought partner so that we can share and 
develop improved best practices. As such, we believe that our research-based 
best practices and approaches to student learning can help to stimulate 
improvements across the broader educational landscape.  ECS leadership 
currently hold or have held the roles of President of the Association of California 
School Administrators, Mountain Desert Management Association (ACSA), State 
Board of Education’s Advisory Commission on Charter Schools (Commissioner) 
and the State Board of Education’s School Attendance and Review Board (SARB).  

 
Excelsior will ensure the following educational programming requirements. 
 
Ed Code sections 51225.1 and 51225.2 
Pursuant to  California Education Code section 51225.1 and Section 51225.2 the charter 
school shall comply with the requirements of Senate Bill 532, which allows foster youth, 
homeless youth, former juvenile court school students, children of military families, and 
migratory children to be exempted from local graduation requirements or be afforded the 
option of a fifth year of school if certain conditions are met. 
 
Independent Study 
Excelsior shall operate its independent study programming in compliance with Ed. Code 
sections 51744 through 51749.6 and any other laws or regulations governing independent 
study programs. 
 
Instructional Materials and Curriculum 
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Pursuant to the requirements of Ed. Code section 242 and 243, Excelsior’s governing board 
shall not refuse to approve the use or prohibit the use of any textbook, instructional 
material, supplemental instructional material, or other curriculum for classroom 
instruction or any book or other resource in a school library on the basis that it includes a 
study of the role and contributions of any individual or group consistent with the 
requirements of Ed. Code sections 51204.5 and 60040, unless the study of the role and 
contributions violates Section 51501 or 60044. 
 
Any action taken by the governing board that violates this requirement constitutes unlawful 
discrimination pursuant to Section 220. 
 
A complaint regarding such an alleged violation may be filed with the charter school under 
its Uniform Complaint Procedures or may be filed with the State Superintendent directly. 
 

Vision 
Excelsior’s vision is that all students will graduate as informed, resourceful and motivated 
individuals who are college-ready, career-prepared, and community-minded.  Through an 
emphasis on individual drive and effort to achieve personal goals, students will develop 
knowledge and new skills, and form safe and strong relationships with facilitators, peers, 
parents, and the community.  Excelsior’s independent study model structured through a 
hybrid/blended program emphasizes family collaboration and individualized support for all 
students to become caring, confident learners in a compassionate learning community 
that respects and values different interests, abilities, learning styles, ethnicities, and 
cultural backgrounds.  Excelsior’s vision is for a supportive learning community where all 
students, parents, and staff appreciate and value diversity and where all students will 
receive individualized supports grounded in the Common Core State Standards (CCSS) 
that will prepare them for successful lives.  Based on the belief that important academic, 
social and ethical skills and attitudes are developed when students with various abilities, 
needs and backgrounds learn together, Excelsior’s program will focus on improving 
student learning and social awareness in the community-at-large, as well as prevent future 
learning and social problems for a wide spectrum of students, including those whose 
families are challenged socioeconomically and those with diverse family dynamics. 
 

Mission  
Excelsior provides students with a fully accredited, self-directed learning program that 
enables students in grades 7-12 to develop, execute and achieve a strong vision for their 
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future.  Excelsior’s non-classroom based model combines independent self-study with 
supplemental, on-site resources to give students a balance of autonomy, guidance and 
support to ensure their success. The focus of Excelsior is to provide a motivating, 
challenging and safe learning opportunity that will prepare students not just for graduation, 
but also for careers and lifelong success. 
 
Excelsior’s “Belief Statements,” along with our “Values & Basics” represent our 
organization expectations and our commitments with regards to serving students.   
 

Beliefs 
● All students can and will achieve. 
● Do the right thing even when no one is looking. 
● Students require a safe environment to learn. 
● Education is an investment in the future. 
● Expectations determine the outcome. 
● Everyone has something valuable to contribute. 

 
 

Values & Basics  
● Teamwork: It is Excelsior’s responsibility to participate as a team member in a 
collaborative environment using ideas, resources, and information to achieve common 
goals.  Excelsior staff consistently strives to improve our practices and ourselves in 
order to achieve our Vision and Goals.  Celebrates and encourages one another by 
recognizing each other’s accomplishments.  
● Enthusiasm: Be enthusiastic in order to inspire positive attitude, creativity, 
motivation and innovation, so that everyone is successful.  
● Communication: We are active listeners and have positive, professional 
interactions at all levels and in all situations. We have a willingness to voice our 
opinions and we will listen first for understanding and then to be understood. Everyone 
has a responsibility to tactfully communicate concerns and possible solutions to the 
appropriate person(s). We communicate all activities, events, and situations to all 
pertinent parties with appropriate feedback and follow-up; phone calls and e-mails are 
responded to in a timely manner.  
● Integrity: We all have a responsibility to promote integrity by honoring others with 
respect, honesty, and trustworthiness.  We take pride in our work, which is reflected in 
our actions. We model the behaviors we expect to see in others.  
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● Compassion: We treat people as individuals with dignity, respect, and sympathy to 
help them achieve their personal best. We address issues in a positive, encouraging 
way that promotes personal growth. We take pride in helping people through positive 
interactions and mentoring.  
● Commitment: We have the commitment to follow through, follow-up and have 
accountability in the quality of our work.  We have sincere dedication and total 
commitment to empower the “education team” in the planning and achievement of 
their academic and life goals. 
 

 

Educational Philosophy 
The dedicated staff of Excelsior Charter Schools believes that every student can achieve at 
high levels when provided meaningful opportunities, personalized support, and a clear 
vision for their future. Excelsior’s educational philosophy is rooted in the conviction that 
hope, purpose, and opportunity are powerful predictors of learning. When students see a 
connection between their education and their goals, they become active participants in 
shaping their own success. That is the definition of the student’s Personal Life Plan.  
 
Excelsior provides students with multiple pathways to learn, grow, and thrive, empowering 
them to choose academic, college, and career options that align with their individual 
interests, learning styles, and aspirations. The school’s flexible instructional design, 
combining site-based, independent, and technology-enhanced learning, ensures that 
every student has access to an education that is both rigorous and relevant. 
 
Teachers, counselors, and instructional leaders work collaboratively to remove barriers 
and cultivate belonging through Universal Design for Learning (UDL), data-informed 
instruction, and equitable access to technology and resources. In doing so, Excelsior 
fulfills its commitment to the whole child, developing confident, resilient, and 
compassionate learners who are prepared for college, career, and civic life. 
Excelsior’s educational philosophy is realized through its vision, mission, and daily 
practice, which can be summarized in one guiding purpose: “Together, preparing students 
to be successful adults.” 
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Students Excelsior Educates  

Target Student Population  
ECS serves a pupil population spread across more than 32 districts in the Southern 
California area, as such our students cannot be served well by a charter school that is 
constrained to operate in only one school district in the county.  ECS has proven to be 
highly effective at serving a broad spectrum of students including Students with 
Disabilities, high performing students, low-income families, foster youth, McKinney-Vento 
(homeless), historically underperforming, previously bullied and medically challenged.     
 
2025 Excelsior Enrollment 
The below chart illustrates the current enrollment for 2025. This data is pulled from Aeries. 
 
Student Group Enrollment 2025 
504 84 (3.6%) 
Foster 40 (1.7%) 
Homeless 122 (5.2% 
Socioeconomically disadvantaged  1755 (74.8%) 
Special Education  443 (18.9%) 
English Language Learner 169 (7.3%) 
 

Projected Enrollment 
A majority of the students served by Excelsior will reside within the San Bernardino County 
boundary, but not in one particular school district.  The current Excelsior charter school’s 
total enrollment is 2,285 students.  The following are estimated enrollment projections for 
the term of this countywide charter: 
 

Grade Levels 2025-26 2026-27 2027-28 2028-29 2029-30 

7th Grade 309 317 325 332 341 
8th Grade 433 444 455 466 478 
9th Grade 404 414 424 435 445 
10th Grade 441 452 463 475 486 
11th Grade 394 404 414 424 435 
12th Grade 304 312 319 327 336 
TOTAL 2285 2343 2400 2459 2521 
Figure#1 Projected Enrollment 
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Surrounding Community   
San Bernardino County, California (officially the County of San Bernardino) is a county 
located in the southern portion of the U.S. state of California. With an area of 
approximately 20,105 square miles it remains the largest county by area in the contiguous 
United States. The county is home to an estimated 2,197,000+ residents as of 2025. As of 
that estimate, it remains the fifth-most populous county in California. The county 
contains 33 school districts, and (see Element 7:  the largest racial/ethnic group is the 
Hispanic/Latino population, comprising about 55.9% of residents in 2024. 
 
 
 
 

Community Map 
 

 
 

Figure#2 Depicts a San Bernardino area map. 
Source:  sbcusd.com 
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Community Demographics & Socioeconomics 
Based on the latest U.S. Census Bureau data, San Bernardino County is a demographically 
diverse region. Hispanic/Latino residents now make up approximately 55.9% of the 
population.  
Among non-Hispanic racial groups: Non-Hispanic White is about 25.6%, Non-Hispanic 
Asian about 7.9%, Black/African American (Non-Hispanic) about 8.0%, and people 
identifying as Two or More Races about 3.8%. 
 

 
2020 Census Bureau 
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Excelsior’s Educational Philosophy and Framework for Instruction 

Excelsior Educated Citizens in the 21st Century 

At ECS, to be an educated person in the 21st century means to think critically, act ethically, 
communicate effectively, and contribute meaningfully to one’s community and the world. 
Excelsior’s mission, “Together, preparing students to be successful adults”, reflects the 
belief that education must prepare students not only for academic success but also for 
lifelong growth, adaptability, and purpose. 

Excelsior’s educational philosophy is grounded in the Excelsior Values and Basics, the 
Effective Schools Correlates, and a model of continuous improvement. These guiding 
principles ensure that all students, regardless of background or circumstance, develop the 
knowledge, skills, and personal qualities necessary to succeed in higher education, career 
pathways, and civic life. 

Excelsior’s overarching goal is to ensure that every student becomes a self-directed, 
competent, and lifelong learner who is capable of applying knowledge to real-world 
problems. The school’s personalized learning model, anchored by each student’s Personal 
Life Plan (PLP), guides students to take ownership of their learning journey, set goals, 
reflect on progress, and connect academic achievement with future aspirations. 

Excelsior strives for all graduates to: 

1. Demonstrate self-motivation through initiative, curiosity, and perseverance. 
2. Engage in continuous learning by seeking new knowledge and skills beyond the 

classroom. 
3. Apply learning to solve authentic problems using critical and creative thinking. 
4. Collaborate and lead in diverse settings, showing respect and empathy for others. 
5. Embrace growth through reflection, resilience, and adaptability. 

This goal is realized through the Education Team model and hybrid learning program where 
the student, teacher/counselor, and parent collaborate to design and monitor 
individualized learning experiences, ensuring both accountability and agency. 

An educated Excelsior graduate masters the California State Standards and demonstrates 
the ability to apply learning across disciplines in meaningful ways. Academic success at 
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Excelsior extends beyond memorization, as it is rooted in inquiry, evidence-based 
reasoning, creativity and application. 

Educated individuals at Excelsior demonstrate: 

• Critical and Analytical Thinking – interpreting and evaluating information to make 
informed decisions. 

• Effective Communication – reading, writing, speaking, and listening with clarity and 
purpose. 

• Quantitative and Scientific Reasoning – using mathematical and scientific inquiry to 
solve problems. 

• Digital Literacy – navigating technology ethically and efficiently for learning, 
collaboration, and innovation. 

• Global and Cultural Awareness – understanding diverse perspectives and applying 
knowledge to global contexts. 

• Academic Resilience – maintaining persistence and curiosity in pursuit of mastery. 

These academic qualities are cultivated through rigorous, standards-aligned curriculum 
and measured through STAR, FIAB, CAASPP, and formative performance assessments, 
consistent with Excelsior’s LCAP Goal 1 and WASC action plans. 

Excelsior’s safe, professional, and service-oriented culture provides the environment 
where these traits are modeled by adults and practiced by students daily. Staff are trained 
in social-emotional learning, MTSS, and student-centered conferencing to reinforce these 
lifelong skills. 

An Excelsior graduate is a confident, capable, and compassionate individual who 
understands how to connect knowledge to purpose. They are prepared not only to succeed 
in college and career, but to lead fulfilling lives that reflect integrity, curiosity, and service to 
others. 

Graduates embody the characteristics of the Excelsior Basics: 

• Academic mastery aligned to state standards 
• Critical and creative problem-solving 
• Collaboration and communication 
• Ethical citizenship and compassion 
• Lifelong learning and goal orientation 
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Through personalized education, strong relationships, and intentional guidance, Excelsior 
ensures that every student is truly “prepared to be a successful adult.” 

How Learning Best Occurs / Instructional Design and Professional 
Development 
Excelsior’s instructional design is built on the principles of a flexible hybrid instructional 
model with classroom based and non-classroom based instructional framework. Students 
meet with their school site Counselor twice annually or their Educational Advisor every four 
weeks to review academic progress and college and career readiness. Excelsior utilizes an 
online learning management system (LMS) called Canvas. Canvas is the teaching and 
learning platform for all students across all content and grade levels. Teachers utilize the 
Canvas blueprinted common curriculum and assessments. Teachers utilize Universal 
Design for Learning (UDL), data-driven decision-making, and equity-based teaching 
practices to ensure that every student, regardless of background, ability, or prior 
achievement, has access to a rigorous, standards-aligned education. The framework 
reflects the diverse needs of Excelsior’s student population, which includes English 
Learners (ELs), students with disabilities (SWDs), socioeconomically disadvantaged 
students, and those performing above or below grade-level expectations. 

Teachers engage students through multiple means of representation, engagement, and 
expression, ensuring that instruction is personalized, inclusive, and accessible. The 
integration of Goalbook supports IEP goal alignment and scaffolding for SWDs, while 
culturally responsive pedagogy affirms student identities and ensures instruction remains 
relevant and meaningful. 

Data from STAR Reading and Math, CAASPP interim assessments, and formative classroom 
measures are used to tailor instruction, group students strategically, and monitor progress 
toward mastery of grade-level standards. Collaborative teacher teams analyze data 
regularly to identify trends and adjust pacing and interventions in real time. 

 

Excelsior operates a flexible hybrid instructional model that combines site-based 
instruction with independent learning opportunities supported by technology-rich systems. 
Students engage in both synchronous and asynchronous learning through the LMS Canvas, 
in-person, independent study, and Zoom virtual classrooms to access assignments, 
feedback, and peer collaboration. In addition, Students meet with their school site 
Counselor twice annually or their Educational Advisor every four weeks to review academic 
progress and college and career readiness. 
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This model allows for individualized pacing and support, enabling students to work closely 
with teachers and counselors to meet their academic, social-emotional, and career 
readiness goals. Instructional delivery incorporates a balance of teacher-directed learning, 
project-based tasks, and digital tools that promote engagement and autonomy. 

 

Excelsior employs a comprehensive Multi-Tiered System of Supports (MTSS) to ensure that 
every student receives the appropriate academic, behavioral, and social-emotional 
support to succeed. 

• English Learners (ELs) receive targeted Designated and Integrated ELD instruction, 
progress monitoring through all types of ELPAC assessments, and language 
development support embedded across content areas. Teachers receive ELD-
specific training and access to coaching resources. 

• Students with Disabilities (SWDs) are fully included in the general education 
program, with individualized support through co-teaching, differentiated 
instruction, and specialized services aligned to IEP goals. Goalbook and assistive 
technologies are used to enhance accessibility. 

• Students Performing Below Grade Level are supported through targeted 
interventions, small-group tutoring, and SST referral processes aligned to MTSS 
protocols. 

• Students Performing Above Grade Level have access to advanced coursework, dual 
enrollment, and CTE pathway opportunities for acceleration. 
 

This inclusive approach ensures that all students, regardless of need, receive equitable 
access to instruction and progress toward mastery of state standards. 

Excelsior provides a robust Special Education program in compliance with Education Code 
§47641 and all SELPA procedural and service requirements. Credentialed special 
education teachers (Education Specialists) collaborate closely with general educators to 
implement IEPs, deliver specialized academic instruction, and provide related services. 

All students with disabilities have access to the general education curriculum through 
UDL-aligned supports. Transition planning is embedded into the high school experience, 
ensuring students graduate prepared for postsecondary education, employment, and 
independent living. Regular SELPA collaboration ensures compliance, fidelity, and 
equitable outcomes. 

Excelsior’s instructional strategies are grounded in research-based best practices that 
promote high engagement and deep learning across all student groups. Teachers employ: 
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• Data-informed differentiation using STAR, CAASPP, Interim assessments, and 
classroom assessments. 

• Collaborative PLC/TEAM cycles to analyze student work and adjust instruction. 
• Explicit instruction and academic language development for ELs. 
• Culturally responsive and relevant pedagogy that connects learning to students’ 

lived experiences. 
• Tiered intervention and enrichment based on student performance levels. 

 

Instructional coaching, peer walkthroughs, and site-based data analysis ensure consistent 
implementation and refinement of these strategies across all campuses. 

Curriculum development and adoption occur through a collaborative and cyclical process 
led by Educational Services. Teachers, instructional coaches, and site administrators 
review data, evaluate the effectiveness of current materials, and propose updates aligned 
with California State Standards and Excelsior’s mission. 

Curricular tools such as Freckle, Accelerated Reader, and STAR Renaissance Learning 
provide aligned instructional resources and data tracking. Curriculum adoption 
emphasizes accessibility, cultural relevance, and coherence across grade levels. The 
process is ongoing, ensuring that instruction remains responsive to student outcomes and 
stakeholder feedback. 

Excelsior’s professional development program is deeply aligned with its instructional 
framework and continuous improvement goals. Professional learning opportunities are 
structured to support educators in implementing standards-based instruction, 
differentiation, and data-driven decision-making. 

Key components include: 

• Teacher TEAM Meetings for collaborative planning and reflection. 
• Leadership and principal coaching focused on instructional leadership, equity, 

and data analysis. 
• Classified staff PD to strengthen support roles and inclusive practices. 
• Instructional coaching and peer-to-peer learning walks to promote shared best 

practices and cross-site collaboration. 
• Utilizing external professional development solutions, as identified through a 

collaborative process of data analysis and classroom walkthroughs.  
 

Professional development is ongoing and strategically aligned to student data, ensuring 
that instructional practices remain current, effective, and responsive to student needs. 
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Excelsior Will Inform Parents About the Transferability of Courses and 
Eligibility of Courses to Meet College Entrance Requirements, Including 
“A” to “G” Requirements for University of California/California State 
University Admission    
Excelsior Charter Schools is fully accredited by the Western Association of Schools and 
Colleges (WASC), ensuring that its courses meet rigorous academic standards recognized 
throughout California and beyond. This accreditation means that credits earned at 
Excelsior are readily transferable to other accredited high schools, colleges, and 
universities. 

As a California public charter school, Excelsior adheres to all provisions of Senate Bill 532 
(SB 532), which governs the transfer of credits for highly mobile students. Under this 
legislation, Excelsior ensures that: 

• Credits earned at Excelsior are fully accepted by other California public schools, 
including traditional and charter high schools. 

• Partial credits for coursework completed are properly awarded and transferred, 
preventing students from losing progress when changing schools. 

• Students are not required to repeat courses they have already successfully 
completed at Excelsior or another public school. 

• Student records and transcripts are promptly and accurately transmitted to 
receiving schools to support smooth enrollment and placement. 
 

Commitment to Student Mobility 
Through its WASC accreditation and compliance with state education codes, Excelsior 
provides a recognized, standards-aligned curriculum designed to ensure that students can 
transition seamlessly between schools without disruption to their academic progress. This 
commitment makes Excelsior a strong choice for students who may need flexibility or 
anticipate school transfers. 

This information is shared on Excelsior’s website and in the Student and Parent Handbook. 
Students, parents and guardians receive explicit information about the transferability of 
courses during enrollment, withdrawal, during academic counseling, and during 
Educational Team Meetings that are lead by Excelsior teachers and counselors.  
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Excelsior ensures that parents and guardians are fully informed about the eligibility of 
courses that meet University of California (UC) and California State University (CSU) A–G 
entrance requirements. 

Parents are informed through multiple methods, including: 

• The Excelsior Student and Parent Handbook, updated annually and available 
digitally, clearly identifies A–G-approved courses with notations and detailed 
descriptions. 

• Counselor meetings and student-led academic planning conferences with 
Educational Advisors, during which families review student transcripts, A–G 
progress, and college eligibility. 

• Back-to-School Nights, parent information sessions, and newsletters that explain 
college readiness expectations and academic planning. 

• Access to Aeries Portal and CaliforniaColleges.edu, which allow parents to track 
progress toward A–G completion in real time. 

 

The Educational Services department also provides training and resources for staff to 
ensure consistency and accuracy in A–G advising. This multi-layered communication plan 
ensures that families are empowered partners in guiding students toward postsecondary 
readiness. 

Excelsior provides every student with information on how to complete and submit a Free 
Application for Federal Student Aid (FAFSA) or California Dream Act Application at least 
once before entering 12th grade, in alignment with Education Code §51225.7. 

This process is coordinated by school counselors, Educational Advisors, Education 
Specialists, and site administrators, and includes: 

• Dedicated senior meetings and classroom presentations that explain financial aid 
processes and timelines. 

• Parent workshops and virtual sessions to support FAFSA/Dream Act completion, 
hosted in English and Spanish. 

• Collaboration with the CaliforniaColleges.edu platform, where students can link 
their accounts and receive step-by-step guidance. 

• Individualized follow-up by counselors, Educational Advisors, and Education 
Specialists for students who have not completed the FAFSA or Dream Act 
application to ensure full participation. 
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Excelsior’s exit outcomes are intentionally aligned with its vision — “Together, preparing 
students to be successful adults.” This vision drives every aspect of the educational 
program, ensuring that students graduate ready to thrive in college, career, and life. 

 
Excelsior’s commitment to preparing students to be successful adults shapes all decisions 
about curriculum, instruction, and student support. The school prioritizes not only 
academic proficiency, but also the development of life skills, character, and the ability to 
collaborate, communicate, and adapt in a complex world. 

 
The curriculum integrates California State Standards, Career Technical Education (CTE) 
pathways, and college preparatory coursework to provide students with both rigorous 
academics and practical, career-connected experiences. Instruction is designed to help 
students develop critical thinking, problem-solving, and self-management skills, all 
essential for success beyond high school. 

 
Student mastery of exit outcomes is measured through a balanced system of assessments, 
including STAR Renaissance Learning, CAASPP interim and summative assessments, CTE 
competency-based evaluations, and course-based performance tasks. These 
assessments provide actionable data used by teachers, educational advisors, educational 
specialists, counselors, and administrators to ensure all students are on track for 
graduation and postsecondary success. 

Each year, the Educational Services department and school leadership teams analyze 
outcome data including graduation rates, pathway completion, and college/career 
readiness indicators to confirm that student achievement aligns with Excelsior’s vision and 
continuous improvement goals. 

Through this alignment of vision, curriculum, and assessment, Excelsior ensures that every 
student is equipped with the knowledge, skills, and mindset to become a confident, 
capable, and successful adult. 

Excelsior affirms that all students have equitable access to A–G coursework required for 
UC and CSU admission. The school maintains a UC-approved A–G course list and ensures 
every student’s Personalized Learning Plan (PLP) includes opportunities to complete these 
requirements. Counselors meet with students at least twice annually, while Educational 
Advisors and Education Specialists meet with students each quarter to review A–G 
progress and adjust course selections as needed. 
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Excelsior’s hybrid instructional model and course offerings allow flexibility for students to 
meet A–G standards through multiple pathways, including: 

• Site-based, virtual, and independent study A–G courses. 
• Dual enrollment courses through college partners. 
• CTE courses that carry A–G credit when approved. 

 

Educational Services and the leadership team monitors A–G completion rates through 
quarterly dashboard data to ensure access, equity, and academic rigor for all student 
groups, including English Learners and students with disabilities. 

Excelsior maintains clearly defined graduation requirements that meet or exceed the 
California state minimum requirements under Education Code §51225.3, while providing 
pathways for both college preparatory diplomas and alternative completion options for 
students with unique needs. 

Graduation requirements include the successful completion of: 

• 220 credits across core subject areas, aligned to state standards. 
• College and career readiness components, including a senior project or CTE 

capstone. 
• A–G eligible coursework for students pursuing UC/CSU pathways. 

 

Excelsior is fully accredited by the Western Association of Schools and Colleges (WASC) 
and engages in continuous improvement cycles through the WASC process. The most 
recent WASC Mid-Cycle Review confirmed that Excelsior’s graduation outcomes, 
curriculum rigor, and data-driven systems demonstrate alignment with WASC’s focus on 
high-quality learning and student achievement. 

Graduation data, including on-track monitoring for all subgroups, is reviewed quarterly 
through site dashboards and LCAP metrics to ensure that all students remain on pace to 
meet diploma or alternative completion requirements. 

Independent Study  
As an independent study organization, Excelsior complies with all specific laws applicable 
to Independent Study. A Written Learning Agreement shall be maintained annually for each 
student that is enrolled at Excelsior.  The Written Learning Agreement is attached see 
Appendix X. 
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ECS hereby assures that: 

All K–12 public school independent study requirements, as defined by Education Code 
§47612.5(b), are implemented with fidelity and verified annually through the school’s 
independent audit. 

The annual audit shall confirm compliance with: 

• Maintenance of Written Learning Agreements and student work samples. 
• Credentialed teacher oversight and verification of time value of work. 
• Maintenance of accurate student engagement and attendance records. 
• Annual independent audit 
• Regular review and reporting to the Board of Directors. 

 
Through this assurance, Excelsior reaffirms its commitment to maintaining accountability, 
transparency, and academic integrity in all independent study operations. 

ECS ensures that the ratio of average daily attendance (ADA) to full-time equivalent (FTE) 
certificated employees directly supervising independent study students does not exceed 
the ratio of ADA to FTE teachers for all other educational programs operated by the largest 
unified school district in the county in which Excelsior is located — San Bernardino County. 

To maintain compliance: 

• Excelsior’s Administrative Services and Human Resources Departments monitor 
independent study enrollment and staffing levels monthly to ensure ratios remain 
within the statutory limit. 

• The ratio of ADA to supervising certificated staff is calculated in accordance with 
state audit procedures and verified during the annual independent financial audit. 

• Teacher assignments and rosters are maintained in Aeries ensuring accurate 
tracking of certificated FTEs associated with independent study instruction. 
 

This monitoring process, verified through Excelsior’s annual audit, ensures ongoing 
compliance with Education Code §51745.6(a) and supports equitable, high-quality 
instructional support for all independent study students. 

ECS acknowledges that all independent study instruction shall be under the supervision of 
appropriately credentialed teachers employed by the school and authorized under 
Education Code §51747.5(a). 
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• Each student enrolled in independent study is assigned a credentialed supervising 
teacher(s) responsible for evaluating, coordinating, and monitoring the student’s 
coursework and academic progress. 

• Teachers hold valid California teaching credentials appropriate for the subject(s) 
and grade level(s) assigned. 

• Supervising teachers meet with students on a monthly basis to review completed 
assignments, assess mastery of standards, and verify engagement. 

• Special education students are further supported by credentialed case managers 
who ensure accommodations and modifications are implemented as outlined in 
each student’s IEP. 

ECS acknowledges that apportionment credit for independent study may be claimed only 
for the time value of student work products as personally determined by the supervising 
credentialed teacher, in accordance with Education Code §51747.5(b). 

To ensure compliance: 

• Supervising teachers personally review, evaluate, and certify the time value of all 
student work submitted for apportionment purposes. 

• Teachers maintain contact logs, assignment records, and samples of completed 
student work, which are verified during internal compliance checks and annual 
independent audits. 

• Excelsior’s attendance and data systems (Aeries and Canvas) integrate assignment 
submission records with ADA reporting, ensuring all apportionment claims are 
supported by verified evidence of student learning. 

• The Student Services Department and Business Office jointly review apportionment 
documentation to ensure integrity, accuracy, and compliance prior to submission. 
 

These procedures align with Excelsior’s ongoing commitment to transparency, 
accountability, and responsible fiscal stewardship. 

ECS operates a comprehensive and compliant independent study program designed to 
meet the diverse needs of students while maintaining rigorous accountability and 
alignment with all requirements of California Education Code §§51747 and 47612.5(b). 

Each student participating in independent study will have a Written Learning Agreement 
(WLA) that clearly outlines expectations, instructional methods, academic goals, and 
support structures. These agreements are implemented and monitored in alignment with 
Excelsior’s mission of 
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“Together, preparing students to be successful adults.” The processes described below are 
reviewed annually and verified through the school’s independent audit and internal 
compliance checks. 

Each Written Learning Agreement (WLA) is completed collaboratively by the student, 
parent/guardian, and the supervising credentialed teachers with their Counselor or 
Educational Advisor during their enrollment intake appointment, prior to the start of the 
student’s independent study start date. Agreements are signed in person and stored 
securely within Aeries, Excelsior’s student information system, ensuring full accessibility 
for internal review and audit verification. 

All WLAs include the elements listed below: 

• Manner and Time: Students submit daily assignments through Canvas, the school’s 
learning management system. 

• Frequency and Place: Students complete work in Canvas for each assigned course 
daily. Students who participate in non-classroom-based instruction and their 
parent/guardian meet with their Educational Advisor every 4 weeks in-person or via 
virtual Zoom meeting to review progress during an “Educational Team Meeting”. 
Students who participate in classroom-based instruction attend their in-person or 
virtual Zoom classes as scheduled and meet with their school site Counselor twice 
annually to review progress. Quarterly progress reports from Aeries are issued to 
communicate student progress or assigned courses for all students. Semester 
report cards from Aeries are issued to communicate student mastery of assigned 
courses for all students.  

 

Each WLA specifies: 

• Learning Objectives: Standards-aligned academic goals derived from California 
State Standards and Excelsior’s course outcomes. 

• Methods of Study: Instructional strategies use Canvas course work, through non-
classroom and classroom-based instruction.  

• Evaluation Methods: Teachers use formative and summative assessments including 
STAR Renaissance, CAASPP interims, CTE capstone evaluations, quizzes, and 
course performance tasks to assess mastery of learning objectives. 

 

Evaluation results are discussed during Educational Team meetings or meetings with the 
Counselor and recorded in Aeries to guide instruction and intervention. 
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Each WLA lists the instructional resources and personnel available to support student 
success, including: 

• Credentialed supervising teachers 
• Student Chromebook, digital access to curriculum through Canvas, access to a Wi-

Fi hot spot as needed.  
• Free breakfast and lunch, Specialized Academic Instruction, tutoring, 

transportation assistance, translation services, mental health and wellness 
supports, technology assistance, and counseling  

 

• These supports ensure equitable access and alignment to Excelsior’s inclusive 
instructional model. 

• Excelsior’s Board-adopted Tiered Re-Engagement Policy establishes clear 
expectations regarding the maximum length of time allowed between assignment 
and completion, as well as procedures for missed work. 

• Excelsior’s Tiered Re-Engagement policy states that the maximum length of time 
allowed between the assignment and completion of a student’s assigned work in 
independent study shall not exceed five consecutive school days. 

•  
A student who fails to submit work for more than 10 consecutive school days, or 
who does not make satisfactory progress as defined in the Written Learning 
Agreement, shall be subject to the tiered re-engagement process. 
 

• This process includes teacher and parent outreach, development of a Student 
Support Plan, and if necessary, referral to the School Attendance Review Board 
(SARB) for further evaluation. 
 

• The school will then determine whether the pupil should continue in independent 
study or be referred to an alternative educational program. 

• These policies align with EC §51747(a)(5)–(b) and are reviewed annually by the 
Student Services Department. 

• Each WLA clearly defines the beginning and ending dates of independent study 
participation, which is for one school year. Ed. Code section 51749.6(a)(2) states 
that “[t]he duration of a learning agreement shall not exceed a school year or span 
multiple school years.” 

• Each WLA specifies the number of course credits (for grades 7–12) to be earned 
upon successful completion of assigned courses. Credits are awarded based on 
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mastery of standards and time value of work as determined by the supervising 
teachers, in alignment with Excelsior’s instructional program and grading policy.  

• Every WLA includes the following statement, as required by EC §51747(c)(7): 
• “We understand that independent study is an optional educational alternative that 

students voluntary select, including student covered under Ca Ed Code sections 
48915 and 48917. All Students who chose independent study must be offered the 
alternative of classroom instruction, and they must have the continuing option of 
returning to the classroom. As Excelsior Charter Schools is a parent choice 
independent study program, we understand that returning to the classroom may 
result in being placed on a workshop waiting list if the class is full. We recognize that 
we also have the option of returning to our district school of residence.” 

• This statement is reviewed with each family before the agreement is signed to 
ensure informed consent and understanding of all educational options. 

Each WLA is signed prior to the commencement of independent study by: 

• The student 
• The parent/guardian, or caregiver (if the student is under 18) 
• The credentialed supervising teachers responsible for overseeing and 

evaluating work. 
 

In-person signature and secure digital recordkeeping in Aeries ensure compliance with 
state audit requirements. No student begins independent study until all required 
signatures are complete. 

Course of Study 
Below is Excelsior’s graduation requirements. Attached is Excelsior’s District Course 
Catalog in Appendix H. District Catalog 
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Materials, Including Technology 
ECS integrates technology purposefully into every aspect of its instructional program to 
enhance teaching, increase student engagement, and ensure readiness for both college 
and career pathways as aligned to the classroom and non-classroom based hybrid model. 
The school’s technology infrastructure and instructional resources are fully aligned with 
state academic standards and assessment requirements, ensuring that all students have 
equitable access to the tools they need to succeed. 

Excelsior’s technology plan is directly aligned to its instructional framework and supports 
the delivery of the California State Standards and the school’s data-driven learning model. 

Key elements include: 

• Integration with Instructional Design: 
Teachers and students use Canvas, Excelsior’s learning management system (LMS), 
as the central hub for assignments, communication, grading, and feedback. Canvas 
supports standards-aligned instruction across all content areas and facilitates both 
site-based and independent learning models. 

• Support for State Assessments: 
Excelsior’s hardware, network, and software systems fully meet the technical 
specifications for state assessments including: 

o CAASPP (SBAC) for ELA and Math, 
o CAST for Science, and 
o ELPAC for English Learners. 

All testing devices are configured to meet California Department of 
Education (CDE) assessment security and compatibility standards, including 
secure browsers and bandwidth capacity for simultaneous testing across 
multiple campuses. 
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• Instructional Technology Integration: 
Teachers utilize digital tools such as Goalbook for differentiated learning, Freckle 
and STAR Renaissance for adaptive formative assessment, and Microsoft Office 
tools for collaboration and project-based learning. These tools provide real-time 
data that informs instructional decisions and supports student progress toward 
Excelsior’s exit outcomes. 

• Professional Development and Staff Support: 
Excelsior provides ongoing professional learning for teachers and staff focused on 
effective technology integration, data use, and digital assessment administration. 
Educational Services coordinates PD sessions, coaching, and peer learning walks 
emphasizing digital pedagogy and equity in access. 
 

Through these practices, technology functions as both a tool for learning and a bridge 
connecting instruction, assessment, and student achievement. 

ECS provides all students with equitable access to the materials and technology necessary 
for academic success. 

• 1:1 Student-to-Device Access: 
Each student is issued a school-managed Chromebook, achieving a 1:1 student-to-
computer ratio across all sites. This ensures that every student, regardless of 
location or socioeconomic status, has consistent access to digital coursework, 
instructional software, and online assessments. 

• Instructional Materials: 
In addition to digital curriculum, students receive access to grade-appropriate 
novels, online learning platforms (Canvas, Freckle, Goalbook), and supplemental 
instructional materials for both core and elective courses. CTE pathway students 
have access to specialized tools, software, and lab materials required for hands-on 
industry-based instruction. 

• Accessibility and Support: 
Students without home internet access are provided Wi-Fi hotspots, ensuring 
continuous connectivity for online coursework and state testing. Excelsior’s 
technology support team maintains devices and provides help desk services for 
students, families, and staff. 

• Equity and Inclusion: 
Consistent with the LCAP’s equity goals, Excelsior prioritizes the replacement and 
upgrade of devices for students from underserved populations, ensuring no barrier 
to participation in digital instruction or assessment. 
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Excelsior’s 1:1 access model, combined with high-quality instructional resources, ensures 
that all students can fully engage with the instructional program and demonstrate 
proficiency on state assessments. 

 

Special Education students have access to various adaptive technologies, including built-
in tools like select-to-speak for text-to-speech, high contrast mode, screen magnifiers, 
screen readers, and built-in calculators.  

Excelsior’s commitment to technology access extends to ensuring digital equity for all 
students. The school provides one-to-one devices, technical support, and reliable 
connectivity options for students learning both on campus and remotely. 

Technology training for students and families ensures all users can navigate platforms 
effectively. Digital citizenship and responsible technology use are explicitly taught as part 
of the instructional program, ensuring students learn to engage safely, ethically, and 
productively in digital spaces. 

Excelsior’s instructional program is fully aligned with the Common Core State Standards 
(CCSS) and the California Model School Library and Educational Technology Standards, 
which emphasize technology integration, digital literacy, and 21st-century skills. 
Technology is embedded throughout the curriculum to support critical thinking, creativity, 
collaboration, and digital citizenship across all grade levels. 

All students have access to devices and digital platforms that support research, 
composition, communication, and innovation. Teachers intentionally design lessons that 
require students to: 

• Use technology to gather, evaluate, and synthesize information. 
• Create and present original products demonstrating understanding. 
• Collaborate with peers in digital environments such as Canvas and Zoom. 
• Engage with adaptive instructional software such as Freckle and STAR Renaissance 

Learning, which provide personalized feedback and skill progression tracking. 
 

This approach ensures that Excelsior graduates are not only proficient in academic 
standards but also digitally fluent and college and career ready. 

Technology is not an add-on, but a core component of Excelsior’s instructional framework. 
The school’s hybrid learning model combines site-based instruction with technology-
supported independent learning, allowing for flexibility and personalized pacing. Canvas 
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serves as the central hub for course delivery, communication, and assessment 
submission, ensuring consistency across sites and equitable access for all students. 

Students engage with digital learning in multiple modalities, through interactive lessons, 
video-based instruction, collaborative projects, and performance tasks, all of which align 
to Common Core’s emphasis on higher-order thinking and application of knowledge. 

 

ECS leverages a comprehensive system of digital assessments to monitor progress, inform 
instruction, and drive continuous improvement. These assessments are fully aligned to 
state standards and integrated into the instructional cycle through regular use of: 

• STAR Reading and Math Assessments: Administered digitally to provide immediate 
feedback and adaptive diagnostics. Data is analyzed by teachers and PLC/TEAMs to 
guide differentiation and intervention. 

• CAASPP Interim and Summative Assessments: Delivered online through the state 
testing platform, these assessments measure student progress toward Common 
Core mastery. Results are analyzed quarterly to inform curriculum pacing and 
reteaching priorities. 

• Local Digital Assessments: Teachers use formative tools embedded in Canvas and 
Freckle to track comprehension and mastery on an ongoing basis. 
 

These systems create a culture of data-informed practice, where student performance 
informs every layer of instructional decision-making from classroom strategies to site-level 
planning. Educational Services works with the leadership team to compile dashboard data 
quarterly to monitor progress toward LCAP goals, providing leadership teams with 
actionable insights to guide coaching, professional development, and resource allocation. 

ECS maintains a robust professional learning system designed to build educator capacity 
in effective technology integration, digital assessment literacy, and data-driven instruction. 
Professional development is ongoing, job-embedded, and aligned to both the Common 
Core technology standards and the school’s instructional goals. 

Key components include: 

• Teacher TEAM Meetings (PLCs): Regular collaboration time for analyzing digital 
assessment data (STAR, CAASPP interims), reviewing student work, and refining 
instructional technology practices. 
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• Instructional Coaching: Site-based coaches and Educational Services leaders 
provide modeling, co-teaching, and feedback on effective digital learning strategies 
and platform use (Canvas, Freckle, CAASPP). 

• Leadership PD: Principals and instructional leaders engage in professional learning 
focused on digital equity, assessment calibration, and technology-enhanced 
student engagement. 

• Cross-Site Collaboration: Peer-to-peer learning walks, including observations of 
digital instruction and hybrid learning models, allow educators to share best 
practices in real time. 

 

Through these structures, teachers continually strengthen their ability to integrate 
technology meaningfully into instruction and to use digital tools to monitor student 
progress toward standards mastery. 

 

Instructional Minutes: Academic Calendar and Bell Schedule 

Excelsior Charter Schools implements a comprehensive blended learning model that 
provides students with flexible instructional options, including in-person attendance, 
virtual participation through platforms such as Zoom, and independent study programs. 

The academic year consists of 177 instructional days, with observance of all federal 
holidays. Excelsior’s Fall, Thanksgiving, Winter, and Spring breaks are aligned with those of 
local school districts to support consistency for families. 

As an independent study charter school operating a blended/hybrid program, Excelsior’s 
instructional days are measured by the completion of assignments rather than daily 
instructional minutes or hours, in accordance with California Education Code §47612.5. 

Mondays are designated as independent learning days, during which students complete 
coursework and assignments through the Canvas learning platform or come to campus for 
targeted intervention. On Tuesday through Friday, students engage in daily instruction 
based on their chosen instructional mode. The campus schedules include a 30-minute 
lunch period and 5-minute passing periods between classes to support student well-being 
and effective transitions. 

Appendix O – Master Bell Schedule 
Appendix U_- Student Calendar 
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Annual Goals 
Excelsior Charter Schools has established clear, measurable annual goals aligned with 
California Education Code §52052 and applicable to all students in grades 7-12. These 
goals focus on access and equity, academic achievement, and student engagement to 
ensure that every pupil—particularly those in identified subgroups—receives equitable 
educational opportunities and support. 

• Goal 1: Access and Equity 
 Ensure all students have equitable access to qualified teachers, safe and well-
maintained facilities, and sufficient instructional materials and technology. This 
goal supports foundational learning conditions and prioritizes Foster Youth, English 
Learners, and Socioeconomically Disadvantaged students. 

• Goal 2: Academic Achievement and College/Career Readiness 
 Provide a rigorous, equity-based academic program that improves outcomes in 
English Language Arts, Mathematics, and College/Career Readiness. Targeted 
supports are in place for English Learners, Students with Disabilities, 
Socioeconomically Disadvantaged students, Foster and Homeless Youth, and 
African American students. 

• Goal 3: Student and Family Engagement, Climate, and Wellness 
 Foster an equity-centered, safe, and supportive school environment that promotes 
student engagement, family participation, and wellness. This includes expanding 
extracurricular and wellness programs, improving communication, and 
strengthening re-engagement systems for all students, with emphasis on Foster 
Youth, English Learners, and Low-Income students. 
 

Collectively, these goals ensure that Excelsior Charter Schools’ educational program 
addresses the needs of all pupils and each subgroup through equitable access, academic 
excellence, and a supportive learning climate across all campuses. 
  
Excelsior Charter Schools (ECS) aligns its annual goals with the state priorities identified in 
Education Code §52060(d) and the Local Control and Accountability Plan (LCAP). These 
goals reflect the network’s mission to provide flexible, personalized, and college- and 
career-focused learning opportunities for students in grades 7–12, while addressing the 
needs of all student subgroups. 
 
Goal 1: Access and Equity 
Aligned State Priorities: 
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• Priority 1 – Basic Services (Teacher Credentials, Instructional Materials, Facilities) 
• Priority 2 – Implementation of State Standards 
• Priority 7 – Course Access 

 
Description and Annual Actions: 
 ECS will maintain equitable learning conditions through fully credentialed teachers, high-
quality instructional materials, and safe, well-maintained facilities. Annual actions 
include: 

• Conducting facilities and materials audits to ensure compliance with Williams 
standards. 

• Hiring and retaining highly qualified teachers, including those credentialed in 
Independent Study and CTE. 

• Expanding technology infrastructure and device access for all students. 
• Implementing staff wellness and retention initiatives to sustain instructional 

quality. 
• Convening an AI Committee to establish responsible, equitable use of artificial 

intelligence tools in instruction and operations. 
 

Goal 2: Academic Achievement and College/Career Readiness 
Aligned State Priorities: 

• Priority 4 – Pupil Achievement 
• Priority 8 – Pupil Outcomes 
• Priority 7 – Course Access 

 
Description and Annual Actions: 
 ECS will deliver rigorous, data-informed instruction aligned to state standards, focusing 
on equitable outcomes in English Language Arts, Mathematics, and College/Career 
Readiness. Annual actions include: 

• Implementing adaptive platforms such as Freckle, Accelerated Reader, and 
Goalbook for differentiated instruction. 

• Providing professional learning in Universal Design for Learning (UDL) and data-
driven instructional practices. 

• Expanding College and Career Readiness opportunities through CTE pathways, 
internships, and dual enrollment partnerships. 

• Offering intervention and re-engagement supports for English Learners, Students 
with Disabilities, and other historically underserved groups. 

• Integrating visual and performing arts as part of a holistic academic experience. 
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Goal 3: Student and Family Engagement, Climate, and Wellness 
Aligned State Priorities: 

• Priority 3 – Parent Involvement 
• Priority 5 – Pupil Engagement 
• Priority 6 – School Climate 

 
Description and Annual Actions: 
 ECS will create an inclusive, safe, and supportive learning environment that fosters 
engagement, belonging, and wellness. Annual actions include: 

• Expanding extracurricular and enrichment programs to support student 
engagement. 

• Implementing a tiered re-engagement and attendance system with proactive 
interventions. 

• Enhancing school-home communication and family involvement through events, 
surveys, and advisory committees. 

• Strengthening PBIS implementation and social-emotional learning supports across 
campuses. 

• Providing wellness resources for students and staff to promote mental and 
emotional health. 

 
Additional Priorities – Unique to the Excelsior Program 
Excelsior’s independent study and blended learning model requires additional, tailored 
goals and actions beyond state priorities: 

• Personalized Learning: Maintain individualized learning plans supported by 
credentialed teachers and digital tools. 

• Flexible Access to Instruction: Expand hybrid and online opportunities to meet 
diverse student needs. 

• Work-Based Learning: Partner with local industries to increase real-world 
experiences and CTE alignment. 

• Innovation and AI Integration: Utilize technology responsibly through the ECS 
Artificial Intelligence Committee to enhance instructional efficiency and 
engagement. 

 
ECS has identified focused, measurable annual actions to advance its goals in the areas of 
Access and Equity, Academic Achievement and College/Career Readiness, and Student 
and Family Engagement, Climate, and Wellness. These actions directly support all pupils 
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and subgroups (including English Learners, Students with Disabilities, Socioeconomically 
Disadvantaged students, Foster Youth, and Homeless Youth) across grades 7–12. 
 
Goal 1: Access and Equity 
Purpose: Ensure equitable access to qualified staff, instructional materials, and safe, well-
maintained facilities to provide all students with a strong foundation for learning. 
 Annual Actions: 

• Conduct annual Williams compliance reviews to verify access to instructional 
materials and facility maintenance. 

• Recruit, train, and retain highly qualified, credentialed teachers, including support 
for Independent Study and CTE instructors. 

• Provide technology access and digital literacy support through device distribution 
and infrastructure upgrades. 

• Implement staff wellness programs to enhance retention and school culture. 
• Maintain an AI Committee to establish safe, equitable, and innovative technology 

practices. 
 

Goal 2: Academic Achievement and College/Career Readiness 
Purpose: Improve academic performance, close achievement gaps, and prepare students 
for college, career, and life success. 
 Annual Actions: 

• Deliver standards-aligned instruction supported by digital platforms such as 
Freckle, Accelerated Reader, and Goalbook to differentiate learning. 

• Offer ongoing professional development focused on Universal Design for Learning 
(UDL), culturally responsive teaching, and data-driven instruction. 

• Expand College and Career Readiness programs, including CTE pathways, 
internships, and dual enrollment opportunities. 

• Strengthen academic intervention systems for English Learners, Students with 
Disabilities, and other underperforming subgroups. 

• Integrate visual and performing arts and project-based learning to deepen 
engagement and creativity. 

• Administer universal screeners and use assessment data to guide placement and 
personalized support. 
 

Goal 3: Student and Family Engagement, Climate, and Wellness 
Purpose: Foster a safe, inclusive, and engaging school climate that supports student well-
being and strengthens family-school partnerships. 
 Annual Actions: 
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• Implement tiered re-engagement strategies to improve attendance and reduce 
chronic absenteeism. 

• Expand extracurricular and enrichment programs, including clubs, athletics, and 
arts opportunities. 

• Strengthen family engagement through events, surveys, and consistent 
communication via parent portals and advisory committees. 

• Enhance Positive Behavioral Interventions and Supports (PBIS) to promote positive 
school culture. 

• Provide mental health and wellness resources for students and staff, including 
counseling and peer support initiatives. 

• Conduct biannual climate and satisfaction surveys to inform continuous 
improvement efforts. 
 

Additional Program-Specific Actions 
To reflect the unique aspects of the Excelsior program, ECS will also: 

• Maintain personalized learning plans tailored to individual student goals and 
pacing. 

• Expand blended and independent study options for flexible, student-centered 
learning. 

• Partner with local organizations to increase work-based learning and community 
internship opportunities. 

• Integrate artificial intelligence tools under guided ethical standards to enhance 
learning efficiency and innovation. 
 

These specific annual actions provide a structured framework for achieving Excelsior 
Charter Schools’ stated goals. Each action supports the state priorities outlined in 
Education Code §52060(d) while advancing ECS’s mission to deliver equitable, innovative, 
and student-centered education for all learners in grades 7–12. 

Special Needs: Excelsior Will Address the Needs of All Sub-Groups, 
Including At-Risk Students 

Excelsior Excelsior’s Student-Centered Approach Will Benefit All Students 
Excelsior helps students with special needs succeed through use of a highly personalized 
independent study model that uses a blended/hybrid learning instructional approach.  
Extra help supports students to keep pace with class work, and targeted academic 
interventions address individual learner needs through backfilling academic skills needed 
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to bring students up to grade level performance (see Student Success Team section 
below). Teachers participate in professional development to address students’ special 
needs, including those of low achievers, and use a curriculum planning process that 
prompts for differentiated planning of instruction to address the special needs in their 
classes. Students are assigned to additional in-person classroom sessions as needed to 
help close skills gaps or provide students with extra study time to keep up with the 
curriculum.   
 
Excelsior believes that each student can meet the California content standards, including 
the CA Common Core State Standards, and work accordingly to achieve these standards. 
It is anticipated that the academic needs of most students will be met through the core 
elements of the ECS program.  
 
 
Student Success Team (SST) 
ECS implements a Student Success Team (SST) model as part of its Multi-Tiered System  
of Supports (MTSS) framework to ensure that every student receives the academic, 
behavioral, and   
social-emotional support necessary to thrive. The SST process serves as an early 
intervention and  
problem-solving model designed to meet student needs within the general education 
setting. 

Students may be referred to the SST process when they are not demonstrating success 
academically, behaviorally, or socially-emotionally, despite high-quality, Tier 1 instruction 
and supports. Referrals may come from a teacher, counselor, parent/guardian, or school 
administrator. 

The SST team typically includes the student’s teacher(s), a school administrator or 
designee, the parent/guardian (whenever possible), and other relevant staff such as a 
counselor, special education teacher, or support personnel who work directly with the 
student. The team reviews available data, identifies barriers to learning, and develops 
targeted interventions and supports aligned to the MTSS framework. 

Process 

• Referral and Data Review: 
 The referring staff member submits relevant data such as attendance, assessment 
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results, grades, and behavioral observations. The SST team reviews these data 
points to identify trends and areas of concern. 

• Meeting and Intervention Planning: 
 The SST team meets to discuss the student’s strengths, challenges, and 
contributing factors to current performance. Together, the team develops an 
intervention support plan, outlining clear goals, evidence-based strategies, and 
specific interventions. 

• Implementation and Monitoring: 
 The team implements interventions within the general education classroom and 
documents the student’s response over a defined period. Progress is reviewed 
regularly, typically every 4–6 weeks, and adjustments are made as needed. 

• Evaluation and Next Steps: 
 If the student continues to experience significant difficulties despite Tier 2 and Tier 
3 interventions, and data indicate a possible disability, the SST may recommend a 
referral for formal evaluation for special education services in accordance with IDEA 
and California Education Code. 

Continuous Improvement and Staff Development 
ECS maintains a commitment to continuous improvement in supporting students. School 
teams review SST outcomes regularly to ensure interventions are effective and equitable 
across all student groups. Staff receive ongoing professional development in the MTSS 
framework, data-driven decision-making, and evidence-based instructional and behavioral 
strategies to support student success in both general education and intervention settings. 

Examples of Targeted Supports 

• Depending on the student’s identified needs, interventions may include: 
• Small group or one-on-one targeted instruction in core subjects (e.g., literacy lab, 

math lab) 
• Check-ins and mentoring from support staff or counselors 
• Adjusted instructional materials or pacing to close specific skill gaps 
• Tier 2 behavioral supports, including structured routines and positive reinforcement 

plans 
• Collaboration with parents/guardians to support learning at home 
• Referral to Tier 3 or specialized services if needed 
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The SST process ensures that every student receives timely, individualized support 
designed to address barriers to learning, promote growth, and improve overall academic 
and social-emotional outcomes. 

No child will be excluded from the admissions process or excluded from attending 
Excelsior due to his/her English language fluency, academic achievement, IEP or 
suspected disability, or any other factor.  Excelsior is committed to serving all students 
who wish to attend our school and will not discourage parents of students with special 
needs from applying for admission or enrolling their child.  
 
Incoming students with IEPs will meet with the Special Education team to hold an interim 
and/or 30-day transfer meeting to discuss and approve the support, accommodation, and 
modifications that students shall receive when appropriate.  If the incoming student is 
from out of the county or SELPA, a new IEP may be developed, adopted, and implemented.   
 

Meeting the Needs of English Learners 
ECS is committed to providing high-quality, equitable instruction for English Learners (ELs) 
that enables full access to the core curriculum, supports academic language 
development, and ensures timely reclassification to English proficiency. The program 
aligns with the California English Learner Roadmap, the California ELD Standards, and 
federal ESSA Title III accountability requirements. 
Excelsior will meet all legal requirements related to English Learners, including 
identification, annual parent notification, placement, instructional program options, staff 
qualifications, reclassification, and ongoing program evaluation. 
 
1) Identification of English Learners 
Upon enrollment, all students complete a Home Language Survey (HLS). If a language 
other than English is indicated, the school administers the English Language Proficiency 
Assessments for California (ELPAC) within 30 days of initial enrollment to determine 
English proficiency status. 

• Initial Assessment (IA): Administered for newly enrolled students with a non-English 
home language. 

• Summative Assessment (SA): Administered annually to all identified English 
Learners to measure growth in listening, speaking, reading, and writing. 
 

ECS follows all California Department of Education (CDE) requirements for test 
administration, accommodations, and alternate assessments for students with 



67 | P a g e  
 

disabilities. Parents are notified of their child’s English proficiency level, placement, and 
program options within 30 calendar days of identification. 
 
All ELPAC results and reclassification records are maintained in Aeries, ensuring 
accessibility for teachers, administrators, and compliance review. 
 
2) Support for English Learners 
Excelsior’s hybrid instructional model — combining site-based workshops, independent 
study, and digital coursework through Canvas — provides flexibility and personalized 
support for English Learners. 
EL students receive both Designated and Integrated ELD instruction: 

• Designated ELD: Dedicated daily or weekly instructional time targeting English 
language development aligned to each student’s proficiency level, using the CA ELD 
Standards as the foundation. 

• Integrated ELD: ELD standards are embedded across all content areas, ensuring 
language development is supported within core academic instruction. 

Teachers utilize evidence-based strategies, including: 
• Specially Designed Academic Instruction in English (SDAIE) 
• Guided Language Acquisition Design (GLAD) 
• Explicit vocabulary and academic language instruction 
• Visual supports, modeling, and sentence frames 
• Collaborative discourse and structured writing tasks 

 
All teachers receive professional development through the Educational Services 
Department and instructional coaches focused on UDL (Universal Design for Learning), 
language acquisition, and culturally responsive teaching. 
 
EL progress is monitored monthly through data dashboards, STAR Reading/Math 
assessments, and ongoing formative measures. Students not making sufficient progress 
receive targeted intervention, including additional tutoring, small group ELD sessions, or 
modified independent study assignments. 
 
3) Implementation of the California ELD Standards 
Excelsior’s ELD program ensures that all ELs develop proficiency in academic English and 
meet grade-level content standards. The program is aligned with the 2012 California ELD 
Standards and integrates practices from the EL Roadmap Principles: 

• Access to rigorous, standards-based instruction across disciplines. 
• Active use of English in meaningful, authentic communication. 
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• Supportive relationships that promote engagement and confidence. 
• Data-driven instruction tailored to each student’s needs. 

Instruction emphasizes structured speaking, writing, and listening opportunities, and 
digital resources such as Goalbook and Freckle are used to differentiate instruction and 
build language fluency. 
 
4) Reclassification of English Learners 
Excelsior follows CDE guidelines for reclassification, ensuring a valid, reliable process that 
reflects multiple measures of student performance. 
Reclassification Criteria: 

• ELPAC – Overall performance level of 4, with all domains at 3 or higher. 
• Teacher Evaluation – Based on class performance, participation, and ELD 

progress monitoring. 
• Parent Consultation – Parent/guardian informed and consulted before 

reclassification is finalized. 
• Academic Performance – “Standard Met” or “Standard Exceeded” on the 

CAASPP ELA assessment or equivalent local measure (e.g., STAR Reading). 
 

Reclassified students are monitored for four academic years to ensure continued success. 
Students not making expected progress receive individualized support plans, including 
targeted intervention or re-entry into ELD services as needed. 
 
5) English Learner Advisory Committee (ELAC) 
When the English Learner population at a campus exceeds 21 students, an English Learner 
Advisory Committee (ELAC) will be established. 
The ELAC will: 

• Advise site leadership on ELD program design and evaluation. 
• Participate in the annual language census and needs assessment. 
• Promote family engagement and attendance initiatives. 
• Encourage community and parent participation in academic events. 

 
ELAC members receive training to effectively fulfill advisory roles, and their input informs 
the site and LCAP planning process. 
 
Economically Disadvantaged Students 
Excelsior serves a significant population of economically disadvantaged students and 
ensures equitable access to high-quality instruction, technology, and support services. 
1) Identification and Support 
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Students are identified through state free/reduced-price meal eligibility data and internal 
needs assessments. Once identified, students and families are connected with 
appropriate academic, social-emotional, and community-based supports. 
2) Instructional and Academic Supports 
Economically disadvantaged students benefit from Excelsior’s multi-tiered system of 
supports (MTSS) and instructional design emphasizing: 

• Early diagnostic assessments in reading and math. 
• Targeted intervention programs using STAR, Freckle, and small group instruction. 
• Tutoring and academic mentoring through the Student Success Team (SST). 
• Access to 1:1 Chromebooks and Wi-Fi hotspots to eliminate digital inequities. 

3) Family and Community Partnerships 
Staff collaborate with families to connect them with local resources for housing, food, and 
mental health support. The school emphasizes family engagement as part of its LCAP Goal 
3, ensuring all families are valued partners in student success. 
Through personalized instruction, equitable access to technology, and holistic support, 
Excelsior ensures that economic status is never a barrier to achievement. 
 
Gifted and High-Achieving Students 
Excelsior’s flexible learning model allows gifted and high-achieving students to move 
beyond grade-level expectations, pursue interests, and accelerate their learning through 
individualized academic pathways. 
 
1) Identification 
Students are identified through multiple measures, including: 

• CAASPP and STAR assessment data 
• Report card grades and teacher recommendations 
• PSAT and local benchmark results 

 
2) Enrichment and Acceleration Opportunities 

• Differentiated Instruction: Advanced assignments, enrichment projects, and depth 
of inquiry across subjects. 

• Leadership Opportunities: Peer tutoring, student ambassador programs, and 
collaborative projects. 

• Concurrent Enrollment: Dual enrollment with local colleges for academic 
acceleration. 

• Advanced CTE Pathways: Specialized electives and certifications to deepen 
technical mastery. 

Teachers receive ongoing professional development in differentiation and student 
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engagement to ensure that enrichment opportunities are meaningful and challenging. 
 
Students At Risk of Low Achievement 
Excelsior’s mission-driven commitment to “Together, preparing students to be successful 
adults” ensures that students who enter below grade level receive the targeted instruction, 
intervention, and support necessary to thrive academically and personally. 
 
1) Identification 
Students are identified as academically at-risk if they: 

• Score “Standard Not Met” on CAASPP or local benchmarks. 
• Fail to make one year of academic growth. 
• Receive multiple D/F marks or are credit-deficient. 
• Exhibit low engagement or attendance patterns. 

 
2) Targeted Interventions 
Support is coordinated through Excelsior’s Multi-Tiered System of Supports (MTSS) and 
Student Success Team (SST) process. Intervention strategies include: 

• Personalized Academic Success Plans. 
• Math and Reading intervention courses. 
• Tutoring and mentoring support. 
• Modified pacing through Canvas and teacher-directed reteaching. 
• Tiered Re-Engagement for attendance and participation issues. 

 
3) Monitoring and Accountability 
Teachers and site teams use Aeries, Canvas, and data dashboards to monitor academic 
and behavioral progress. Students not demonstrating improvement are referred to the SST 
for review and additional intervention. 
Excelsior’s data systems allow real-time tracking of progress across subgroups, ensuring 
that interventions are timely, evidence-based, and effective. 
 

 Students with Disabilities 
ECS complies with all applicable state and federal laws in serving students with 
disabilities, including, but not limited to the Individuals with Disabilities Education 
Improvement Act of 2004 (IDEIA), Section 504 of the Rehabilitation Act of 1973, and Title II 
of the Americans with Disabilities Act. Pursuant to Education Code section 51745(c), 
students with exceptional needs, as defined in Education Code section 56026, shall not 
attend Excelsior unless their IEP specifically provides for such participation in independent 
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study. Furthermore, Excelsior will comply with County guidelines, and all California laws 
pertaining to special education students. To the maximum extent appropriate, all students 
with disabilities whose IEP specifically provides for participation in independent study will 
be fully integrated into the programs of Excelsior, with the necessary materials, services, 
and equipment to support their learning. The school will ensure that any student with a 
disability attending Excelsior is properly identified, assessed and provided with necessary 
services and support. ECS teachers are trained regarding special education laws and 
policies, as well as strategies for supporting students with special needs.   
 
ECS is its own local educational agency (“LEA”) and maintains membership in a Special 
Education Local Plan Area (“SELPA”) in conformity with Education Code Section 47641(a).  
Excelsior maintains membership in the Desert/Mountain SELPA, in which Excelsior’s 
current charter (as authorized by San Bernardino County Superintendent of Schools ) is 
currently a member.  Excelsior’s Superintendent is an active member of the DM SELPA 
Governance Council. Excelsior continues to comply with all state and federal laws related 
to the provision of special education instruction and related services and all SELPA 
policies and procedures; and shall continue to utilize appropriate SELPA forms. 
 
ECS may at times request related services (e.g. Speech, Occupational Therapy, Adapted 
P.E., Nursing, and Transportation) from the SELPA, subject to SELPA approval and 
availability.  ECS may also provide related services through credentialed staff or licensed 
providers, through private agencies or independent contractors. 
 
ECS is solely responsible for its compliance with Section 504 and the ADA.  The facilities to 
be utilized by Excelsior shall be accessible for all students with disabilities. 
 

Plan for Students with Disabilities      
With support from Desert/Mountain SELPA and other external agencies, ECS pledges to 
work in cooperation with all relevant local and state agencies to ensure that a free and 
appropriate education is provided to all students with exceptional needs through the 
provision of speech services, occupational therapy, physical therapy, and vision, hearing 
or psychological services as determined in the student’s IEP.  
 
ECS provides special education instruction (push-in and pull-out services) and related 
services in accordance with the IDEA, Education Code requirements, and applicable 
policies and practices of the SELPA.   
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ECS provides services for special education students enrolled in Excelsior. ECS follows 
SELPA policies and procedures as well as utilize SELPA forms in child find to identify and 
serving students who may qualify for special education programs and services as well as 
responding to record requests, parent complaints, and maintaining the confidentiality of 
pupil records.  
 
ECS agrees to promptly respond to all County or SELPA inquiries, to comply with 
reasonable County or SELPA directives, and to allow the County or SELPA access to ECS 
students, staff, facilities, equipment and records as permitted by law and as required to 
fulfill all County obligations under this agreement or imposed by law. 
 
In accordance with federal law, all students with disabilities whose IEP specifically 
provides for participation in independent study will be fully integrated into the school’s 
programs, with the necessary materials, mandated services, and equipment to support 
their learning. Excelsior meets all the requirements mandated within a student’s 
Individualized Education Program (IEP). ECS includes all special needs students with non-
disabled peers to the maximum extent appropriate according to their IEPs. 
 

Staffing 
All special education services at ECS will be delivered by individuals or agencies qualified to 
provide special education services as required by the California Education Code and the 
IDEA. ECS staff  participates in SELPA in-service training relating to special education.   
 
ECS is responsible for the hiring, training, and employment of site staff necessary to 
provide special education services to its students, including, without limitation, special 
education teachers, paraprofessionals, and resource specialists. ECS ensures that all 
special education staff hired or contracted by ECS are qualified pursuant to SELPA 
policies, as well as meet all state legal requirements.  ECS responsible for the hiring, 
training, and employment of itinerant staff necessary to provide special education services 
to students, including, without limitation, speech therapists, occupational therapists, 
behavioral therapists, and psychologists. 
 

Search and Serve-Child Find 
ECS has the responsibility to identify, refer, and work cooperatively in locating ECS 
students who have or may have exceptional needs that qualify them to receive special 
education services. ECS implements SELPA policies and procedures to ensure timely 
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identification and referral of students who have, or may have, such exceptional needs. A 
pupil shall be referred for special education only after the resources of the regular 
education program have been considered, and where appropriate, utilized. 
 
In accordance with federal law, the school plans to participate in a comprehensive “child 
find” system to identify students who have or may have exceptional needs.  Upon the 
commencement of each school year, all students will be evaluated as a means of general 
course placement.  Students may be evaluated from already available data (i.e. school 
tests, teacher observations, grades, etc.) regarding the student’s progress or lack of 
progress within the general program.  No assessment or evaluation will be used for 
admission purposes.  Through collaboration between the faculty, parents and school 
leaders, Excelsior will work to identify any students who do not currently have an IEP but 
may be in need of pre-referral interventions.  The Student Success Team will review all 
referred students as well as student data across sub-groups, classrooms, and more.  
 
If a student enrolls with an existing IEP that specifically provides for participation in 
independent study, ECS will adopt the IEP, and an IEP meeting will be convened within 30 
days.  
 

Referral and Assessment 
The referral process is a formal, ongoing review of information related to students who are 
suspected of having special needs and show potential signs of needing special education 
and related services. Excelsior's primary internal method for referral for assessment will be 
the Student Success Team.  The parent of any student suspected of needing or qualifying 
for special education services may also make a referral for an evaluation.  Any such parent 
referrals will be responded to in writing by Excelsior within 15 calendar days.  Any Excelsior 
educational staff member may also directly refer a student for formal assessment to see if 
he or she may have a disability.  ECS may additionally choose to refer a student for 
services assessment through the provisions of a Section 504 Plan, if appropriate.  
 
The term “assessments” shall have the same meaning as the term “evaluation” in the 
IDEIA, as provided in Section 1414, Title 20 of the United States Code. Excelsior will 
determine what assessments, if any, are necessary and arrange for such assessments for 
referred or eligible students in accordance with applicable law.  Excelsior shall obtain 
parent/guardian consent to assess Excelsior students. 
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All referrals will be responded to in writing by ECS within 15 days. Parents will receive a 
written Assessment Plan within 15 days. The parents will be given at least 15 days to 
provide written consent. The assessment will be completed, and an IEP meeting will be 
held within 60 days of receipt of the parent’s written consent for assessment. 
 
The school Psychologist and case manager (Education Specialist) will be responsible for 
gathering all pertinent information and sharing such information with all others involved in 
the assessment.  Information gathered will be used as tools to determine the student’s 
disability, eligibility for services, and determining the nature and extent of required 
services.  If needed or requested, an interpreter will be provided for the parent or guardian 
during the assessment. An Excelsior staff member may serve as the interpreter, if fluent in 
the parent/guardian’s native language and with parent approval.  The types of assessments 
that may be used for determining eligibility for specialized instruction and services will be 
selected by Excelsior, in collaboration with any hired service providers, and will generally 
be performed by a qualified psychologist and a nurse if applicable. Those assessments 
could include, but not limited to: 
 

● Individual testing; 
● Teacher observations; 
● Interviews; 
● Review of school records, reports, and work samples; and 
● Parent input. 

 
Unless it conflicts with SELPA policies and procedures, ECS will follow the assessment 
guidelines below.  If a conflict with any of the prior mentioned agency's policies and 
procedures exist, then SELPA policies and procedures will govern, and ECS will revise 
these guidelines accordingly (without need to materially revise the charter):     
 

● Parents or guardians of any student referred for assessment must give their written 
consent for the school to administer the assessment; 

● The student must be evaluated in all areas related to his/her suspected disability; 
● The assessment will be conducted by a professional with knowledge of the 

suspected disability.   
● Multiple assessments will be delivered by qualified professionals to measure the 

student’s strengths and needs; 
● Assessments will be delivered without cultural, racial or gender bias; 
● Assessment results will be delivered to the parent/guardian in their primary 

language, and an interpreter will be provided if needed; 
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● Assessments will be adapted as necessary for students with impaired sensory, 
physical or speaking skills; and 

● A multidisciplinary team will be assembled to assess the student, including an 
education specialist knowledgeable in the area of disability. 

 
Once the assessment is completed, ECS will hold a meeting to review the results of the 
assessment and determine whether the student qualifies for special education by meeting 
the criteria for one or more of 13 disabling conditions. This meeting is the initial IEP 
meeting described in detail below, and Excelsior will give the student parent/guardian the 
opportunity to participate. Excelsior will be responsible for scheduling, coordinating, and 
facilitating the IEP meeting.  
 

Development, Implementation and Review of IEP 
Every student who is assessed by the school will have an IEP that documents assessment 
results and   eligibility determination for special education services.  If the student is 
deemed eligible for services and the student’s IEP specifically provides for participation in 
independent study, ECS is responsible for providing specialized services according to the 
student’s IEP.   
 
ECS will ensure that all aspects of the IEP and school site implementation are maintained.  
Excelsior will provide modifications and accommodation (as outlined within each 
individual’s IEP). Students at the school who have IEP’s will be served in the Least 
Restrictive Environment (LRE). 
 
Each student who has an IEP will have an IEP team that oversees the IEP Development, 
implementation, and progress of the student. Excelsior shall arrange and schedule the 
necessary IEP meetings. IEP team membership shall be in compliance with state and 
federal law. The proposed IEP team at Excelsior will consist of the following individuals: 
 

● School site Administrator or designee, Special Education teacher or coordinator 
● The parent or guardian of the student for whom the IEP was developed; 
● The student (as appropriate) 
● At least one credentialed general education teacher who is familiar with the 

curriculum or progress appropriate to that student; 
● If the student was recently assessed, the individual who conducted the assessment 

(School Psychologist) 
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ECS arranges for the attendance or participation of all other necessary staff that may 
include, but are not limited to, an appropriate administrator to comply with the 
requirements of the IDEIA, a speech therapist, psychologist, resource specialist 
(Education Specialist), and behavior specialist; and shall document the IEP meeting and 
provide notice of parental rights. Excelsior views the parents as a key stakeholder in these 
meetings and will make every effort to accommodate parents’ schedules and needs so 
that they will be able to participate effectively on the IEP team. Excelsior will provide an 
interpreter if necessary to ensure that all parents and/or guardians understand and can 
participate in the IEP process. When available, an Excelsior facilitator or staff member, 
fluent in the parent’s native language, may serve as the interpreter with parent approval.  If 
the parent(s) cannot attend the IEP meeting, the school will ensure his/her participation 
using other methods, such as rescheduling the meeting, conferencing by telephone, 
conferencing via Zoom, or meeting at the parent’s home. A copy of the IEP and procedural 
safeguards will be given to the parents in accordance with State law, Excelsior and SELPA 
policies, as applicable. 
 
Upon the parent or guardian’s written consent, the IEP will be implemented by Excelsior. 
The IEP will include all required components and be written on SELPA approved forms.  
 
The elements of the IEP will include, among any others required by law: 

● A statement of the student’s present levels of academic achievement and 
functional performance 

● The rationale for placement decisions, including a decision that the student’s IEP 
specifically provides for participation in independent study; 

● The services the student will receive and the means for delivering those services; 
● A description of when services will begin, how often the student will receive them, 

who will provide them, and where they will be delivered; 
● Measurable annual goals and short-term objectives focusing on the student’s 

current level of performance; 
● A description of how the student’s progress will be measured and monitored;  
● An explanation of the extent, if any, to which the student will not participate in 

general education;  
● Any accommodations and/or modifications necessary to measure the academic 

achievement and functional performance of the student on state assessments; and 
● Transition goals for work-related skills. 

 
IEP meetings will be held according to the following schedule: 

● Yearly (Plan Review) to review the student’s progress and make any necessary 
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changes; 
● Every three years (Re-Evaluation) to review the results of a mandatory 

comprehensive reevaluation of the student’s progress; 
● After the student has received a formal assessment or reassessment; 
● When a parent or Teacher  feels that the student has demonstrated significant 

educational growth or a lack of anticipated progress; 
● When an Individual Transition Plan is (ITP) required at the appropriate age; 
● When a special education student has been suspended, especially if they 

demonstrate a pattern of misbehavior, to determine if changes to the IEP are 
required to address the misbehavior;  

● Prior to the expulsion of a student with an IEP, to determine if the student’s 
misconduct was a manifestation of his/her disability, and 

● If the parent/guardian, Excelsior staff member, hired service providers, or the 
student has communicated a concern about the student’s progress.  

 
The IEP team will formally review each student’s IEP at least once a year to determine how 
the IEP is meeting his/her needs. In accordance with IDEA regulations, the IEP team will 
also conduct a formal review of the IEP once every three years, in which the student is 
reassessed, and the IEP is reviewed as part of an overall comprehensive reevaluation of 
the student’s progress. 
 
If a parent or staff member feels the student’s educational needs are not being met, they 
may request a reassessment or a review of the IEP by the IEP team at any time during the 
year via written notice to the school. Once the request is received, the IEP Team will have 
thirty days, not including school vacations greater than five days, to hold the IEP meeting. 
 
Parents will be informed monthly of the student’s progress toward meeting annual goals 
and whether the student is expected to meet his/her annual goals. The Goals and 
Objectives section of the IEP will be an attachment to the general progress report at each 
of the 4 grading periods. This will serve to document the method by which the student’s 
progress toward achieving the annual goal is measured, the student’s progress during the 
relevant period, the extent to which it is anticipated the student will achieve the annual 
goal prior to the next annual review, and where needed, the reasons the student did not 
meet the goal. 
 
Excelsior understands that the decisions regarding eligibility, goals/objectives, program, 
services, placement, and exit from special education shall be the decision of the IEP team, 
pursuant to the IEP process. Programs, services and placements shall be provided to all 
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eligible Excelsior students in accordance with the policies, procedures and requirements 
of the SELPA and State and Federal law. 
 

Special Education Strategies for Instruction and Services 
For students with exceptional needs, Excelsior’s intention is to provide special education 
services within a full inclusion instructional model with push-in and pull-out support 
services.  Special education students will participate in the general education program to 
the greatest extent feasible and advisable, with supplemental support and modifications 
to assist students to keep pace.  Appropriate designated instructional services and related 
services will be provided, consistent with each student’s IEP.     
 
ECS believes that students with special needs benefit educationally, socially and 
emotionally from the opportunity to receive services in this full inclusion model.  Education 
Specialists and paraprofessionals will work in a collaborative model with SELPA staff to 
ensure that appropriate accommodations are in place and that the learning environment 
and curriculum are modified in a manner consistent with each student’s IEP.  The school 
understands that student progress toward the goals specified in the IEP will be monitored 
regularly and formally reviewed by the IEP team on at least an annual basis.  
 
ECS provides appropriately designed instructional services and related services consistent 
with each student’s IEP.  It is the intent of Excelsior to provide, as appropriate, the 
continuum of options specified in Education Code Section 56361 through participation in 
special education programs and services. Teachers and paraprofessionals will work in a 
collaborative model with special education personnel to ensure that appropriate 
accommodations are in place and that the learning environment and curriculum are 
modified in a manner consistent with each student’s IEP.   
 
ECS implements and reviews programs and services, including related services, required 
by its students’ IEPs to support the movement of the students into less restrictive 
environments and increase the interactions of these students with non-disabled students.  
Excelsior’s general program of instruction for students with disabilities shall be responsive 
to the required sequence of courses and related curricular activities provided for all 
students in Excelsior.  Student discipline and procedures for suspension and expulsions 
shall comply with applicable federal and state laws and regulations and shall include 
positive behavioral interventions. School policies and procedures for the manifestation 
determination process will be reviewed regularly, among other school policies. Excelsior 
shall conduct staff development so as to enable teachers to support access by students 
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with disabilities to general education programs. Personnel shall be credentialed and/or 
licensed consistent with California laws and regulations.   
  
ECS conducts assessment and standardized testing for students with disabilities using 
state and SELPA guidelines for modifications and adaptations. Students who meet the 
eligibility guidelines for participation in the California Alternative Assessment (CAA) (or any 
comparable tests as they may be developed by the California Department of Education) 
will take that assessment in lieu of the California Assessment of Student Performance and 
Progress (“CAASPP”). 
 
ECS implements all modifications and accommodations of IEPs. In the event that a 
student’s IEP is presented to ECS, and the services outlined in the current IEP cannot be 
implemented exactly as they are outlined, an interim meeting will be held to make every 
effort  to provide services indicated on the IEP in as like a manner as possible. An 
additional IEP will be held within 30 days to make any revisions to the student’s IEP based 
on the needs of the student in the new setting. 
 

Reporting 
ECS, in collaboration with its service providers, collects and maintains the following 
information on disabled students as required by IDEA: 
 

• A calculation of all school-age students with disabilities being provided 
special education services by age, grade, category of disability and the number of 
students with disabilities who are English Language Learners; 

• The number of students provided with test modifications and the types, and 
the number of students exempted from assessments; 

• The settings in which students with disabilities receive their services. The 
number of students with disabilities suspended "in-school" and out of school, 
organized by disability and length of suspensions; and 

• The basis of exit from Excelsior for students with disabilities (i.e., attainment 
of diploma and type, declassified, moved, etc.). 

• Meeting dates, plan types, ITP’s, 30-day, and initial IEP’s (Qualifying and 
DNQ) 

 
All necessary procedures and practices to ensure confidentiality and accurate/timely 
reporting will be the responsibility of the Director, Special Education (or his/her designee). 
The Director, Special Education will ensure that a central file with all special education 
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evaluation material and IEPs is maintained and that this file is locked and confidential, in 
accordance with IDEA guidelines. The Director, Special Education will oversee access to 
these records and will be responsible for ensuring that all providers responsible for the 
implementation of a student’s IEP will have access to a copy of the IEP and will be 
informed of their specific responsibilities in implementing the IEP. 
 

Due Process and Procedural Safeguards 
Parents or guardians of students with IEPs at ECS must give written consent for the 
evaluation and placement of their child; will be included in the decision-making process 
when change in placement is under consideration; and will be invited, along with teachers 
, to all conferences and meetings to develop their child’s IEP. 
 
Any concerns or disagreements raised by parents will be acknowledged by the school 
within five days, after which a meeting between the parents and school will be scheduled 
to seek resolution of the disagreement. If a disagreement or concern persists, parents or 
guardians have the right to initiate a due process hearing to challenge a decision regarding 
the identification, evaluation, or educational placement of their child. 
 
The school will provide the parent with all notices of procedural safeguards as well as with 
information on the procedure to initiate both formal and informal dispute resolutions.  
 
In the event that a parent/guardian files a request for a due process hearing or request for 
mediation, Excelsior will participate cooperatively to resolve the issues.  Excelsior shall 
have sole discretion to settle any matter in mediation or due process.  Excelsior shall also 
have sole discretion to file an appeal from a due process hearing or take other legal action 
involving any Excelsior student necessary to protect its rights. 
 
Parents or guardians also have the right to file a complaint with the CDE or SBE if they 
believe that the school or SELPA has violated federal or state laws or regulations governing 
special education. 
 

Section 504 of the Rehabilitation Act 
The school understands that its students may have exceptional needs that are not 
governed by the terms of the federal special education law (IDEA), but who may require 
accommodations or services pursuant to the terms of section 504 of the Rehabilitation Act 
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and that the school will be responsible for planning and implementing any such 
accommodations or services. 
 
A 504 team will be assembled by the principal and shall include the principal (or his/her 
designee), parent/guardian, the student if needed, a qualified staff member, and other 
qualified persons knowledgeable about the student, the meaning of the evaluation data, 
placement options, and accommodations. The 504 team will review the student’s existing 
records; including academic, social and behavioral records, and is responsible for making 
a determination as to whether an evaluation for 504 services is appropriate. If the student 
has already been evaluated under the IDEA but found ineligible for special education 
instruction or related services under the IDEA, those evaluations may be used to help 
determine eligibility under Section 504. The student evaluation shall be carried out by the 
504 team who will evaluate the nature of the student’s disability and the impact upon the 
student’s education. This evaluation will include consideration of any behaviors that 
interfere with regular participation in the educational program and/or activities.  
 
The 504 team may also consider the following information in its evaluation: 
 

• Tests and other evaluation materials that have been validated for the specific 
purpose for which they are used and are administered by trained personnel. 

• Tests and other evaluation materials include those tailored to assess specific areas 
of educational need, and not merely those which are designed to provide a single 
general intelligence quotient. 

• Tests are selected and administered to ensure that when a test is administered to a 
student with impaired sensory, manual or speaking skills, the test results 
accurately reflect the student’s aptitude or achievement level, or whatever factor 
the test purports to measure, rather than reflecting the student’s impaired sensory, 
manual or speaking skills. 

 
The final determination of whether the student will or will not be identified as a person with 
a disability is made by the 504 team in writing and notice is given in writing to the parent or 
guardian of the student in their primary language along with the procedural safeguards 
available to them. If, during the evaluation the 504 team obtains information indicating 
possible eligibility of the student for special education per the IDEA, a referral for 
assessment under the IDEA will be made by the 504 team. 
 
If the student is found by the 504 team to have a disability under Section 504, the 504 team 
shall be responsible for determining what, if any, accommodations or services are needed 
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to ensure that the student receives the free and appropriate public education (“FAPE”). In 
developing the 504 Plan, the 504 team shall consider all relevant information utilized 
during the evaluation of the student, drawing upon a variety of sources, including, but not 
limited to, assessments conducted by the school’s professional staff. 
 
The 504 Plan shall describe the Section 504 disability and any program accommodations, 
modifications or services that may be necessary. 
 
All 504 team participants, parents, guardians, teachers and any other participants in the 
student’s education, including substitutes and tutors, must have a copy of each student’s 
504 Plan. The Director, Student Services will ensure that teachers include 504 Plans with 
lesson plans for short-term substitutes and that he/she reviews the 504 Plan with any long-
term substitutes. A copy of the 504 Plan shall be maintained in the student’s file.  Each 
student’s 504 Plan will be reviewed at least once per year to determine the 
appropriateness of the Plan, needed modifications to the plan, and continued eligibility. 
 
 

Other Special Populations 
As noted throughout this charter petition and in particular this section, ECS utilizes a 
student-centered approach in all aspects of instruction, thus we are confident we will 
meet the needs of every student and help them to succeed.   
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Element B: MEASURABLE STUDENT OUTCOMES 
“The measurable pupil outcomes identified for use by the charter school.  "Pupil 
outcomes," for purposes of this part, means the extent to which all pupils of the school 
demonstrate that they have attained the skills, knowledge, and aptitudes specified as goals 
in the school's educational program. Pupil outcomes shall include outcomes that address 
increases in pupil academic achievement both school wide and for all groups of pupils 
served by the charter school, as that term is defined in subparagraph (B) of paragraph (3) of 
subdivision (a) of Section 47607. The pupil outcomes shall align with the state priorities, as 
described in subdivision (d) of Section 52060, that apply for the grade levels served, or the 
nature of the program operated, by the charter school.”  [Ref. Ed. Code § 47605.6(b)(5)(B)]  

Excelsior has clearly defined school wide outcome goals 
All students will demonstrate appropriate developmental or age/grade level mastery of 
State and National standards (see http://www.cde.ca.gov/be/st/ss/ and 
www.corestandards.org) and aligned with the state’s adopted course of study detailed in 
California Education Code Section 51220, for grades 7-12.  
 
The Superintendent, Leadership team, and faculty will monitor and support the academic 
achievement and psychological well-being of the students, with the Board of Directors 
ultimately responsible for the school’s achievement. The Superintendent and Principal will 
be held accountable to the Board of Directors for student outcomes, including meeting 
established state and federal accountability measures.  
 
ECS has established measurable pupil outcomes aligned with the California State Content 
Standards, Education Code §52052, and the school’s Local Control and Accountability 
Plan (LCAP). These outcomes apply to all students in grades 7–12 and to each numerically 
significant subgroup, including English Learners (ELs), Students with Disabilities (SWDs), 
Socioeconomically Disadvantaged (SED) students, Foster Youth (FY), Homeless Youth 
(HY), and racial/ethnic subgroups as defined by state accountability measures. 
 
Each outcome is tied to specific assessment methods or tools that measure student 
mastery, growth, and readiness for postsecondary success. These metrics are used to 
evaluate performance across academic, engagement, and college/career readiness 
domains. 
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1. English Language Arts (ELA) 
Measurable Outcome: 
 Students will demonstrate proficiency and growth in reading comprehension, writing, 
listening, and speaking aligned with the California Common Core State Standards (CCSS) 
for ELA. 
 Subgroups Measured: All students; EL, SWD, SED, FY, HY, and racial/ethnic subgroups. 
Assessment Methods and Tools: 

• CAASPP (SBAC) – ELA: State-mandated summative assessment administered in 
grades 7, 8, and 11. 

• CAASPP Interim Assessments: Administered through Canvas to provide ongoing 
progress data. 

• STAR Reading: Administered three times per year to monitor reading fluency and 
comprehension. 

• Accelerated Reader (AR): Used to track independent reading progress and 
vocabulary growth. 

• ELA Course Grades and Canvas Performance Analytics: Evaluate standards 
mastery and consistent academic progress. 

 
Expected Performance: 
All students and subgroups will show annual growth in ELA, as measured by CAASPP scale 
scores and STAR Reading levels, with the goal of reducing the performance gap between 
ECS subgroups and state averages. 
 
2. Mathematics 
Measurable Outcome: 
 Students will demonstrate mastery of mathematical reasoning, problem-solving, and data 
analysis consistent with the California Common Core Mathematics Standards. 
 Subgroups Measured: All students; EL, SWD, SED, FY, HY, and racial/ethnic subgroups. 
Assessment Methods and Tools: 

• CAASPP (SBAC) – Mathematics: Administered annually in grades 7, 8, and 11. 
• CAASPP Interim Assessments: Embedded in Canvas to guide instruction and 

monitor progress. 
• STAR Math: Administered multiple times per year to track growth in numeracy and 

computation. 
• Math Course Grades and Canvas Analytics: Used to assess mastery of standards-

based objectives. 
• MTSS Progress Monitoring Tools: Identify students requiring Tier 2 or Tier 3 supports. 
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Expected Performance: 
All students and subgroups will demonstrate annual growth on CAASPP and STAR Math 
assessments, with an emphasis on increasing the percentage of students meeting or 
exceeding grade-level standards. 
 
2023-2025 CAASPP Achievement Level for Excelsior Charter Schools 
The below chart illustrates Excelsior’s overall growth in CAASPP ELA and Math 
performance from 2023 to 2025. This data is from caaspp-elpac.ets.org and includes all 
students who tested with Excelsior, regardless of enrollment entry date.  
 

 
3. English Language Development (ELD) 
Measurable Outcome: 
 English Learners will make progress toward and achieve English language proficiency, as 
measured by state and local ELD standards. 
 Subgroup Measured: English Learners (ELs). 
Assessment Methods and Tools: 

• ELPAC (Initial and Summative): Measures English proficiency growth in listening, 
speaking, reading, and writing. 

• ELPAC Interim Assessments: Used throughout the year to monitor student progress 
and inform instruction. 

• ELD Course Assessments (Canvas): Embedded assignments and teacher feedback 
aligned to ELD standards. 

• Reclassification Data: Monitored annually to ensure students meet the four criteria 
for reclassification. 
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Expected Performance: 
ECS aims for at least 50% of English Learners to demonstrate annual progress on the 
ELPAC and an increase in the reclassification rate, maintaining or exceeding state 
averages. 
 
2023-2025 English Language Learner Progress   
The below chart illustrates Excelsior’s ELPI growth from 2023-2025. This data is from the 
California State Dashboard. Excelsior’s framework to support English Language Learners 
has yielded excellent increase in the number of students making progress toward English 
Language proficiency.  
 
Year % Making Progress Increased Number of students 
2025 61.6% 10.8% 146 
2024 50.8% 4.6% 124 
2023 46.2%  2.5% 145 
                            
4. Science 
Measurable Outcome: 
 Students will demonstrate understanding and application of scientific concepts and 
inquiry skills aligned with the Next Generation Science Standards (NGSS). 
 Subgroups Measured: All students; EL, SWD, SED, FY, HY, and racial/ethnic subgroups. 
Assessment Methods and Tools: 

• California Science Test (CAST): Administered in grades 8 and 11. 
• Science Course Grades (Canvas): Track mastery of NGSS-aligned learning targets. 
• Project-Based Assessments and Lab Reports: Evaluate understanding of scientific 

practices and application. 
 
Expected Performance: 
 All students and subgroups will meet or exceed the state average on the CAST assessment 
and demonstrate continuous growth in NGSS-aligned science competencies. 
 
 
 
 
 
 
 
 



87 | P a g e  
 

 
 
 
 
2023-2025 CAST Performance 
The below chart illustrates Excelsior’s overall growth in CAST performance from 2023 to 
2025 and the overall growth. This data is from caaspp-elpac.ets.org and includes all 
students who tested with Excelsior, regardless of enrollment entry date. 
 

 
 

5. College and Career Readiness 
Measurable Outcome: 
 Students will graduate prepared for college, career, and postsecondary success as 
measured by the California College and Career Indicator (CCI) and internal ECS metrics. 
 Subgroups Measured: All students; EL, SWD, SED, FY, HY, and racial/ethnic subgroups. 
Assessment Methods and Tools: 

• Graduation Rate: Annual review of cohort completion rates. 
• A–G Course Completion: Verified through Aeries and reported to CDE. 
• CTE Pathway Completion: Measured by course sequence and certification 

attainment. 
• Dual Enrollment Success: Monitored through transcripts and CCGI data. 
• College and Career Indicator (CCI): State-reported measure of preparedness. 
• Personal Learning Plans (PLPs): Maintained in Canvas and reviewed annually by 

counselors. 
 
Expected Performance: 
 Maintain graduation rates above 87% and increase the proportion of students classified as 
“Prepared” on the CCI through expanded dual enrollment and CTE opportunities. 
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2023-2025 Graduation and College and Career Readiness Indicator Rates 
The below chart illustrates Excelsior’s graduation and CCI rates and the progress in these 
areas. This data is from the Ca State Dashboard. 
 
Graduation Rate 
Year % Gradated Rate of 

change 
2025 90.9%  Increased 

3.6% 
2024 87.3% Decline 3.7% 
2023 91% Increased 

2.4% 
 
CCI Rate            
Year %  

Prepared 
Rate of 
change 

2025 38.4% Increased 5% 
2024 33.4% Decline 3.3% 
2023 36.7% N/A 
                            
 
6. Student Engagement and School Climate 
Measurable Outcome: 
 Students will demonstrate consistent engagement and contribute to a positive, safe 
learning environment. 
 Subgroups Measured: All students; EL, SWD, SED, FY, HY, and racial/ethnic subgroups. 
Assessment Methods and Tools: 

• Attendance and Chronic Absenteeism Data (Aeries): Tracked quarterly. 
• Suspension and Expulsion Rates: Reviewed through state and local reports. 
• School Climate and Wellness Surveys: Administered annually to students and 

parents. 
• PBIS Fidelity Assessments: Evaluate implementation of positive behavior supports. 

 
Expected Performance: 
 Maintain chronic absenteeism below 2% and suspension rates below 2%, while improving 
student and parent survey satisfaction results annually. 
ECS’s measurable pupil outcomes and aligned assessment tools ensure accountability for 
all students and each numerically significant subgroup. Using Canvas, Aeries, and state 
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assessment systems, ECS continuously collects, analyzes, and reports data to drive 
equity-focused improvement. These measures ensure that every student in grades 7–12 
demonstrates growth toward mastery of the California State Content and Performance 
Standards, graduating ready for college, career, and life success. 
 
ECS ensures that pupil outcomes are directly aligned with the State Priorities outlined in 
Education Code §52060(d) and articulated through the Local Control and Accountability 
Plan (LCAP). ECS’s outcomes reflect measurable progress across the state’s academic, 
engagement, and school climate indicators, consistent with the nature of its independent 
study and college/career-focused program serving students in grades 7–12. 
 
2023-2025 Chronic Absenteeism and Suspension Rate 
The below chart illustrates Excelsior’s chronic absenteeism and suspension rates and the 
overall improvement in rates from 2023 to 2025. This data is from the Ca State Dashboard. 
 
Chronic Absenteeism 
Year % Chronically 

absent  
Rate of 
change 

2025 0% Declined 0.5% 
2024 0.5% Declined 1.1% 
2023 1.6%  Increased 

1.1% 
 
Suspension Rate 
Year % suspended 

at least one 
day 

Rate of 
change 

2025 2.4% Declined 0.9% 
2024 3.2% Maintained 

0.1% 
2023 3.1% Increased 

1.6% 
 
 
Priority 1: Basic Services (Teachers, Instructional Materials, Facilities) 
ECS maintains high standards for qualified teachers, adequate instructional materials, 
and safe, well-maintained facilities. 

• All ECS campuses are Williams compliant and staffed with appropriately 
credentialed teachers. 
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• Ongoing facility inspections and technology audits ensure a conducive learning 
environment and equitable access to resources. 

• Outcomes demonstrate 100% compliance with state requirements for basic 
educational conditions. 

Priority 2: Implementation of State Standards 
ECS fully implements the California State Standards, ensuring that all students—including 
English Learners (ELs) and Students with Disabilities (SWDs)—have access to rigorous, 
standards-aligned instruction. 

• Instructional platforms such as Freckle, Accelerated Reader, and Goalbook support 
differentiated learning. 

• Teachers participate in professional learning communities (PLCs) and targeted 
development in Universal Design for Learning (UDL). 

• Student outcomes show consistent growth on state assessments (CAASPP ELA and 
Math), reflecting alignment to standards-based instruction. 
 

Priority 4: Pupil Achievement 
ECS monitors pupil achievement through multiple measures including CAASPP 
performance, English Learner progress, and College and Career Readiness indicators. 

• ECS demonstrated continued growth in both ELA (+10.76%) and Math (+19.94%), 
with subgroup gains for ELs, SWDs, and socioeconomically disadvantaged 
students. 

• The graduation rate (87.3%) and College and Career Indicator (33.4%) show 
improving trends aligned with state accountability metrics. 

• Pupil outcomes reflect ECS’s commitment to closing equity gaps and increasing 
postsecondary preparedness. 
 

Priority 5: Pupil Engagement 
ECS measures engagement through attendance, re-engagement systems, and graduation 
data. 

• Chronic absenteeism decreased to below 1%, and graduation rates remain above 
87%. 

• Personalized learning plans and flexible independent study options support student 
persistence and program completion. 

• Engagement outcomes align with ECS’s mission to meet diverse student needs 
through individualized learning pathways. 

 
Priority 6: School Climate 
ECS prioritizes positive school climate and emotional wellness. 
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• The suspension rate decreased from 3.1% to 1.5%, with reductions across all 
subgroups. 

• ECS implemented Positive Behavioral Interventions and Supports (PBIS) and 
expanded student wellness initiatives, improving overall satisfaction and belonging. 

• Student and family surveys indicate increasing perceptions of safety and 
engagement across campuses. 

 
Priority 7 & 8: Course Access and Other Pupil Outcomes 
ECS ensures broad access to courses that prepare students for college and careers. 

• Students participate in CTE pathways, dual enrollment, and internship programs 
aligned with regional workforce needs. 

• All students have access to A–G courses, arts programs, and technology-integrated 
instruction. 

• These outcomes reflect the charter’s mission to prepare students for 
postsecondary success and lifelong learning. 
 

Through its LCAP-aligned goals and data-driven actions, Excelsior Charter Schools 
ensures that pupil outcomes directly reflect the eight State Priorities under EC §52060(d). 
Academic growth, engagement gains, and improved climate indicators demonstrate the 
effectiveness of ECS’s equity-centered, flexible, and college/career-oriented model for 
students in grades 7–12. 
These results affirm ECS’s continued alignment with the state’s accountability framework 
and its mission to provide personalized, standards-based education that equips all 
students for success beyond graduation. 
 
 
ECS implements a series of focused, measurable annual actions to achieve the goals 
identified in its Local Control and Accountability Plan (LCAP). These actions are designed 
to promote equitable access, academic achievement, and student and family engagement 
for all pupils—especially English Learners (ELs), Students with Disabilities (SWDs), 
Socioeconomically Disadvantaged (SED) students, Foster Youth (FY), and Homeless Youth 
(HY)—across grades 7–12. 
 
Goal 1: Access and Equity 
Purpose: Ensure all students have equitable access to qualified teachers, safe and well-
maintained facilities, and appropriate instructional materials and technology. 
 Annual Actions: 
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• Conduct annual Williams compliance reviews to verify teacher credentials, facility 
conditions, and materials access. 

• Recruit, train, and retain highly qualified teachers, including those in specialized 
areas such as Independent Study and CTE. 

• Expand technology infrastructure to ensure 1:1 student device access and digital 
equity. 

• Provide ongoing professional development on state standards and equity-focused 
instruction. 

• Implement staff wellness initiatives to support retention and a positive work 
climate. 

• Convene an Artificial Intelligence (AI) Committee to guide safe and equitable 
integration of AI tools in teaching and learning. 

 
Goal 2: Academic Achievement and College/Career Readiness 
Purpose: Improve student outcomes in English Language Arts and Mathematics, increase 
college and career readiness, and close achievement gaps among subgroups. 
 Annual Actions: 

• Use adaptive learning platforms such as Freckle, Accelerated Reader, and 
Goalbook to deliver differentiated instruction. 

• Expand College and Career Readiness opportunities through CTE pathways, dual 
enrollment, and internship programs. 

• Provide targeted academic interventions and tutoring for ELs, SWDs, and other 
underperforming students. 

• Implement universal screening assessments to guide placement, monitor progress, 
and tailor supports. 

• Offer professional learning in Universal Design for Learning (UDL), data-driven 
instruction, and inclusive practices. 

• Integrate visual and performing arts and project-based learning to promote 
engagement and creativity. 
 

Goal 3: Student and Family Engagement, Climate, and Wellness 
Purpose: Create a positive, inclusive, and supportive school environment that enhances 
student engagement, wellness, and family participation. 
 Annual Actions: 

• Implement a tiered re-engagement system to address attendance and chronic 
absenteeism. 
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• Expand extracurricular programs and student leadership opportunities across all 
campuses. 

• Strengthen PBIS (Positive Behavioral Interventions and Supports) to promote 
positive school culture and reduce suspensions. 

• Provide mental health and wellness supports, including counseling services and 
staff training in trauma-informed practices. 

• Conduct biannual climate and family surveys to identify needs and improve 
communication. 

• Increase parent involvement through advisory councils, workshops, and school 
events focused on academic support and engagement. 
 

Additional Program-Specific Actions 
Reflecting the unique aspects of the Excelsior program, additional annual actions include: 

• Maintaining personalized learning plans for every student through individualized 
goal-setting and progress monitoring. 

• Expanding blended and independent study options to provide flexibility and meet 
diverse student needs. 

• Partnering with local employers, colleges, and community organizations to increase 
work-based learning opportunities. 

• Integrating AI-driven instructional tools under clear ethical guidelines to enhance 
student engagement and teacher efficiency. 

 
Additional school priorities related to unique aspects of the ECS program, with goals 
and specific annual actions 
Because ECS operates an independent study and blended learning model, the school 
sustains program-specific priorities that complement the state priorities and our LCAP 
goals. First, Personalized Learning remains central to the ECS model. Every student 
maintains a Personal Learning Plan (PLP) in Canvas that sets quarterly benchmarks, aligns 
course-taking with graduation and CCI pathways, and documents intervention supports. 
Each year, ECS will review and update PLPs for 100% of students, ensure quarterly 
benchmark checks in TEAMs (PLC) meetings, and use Canvas analytics to trigger timely 
Tier 1–3 supports. Annual actions include advisor-led PLP conferences, quarterly progress 
checks tied to universal screener data (STAR/CAASPP interims), and counselor reviews for 
students off-track to graduate. 
 
Second, ECS expands Flexible Access to Instruction so students can demonstrate mastery 
through multiple modalities. All core courses are maintained in Canvas with standards-
aligned modules, synchronous and asynchronous options, and clearly posted success 



94 | P a g e  
 

criteria. Annually, ECS will increase the proportion of courses offering hybrid access, 
monitor weekly student log-ins and module completion rates, and provide digital literacy 
supports and 1:1 devices. Actions include maintaining common course shells, providing 
parent/caregiver training on Canvas, and publishing a schoolwide assessment calendar 
that pairs interim assessments with reteach/extend cycles. 
 
Third, ECS deepens Work-Based Learning and CTE to strengthen college and career 
readiness aligned to local labor-market needs. Over the charter term, ECS will expand CTE 
pathways and increase student participation in internships, dual enrollment, and industry 
certifications. Annual actions include adding pathway-aligned courses, formalizing local 
industry partnerships, embedding workplace learning tasks in Canvas, and tracking CCI 
“Prepared” outcomes. Sites will set yearly placement targets, host career events, and 
coordinate transcripted credit opportunities with college partners. 
 
Fourth, ECS advances Innovation and Responsible AI Integration to enhance instructional 
efficiency and engagement. Guided by the ECS Artificial Intelligence Committee, the 
school will publish and annually update AI use guidelines for staff and students, provide 
professional learning in UDL-aligned AI tools (e.g., feedback generators, language 
scaffolds), and monitor equity impacts on ELs and SWDs. Annual actions include teacher 
PD cycles tied to the WASC Action Plan, classroom pilots in ELA/Math for feedback and 
differentiation, and data reviews comparing outcomes for participating students to site 
averages. 
 
Finally, ECS sustains Re-engagement and Wellness to match the flexibility of independent 
study with robust relationship-based supports. The school will continue to operate a tiered 
re-engagement system that pairs early warning indicators (attendance, login inactivity, 
assignment non-submission) with rapid outreach, counseling, and flexible scheduling. 
Annual actions include codifying a 48-hour re-engagement contact window for flagged 
students, expanding wellness programming and PBIS fidelity checks, and monitoring 
return-to-engagement rates within two weeks of initial outreach. 
 
School-wide student performance goals over the charter term (attendance, dropout, 
graduation) 
ECS sets multi-year, school-wide targets that align to the LCAP metrics and WASC 
Schoolwide Action Plan, balancing ambition with our independent study/blended context. 
Unless noted otherwise, targets apply schoolwide and are disaggregated and monitored 
for EL, SWD, SED, Foster, and Homeless subgroups. 
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Attendance & Chronic Absenteeism. ECS will maintain average daily attendance at or 
above 95% each year of the charter term. Chronic absenteeism will remain below 2.0% 
schoolwide, with interim milestones of ≤1.8% by Year 3 and ≤1.5% by Year 5. Sites will 
track weekly engagement metrics in Aeries and Canvas, trigger re-engagement protocols 
within 48 hours, and review progress in monthly TEAMs meetings to ensure sustained 
participation across subgroups. 
 
Dropout Rate. ECS will continue to reduce high school dropout while safeguarding re-
engagement pathways appropriate to our model. Schoolwide dropout will be ≤8% in Year 
1, ≤6% by Year 3, and ≤5% by Year 5, with site-level MTSS teams reviewing early-exit risks, 
credit accrual, and alternative completion routes (e.g., fifth-year graduation, credit 
recovery, dual enrollment persistence). Middle school dropout will remain negligible and 
below state reportable thresholds. 
 
Graduation Rate. Building on the recent 87%+ performance, ECS will maintain a 
graduation rate of ≥88% in Year 1, ≥90% by Year 3, and ≥92% by Year 5. Annual actions 
include PLP-based course planning, quarterly credit checks, expanded access to A–G 
courses and CTE sequences, dual enrollment partnerships, and case management for 
students requiring accelerated or extended pacing. ECS will also track College and Career 
Indicator (CCI) “Prepared” status, targeting annual increases through pathway 
completion, internship participation, and transcripted college credit. 
 
These targets are embedded in our LCAP goal tables and are monitored through WASC’s 
continuous improvement cycles. Progress is reviewed quarterly using CAASPP/ELPAC and 
STAR growth, attendance and engagement dashboards, discipline and climate indicators, 
CCI inputs, and graduation cohort tracking. Findings inform mid-course adjustments to 
instruction, intervention, staffing, and resource allocation to ensure each ECS student is 
on a clear, supported pathway to graduation and postsecondary success. 
 
ECS curriculum is designed and implemented in accordance with the California Common 
Core State Standards (CCSS), Next Generation Science Standards (NGSS), and the 
California History-Social Science Framework. 
 
All academic content is housed within Canvas, Excelsior’s common Learning Management 
System, which ensures that every student has equitable access to standards-aligned 
curriculum and resources regardless of campus or learning modality. Canvas also 
provides a consistent platform for curriculum development, collaboration, instructional 
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delivery, and assessment, supporting fidelity to state standards while promoting 
innovation and flexibility. 
Instructional programs—including Freckle, Accelerated Reader, Goalbook, and Reading 
Plus—are integrated into Canvas to reinforce access, differentiation, and mastery of 
California’s content and performance standards. 
 
Core Academic Areas and Pupil Outcomes 

• English Language Arts (ELA): 
 ECS provides standards-based literacy instruction that emphasizes reading 
comprehension, writing, speaking, and listening skills. Teachers utilize Canvas to 
design lessons, track progress, and align instruction with state ELA standards. 
Ongoing assessments using STAR Reading and CAASPP interim tests inform 
targeted interventions for students performing below grade level. The addition of 
ELA coaches, structured TEAMs (PLC) collaboration, and reading labs across all 
campuses further strengthen student outcomes in ELA. 

• Mathematics: 
 Mathematics instruction aligns with the California Common Core Mathematics 
Standards, emphasizing conceptual understanding, procedural fluency, and real-
world application. All math courses, assessments, and digital resources are 
maintained in Canvas, providing uniform access to materials and instructional 
supports. STAR Math and CAASPP interim assessments are used to guide 
instruction and interventions. Dedicated Math Coaches and MTSS supports 
enhance instructional consistency and student achievement across grade levels. 

• Science and History-Social Science: 
 ECS aligns its Science curriculum to the Next Generation Science Standards 
(NGSS) and History-Social Science courses to the California History-Social Science 
Framework. Instruction emphasizes inquiry, analysis, and critical thinking through 
project-based learning, cross-disciplinary applications, and digital lab simulations, 
all facilitated through Canvas to ensure equitable access and consistent alignment 
to standards. 

• College and Career Readiness:  
ECS supports the California College and Career Indicator (CCI) through dual enrollment, 
A–G approved coursework, and Career Technical Education (CTE) pathways. Courses in 
areas such as Arts and Digital Media, Marketing, Education, and Cybersecurity provide 
rigorous, standards-aligned instruction and industry-relevant skills. All college and 
career resources, pathway syllabi, and assessments are available within Canvas, 
ensuring accessibility and alignment with state outcomes. 
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Excelsior affirms its commitment to ensuring that all students develop essential 
benchmark skills and specific classroom-level competencies that lead to mastery of state 
standards and long-term success. These skills are intentionally embedded within the 
school’s instructional framework, reflecting the vision of “Together, preparing students to 
be successful adults.” 

Benchmark skills represent key academic and developmental milestones that indicate 
students are progressing toward grade-level mastery and college and career readiness. 
Excelsior systematically assesses and monitors benchmark skill growth through: 

• STAR Reading and Math assessments, administered two to three times per year to 
measure progress toward state proficiency and grade level benchmarks. 

• CAASPP interim and summative assessments, used to evaluate student mastery of 
Common Core standards and inform instructional adjustments. 

• Ongoing formative assessments within the classroom, providing real-time data to 
teachers for targeted interventions and enrichment. 

 

These benchmark checkpoints allow teachers to identify learning gaps early, differentiate 
instruction, and ensure students remain on a clear pathway to mastery and graduation. 

 
At the classroom level, Excelsior’s instructional design ensures that students develop 
specific academic and cognitive skills aligned to both content standards and life readiness. 
Instruction emphasizes: 

• Critical thinking, communication, collaboration, and creativity — the four pillars of 
21st-century learning. 

• Academic language and literacy development across all subjects, particularly for 
English Learners. 

• Technical and digital literacy, enabling students to navigate and create within digital 
platforms confidently. 

• Self-management, goal setting, and reflection, helping students take ownership of 
their learning. 

 

Teachers use clear learning objectives, rubrics, and performance tasks to help students 
understand expectations and measure their own progress. These practices ensure that 
every student builds the foundational and applied skills necessary for post-secondary and 
workplace success. 
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Benchmark and classroom-level skill development are continually supported through the 
PLC/TEAMs process. Teachers collaboratively review data, align instruction to standards, 
and design interventions to meet individual needs. The Educational Services Department 
monitors benchmark progress across all sites using quarterly data dashboards, ensuring 
accountability, equity, and consistent growth for all student subgroups. 

 

Through this comprehensive and data-driven approach, ECS ensures that students 
consistently build the academic, technical, and interpersonal skills that prepare them for 
life beyond high school fulfilling the school’s vision of “Together, preparing students to be 
successful adults.” 

Excelsior Charter Schools’ exit outcomes are purposefully designed to reflect and advance 
the school’s mission of “Together, preparing students to be successful adults.” This mission 
guides every aspect of the educational program, from instructional design and assessment 
systems to the development of college, career, and life readiness skills. Excelsior’s exit 
outcomes define the knowledge, skills, and personal competencies that every student is 
expected to master prior to graduation and serve as measurable expressions of the mission 
in action. 

Excelsior’s mission emphasizes collaboration, preparation, and lifelong success. The 
school’s exit outcomes ensure that each graduate is equipped with the academic 
proficiency, technical skills, and personal attributes necessary to thrive beyond high 
school. 

Students who complete Excelsior’s program will: 

• Demonstrate academic mastery of the California State Standards, meeting or 
exceeding grade-level expectations in core content areas. 
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• Exhibit critical thinking and problem-solving skills that allow them to make informed 
decisions and approach challenges creatively. 

• Communicate effectively through reading, writing, speaking, and digital literacy. 
• Engage responsibly and collaboratively within diverse communities and 

workplaces. 
• Demonstrate career and college readiness through successful completion of CTE 

pathways, dual enrollment, and postsecondary planning. 
• Show personal growth and resilience, reflecting Excelsior’s whole-student 

commitment to social-emotional wellness and perseverance. 
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These outcomes collectively define what it means to be a “successful adult” who is 
academically capable, professionally skilled, and socially responsible. 
 
Excelsior’s instructional design is built upon three core principles: Universal Design for 
Learning (UDL), data-driven differentiation, and inclusive, flexible learning pathways. Each 
of these principles directly supports the attainment of exit outcomes. 

• Universal Design for Learning (UDL): 
Instruction is intentionally designed to provide multiple means of engagement, 
representation, and expression. This ensures that all students — including 
English Learners, students with disabilities, and advanced learners — can 
access and demonstrate mastery of exit outcomes. Goalbook implementation 
supports IEP-aligned instruction and equitable access to rigorous coursework. 

• Data-Informed Instruction: 
Teachers use STAR Reading and Math, CAASPP interim assessments, and 
course-level performance data to monitor progress toward exit outcomes. Data 
review cycles within TEAMs/PLCs allow staff to identify learning gaps, adjust 
instruction, and celebrate growth, ensuring continuous alignment between 
instructional practices and outcome targets. 

• Flexible, Career-Connected Learning Pathways: 
Excelsior’s hybrid instructional model and diverse learning environments 
(classroom and non-classroom based, dual enrollment, and CTE pathways) 
support the mastery of both academic and applied skills. Students engage in 
authentic learning experiences that connect classroom instruction to real-world 
applications. 

 
Support for Diverse Learners 
ECS is committed to closing equity gaps and ensuring that all student subgroups identified 
under Education Code §52052 demonstrate growth and proficiency in state standards: 

• English Learners: Structured ELD instruction, embedded ELD standards in core 
courses, and targeted ELPAC preparation bootcamps are delivered through Canvas 
to ensure consistency and access. Reclassification rates have improved from 9.5% 
to 12.7% through sustained instructional alignment and data monitoring. 

• Students with Disabilities: Teachers utilize inclusive instructional strategies and 
tiered interventions (MTSS) within Canvas, ensuring that accommodations and 
modifications are accessible across all subjects. 

• Socioeconomically Disadvantaged, Foster, and Homeless Youth: Canvas provides 
a stable, flexible instructional platform that mitigates barriers to attendance and 
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supports academic continuity, ensuring equitable participation and mastery of 
standards. 
 



102 | P a g e  
 

Element C: STUDENT PROGRESS MEASUREMENT 
The method by which pupil progress in meeting those pupil outcomes is to be measured. To 
the extent 

practicable, the method for measuring pupil outcomes for state priorities shall be 
consistent with the way information is reported on a school accountability report card.” 
[Ref. Ed. Code § 47605.6(b)(5)(C)]. 

 

Mandated State Assessments 
• Assessment tools that include all required state and federal assessment (SBAC, 

ELPAC, etc.) for purposes of accountability 
 

ECS administers all required assessments to ensure compliance with state and federal 
laws and to accurately measure student achievement and progress across subgroups. 
These include: 

• CAASPP / SBAC (Smarter Balanced Assessment Consortium): Measures student 
mastery of Common Core State Standards in English Language Arts and 
Mathematics for grades 7, 8 and 11. 

• California Science Test (CAST): Administered to students in grades 5, 8, and once in 
high school to measure mastery of Next Generation Science Standards (NGSS). 

• ELPAC (English Language Proficiency Assessments for California): Administered 
annually to assess English Learners’ proficiency in listening, speaking, reading, and 
writing. 

• Initial ELPAC: Given to newly enrolled students whose primary language is not 
English to determine language classification. 

• Physical Fitness Test (PFT): Administered in grades 7 and 9, measuring physical 
health and wellness standards. 

• California Alternate Assessments (CAA): Provided to eligible students with 
significant cognitive disabilities to ensure access to state standards through 
alternate means. 

 

Results from these assessments are analyzed annually through a collaborative effort lead 
by the Educational Services team and recorded through the LCAP and WASC processes to 
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guide instructional action planning, evaluate program effectiveness, and report 
accountability data. 

 
 

Ongoing Monitoring of Student Progress to Inform Implementation of 
Instructional Program 

• A variety of alternative assessment tools, including tools that employ objective 
means of assessment consistent with the measurable pupil outcomes. 

 

Recognizing that students demonstrate mastery in diverse ways, ECS employs a variety of 
alternative assessment tools that measure learning through both quantitative and 
qualitative evidence. These include: 

• Portfolio Assessments: Compilation of student work samples demonstrating 
mastery of standards over time. 

• Performance-Based Assessments: Lab experiments, oral presentations, and CTE 
project demonstrations evaluated against clear rubrics. 

• Benchmark Assessments: STAR Renaissance and CAASPP interims administered 
throughout the year to provide objective data on growth and proficiency. 

• Canvas Assessments: Common formative assessments aligned to course 
standards and evaluated collaboratively within PLC/TEAMs. 

• Digital Assessments: Canvas-based quizzes, Freckle practice modules, and 
Goalbook progress tracking for IEP goal attainment. 

These tools allow educators to triangulate data from multiple sources, ensuring a balanced 
view of student achievement that includes both standardized measures and authentic 
demonstrations of learning. 

 

Assessment Design 
• At least one assessment method or tool listed for each of the exit assessments 

To ensure students meet Excelsior’s exit outcomes and graduate are prepared for success, 
the school utilizes a range of assessment methods that provide valid and reliable data. At 
least one assessment method or tool is identified for each core exit area: 

Exit Outcome Area Assessment Tools/Methods 
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Academic Proficiency 
(ELA/Math/Science) 

CAASPP Summative Assessments, CAST, STAR Renaissance 
Reading and Math, Performance Tasks 

College & Career Readiness CTE Capstone Projects, Dual Enrollment Course Grades, 
Career Technical Assessments, A–G Completion Tracking 

Language Development (EL 
Students) 

ELPAC Annual Summative Assessment 

Civic and Social-Emotional 
Development 

Student Reflections, School Climate Surveys, and Counseling 
, Educational Advisor, and Education Specialists Progress 
Notes 

Postsecondary Planning CaliforniaColleges.edu Milestones, FAFSA/Dream Act 
Completion Rates, Senior Exit Interviews 

These assessments collectively measure student progress toward Excelsior’s mission-
aligned outcomes — academic achievement, readiness for college and career, and 
personal growth as responsible, successful adults. 

• Chosen assessments are appropriate for standards and skills the charter school 
seeks to measure. 
 

All assessment instruments used at Excelsior are carefully selected to align with the 
standards and skills the school seeks to measure. Excelsior uses only state approved, local 
assessments.  

• Assessments are standards-based, directly aligned to the California State 
Standards and Next Generation Science Standards. 

• State approved tools such as STAR Renaissance and CAASPP interims provide 
vertically scaled data to monitor longitudinal growth. 

• Performance and project-based assessments align with Excelsior’s emphasis on 
college, career, and technical skill development. 

• Assessment rubrics are calibrated to ensure consistency, objectivity, and equitable 
evaluation across all student groups. 
 

Educational Services oversees assessment administration, data review, and professional 
development to maintain validity, reliability, and alignment across all sites. Data cycles are 
reviewed quarterly within Professional Learning Communities (PLCs) to inform instruction, 
interventions, and continuous improvement planning. 
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Use and Reporting of Data 
ECS employs a data-driven cycle of assessment, reflection, and improvement to ensure 
ongoing progress toward mastery of state standards: 

• Formative assessments (STAR, CAASPP interim, and ELPAC) embedded in Canvas 
guide instructional adjustments and reteaching. 

• Summative assessments (CAASPP, CCI, Graduation Rate) provide evidence of 
student mastery and inform annual LCAP goal-setting. 

• Regular TEAMs (PLC) meetings, leadership reviews, and LCAP/WASC monitoring 
ensure that instructional practices remain aligned with standards, responsive to 
data, and focused on continuous growth. 

 
Through comprehensive alignment with the California State Content and Performance 
Standards, ECS ensures that all curriculum, instruction, and assessment—delivered 
through the Canvas Learning Management System—promote equitable access, consistent 
quality, and measurable achievement in all core academic areas. This integrated, 
standards-based approach prepares all students in grades 7–12 to graduate ready for 
college, career, and lifelong success. 
 
These goals and Excelsior’s progress toward the goals will be communicated with the 
entire school community annually.  Achievement of these goals will be measured by, 
among indicators, student transcripts and standardized test scores, benchmark 
assessments, and ongoing formative and summative assessments (publisher-supplied, 
teacher created and online) throughout the year. 
 
To the extent practicable, the method for measuring pupil outcomes for state priorities 
shall be consistent with the way information is reported on a school accountability 
report card [Ref. Ed Code 47605.6(b)(5)(C)]. 
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Facilities  
ECS operates seven campuses throughout San Bernardino County, serving students in 
grades 7 through 12. Utilizing a blended learning model, Excelsior provides families with 
flexible instructional options, including in-person attendance, virtual participation through 
platforms such as Zoom, and independent study programs.  

Excelsior Charter Schools takes great pride in ensuring that all campuses are clean, safe, 
and highly functional for students and staff. Each campus offers clean, climate-controlled 
classrooms, common areas for student socialization opportunities, and food distribution 
and consumption areas. 

Barstow 
1497 State St. 
Barstow, CA 92311  
North Victorville 
18000 McCoy Cir. 
Victorville, CA 92394 
Ontario 
4550 Ontario Mills Pkwy. 
Ontario, CA 91764 
Phelan 
4083 Phelan Rd. 
Phelan, CA 92371 
Redlands 
1145 Church St.  
Redlands, CA 92374 
San Bernardino 
444 W. Rialto Ave. 
San Bernardino, CA 92401 
Victorville 
18422 Bear Valley Rd. 
Victorville, CA 92395 
 

Each facility adequately supports the anticipated needs of the school for the duration of 
the charter term. If a material revision becomes necessary, Excelsior Charter Schools will 
comply with the requirements set forth in Education Code §47605.6(a)(3). 
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All ECS facilities meet applicable building codes, adhere to health and safety regulations, 
and are fully compliant with the Americans with Disabilities Act (ADA). Excelsior maintains 
ongoing compliance in these areas through routine internal evaluations and required 
municipal inspections. Additional security measures such as metal detectors, bag 
inspections, and staffing for safety monitoring have been implemented to increase student 
and staff safety while on campus grounds. Safety inspections are completed by district 
office administration by location, while on-site staff inspect daily to ensure facilities are in 
good working condition and are in safe repair.  

All facilities are privately leased or owned, and ECS does not request the use of authorizer-
owned facilities. As such, the authorizing agency will bear no civil liability with respect to 
the operation, maintenance, or condition of any ECS facility. ECS assumes full 
responsibility for any potential civil liability arising from the use, occupancy, or operation of 
its facilities, and will ensure that appropriate insurance coverage is maintained to protect 
against such liability. 
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ELEMENT D: GOVERNANCE STRUCTURE  
“The governance structure of the school, including, but not limited to, the process to be 
followed by the school to ensure parental involvement.” [Ref Ed. Code § 47605.6(b)(5)(E)] 

Non-Profit Public Benefit Corporation 
Excelsior Charter Schools (ECS) is a directly funded independent charter school operated 
by EEC, which is a California nonprofit public benefit corporation 501(c)(3) tax exempt 
entity. The EEC Board of Directors has contracted with a separate nonprofit public benefit 
corporation, Excelsior Charter Group (ECG), to provide the charter school with business 
and operational services and support, including the staff necessary to provide this 
support, which include, but are not limited to back office support; human resources; 
facilities management; information technology; and new charter/site development.  
 
Members of the EEC Board of Directors, administrators, managers and/or employees, will 
comply with all applicable federal and state laws, non-profit integrity standards, and 
applicable rules regarding ethics and conflicts of interest, such as those set forth in the 
California Corporations Code for nonprofits. 
 
ECS operates autonomously from the County. The County will have supervisory oversight 
as provided by statute and may perform any other contracted services that may be 
negotiated between the County and the School. Pursuant to California Education Code 
Section 47604(c), the County shall not be liable for the debts and obligations of Excelsior, 
or for claims arising from the performance of acts, errors, or omissions by the school as 
long as the County has complied with all oversight responsibilities required by law. 
Excelsior is a separate legal entity from the County and will be solely responsible for the 
debts and obligations of the Excelsior countywide charter school.   
 
Attached, as Appendix B,E,F and incorporated herein by reference, please find the EEC’s 
Articles of Incorporation, Corporate Bylaws, and Conflict of Interest Code. 
 
ECS at all times complies with the terms and requirements of the free schools guarantee of 
the California Constitution, Article IX, Section 5 and Education Code Section 49010-49013 
in all aspects of the ECS program. Under no circumstances shall any student be adversely 
impacted, in any manner, in admission, registration, offers of course credit or educational 
activities for financial reasons, including without limitation a failure to make a financial 
contribution of any kind or for failure to make donations of goods or services, including in-
kind or volunteer services, to ECS, nor shall any course credit or privileges related to ECS 
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education activities be provided in exchange for money or donations of goods or services, 
including in-kind and/or volunteer services. Any complaints alleging unlawful pupil fees 
shall be processed by ECS in accordance with Education Code Section 49013 and the 
Uniform Complaint Procedures. 
 

Conflict of Interest Guarantees 
ECS complies with the Brown Act (Government Code §54950 et seq.), and the Public 
Records Act (Government Code 6250 et seq.), the Political Reform Act (Govt. Code §81000 
et seq.) and Govt. Code §1090 et seq. 
 

Local Control and Accountability Plans 
ECS will continue to develop, adopt, and annually update a Local Control and 
Accountability Plan (LCAP) in accordance with Education Code §§ 47606.5 and 52060 et 
seq. The LCAP will identify goals, actions, and measurable outcomes aligned to the state 
priorities applicable to charter schools and will include both a three-year plan and annual 
updates. 

The LCAP is adopted by the ECS’s governing board on or before July 1 of each year following 
a process that ensures meaningful stakeholder engagement with parents, students, 
teachers, and community members. The adopted plan and any updates will be posted 
publicly and submitted to the charter authorizer and county superintendent of schools as 
required by law. 

ECS complies with all current LCAP transparency, accountability, and reporting 
requirements under the Local Control Funding Formula (LCFF). 

Pupil Board Members 
Pursuant to Assembly Bill 824 [2021], the ECS school governing boards may appoint one or 
more high school pupils as members of their governing bodies in response to petitions 
from high school pupils enrolled in ECS. ECS has developed policies and procedures for 
the selection of pupils to serve on the board, including a policy that allows the terms of 
student board members to be adjusted only in cases where a vacancy occurs or to provide 
more pupils with an opportunity to serve on that governing board. 
 
Excelsior’s board may award a student board member elective course credit based on the 
number of equivalent daily instructional minutes for the student member's service 
provided. 
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Ethics Training 
Effective January 1, 2023, board members and other employees designated by the board 
must now complete the “AB 1234 Ethics Training” every two years commencing on or 
before January 1, 2026.  
Agencies must keep a record of training completion for five years and make it available for 
public inspection. 
 

Board of Directors 
ECS is governed by the EEC Board of Directors, who will maintain active and effective 
governance in accordance with this charter renewal petition and its adopted corporate 
bylaws that shall be consistent with the terms of the charter.  Currently, the board 
members (See Appendix C for Board Member bios) are as follows: 

 
Board President, Mrs. Sara Ontiveros  

Secretary/Treasurer, Mrs. Navid McCarthy  
Board Member, Mrs. Bill Edwards  
Board Member, Mrs. Valerie Ruiz  

Parent Board Member, Mrs. Jennifer Little 
 
EEC’s Board of Directors may include experts in finance, law, business, non-profit 
management, and more.  Board members will be vetted and installed and will carry out the 
Board duties in accordance with the established corporate articles of incorporation and 
bylaws (see Appendix B, E).  New Directors will be seated on the Excelsior Board in 
accordance with the corporation’s bylaws, to ensure the candidate has appropriate 
qualifications and commitment to serving on the Board.   
 
Should the provisions of this Charter conflict with the Articles of Incorporation, Bylaws, 
policies, or practices of the School or the corporation, the provisions of this Charter shall 
prevail. Excelsior/EEC shall provide written notice to SBCSS of any proposed revisions to 
the Articles of Incorporation and/or Bylaws no less than three (3) weeks prior to 
consideration of adoption of the revision(s) by the EEC governing board. Should SBCSS 
consider the proposed revision(s) to be a material revision to Excelsior’s governance 
structure or Charter, EEC may not formally adopt such revision(s) unless and until the 
revision(s) is first approved through the process set forth in Education Code section 47607 
for material revision to the Charter. Should EEC adopt revision(s) to its Articles of 
Incorporation and/or Bylaws in accordance with these requirements, it shall provide a final 
copy of the revised document to SBCSS within three (3) business days of the adoption of 
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such revision(s). 
 
Excelsior/EEC shall provide to the San Bernardino County Board of Education through 
SBCSS access to its Governing Board agendas (including all backup materials), and 
access to agendas (including all backup materials) of any other boards and committees, 
on or before the date required for posting of such agendas in compliance with the Brown 
Act. 
 
The number of directors shall be no less than five (5) and no more than seven (7).  All 
directors shall be designated by the existing Board of Directors.  All directors shall have full 
voting rights, including any representative appointed by the charter authorizer under 
Education Code Section 47604(b). 

 
By the terms of this Charter, the Charter School and EEC are  obligated to comply with the 
requirements of Government Code Section 1090 et seq., the Political Reform Act, the 
Brown Act, and the California Public Records Act to the same extent as if the Charter 
School were a non-charter California public school district regardless of any arguments 
regarding the applicability generally of those laws to California charter schools. In the 
event that the laws/rules/provisions of Government Code Section 1090 et seq. and the 
Political Reform Act of 1974 permit an action or means of taking action that is restricted or 
prohibited by the other conflict of interest statute’s laws/rules/provisions, the most 
restrictive law/rule/provision shall control. 
 

Directors shall hold office for four (4) years and until a successor director has been 
designated and qualified. No Board member may serve more than two consecutive terms.  
After serving two consecutive terms, an individual must take one year off before he or she 
is able to serve on the Board again. 
 
The officers of this corporation shall be a President, a Vice-President, a Secretary, and a Chief 
Financial Officer, as may be amended from time to time. The EEC Board of Directors may, at 
its discretion, form Committees in accordance with its Bylaws and applicable law, to 
accomplish the objectives and responsibilities of the Board and to ensure that the school 
achieves its mission and goals.  

 
Neither the Superintendent nor any staff member of Excelsior shall serve on the Board nor 
vote in Board elections. 
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Board Meetings and Duties 
The Board of Directors will meet at least quarterly during the school year.  Additional 
meetings may be called as necessary. All meetings will be held in accordance with the 
Ralph M. Brown Act. Agendas for regular meetings will be published in advance and 
distributed to each member of the Board of Directors and will be posted on the school’s 
website, near the entrances of each school site operated by Excelsior and at the entrance 
of each school site’s main office for public viewing at least 72 hours in advance of 
scheduled meetings. The schedule for regular Board meetings will also be included in the 
school’s monthly calendar that will be distributed to all parents at the school. Agendas for 
special meetings will be posted at least 24 hours before the meeting. Copies of Board 
minutes will be available upon request in the main office of the school.  The Board agenda 
for special meetings will be posted on the school’s website, near the entrances of each 
school site operated by Excelsior and at the entrance of each school site’s main office for 
public viewing at least 24 hours in advance of scheduled meetings.  
 
Meetings shall be called, held and conducted in accordance with the terms and provisions of 
the Ralph M. Brown Act (California Government Code Sections 54950, et seq.), as the same 
may be modified from time to time, and shall occur within the jurisdictional boundaries of the 
charter school.   

Members of the Board may participate in meetings by teleconference. If the Board elects to 
use teleconferencing, it shall comply with all provisions of the Brown Act and post agendas 
at all teleconference locations with each teleconference location being identified in the 
notice and agenda of the meeting.  Members of the public shall be provided with an 
opportunity to address the Board directly at each teleconference location. 

A majority of the authorized number of directors shall constitute a quorum.   
 
As previously stated, EEC shall comply with the Brown Act. The Board of Directors will 
attend an in-service for the purposes of training individual board members on their 
responsibilities with topics to include at minimum Conflicts of Interest and the Brown Act. 
 
The EEC Board of Directors will be fully responsible for the operation and fiscal affairs of 
Excelsior including but not limited to the following: 
 

● Ensure the school meets its mission and goals; 
● Monitor student achievement to ensure progress toward fulfillment of the mission; 
● Approve all major contractual agreements; 



113 | P a g e  
 

● Approve and monitor the school’s annual budget, budget revisions, and monthly 
cash flow statements; 

● Receive funds for the operation of the school in accordance with applicable laws 
and the receipt of grants and donations consistent with the mission of the school; 

● Contract with an external independent auditor to produce an annual financial audit 
according to generally accepted accounting practices; 

● Establish operational committees as needed; 
● Recruit and elect new Board members as necessary and ensure orientation training 

is provided; 
● Participate in fundraising to support the school; 
● Execute all applicable responsibilities provided for in the California Corporations 

Code; 
● Engage in ongoing strategic planning; 
● Approve the schedule of Board meetings; 
● Participate  in  the  dispute  resolution  procedure  and  complaint  procedures  

when necessary; 
● Approve charter amendments as necessary and submit requests for material 

revisions as necessary to the County for consideration; 
● Approve annual independent fiscal audit and performance report; 
● Appoint an administrative panel to hear appeals on recommended student 

expulsions. 
 

The EEC Board may initiate and carry on any program or activity or may otherwise act in a 
manner which is not in conflict with or inconsistent with or preempted by any law and 
which is not in conflict with this charter or the purposes for which Excelsior is established. 
 

Superintendent 
The Superintendent shall embody, advocate, and put into operation the mission, vision 
and strategic direction of Excelsior. The Superintendent shall have oversight of all aspects 
of the school’s programs, including finance, operations, educational services, student 
services and strategic planning at Excelsior. The Superintendent shall not be a member of 
the Board of Directors but shall fulfill the role of the corporation’s chief executive officer 
and shall have general supervision, direction and control over the corporation’s business 
and officers, subject to the control of the Board of Directors. The Superintendent shall 
have the general powers and duties of management as may be prescribed by the Board of 
Directors. 
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At the discretion of the Board of Directors,  the Superintendent will hire, supervise, 
discipline and dismiss Excelsior staff and may, in collaboration with other designated staff, 
hire, promote, discipline and dismiss staff after consideration of a recommendation by the 
staff . See Appendix I: Employee Qualifications for a detailed job description of the 
Superintendent. 
 

Parent Involvement in Decision-making 
Ed. Code Section 47605(n) 
Pursuant to Ed. Code section 47605(n), ECS may encourage parental involvement but shall 
notify the parents and guardians of applicant pupils and currently enrolled pupils that 
parental involvement is not a requirement for acceptance to, or continued enrollment at, 
the charter school. 

Parents are recognized as essential partners in the effective governance and continuous 
improvement of the school. The Superintendent or designee shall ensure that parents are 
meaningfully involved in decision-making processes related to the overall school program 
through participation in designated committees. 

The Committees shall convene regularly to review and discuss strategies for enhancing the 
educational program, fostering parent engagement, and supporting Excelsior staff. All 
parents are encouraged to participate in these meetings, which serve as a structured 
forum for open communication among members of the school community. 

Meetings shall include updates on committee activities, parent education initiatives, and 
opportunities for dialogue and collaboration. Additionally, parent meetings shall provide a 
venue for obtaining community input regarding the school’s Local Control and 
Accountability Plan (LCAP). 

The charter school shall ensure that all parents and guardians of applicant pupils and 
currently enrolled pupils are informed that parental involvement is not a requirement for 
admission, continued enrollment, or participation in the educational program. 

Notification shall occur through multiple means to ensure accessibility and transparency, 
including but not limited to: 

1. Enrollment Materials – A statement shall be prominently included in all application 
and enrollment documents indicating that a pupil’s acceptance or continued 
enrollment is not conditioned upon parental participation or volunteer hours. 
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2. Parent Handbook – The Parent and Student Handbook shall include language 
affirming that parental involvement, while encouraged, is voluntary and not 
mandatory for any aspect of enrollment or attendance. 

3. Website and Public Postings – The school’s website and any public enrollment 
announcements shall include a clear statement reflecting the school’s compliance 
with Education Code §47605(d)(4) and all applicable nondiscrimination provisions. 

4. Orientation and Information Sessions – During student orientations and parent 
information meetings, school representatives shall verbally communicate that 
parental involvement is not a condition of enrollment or ongoing attendance. 

Organizational Structure 
The organizational structure at Excelsior has been designed to ensure that, through 
ongoing communication and collaboration, the entire school community fully achieves the 
school’s mission. The organizational structure was developed based on the 
recommendations and best practices of Excelsior Charter School, and other highly 
successful charter schools and similar organizations and meets all legal mandates. 
 
Appendix R – Organization Chart 
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Element E: Employee Qualifications 
“The qualifications to be met by individuals to be employed by the school.” [Ref. Ed. Code § 
47605.6(b)(5)(F)]. 

 
ECS is committed to recruiting and hiring a community of professionals who are dedicated 
to the best practices education of all students and the mission of the school.   
 

Qualifications Of Employees 
ECS is an equal opportunity employer.   ECS does not discriminate against qualified 
applicants or employees on the basis of race, color, religion, sex, gender identity, gender 
expression, sexual orientation, pregnancy, national origin, ancestry, citizenship, age, 
marital status, physical disability, mental disability, medical condition, or any other 
characteristic protected by California or federal law. Equal employment opportunity shall 
be extended to all aspects of the employer-employee relationship, including recruitment, 
hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, and dismissal 
from employment. 
 
ECS is committed to providing a school that is free from sexual harassment and any other 
type of harassment based upon such factors as  race, sex (including pregnancy, childbirth, 
breastfeeding and related medical conditions and is not limited to, a decision to use or 
access a particular drug, device, product or medical service for reproductive health), color, 
gender, gender identity, gender expression, immigration/citizenship status or related 
protected activities (which includes undocumented individuals and human trafficking), 
national origin (which includes but is not limited to, national origin groups and aspects of 
national origin, such as height, weight, accent, or language proficiency), ancestry, physical or 
mental disability, medical condition, genetic information, marital status, registered domestic 
partner status, age, sexual orientation, military or veteran status or any other consideration 
made unlawful by federal, state or local laws, ordinances, or regulations. Excelsior will 
implement a harassment policy to prevent sexual and other types of harassment and to 
immediately resolve any concerns or complaints of a harassment nature, including 
employee to employee, employee to student, student to student, and student to employee. 
School staff will be trained on the harassment policy annually. 
 
ECS ensures that all legal qualification requirements will be met for teachers, staff, 
paraprofessionals and other administrative employees of the school.  Each certificated 
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employee at Excelsior will meet the state licensing requirements for the position that he/she 
holds.  All teachers and staff will be “at-will” employees, in accordance with California law, 
meaning that the employment relationship can be severed by either party at any time, with or 
without cause.  All employees will be compensated commensurate with their experience and 
job responsibilities, and will receive benefits, including health insurance and retirement 
plans, as detailed in Board-approved employment policies which all employees will receive.   
The number, type, mix and salary levels of each employee are outlined in detail in the 
financial plan, attached at Appendix D – Budget & Financial Plan.   Job descriptions, work 
schedules, compensation, benefits and other terms and conditions of employment will be 
reviewed and modified as necessary to meet the needs of the school and students.  
  
As detailed in Section IV, below, Excelsior will adhere to all applicable state and federal laws 
regarding background checks and clearance of all personnel, ESSA and credentialing 
requirements for teaching staff.  
 

EMPLOYEE CODE OF CONDUCT 
ECS provides a written employee code of conduct concerning employee-pupil interaction to 
parents/guardians each July 1 and will post the code on the school's web site. 
 

District Office Staff: 
Job Descriptions, qualifications, and Essential Duties attached as Appendix I 

• Superintendent 
• Assistant Superintendent of Administrative Services 
• Assistant Superintendent of Educational Services 
• Assistant Superintendent of Student Services 
• Executive Assistant  
• Director of Educational Services 
• Director of Student Services 
• Director of Special Education 
• Special Education Coordinator 
• Curriculum Coordinator 

School Site Staff: 
Job Descriptions, qualifications, and Essential Duties attached as Appendix T 
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• Principal 
• Assistant Principal 
• Administrative Assistant 
• Educational Advisor 
• School Counselor 
• Education Specialist Teacher 
• Paraeducator I 
• Instructional Associate 
• Student Support Specialist 

General Requirements, Hiring and Performance Reviews 
Prior to employment, each employee will submit to a criminal background check as 
required by Education Code §44237.  Excelsior will adhere to California laws including 
fingerprinting and prohibitions regarding the employment of persons who have been 
convicted of a violent or serious felony.  Those employees that require a criminal 
background check and do not have a current background check will be required to undergo 
such a check through such services as a LiveScan fingerprint process.  Excelsior will pay 
for such services on behalf of its prospective employees.  These services will occur where 
the LiveScan service is offered, which may be located at district, county or local college 
facilities. 
 
ECS complies with the provisions of the ESSA as they apply to certificated personnel and 
paraprofessionals.   
 
ECS monitors and be responsible for maintaining records of tuberculosis and criminal 
investigation clearances, according to California and federal law, for all employees. No 
employee shall commence employment at the school until he or she has been cleared by the 
Department of Justice. All employees must furnish or be able to provide: 

• Medical clearance for tuberculosis (TB). 
• Fingerprinting for a criminal record check.  Applicants will be required to provide a 

full disclosure statement regarding prior criminal record. Prior to employment, the 
school will process all background checks through the Department of Justice and 
FBI.  

• Documents establishing legal status to work in the United States. 
 
ECS adheres to the ESSA requirements with respect to teachers and paraprofessional 
employees. Teachers will meet the requirements for employment as stipulated by the 
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California Education Code section 47605.6(l). Teachers will hold a Commission on Teacher 
Credentialing certificate, permit, or other document equivalent to that which a teacher in a 
non-charter public school would be required to hold.  Excelsior will follow guidance issued 
by the California Commission on Teacher Credentialing as to how to comply with all state 
and federal requirements governing teacher qualifications and credentialing. 
 
The Principal will have the responsibility of evaluating the performance of the teaching and 
school site administrative staff as needed.  The Board of Directors and Superintendent will 
evaluate the Principals formally at least once annually.   
 

Hiring Process 
ECS seeks staff through postings on the EdJoin website, CA Charter Schools Association 
job board, teacher recruitment fairs, local colleges and universities, professional 
publications and through the Excelsior website.   

 
Staff are hired on an application and interview basis, in consultation with teachers and 
senior staff at the school when appropriate (e.g., department heads/grade level leads).  
Cover letters, résumés, and letters of reference will be requested and accepted during the 
application period.  Candidates for positions (e.g., teachers) may also be asked to provide 
written responses to specific questions, such as why they are interested in our school, 
their educational philosophy, and commitment to student achievement. Candidates may 
be invited for an in-person interview with the supervisor, Human Resources, and other 
teachers/staff when feasible and appropriate.  Teaching candidates are required to 
conduct a demonstration lesson for the interview panel. After reference and checks, offers 
of employment will be made, contingent on final fingerprint and background checks in 
accordance with applicable law.  
  



120 | P a g e  
 

Element F: HEALTH AND SAFETY PROCEDURES  
“The procedures that the school will follow to ensure the health and safety of pupils and 
staff. These procedures shall include all of the following: 

(i) That each employee of the charter school furnish the charter school with a criminal 
record summary as described in Section 44237. 

(ii) For all schools, the development of a school safety plan, which shall include the safety 
topics listed in subparagraphs (A) to (M), inclusive, of paragraph (2) of subdivision (a) of 
Section 32282. For schools serving pupils in any of grades 7 to 12, inclusive, the 
development of a school safety plan shall also include the safety topic listed in 
subparagraph (N) of paragraph (2) of subdivision (a) of Section 32282. 

(iii) That the school safety plan be reviewed and updated by March 1 of every year by the 
charter school..” [Ref. Ed. Code § 47605.6(b)(5)(G)] 

 
ECS has adopted and implements a comprehensive set of health, safety, and security 
policies, developed in consultation with the school's insurance carriers.   The Health and 
Safety Policy is part of the employee handbook (See Staff Handbook Appendix F) and all 
school staff will be trained annually on safety procedures and emergency response 
protocols. Training in CPR will also be offered to staff. The policies will be reviewed on an 
ongoing basis in the school's staff development efforts and governing board policies and is 
outlined below:  
 

Health, Safety and Security Policies 
ECS has a philosophy of taking pride in its practices to ensure the safety, health and well-
being of all of our employees. This program serves to outline our commitment to this 
philosophy and provide guidance to all employees on the standards the company expects 
its employees to adhere to. 

ECS is committed to provide an environment free of harassment and discrimination for our 
staff and students.  The policies are outlined in Excelsior’s employee handbook and 
student handbook. 

ECS is a drug/alcohol and smoke free workplace.  ECS has also instituted an Injury and 
Illness Prevention Program designed to protect the health and safety of all personnel.   The 
Injury and Illness Prevention Program is available for review. 
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Vision/Hearing/ Scoliosis Testing: 
Students will be screened for vision, hearing and scoliosis as applicable to Education 
Code section 49450 et seq., as applicable to the grade levels served by the school.   

Fires and Other Emergencies: 
Each site will have an emergency procedure and an evacuation plan to follow in the event 
of fire or other disaster. (See Safety Plan Appendix I.) Evacuation plans are posted 
prominently in all rooms of the facility. Exit signs, fire extinguishers, and Defibrillators are 
located on each floor. First aid kits are located in all rooms. All employees are expected to 
familiarize themselves with the location of such equipment. 

On-the-Job Injuries/Illnesses: 
Any job-related injury or illness, regardless of severity, must be reported immediately to an 
employee’s supervisor for prompt medical attention as necessary.  

General Safety Rules: 

Employees perform a wide range of functions in various locations. Although some safety 
rules apply only to specific positions, all employees are expected to comply with the rules 
in this procedure: 

• Use common sense in performing duties. 

• Report any work injury/illness to supervisor. 

• Report unsafe conditions to supervisor or safety committee member. 

• Do not use any equipment, vehicles or materials when overly tired, nauseated, 
feverish or under the influence of any substance that may affect judgment. 

• Keep work area neat and tidy. 

• Use mechanical devices or request assistance in lifting heavy loads. 

• Wear seat belts when operating any company or rented vehicle or driving your own 
personal vehicle while on company business. 

• Do not use tops of cabinets or bookcases for extra storage or displays. 

• Assure that aisles or exits are kept clear; do not allow cords to interfere with 
walkways. 

• Keep paper clips, tacks, pins and other objects off the floors. 

• Store all sharp objects properly when not in use. 
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• Open and close doors cautiously and use extra caution at blind hallway 
intersections. 

• Open only one file cabinet drawer at a time to avoid tip-over. Cabinets should also 
be loaded form bottom to top and emptied in the reverse order. 

• Report or clean up all spills immediately. 

• Use step stools, platforms or ladders for climbing. Never use chairs. 

• Report or replace frayed electrical cords. 

 

Emergency Evacuation Plans and Re-entry: 
In any emergency, employees should follow alarms or other alerts to evacuate the building 
and/or area near the premises. Employees always follow the basic evacuation procedures 
but remember that personal safety is paramount and takes precedence. Employees will be 
instructed to: 

• Check work area for anything needing to be secured and store it quickly. 

• Secure locks on all secured containers and cabinets. 

• Leave your work area and report to your designated assembly area. 

Administration will coordinate with fire, police or other emergency preparedness 
personnel to determine when the building may be re-entered.  

 

Improper Health and Safety Practices: 
All employees are expected to abide by safe work practices and adhere to general safety 
rules to ensure their safety as well as the safety of coworkers. 

Infractions of school health and safety practices will be dealt with in accordance with the 
school’s policies on discipline and will be based on the following factors: 

• Severity of the infraction. 

• Whether the infraction endangered only the employee or co-workers. 

• Whether the infraction was a first or repeat violation. 

In compliance with Proposition 65, Excelsior will inform all employees of any known 
exposure to a chemical known to cause cancer or reproductive toxicity. 
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Criminal Background Checks 
ECS complies with the provisions of Education Code Section 44237 and 45125.1 regarding 
the fingerprinting and background clearance of employees, contractors, and volunteers 
prior to employment and/or unsupervised contact with pupils of ECS. The Principal of the 
school shall monitor compliance with this policy and report to the Superintendent on a 
quarterly basis. The school will maintain on file and available for inspection evidence that it 
has performed criminal background checks for all employees and documentation that 
vendors have conducted required criminal background checks for their employees prior to 
any unsupervised contact with students. The Superintendent shall also ensure that the 
school receives subsequent arrest notifications of all individuals subject to background 
checks from the Department of Justice to ensure the ongoing safety of its students. 

 
Excelsior assures that all staff will be mandated child abuse reporters and will follow all 
applicable reporting laws.   
 

Facilities Compliance and Safety Assurance 

ECS is committed to maintaining facilities that are safe, accessible, and fully compliant 
with all applicable federal, state, and local regulations. The school will ensure that all 
buildings continue to meet or exceed current building codes and remain in full compliance 
with the Americans with Disabilities Act (ADA), providing equitable access for all students, 
staff, and visitors. Excelsior will also adhere to all relevant fire, health, and structural safety 
requirements, conducting regular inspections and implementing any necessary 
improvements to uphold a safe learning environment. 

In addition, Excelsior recognizes the importance of compliance with the Field Act and 
related state safety standards governing public school construction and occupancy. The 
school will work closely with appropriate agencies, including the Division of the State 
Architect (DSA), to ensure that all facilities are properly certified and that any new 
construction, modernization, or renovation projects meet Field Act specifications. 
Excelsior will maintain ongoing documentation of all compliance measures and inspection 
reports as part of its facilities management plan, ensuring continued alignment with state 
and local oversight requirements. 

Auxiliary Services 
ECS complies with all health and safety laws and regulations that apply to charter schools, 
including those regarding auxiliary services (food services, transportation, custodial 
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services, hazardous materials, etc.) and those required by CAL/OSHA, the California 
Health and Safety Code, and the EPA. 
 

Immunizations, Tuberculosis Testing, and Screening 
 In accordance with California Code of Regulations, Title 5, Section 11967.5.1(f)(6)(C), 
Excelsior Charter School shall require immunization of all pupils as a condition of school 
attendance to the same extent as would apply if the pupils attended a non-charter public 
school. 

ECS complies with all applicable state laws and regulations governing immunizations and 
health screenings, including Health and Safety Code Sections 120325–120380 and related 
provisions. The school will maintain confidential immunization records for each student 
and ensure that no student is admitted or allowed to attend classes until all required 
immunizations have been received or a valid exemption is provided in accordance with 
state law. 

ECS participates in all required state immunization reporting programs, including 
submission of annual immunization status reports to the California Department of Public 
Health or its designee. 

ECS follows the requirement of Education Code Section 49406 in requiring that all 
employees submit to a tuberculosis risk assessment prior to commencing employment 
and, if risk factors are identified, the employee shall be required to undergo the 
tuberculosis examination and repeat the examination at least once each four years 
pursuant to Ed. Code section 49406(b). Employees will select the site for tuberculosis 
testing and be responsible for the cost of such testing.  
  
ECS directs employees to a site where “Live Scan” will be utilized. This computerized 
fingerprinting system enables employers to receive reports from the Department of Justice 
in approximately 72 hours.  Employees will not begin work at Excelsior until the fingerprint 
clearance is received from the Department of Justice.  
 

Complaint Procedures 
ECS is committed to providing a school that is free from sexual harassment, as well as any 
harassment based upon such factors as race, religion, creed, color, national origin, 
ancestry, age, medical condition, marital status, sexual orientation, gender, gender 
identity, gender expression, or disability. Excelsior also has primary responsibility for 
ensuring that the school complies with state and federal laws and regulations governing 
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educational programs. Any complaints alleging unlawful discrimination or failure to 
comply with state and federal laws and regulations in adult education, consolidated 
categorical aid programs, migrant education, childcare and development, child nutrition 
programs, vocational education and special education programs will be reviewed and 
mediated or investigated by the school.  
 
Any individual, public agency or organization may file a written complaint of alleged 
noncompliance. Complaints alleging unlawful discrimination must be initiated no later 
than six months from the date when the alleged discrimination occurred or when the 
complainant first obtained knowledge of the facts of the alleged discrimination. The 
following is a timeline of the complaint procedures and appeals. 
 
1. Within three days of receiving a written complaint, the compliance officer may informally 
discuss with the complainant the possibility of using mediation.  
2. The compliance officer will hold an investigative meeting within five days of receiving the 
complaint, or of an unsuccessful attempt to mediate the complaint.  
3. The complainant will have the opportunity to provide relevant information during the 
investigation. 
4. Within 30 days of receiving the complaint, the compliance officer shall prepare and send 
the complainant a written report of the school’s investigation and decision.  
5. Complainants may also pursue civil law remedies through mediation centers, the 
county office of education, and public/private interest attorneys.  
6. If the complainant is dissatisfied with the compliance officer’s decision, he/she may, 
within five days, file his/her complaint in writing with the Governing Board. If the Board 
hears the complaint, the compliance officer shall send the Board’s decision to the 
complainant within 60 days of the center’s initial receipt of the complaint. 
7. If dissatisfied with the charter’s resolution of a complaint, the complainant has the right 
to appeal to the California Department of Education within 30 days after the school's 
report is issued. In a discrimination complaint, the complainant has the right to seek legal 
remedies (such as court action) when at least 60 days have passed after filing an appeal 
with the California Department of Education.  
 
Excelsior follows Uniform Complaint Procedures established in Governance Board Policy 
and in accordance with the California Code of Regulations, Title 5, Section 500 et seq. This 
policy along with policies to prevent and immediately remediate any concerns about 
sexual discrimination or harassment, discrimination of any type, or bullying complaints is 
disseminated annually to students, parents, and employees through the Parent/Student 
Handbook, Employee Handbook and available on our website through board policy and 
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parent notification and resources.  
 

School Safety Plan 
As required by California Law (Education Code 35294.6), Excelsior has developed and 
maintains a comprehensive school safety plan relevant to the needs and resources of 
each school site. Excelsior has developed its comprehensive school safety plan pursuant 
to the requirements of the relevant Education Code (Education Code 32280-32289.5) and 
shall review and update the plan annually by March 1. As required, the safety plan 
includes: 
 
Assessment of school crime data  
Mandated Policies and Procedures 

• Child Abuse Reporting 
• Disaster 
• Expulsion 
• Notify Teachers of Dangerous Pupils 
• Discrimination and Harassment 
• Dress Code  
• Safe Ingress and Egress 
• Safe and Orderly Environment (social and physical climate) 
• School Discipline 
• Tactical Response to criminal incidents 
• Bullying Prevention 
• Mental Health Professionals 

 
Excelsior shall update for the 2025 comprehensive safety plans new requirements to 
include ICP (Instructional Continuity Plan), new rules for active shooter drills, student ID 
cards new crisis number hotlines, AED location notification. 
 

Health and Safety of Pupils and Staff 
ECS ensures the health and safety of all pupils and staff through the implementation of 
comprehensive health and safety policies and procedures that comply with applicable 
federal, state, and local laws and regulations, including California Education Code 
§47605(c)(5)(F). 

The ECS Governing Board has formally adopted related policies designed to protect the 
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well-being of students and employees. Copies of all adopted policies are available for 
review on Excelsior’s website and where appropriate in Excelsior’s Parent and Student 
Handbook and Employee Handbook.  

The Health and Safety Policies include, but is not limited to, procedures and policies 
addressing the following areas: 

• Emergency Preparedness and Disaster Procedures as part of the Comprehensive 
School Safety Plan – Fire, earthquake, lockdown, evacuation, and other emergency 
responses consistent with Education Code 32000–32004 and Title 5, CCR 11992. 

• Child Abuse Reporting – Procedures ensuring compliance with the mandated 
reporter requirements. 

• Employee and Workplace Safety – Cal/OSHA compliance and staff training in first 
aid, CPR, and injury/illness prevention, consistent with Labor Code 6400 et seq. 

• Student Health Services – Immunizations, health screenings, medication 
administration, and communicable disease prevention in accordance with 
Education Code 49400–49590. 

• Safe Facilities and Operations – Routine inspections and maintenance of buildings, 
grounds, and equipment to ensure compliance with all applicable building, fire, and 
environmental safety codes. 

• Tobacco, Alcohol, and Drug-Free Environment – Policies consistent with Education 
Code 48901. 

• Infectious Disease Prevention – Ongoing adherence to public health directives and 
protocols to prevent the spread of communicable diseases. 

Excelsior’s Governing Board reviews and updates health and safety policies yearly to 
ensure continued compliance with all applicable laws and best practices. 

Sexual Harassment 
ECS is committed to providing a school that is free from discrimination and sexual 
harassment, as well as any harassment based upon the actual or perceived 
characteristics of race, religion, creed, color, gender, gender identity, gender expression, 
nationality, national origin, immigration status, ancestry, ethnic group identification, 
genetic information, age, medical condition, marital status, sexual orientation, sex and 
pregnancy, physical or mental disability, childbirth or related medical conditions, military 
and veteran status, denial of family and medical care leave, immigration status, or on the 
basis of a person’s association with a person or group with one or more of these actual or 
perceived characteristics, or any other basis protected by federal, state, local law, 
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ordinance or regulation. ECS has developed a comprehensive policy to prevent and 
immediately remediate any concerns about discrimination or harassment at Excelsior 
(including employee to employee, employee to student, and student to employee 
misconduct). Misconduct of this nature is very serious and will be addressed in 
accordance with Excelsior’s anti-discrimination and harassment policies. 
 
ECS requires all employees to undergo sexual harassment and abusive conduct training 
for the duration and frequency as required by California law. 
 
ECS has developed a written policy on sexual harassment and displays that policy in a 
prominent location in the main administrative building or other area of the educational 
institution’s campus or school site. ECS provides the policy to students as part of any 
orientation program conducted for new or continuing students at the beginning of each 
quarter, semester, or summer session and, as applicable. 
 
ECS also displays a poster that notifies pupils in grades 9 through 12 of that policy and 
prominently and conspicuously displays the poster in each bathroom and locker room at 
the school site and in public areas at the school site. The poster is age appropriate and 
culturally relevant, is displayed in English and any primary language spoken by 15% or 
more of the pupils enrolled at the school, is no smaller than 8.5 by 11 inches, and uses at 
least 12-point type, and displays certain information pertaining to the written policy, 
including the rules and procedures for reporting a charge of sexual harassment. 
 

Suicide Prevention Policy Grades 7 to 12 
Pursuant to the requirements of Ed. Code §215, the Excelsior’s governing board shall 
ensure that its policy on pupil suicide prevention in grades 7 to 12, inclusive, was 
developed in consultation with school and community stakeholders, school-employed 
mental health professionals, and suicide prevention experts and shall, at a minimum, 
address procedures relating to suicide prevention, intervention, and postvention, including 
the needs of high-risk groups, including, but not limited to, all of the following, youth 
bereaved by suicide, youth with disabilities, mental illness, or substance use disorders, 
youth experiencing homelessness or in out-of-home settings, such as foster care, lesbian, 
gay, bisexual, transgender, or questioning youth. In addition, the policy shall address any 
training to be provided to teachers of pupils in grades 7 to 12, inclusive, on suicide 
awareness and prevention. 
 
All materials approved by Excelsior  for training includes how to identify appropriate mental 
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health services, both at the school site and within the larger community, and when and 
how to refer youth and their families to those services, and these materials may also 
include programs that can be completed through self-review of suitable suicide prevention 
materials. 
 
The policy is written to ensure that a school employee acts only within the authorization 
and scope of the employee’s credential or license. Nothing in the policy shall be construed 
as authorizing or encouraging a school employee to diagnose or treat mental illness unless 
the employee is specifically licensed and employed to do so. 
 
The policy is modeled after the CDE’s model policy. 
 

ECS does not enroll students in grades K-6 and therefore does not adopt a suicide 
prevention policy for these grades. 

 

Feminine Hygiene Products 
Pursuant to the requirements of Ed. Code §35292.6, ECS stocks the school’s restrooms at 
all times with an adequate supply of menstrual products, available and accessible, free of 
cost, in all women’s restrooms and all-gender restrooms, and in at least one men’s 
restroom. 
 
ECS does not charge for any menstrual products provided to pupils, including, but not 
limited to, menstrual products as that term is defined in Ed. Code §35292.6(d). 
 
ECS posts a notice regarding the requirements of Ed. Code section 35292.6 in a prominent 
and conspicuous location in every restroom required to stock menstrual products, 
available and accessible, free of cost. This notice includes the text of this section and 
contact information, including an email address and telephone number, for a designated 
individual responsible for maintaining the requisite supply of menstrual products. 
 
ECS includes instruction in the topic of menstrual health in grades 7 through 12, as 
required by the California Healthy Youth Act. 
 

Safe Place to Learn Act 
ECS complies with all applicable requirements of the Safe Place to Learn Act, Ed. Code 
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section 234 et seq.  
 

Tribal Regalia/Objects of Religious or Cultural Significance 
ECS allows students to wear traditional tribal regalia or items of religious, cultural and 
tribal significance to school graduation ceremonies held by the charter school and may, 
under specific circumstances as set forth in the law, limit items that would create a 
substantial disruption of, or material interference with, the school ceremony. 
 

Public School Fair Debt Collection Act 
The Public School Fair Debt Collection Act (Education Code section 49014) mandates that 
a pupil can never owe or be billed for a debt owed to a charter school. As such, ECS 
complies with all provisions of the Public Schools Fair Debt Collection Act, including the 
prohibition on taking any negative actions against a pupil because of a debt, prohibiting a 
debt collector from making a negative credit report for such a debt and prohibiting a 
charter school from selling debt to debt collector. 
 

Student Mental Health Services 
As required by Education Code section 49428, ECS notifies pupils and parents or 
guardians of pupils no less than twice during the school year on how to initiate access to 
available pupil mental health services on campus or in the community, or both, as 
provided and complies with all other applicable provisions of the Education Code. 
 
As required by Education Code section 51925,  ECS offers health education to pupils in 
middle school and high school and those courses include instruction in mental health that 
meets the requirements of Education Code section 51925 et seq., including, among other 
things, reasonably designed instruction on the overarching themes and core principles of 
mental health, instruction and related materials that are appropriate for use with pupils of 
all races, genders, sexual orientations, and ethnic and cultural backgrounds, pupils with 
disabilities, and English learners. 
 
Beginning in the 2023–24 school year, ECS: 

• Creates a poster that identifies approaches and shares resources regarding pupil 
mental health, and 

• Prominently and conspicuously displays the poster in public areas that are 
accessible to, and commonly frequented by, pupils. 
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As required by Education Code sections 48205 and 49428.15, ECS excuses (an “excused 
absence”) a student between the ages of 6 and 18 for behavioral or mental health services. 
 
In addition, as required by Education Code section 51925, Excelsior offers one or more 
courses in health education to pupils in middle school or high school that includes in those 
courses reasonably designed instruction on the overarching themes and core principles of 
mental health. 
 
The instructional and related materials are appropriate for use with pupils of all races, 
genders, sexual orientations, and ethnic and cultural backgrounds, pupils with disabilities, 
and English learners. 
 
The CDE also develops a plan to expand mental health instruction in California public 
schools on or before January 1, 2024, and Excelsior complies with all applicable 
requirements. 
 
Pursuant to the requirements of Ed. Code section 49428.5, ECS has created a poster that 
identifies approaches and shares resources regarding pupil mental health, and 
prominently and conspicuously displays that poster in public areas that are accessible to, 
and commonly frequented by, pupils. 
 
As required by Education Code section 49428.5, Excelsior offers one or more courses in 
health education to pupils in middle school or high school that include reasonably 
designed instruction on the overarching themes and core principles of mental health. The 
instructional and related materials are appropriate for use with pupils of all races, genders, 
sexual orientations, and ethnic and cultural backgrounds, pupils with disabilities, and 
English learners. 
 
ECS includes in its courses on health education in high school instruction the dangers 
associated with fentanyl use. 
 
ECS informs parents of the dangers associated with using synthetic drugs, such as 
fentanyl, that can be found in counterfeit pills at the beginning of the first semester or 
quarter of the regular school term. The notification shall also be posted on the charter 
school’s website. 
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Pregnant and Parenting Students 
ECS complies with all the requirements of Education Code sections 221.5, 221.51, 222.5, 
46015, 48205 and 48980 by providing required protections for pregnant and parenting 
students, including but not limited to an annual notice to students about their rights in 
school.  
 

Bullying Prevention 
Pursuant to the requirements of Education Code section 32283.5,  Excelsior has adopted 
procedures for preventing acts of bullying, including cyberbullying and shall make 
available to certificated school site employees and all other school site employees who 
have regular interaction with pupils an online training module developed by the California 
Department of Education regarding bullying and bullying prevention.  
 

Prevention of Human Trafficking 
Pursuant to the requirements of Education Code sections 49381 and 51934, Excelsior 
provides information to its students about how social media and mobile device 
applications are used for human trafficking and shall identify the most appropriate 
methods of informing parents and guardians of pupils in grades 6-12 of human trafficking 
prevention resources and implement these methods. 
 

Child Hunger Prevention and Fair Treatment Act  
ECS complies with the requirements of the Child Hunger Prevention and Fair Treatment 
Act of 2017 (Education Code section 49557.5), and ensures that a pupil whose parent or 
guardian has unpaid school meal fees is not denied a reimbursable meal of the pupil’s 
choice because of the fact that the pupil’s parent or guardian has unpaid meal fees and 
ensure that the pupil is not shamed or treated differently from other pupils. 
 
Pursuant to Education Code section 49501.5, Excelsior provides two nutritiously adequate 
school meals free of charge during each school day to any pupil who requests a meal 
without consideration of the student’s eligibility for a federally funded free or reduced-
price meal, with a maximum of one free meal for each meal service period. 
 
In all other respects, Excelsior complies with the pupil meal requirements set forth in Ed. 
Code sections 49492, 49501.5, 49503, 49506, 49512, 49531, 49531.1, 49547.5, 49557.5 
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and 49559. 
 

Hotlines 
ECS issues Student identification cards to students in grades 7 to 12, inclusive, it ensures 
to have printed on the identification cards the telephone number for the National Suicide 
Prevention Lifeline, the National Domestic Violence Hotline and other suicide-prevention 
and emergency-response telephone numbers, as appropriate. 
 

Migratory Children 
ECS will allow a pupil who is a migratory child to continue attending their school of origin 
regardless of any change of residence of the pupil. ECS will inform a pupil who is a 
migratory child and that pupil’s parent or guardian of the impact of remaining in the school 
of origin on the eligibility of that pupil to receive migrant education services. 
 

Automated External Defibrillator (AED) 
Pursuant to Assembly Bill 1595 [2019-2020], commencing July 1, 2019, because ECS offers 
interscholastic athletic programs, ECS has acquired at least one AED for each school that 
participates in the program within the jurisdiction of the charter school. ECS ensures that 
the AED or AEDs are available for the purpose of rendering emergency care or treatment 
within a recommended three to five minutes of sudden cardiac arrest to pupils, spectators, 
and any other individuals in attendance at the athletic program’s on-campus activities or 
events, and ensures that the AED or AEDs are available to athletic trainers and coaches 
and authorized persons at these activities or events.  
 

CPR 
Pursuant to Assembly Bill 1214 [2019-2020], ECS offers a course in CPR for purposes of 
allowing school staff and teachers to participate in CPR training that includes certain 
instruction, including, but not limited to, an individual program of professional growth that 
includes a basic course in CPR that includes certain instruction. ECS offers interscholastic 
athletic programs and ensures that certain personnel with a valid certification of CPR 
training are always present at the athletic program’s on-campus activities or events. 
 
Pursuant to Assembly Bill 1719 [2016], Excelsior requires a course in health education for 
graduation from high school that includes instruction in performing compression-only 
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cardiopulmonary resuscitation. ECS also complies with the law that encourages those 
entities to provide students with general information on the use and importance of an 
automated external defibrillator. Excelsior also complies with the law that also requires 
the State Department of Education to provide guidance on how to implement these 
provisions, including, but not limited to, who may provide instruction. 
 
The law also states that a charter school that sponsors, authorizes, supports, finances, or 
supervises, and a public employee who provides or facilitates, the instruction of pupils in 
compression-only cardiopulmonary resuscitation or the use of an automated external 
defibrillator pursuant to this law shall not be liable for any civil damages alleged to result 
from the acts or omissions of an individual who received such instruction, except as 
provided in the law. 
 
 

McKinney Vento Homeless Assistance Act 
Pursuant to the requirements of Assembly Bill 27 (2022) and Senate Bill 400 
(2022),Excelsior Identifies all homeless youth enrolled at the school; Bi-annually 
administers a housing questionnaire, that identifies homeless youth; Posts on Excelsior’s  
web site the name and contact information for the homeless youth liaison and the 
educational rights and resources available to homeless youth; Has established county 
offices of education throughout the State to act as technical assistance centers for 
schools regarding homeless youth rights and school responsibilities. 
 
ECS will continue to adhere to the provisions of the McKinney-Vento Homeless Assistance 
Act and ensure that each child of a homeless individual and each homeless youth have 
equal access to the same free, appropriate public education as provided to other children 
and youths. 
 
Pursuant to the federal McKinney-Vento Homeless Assistance Act (42 U.S.C. Sec. 11301 et 
seq.) and Ed. Code section 48850(a)(3)(A), Excelsior immediately enrolls a homeless child 
or youth seeking enrollment except where the enrollment would conflict with Ed. Code 
section 47605(e). 
 
Pursuant to the requirements of Education Code section 48850 et seq., Excelsior: 
Identifies all homeless youth enrolled at the school; Bi-annually administers a housing 
questionnaire, that identifies homeless youth; Post on Excelsior’s web site the name and 
contact information for the homeless youth liaison and the educational rights and 
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resources available to homeless youth.   
 
Bi-annually, ECS administers a housing questionnaire to all parents/guardians and all 
unaccompanied youths.  The questionnaire provides an explanation of the rights and 
protections a student has as a homeless child or youth.  The questionnaire is available in 
paper form.  The questionnaire must be made available in the primary language other than 
English spoken by 15 percent or more of the pupils enrolled in Charter School and must be 
translated into other languages upon request of the parent/guardian or unaccompanied 
youth.  Excelsior collects the questionnaire and, at least annually, updates information 
about homeless and unidentified youth enrollment in CALPADS.  (Ed. Code § 48851.) 
 
ECS ensures that its Liaison(s) for Homeless Children and Youth and any personnel who 
provide services to homeless youth receive training in meeting the requirements of 
McKinney Vento.  (Ed. Code § 48851.3.) 
 
The Liaison complies with the following: 

(1) Ensures and facilitates the proper educational placement, enrollment in 
school, and checkout from school of foster children. 

(2) Assists foster children when transferring from one school to another school 
or from one school district to another school district in ensuring proper 
transfer of credits, records, and grades. 

 
In accordance with Education Code section 48852.6, the following items are posted on the 
Excelsior’s website: 

(1) A list of the Homeless Youth Liaison(s) in the charter school; 
(2) Specific information on homelessness, including information regarding the 

educational rights and resources available to persons experiencing 
homelessness.  This can be satisfied by posting Charter School’s Education 
of Homeless Children and Youth Policy; and 

(3) Contact information for the liaison(s) and any employee/contracted person 
who will also implement liaison duties. 

 

Diabetes Information 
The CDE must develop type 1 diabetes informational materials for parents and guardians 
of pupils and make these materials available to charter schools through the CDE’s web 
site. 
On and after January 1, 2023, Excelsior made these materials available to the parent or 



136 | P a g e  
 

guardian of a pupil when the pupil is first enrolled in elementary school and as part of its 
annual notifications. 
 
ECS provides an information sheet regarding type 2 diabetes to the parent or guardian of 
incoming 7th grade students, pursuant to Education Code Section 49452.7. The 
information sheet includes all of the following: 

(1) A description of type 2 diabetes. 
(2) A description of the risk factors and warning signs associated with type 2 

diabetes. 
(3) A recommendation that students displaying or possibly suffering from risk 

factors or warning signs associated with type 2 diabetes should be screened 
for type 2 diabetes. 

(4) A description of treatments and prevention of methods of type 2 diabetes. 
(5) A description of the different types of diabetes screening tests available. 

 

Universal Meals 
Pursuant to Assembly Bill 130, commencing with the 2022–23 school year, ECS provides 
two nutritiously adequate school meals free of charge during each school day to any pupil 
who requests a meal without consideration of the pupil’s eligibility for a federally funded 
free or reduced-price meal, with a maximum of one free meal for each meal service period. 
 

Health, Safety and Emergency Procedure Training 
ECS ensures that all staff members receive annual training on health, safety, and 
emergency procedures, including but not limited to training on blood-borne pathogens, 
and maintains a calendar for, and conducts, emergency response drills for students and 
staff. 
 

Athletics 
ECS offers an athletic program and annually provides information sheets about 
concussions/head injuries and sudden cardiac arrest to athletes and their 
parents/guardians, which must be signed and returned to the school before the athlete 
initiates practice or competition.  In the event that an athlete is suspected of sustaining a 
concussion or head injury, passes out, or faints during or immediately after participation in 
an athletic activity, the student is immediately removed from the activity for the remainder 
of the day and is not permitted to return to the activity until the student is evaluated by a 
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licensed health care provider and receives written clearance to do so.   
 
ECS has developed and posted a written emergency action plan that describes procedures 
to be followed in the event of sudden cardiac arrest and other medical emergencies, has 
acquired at least one automated external defibrillator (AED) for each school, and make the 
AED available at on-campus athletic activities or events. 
 

Seizure Safe Schools Act 
ECS complies with the requirements of the Seizure Safe Schools Act.  (Ed. Code, §§ 49468 
et seq.)  ECS, upon the request of the parent/guardian of any student diagnosed with 
seizures, a seizure disorder, or epilepsy who has been prescribed an emergency anti-
seizure medication (as described in Education Code section 49468.2(a)(1)), must 
distribute a notice at least once, but no more than twice, per school year to all staff with 
the following information: 

(1) A description of the request for volunteers to be trained to administer 
emergency anti-seizure medication to a student diagnosed with seizures, a 
seizure disorder, or epilepsy if the pupil is suffering from a seizure;  

(2) A description of the training that the volunteer will receive; 
(3) The right of an employee to rescind their offer to volunteer; and  
(4) A statement that there will be no retaliation against any individual for 

rescinding an offer to volunteer.   
 
Upon receipt of the request, and again if there are no volunteers at the school of the pupil 
who suffers from seizures, ECS will notify the parent or guardian of the pupil’s right to be 
assessed for services and accommodations under Section 504 of the federal 
Rehabilitation Act of 1973, and the federal Individuals with Disabilities Education Act, and 
assist the parent/guardian in exploring that option.  
 

Transportation Safety Plan 
If the Charter School provides transportation to or from a school or school activity it shall 
prepare a transportation safety plan prior to such activities (and revise the plan as 
required) containing procedures for school personnel to follow to ensure the safe transport 
of pupils. 
 
The plan shall address all of the following: a) determining if pupils require escort pursuant 
to Vehicle Code section 22112(d)(1); b) procedures for all pupils in prekindergarten, 
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kindergarten, and grades 1 to 8, inclusive, to follow as they board and exit the appropriate 
school bus at each pupil’s school bus stop; c) boarding and exiting a school bus at a 
school or other trip destination; d) procedures to ensure that a pupil is not left unattended 
on a school bus, school pupil activity bus, or youth bus; e) procedures and standards for 
designating an adult chaperone, other than the driver, to accompany pupils on a school 
pupil activity bus. The plan shall be retained and made available upon request to an officer 
of the California Highway Patrol. 
 
The Charter School shall comply with the requirements of Ed. Code section 49406, when 
applicable. 
 

Safe and Supportive Schools Act 
Pursuant to Ed. Code section 218 and 218.3, commencing with the 2025-2026 school year, 
the Charter School shall use the State Department of Education’s online training delivery 
platform and online training curriculum (or an in-service alternative) to support LGBTQ 
cultural competency training for teachers and other certificated employees, for schools 
serving pupils in grades 7 to 12. The training shall be at least one hour annually to teachers 
and other certificated employees, and the Charter School shall maintain records 
documenting the training. 
 

Recess 
Commencing with the 2024–25 school year and in compliance with Ed. Code section 
49056, the Charter School shall provide a recess that is at least 30 minutes on regular 
instructional days and at least 15 minutes on early release days. The Charter School shall 
prohibit school staff members from restricting a pupil’s recess unless there is an 
immediate threat to the physical safety of the pupil or the physical safety of one or more of 
the pupil’s peers. 
 

All Gender Restrooms 
Pursuant to Ed. Code sections 35292.5 and 17585, on or before July 1, 2026, the Charter 
School shall provide and maintain at least one all-gender restroom for voluntary pupil use 
at each of its school sites that the criteria specified by law. 
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Cellphone Use 
The Charter School has adopted and will update at a minimum every 5 years, a policy to 
limit or prohibit the use by its pupils of smartphones while students are at school or under 
the supervision of employees. 
 

Human Papillomavirus (HPV) 
Upon entering the 6th grade, the charter school provides notification to parents and 
students that students must adhere to HPV immunization guidelines before entering the 
8th grade. 
 

California Healthy Youth Act 
The Charter School shall teach sexual health education and human immunodeficiency 
virus (“HIV”) prevention education to students in grades 7-12, at least once in middle 
school and at least once in high school, as applicable, pursuant to the California Healthy 
Youth Act (Education Code Section 51930, et seq.) 
 

Workplace Violence Prevention Plan 
The Charter School has established, implemented, and maintains, in all work areas, an 
effective workplace violence prevention plan, consistent with the requirements of Labor 
Code Section 6401.9. 
 

Homicide Threats 
The Charter School complies with all requirements under Education Code Sections 49390-
49395 regarding mandatory reporting in response to homicidal threats. All employees and 
Board members who are alerted to or who observe any threat or perceived threat in writing 
or through an action of a student that creates a reasonable suspicion that the student is 
preparing to commit a homicidal act related to school or a school activity shall make a 
report to law enforcement. 
 

Gun Safety Notice 
Per Education Code section 49392, at the beginning of the first semester of each school 
year, the Charter School distributes notification to the parents/guardians of each student 
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addressing California’s child gun access prevention laws and laws related to firearm safety 
utilizing the most updated model language published by the California Department of 
Education. 
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ELEMENT G: RACIAL AND ETHNIC BALANCE  
“The means by which the charter school will achieve a balance of racial and ethnic pupils, 
special education pupils, and English learner pupils, including redesignated fluent English 
proficient pupils as defined by the evaluation rubrics in Section 52064.5, that is reflective 
of the general population residing within the territorial jurisdiction of the county board of 
education to which the charter petition is submitted. Upon renewal, for a charter school 
not deemed to be a local educational agency for purposes of special education pursuant to 
Section 47641, the chartering authority may consider the effect of school placements 
made by the chartering authority in providing a free and appropriate public education as 
required by the federal Individuals with Disabilities Education Act (Public Law 101-476), on 
the balance of pupils with disabilities at the charter school.” [Ref. Ed. Code § 
47605.6(b)(5)(H)] 

Outreach to Achieve Racial and Ethnic Balance 
ECS already has a long history and presence within San Bernardino County, with sites 
located throughout various regions of the county, which is the largest land mass county in 
the U.S.  Therefore, Excelsior student enrollment numbers are predicated by the area in 
which each site is located.   
 
The chart below demonstrates the ethnic diversity comparison between San Bernardino 
County students and enrolled Excelsior students (as of 2024-25). 
 

 Excelsior County 

*Ethnic Diversity Rating 41 34 

This graph displays how much racial/ethnic diversity there is among the students enrolled 
in Excelsior and San Bernardino County. The Ethnic Diversity Index reflects how evenly 
distributed these students are among the race/ethnicity categories. The more evenly 
distributed the student body, the higher the number.  
 
As shown above, ECS has a higher ethnic diversity rating (41 to 34) than the county.  ECS  
tracks and reports annual demographic data, including race/ethnicity, English Learner 
status, special education identification, and socioeconomic indicators, comparing these 
figures to the demographics of San Bernardino County and the districts served. The 
school’s goal is to maintain student representation within ±5 percentage points of the 
county’s distribution in each major subgroup. If annual monitoring reveals that any 

https://www.ed-data.org/school/San-Bernardino/San-Bernardino-County-Office-of-Education/Excelsior-Charter
https://www.ed-data.org/county/San-Bernardino
http://www.ed-data.org/article/Ethnic-Diversity-Index
http://www.ed-data.org/county/San-Bernardino
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subgroup is underrepresented by more than 5 percentage points compared to county 
averages, Excelsior will expand targeted outreach, including partnerships with local 
organizations serving those communities, to improve enrollment representation. 
 

 
 
The most recent demographic comparison indicates that Excelsior’s student population 
closely aligns with countywide averages in most subgroups. However, the following 
variances were identified: 
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Subgroup Excelsior Charter 
San Bernardino 
County 

Variance 

Hispanic or Latino 60.7% 68.4% –7.7% 

White 23.0% 13.8% +9.2% 

 

While most subgroups fall within the ±5 percentage-point goal, Hispanic or Latino students 
are currently underrepresented, and White students are slightly overrepresented. The 
school has developed the following outreach and support strategies to address these 
variances and maintain equitable access to its programs. 

Outreach Strategies to Achieve Enrollment Balance: 

Based on current data, ECS has focused recruitment efforts on Hispanic/Latino families, 
who are underrepresented by approximately 7.7 percentage points. 

Outreach Methods: 

1. Community Partnerships 

o Collaborate with Hispanic-serving community organizations, including 
cultural centers, churches, and local nonprofits, to increase awareness of 
Excelsior’s programs. 

o Participate in community events and educational fairs in high-Hispanic-
enrollment areas of San Bernardino County. 

o Partner with feeder districts and youth programs to expand outreach to 
diverse student populations. 

2. Bilingual Communication 
o Ensure all enrollment and promotional materials are available in English and 

Spanish. 
o Deploy bilingual outreach staff and family liaisons at information sessions, 

orientations, and community events. 
o Increase bilingual digital outreach through targeted social media campaigns 

and local Spanish-language media outlets. 
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o Leverage AI to translate quarterly Superintendent messages into Spanish 
mimicking a native Spanish speaker.  

3. Family Engagement Events 

o Host bilingual open houses, orientation nights, and information sessions 
designed to build relationships with underrepresented families. 

o Provide family-friendly sessions explaining independent study, concurrent 
enrollment, and post-secondary readiness pathways. 

4. Digital and Targeted Marketing 

o Use geo-targeted digital campaigns to reach families in underrepresented 
ZIP codes within San Bernardino County. 

o Highlight diverse student success stories and bilingual learning supports in 
marketing materials. 

 

Benchmarks for Achieving Balance: 

ECS measures progress toward its ±5% enrollment representation goal using the following 
benchmarks: 

• Annual review of enrollment demographics each fall. 
• Targeted improvement of 2–3 percentage points per year in Hispanic/Latino 

enrollment until the school falls within the desired range. 
• Reporting of progress within the Local Control and Accountability Plan (LCAP) and 

annual charter monitoring updates. 
• Adjustment of outreach activities if demographic disparities persist or shift. 

 

Supports to Maintain Enrollment Balance: 

ECS recognizes that achieving and maintaining enrollment balance extends beyond 
recruitment. Equitable access requires consistent support and retention strategies for all 
students. To this end, the school provides a range of academic, counseling, and wellness 
supports. 

Academic and Counseling Supports 

• Academic Counselors monitor student performance across demographic 
subgroups to identify and address potential disparities. 

• Bilingual Counselors assist Spanish-speaking families with educational planning, 
course selection, and college readiness guidance. 

Family and Community Support 
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• Offer family workshops in both English and Spanish on academic planning, 
technology use, and accessing community resources. 

Health, Wellness, and Social-Emotional Supports 

• Health Aides ensure equitable access to health screenings, immunization 
compliance, and wellness referrals. 

• Counseling and Mental Health staff provide social-emotional support to students 
transitioning into independent study or experiencing personal challenges. 

• Referrals to community-based health and counseling partners for families in need 
of additional assistance. 

Data and Equity Monitoring 

• Collaboration with site administrators and counselors to conduct annual equity 
audits of enrollment, retention, and achievement data by subgroup. 

• Findings guide professional development and adjustments to outreach or support 
programs. 

• Reports are presented annually to the Board of Directors as part of Excelsior’s 
equity accountability framework. 

 

ECS will continue to take steps to ensure that diverse groups of students feel comfortable 
and welcome in the school.  By training staff in creating a culturally responsive school 
environment and an instructional program that is attuned to a multi-cultural population, 
students of all ethnic backgrounds will feel welcome. Excelsior will conduct student and 
parent surveys at least annually which will include questions that elicit satisfaction 
reporting and suggestions to continually improve the school’s multicultural environment. 
Additionally, racial and ethnic diversity will be maintained by emphasizing outreach to 
racial and ethnic groups that may be underrepresented in the school compared to the 
general population residing within the territorial boundaries of the County. 

Parent/guardians may also learn of Excelsior via any school choice lists or other 
informative channels that may occur through the County Superintendent of Schools. Given 
Excelsior’s strong track record and longstanding presence in the surrounding 
communities, Excelsior anticipates meeting recruitment goals.  
 

Federal Compliance 
To the extent that ECS is a recipient of federal funds, including federal Title I, Part A funds, 
the school has agreed to meet all of the programmatic, fiscal and other regulatory 
requirements of the ESSA and other applicable federal grant programs. Excelsior agrees 
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that it will keep and make available to the County any documentation necessary to 
demonstrate compliance with the requirements of the ESSA and other applicable federal 
programs, including, but not limited to, documentation related to required parental 
notifications, appropriate credentialing of teaching and paraprofessional staff, the 
implementation of Public School Choice and Supplemental Educational Services, where 
applicable, or any other mandated federal program requirement. Excelsior follows the 
mandated requirements of ESSA which include, but are not limited to, the following: 
 

● Notify parents at the beginning of each school year of their “right to know” the 
professional qualifications of their student’s teacher including a timely notice to 
each individual parent that the parent’s student has been assigned, or taught for 
four or more consecutive weeks by, a teacher who does not meet applicable state 
certification and licensure requirements at the grade level and subject area in 
which the teacher has been assigned.  

● Develop jointly with, and distribute to, parents of participating children, a school-
parent compact. 

● Hold an annual Title I meeting for parents of participating Title I students, if 
applicable. These federal requirements support Excelsior’s commitment to 
equitable access and representation by ensuring that all students — including 
those who are economically disadvantaged, English Learners, or in special 
populations — receive the outreach, instruction, and support services necessary 
for academic success. 

  



147 | P a g e  
 

Element H: Admissions Requirements  
“Admission policy and procedures, consistent with [Ed. Code 47605.6] subdivision (e) .” [Ref. Ed. 

Code § 47605.6(b)(5)(M)]  

“In addition to any other requirement imposed under this part, a Excelsior is nonsectarian in its 
programs, admission policies, employment practices, and all other operations, will not charge 
tuition, and will not discriminate against any pupil on the basis of ethnicity, national origin, 
gender, gender identity, gender expression, or disability. Except as provided in paragraph (2), 
admission to Excelsior will not be determined according to the place of residence of the pupil, 
or of the pupil’s parent or guardian, within this state.  

Excelsior will admit all pupils who wish to attend the charter school.  

Excelsior shall not discourage a pupil from enrolling or seeking to enroll in the charter school for 
any reason, including academic performance or any characteristic identified in Education Code 
§47605.6(e)(2)(B)(iii).  
Excelsior shall not request or require a pupil’s records prior to enrollment and shall not 
encourage any pupil to disenroll or transfer for any reason other than those consistent with 
Education Code §47605.6(e)(4)(C).  

Excelsior shall post the California Department of Education’s “Charter School Enrollment Rights” 
notice on its website and shall provide a copy of this notice to all families. A parent, guardian, 
or pupil who believes that Excelsior has violated the enrollment or disenrollment provisions of 
Education Code §47605.6(e)(4) may file a complaint with the chartering authority using the 
CDE-provided template.  

(B) If the number of pupils who wish to attend Excelsior exceeds Excelsior’s capacity, attendance, 
except for existing students at Excelsior will be determined by a public random drawing. 
Preference will be extended to students currently attending Excelsior and students 
who reside in the county except as provided for in Section 47614.5. Preferences, including, but 
not limited to, siblings of students admitted or attending Excelsior and children of Excelsior’s 
teachers, staff, and founders identified in the initial charter, may also be permitted by the 
chartering authority on an individual charter school basis. Priority order for any preference 
shall be determined in the charter petition in accordance with all of the following:  

(i) Each type of preference will be approved by the chartering authority at a public hearing.  

(ii) Preferences will be consistent with federal law, the California Constitution, and Section 200.  

(iii) Preferences shall not result in limiting enrollment access for pupils with disabilities, 
academically low-achieving pupils, English learners, neglected or delinquent pupils, homeless 
pupils, or pupils who are economically disadvantaged, as determined by eligibility for any free 
or reduced-price meal program, foster youth, or pupils based on nationality, race, ethnicity, or 
sexual orientation.  

  



148 | P a g e  
 

(iv) In accordance with Section 49011, preferences shall not require mandatory parental volunteer 
hours as a criterion for admission or continued enrollment.  

(C) In the event of a drawing, the county board of education shall make reasonable efforts to 
accommodate the growth of the charter school and in no event shall take any action to 
impede the charter school from expanding enrollment to meet pupil demand.  

(3) If a pupil is expelled or leaves the charter school without graduating or completing the school 
year for any reason, the charter school shall notify the superintendent of the school district of 
the pupil’s last known address within 30 days and shall, upon request, provide that school 
district with a copy of the cumulative record of the pupil, including report cards or a transcript 
of grades, and health information. If the pupil is subsequently expelled or leaves the school 
district without graduating or completing the school year for any reason, the school district 
shall provide this information to the charter school within 30 days if the charter school 
demonstrates that the pupil had been enrolled in the charter school. This paragraph applies 
only to pupils subject to compulsory full-time education pursuant to Section 48200.  

(4) (A) Excelsior  shall not discourage a pupil from enrolling or seeking to enroll in the charter 
school for any reason, including, but not limited to, academic performance of the pupil or 
because the pupil exhibits any of the characteristics described in clause (iii) of subparagraph 
(B) of paragraph (2).  

(B) Excelsior shall not request a pupil’s records or require a parent, guardian, or pupil to submit the 
pupil’s records to the charter school before enrollment.  

(C) Excelsior shall not encourage a pupil currently attending the charter school to disenroll from 
the charter school or transfer to another school for any reason, including, but not limited to, 
academic performance of the pupil or because the pupil exhibits any of the characteristics 
described in clause (iii) of subparagraph (B) of paragraph (2). This subparagraph shall not 
apply to actions taken by a charter school pursuant to the procedures described in 
subparagraph (J) of paragraph (5) of subdivision (b).  

(D) The department shall develop a notice of the requirements of this paragraph. This notice shall 
be posted on a charter school’s internet website. A charter school shall provide a parent or 
guardian, or a pupil if the pupil is 18 years of age or older, a copy of this notice at all of the 
following times:  

(i) When a parent, guardian, or pupil inquires about enrollment.  

(ii) Before conducting an enrollment lottery.  

(iii) Before disenrollment of a pupil.  

(E) (i) A person who suspects that a charter school has violated this paragraph may file a 
complaint with the chartering authority.  

(ii) The department shall develop a template to be used for filing complaints pursuant to clause 
(i).  
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(5) Notwithstanding any other law, a charter school in operation as of July 1, 2019, 
that operates in partnership with the California National Guard may dismiss a pupil from the 
charter school for failing to maintain the minimum standards of conduct required by the 
Military Department. [Ref. Ed. Code § 47605.6(e)]  

Admission to ECS shall be open to any resident of California who wishes to attend the school, as 
outlined in Education Code § 47605.6(e)(2)(A). Excelsior shall not discriminate on the basis of 
the characteristics listed in Education Code Section 220, including actual or perceived disability, 
gender, gender identity, gender expression, nationality, race or ethnicity, religion, sexual 
orientation, or any other characteristic that is contained in the definition of hate crimes set forth 
in Section 422.55 of the Penal Code or association with an individual who has any of the 
aforementioned characteristics.   

ECS will be an open enrollment, tuition-free public school with no specific requirements for 
admission (e.g., minimum grade point average, test scores, discipline records, etc.).  ECS will 
enroll all pupils who wish to attend to the extent that space allows.   

I. Application and Enrollment Process  

The goal of the admissions policy of ECS is to attract, enroll and retain 
at ECS students representative of the rich diversity from the surrounding communities. ECS will 
recruit a diverse student population, including low achieving and low-income students, and will 
abide by all state and federal laws regarding admissions. Our recruitment plan is designed to 
achieve a racial and ethnic balance among our pupils that is reflective of the general 
population residing within the target community of San Bernardino County. ECS shall be 
nonsectarian in its programs, admission policies, employment practices, and all other 
operations, and shall not charge tuition or require any financial contribution as a condition of 
enrollment.  

The school will establish an annual recruiting and admissions cycle, which shall include reasonable 
time for all of the following: (1) outreach and marketing, (2) orientation sessions for students 
and parents (conducted in English and Spanish at times that are convenient for families), (3) an 
admissions application period, (4) an admissions lottery, if necessary, and (5) 
enrollment.  Outreach efforts will specifically include community-based organizations serving 
English learners, foster youth, and low-income families to ensure equitable access to 
information about enrollment opportunities.  

As a charter school, ECS is a school of choice, and may have more students interested in attending 
the school than there are spaces available. If the number of students who wish to attend the 
school exceeds the openings available, entrance shall be determined by single random public 
drawing in accordance with Education Code §47605.6(e)(2)(B) and all applicable federal 
requirements.     
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Students who are currently enrolled and siblings of students who are currently enrolled shall be 
exempt from the lottery.   

  

In accordance with applicable law and federal guidance, the following groups of students will 
receive preference in the lottery (in the order listed below):  

• Pupils currently attending Excelsior  

• Pupils who reside in the County  

• [Children of the school’s founders, facilitators, and staff not to exceed 10% of total enrollment.]  

These preferences are consistent with state and federal charter school law. The 
preferences established will not have the effect of limiting access or negatively impacting the 
racial, ethnic, and socioeconomic balance the school strives to reflect. No 
other admissions exemptions or preferences will be assigned.  The Excelsior Board may review 
and revise this preference policy as necessary for the well-being of the school.  

In order to be eligible for enrollment in ECS, students must meet all applicable laws and regulations 
regarding enrollment in a public charter school, including immunizations, age at time of 
enrollment, no concurrent enrollment with a private school that charges tuition and no 
enrollment during a period of expulsion from another school.  Participation in school activities 
or volunteering is encouraged but shall not be a condition for admission, continued enrollment, 
or preference in the lottery.  

In order to be included in the admissions lottery (if a lottery is necessary), families must submit an 
application form. A copy of Excelsior’s Admission Application Form may be found 
in Appendix G.  Application materials will be made available in English and Spanish. The 
enrollment period will be advertised in English and Spanish through flyers, posters in prominent 
locations throughout the community, during informational meetings for parents, and 
announced on the school’s website. Excelsior also may advertise through local media as the 
school’s budget permits.  

Open enrollment will take place from January 1 through the last Friday of March of the same year. 
All interested families will be required to submit a completed Admissions Application Form 
before 4:30 p.m. on the date of the annual deadline, which will be clearly indicated on the form 
and in all communications and notices (websites, flyers, etc.) regarding admission to the 
school.  Application and enrollment forms will request only the information necessary to contact 
families and comply with state reporting requirements. No academic, disciplinary, 
or recommendation information will be required or considered in admissions decisions. 
Submitted Admission Application Forms will be date- and time-stamped and student names will 
be added to an application roster to track receipt. Families who apply after the enrollment 
deadline will be added to the wait list in the order the applications are received.   

Following the open enrollment period, applications will be counted to determine if any grade level 
has received a number of applications that exceed available seats.  If the number of students 
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who have applied for any grade exceed capacity as of the date of the application deadline the 
school will hold a single public random lottery to determine enrollment for the impacted grade 
level. In the event that the school has not received sufficient enrollment forms to fill to capacity 
at any grade level, all applicant families will be offered enrollment and additional spots will be 
filled on a first come, first served basis. All families who have applied for admission will be 
advised by email or phone of any changes to the date and time for the public random drawing. 
The public random drawing process will be conducted in accordance with applicable state law 
and federal requirements under the Charter Schools Program (CSP) to ensure fairness, 
transparency, and equal access.  

Public notice will be posted regarding the date and time of the public drawing once the deadline 
date has passed.  Notice will include an explanation that parents/guardians do not need to be 
present at the lottery, but may attend if they choose to do so.  

The Principal and at least one other school employee will conduct the admissions lottery as a public 
event to ensure that lottery procedures are fairly executed. Explanation also will be provided to 
ensure that parents/guardians understand that the lottery numbers are just one step of the 
process, and that the school must also calculate spaces for those who are exempt from the 
lottery (e.g., currently enrolled students and siblings).    

The lottery will occur within 60 days following the close of the open enrollment period. The lottery 
will be conducted at a time that is convenient for a majority of interested parties and will be 
open to the public. The school will inform parents of all applicants and all interested parties of 
the rules to be followed during the lottery process, location, date and time of the lottery. The 
school will choose a date and time for the lottery (either on the weekend or after 6 pm on a 
weekday) so that most interested parties will be able to attend. The lottery will be held at the 
school site if the school facility can accommodate all interested parties.    

Admissions Application Forms, the manual record of all lottery participants and their assigned 
lottery numbers, and other lottery-related documents will be filed on campus, and lottery 
results and waiting lists will be readily available in the school’s main office for inspection upon 
request. Each applicant's admissions application will be kept on file for the academic year with 
his or her assigned lottery number in the school database and on his or her enrollment 
application.  

The random public lottery determines applicants' wait list status. Those who apply after the lottery 
deadline are added to the end of the lottery waitlist in the order they are received. Vacancies 
that occur during the school year will be filled according to the wait list. When an offer occurs 
during the school year, families will be contacted in the order of the wait list and will be given 48 
hours to decide whether or not to accept a space at the school. In the event that no such wait 
list exists where the space is available, the space will be made available on a first come, first 
served basis to the next interested family at the appropriate grade level.  

The wait list for the current school year remains active until Excelsior’s admissions 
period commences for the following year. Applications are only valid for the current year. 
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Applicants must reapply for the lottery annually if the school is unable to offer them admission 
for the current year.  

ECS reserves the right to modify the enrollment process and preferences to comply with the 
requirements of the federal PCSGP in any year in which Excelsior receives these funds.  All 
lottery policies and protocols may also be revised as deemed necessary by the Board of 
Directors. Such changes will not be deemed a material revision of the charter.    

  

A.  McKinney Vento Homeless Assistance Act  

ECS adheres to the provisions of the McKinney-Vento Homeless Assistance Act and ensure that each 
child of a homeless individual and each homeless youth has equal access to the same 
free, appropriate public education as provided to other children and youth.  

B. Every Student Succeeds Act  

ECS adheres to all admission and enrollment provisions of Every Student Succeeds Act 
(ESSA) pertaining to Public School Choice and other legal requirements.  
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ELEMENT I: ANNUAL INDEPENDENT FINANCIAL AUDITS  
“The manner in which annual, independent, financial audits shall be conducted, in 
accordance with regulations established by the state board, and the manner in which audit 
exceptions and deficiencies shall be resolved.” [Ref. Ed. Code § 47605.6(b)(5)(I)] 

Annual Audit 
By February of the audit year, the ECS Board of Directors will appoint an external auditor to 
review and substantiate the fiscal practices of ECS. The audit shall include but not be 
limited to (1) an audit of the accuracy of Excelsior’s financial statements, (2) an audit of 
Excelsior’s attendance accounting and revenue claims practices, and (3) an audit of 
Excelsior’s internal controls practices. If ECS receives over $750,000 from federal sources, 
the audit shall be prepared in accordance with any relevant Office of Management and 
Budget audit circulars. The Audit shall be completed, reviewed by the Board, and 
submitted to the County Office of Education, the Office of the State Controller, and 
California Department of Education prior to December 15 of each year.  
 
ECS engages an independent public accountant with education finance experience 
certified by the State of California and approved by the State Controller on its published list 
as an educational audit provider, to audit the school's financial statements in accordance 
with Generally Accepted Auditing standards and the audit guide issued by the Controller of 
the State of California. The ECS Board will be responsible for contracting and overseeing 
the independent audit. The school provides information as requested by the independent 
auditor. Fiscal statements audited by the auditor, who will be a Certified Public 
Accountant, will be submitted to the County Superintendent of Schools, the State 
Controller, and to the CDE by the 15th of December of each year. The Superintendent will 
review any audit exceptions or deficiencies and report to the ECS Board with 
recommendations and timelines on how to resolve them at the Board Meeting where the 
Board reviews the audit. Audit exceptions and deficiencies shall be resolved with the 
recommendations of the independent auditor. All audit exceptions and deficiencies shall 
be resolved to the satisfaction of the San Bernardino County Superintendent of Schools. 
 
The independent financial audit of the school is public record to be provided to the public 
upon request.  
 
ECS annually provides the following financial reports to the County Superintendent of 
Schools and the California Department of Education in the required format: 
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▪ Preliminary Budget – On or before July 1 
▪ First Interim Projections – On or before December 15  
▪ Second Interim Projections – On or before March 15  
▪ Unaudited Actuals – On or before September 15  
▪ Independent financial audit report – On or before December 15th following the end 

of the fiscal year 
 

County Oversight Costs 
� The County shall charge ECS for supervisory oversight of ECS up to any maximum 

permitted by law (currently described and limited in Education Code section 
47613), currently set at 1% unless the County Board contracts out a portion of this 
oversight to a third party pursuant to Education Code section 47605.6(c). ECS 
acknowledges that the County’s  actual costs in conducting its oversight obligations 
will meet or exceed the maximum percentage permitted by law and the County 
shall not be required to submit documentation of its actual oversight costs. 
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ELEMENT J: STUDENT SUSPENSION AND EXPULSION 
PROCEDURES  
“The procedures by which pupils can be suspended or expelled from the charter school for 
disciplinary reasons or otherwise involuntarily removed from the charter school for any 
reason. These procedures, at a minimum, shall include an explanation of how the charter 
school will comply with federal and state constitutional procedural and substantive due 
process requirements that is consistent with all of the following: 

(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges 
against the pupil and, if the pupil denies the charges, an explanation of the evidence that 
supports the charges and an opportunity for the pupil to present the pupil’s side of the 
story. 

(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, 
both of the following: 

(I) Provide timely, written notice of the charges against the pupil and an explanation of the 
pupil’s basic rights. 

(II) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at 
which the pupil has a fair opportunity to present testimony, evidence, and witnesses and 
confront and cross-examine adverse witnesses, and at which the pupil has the right to 
bring legal counsel or an advocate. 

(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter 
school for any reason unless the parent or guardian of the pupil has been provided written 
notice of intent to remove the pupil no less than five schooldays before the effective date of 
the action. The written notice shall be in the native language of the pupil or the pupil’s 
parent or guardian, or, if the pupil is a homeless child or youth, or a foster child or youth, in 
the native language of the homeless or foster child’s educational rights holder. In the case 
of a foster child or youth, the written notice shall also be provided to the foster child’s 
attorney and county social worker. If the pupil is an Indian child, as defined in Section 224.1 
of the Welfare and Institutions Code, the written notice shall also be provided to the Indian 
child’s tribal social worker and, if applicable, county social worker. The written notice shall 
inform the pupil, the pupil’s parent or guardian, the homeless child’s educational rights 
holder, the foster child’s educational rights holder, attorney, and county social worker, or 
the Indian child’s tribal social worker and, if applicable, county social worker of the right to 
initiate the procedures specified in clause (ii) before the effective date of the action. If the 
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pupil’s parent or guardian, the homeless child’s educational rights holder, the foster child’s 
educational rights holder, attorney, or county social worker, or the Indian child’s tribal 
social worker or, if applicable, county social worker initiates the procedures specified in 
clause (ii), the pupil shall remain enrolled and shall not be removed until the charter school 
issues a final decision. For purposes of this clause, “involuntarily removed” includes 
disenrolled, dismissed, transferred, or terminated, but does not include suspensions 
specified in clauses (i) and (ii). 

(iv) A foster child’s educational rights holder, attorney, and county social worker and an 
Indian child’s tribal social worker and, if applicable, county social worker shall have the 
same rights a parent or guardian of a child has to receive a suspension notice, expulsion 
notice, manifestation determination notice, involuntary transfer notice, and other 
documents and related information.” [Ref. Ed. Code § 47605.6(b)(5)(J)] 

 
This Pupil Suspension and Expulsion Policy has been established to promote learning and 
protect the safety and well-being of all students at Excelsior. Excelsior Charter Schools is 
committed to maintaining a fair, transparent, and legally compliant process for all 
disciplinary actions that may result in a student’s suspension or expulsion. Involuntary 
removal of students from Excelsior for any reason shall occur only in accordance with 
applicable law and Board-approved policy. In cases not involving disciplinary action, 
Excelsior shall follow its Tiered Re-Engagement Policy to provide proactive supports, 
interventions, and opportunities for students to remain successfully engaged in their 
educational program prior to any potential involuntary removal.  
 
Excelsior’s Tiered Re-Engagement Policy is designed and implemented in compliance with 
Education Code section 47605(d)(4), as amended by Assembly Bill 1360, to ensure that no 
pupil is involuntarily removed without prior written notice to the parent or guardian—in the 
parent or guardian’s primary language—and an opportunity to request a hearing before the 
removal becomes effective. 
 

Involuntary Removal of Students 
 ECS shall not involuntarily remove, dismiss, or otherwise exclude any pupil for any reason 
unless the parent or guardian of the pupil has been provided written notice of the intent to 
remove the pupil. This notice shall be provided in the pupil’s or the parent/guardian’s 
primary language and shall inform the parent or guardian that they have the right to request 
a hearing prior to the effective date of the proposed removal. If a hearing is requested, the 
pupil shall remain enrolled and shall not be removed until the hearing is held and a final 
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determination is made. ECS shall maintain documentation of all such notices and shall 
provide copies to the authorizing district upon request. 

For purposes of this policy, “involuntary removal” includes disenrollment, dismissal, 
transfer, or any other action that has the effect of unilaterally removing a student from ECS 
without the parent or guardian’s written consent. 

A student identified as an individual with disabilities or for whom ECS has a basis of 
knowledge of a suspected disability pursuant to the Individuals with Disabilities Education 
Improvement Act of 2004 (“IDEIA”) or who is qualified for services under Section 504 of the 
Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds for suspension 
and expulsion and is accorded the same due process procedures applicable to general 
education students except when federal and state law mandates additional or different 
procedures. ECS will follow all applicable federal and state laws when imposing any form 
of discipline on a student identified as an individual with disabilities or for whom ECS has a 
basis of knowledge of a suspected disability or who is otherwise qualified for such services 
or protections in according due process to such students. 
 
ECS staff enforce disciplinary rules and procedures fairly and consistently among all 
students. A summary of the policies and procedures contained herein, including the 
current and complete list of offenses for which a student may or must be suspended or 
recommended for expulsion, will be printed and distributed as part of the Student 
Handbook (see Student Handbook Appendix E), which will clearly describe discipline and 
behavioral expectations. 
 

Willful Defiance 
No pupil enrolled in a charter school in kindergarten or any of grades 1 to 12 shall be 
suspended on the basis of having disrupted school activities or otherwise willfully defied 
the valid authority of supervisors, teachers, administrators, school officials, or other 
school personnel engaged in the performance of their duties, and those acts shall not 
constitute grounds for a pupil enrolled in a charter school in kindergarten or any of grades 
1 to 12, inclusive, to be recommended for expulsion. 
 
A certificated or non-certificated employee may refer a student to school administration 
for appropriate and timely in-school interventions or support from the list specified in Ed. 
Code section 48900.5(b) for any such acts. 
 
Excelsior’s school administration will within five business days, document the actions 
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taken pursuant to that referral and place that documentation in the pupil’s record to be 
available for access, to the extent permissible under state and federal law, pursuant to Ed. 
Code section 49069.7. Excelsior’s school administrator will, by the end of the fifth 
business day, also inform the referring certificated or noncertificated employee, verbally or 
in writing, what actions were taken and, if none, the rationale used for not providing any 
appropriate or timely in-school interventions or supports. 
 

Homework 
ECS shall, upon the request of a parent or student, provide homework that would 
otherwise have been assigned to a pupil who has been suspended for two or more 
schooldays. If a homework assignment that is requested and turned into a teacher, within 
the prescribed timeframe, is not graded before the end of the academic term, ECS will not 
include the assignment in the calculation of the student’s overall grade in the class. 
 

Seclusion and Behavioral Restraint 
ECS prohibits seclusion and behavioral restraint of students as a means of discipline, and 
only uses such methods to control student behavior that poses a clear and present danger 
of serious physical harm to a student or others that cannot be immediately prevented by a 
less restrictive response. Pursuant to Ed. Code section 49006, if ECS meets the specified 
federal definition, it will collect and, by no later than 3 months after the end of each school 
year, report to the State Department of Education regarding the use of behavioral restraints 
and seclusion for pupils enrolled in, or served by, ECS for all or part of the prior school 
year. Excelsior will post its report on its website. 
 
Grounds for Suspension and Expulsion (Ed Code 48900): 
 

• Caused, attempted to cause, or threatened to cause physical injury to another 
person or willfully used force of violence upon the person of another. 

• Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other 
dangerous object. 

• Possessed, used, sold or otherwise furnished, or was under the influence of any 
controlled substance (as defined in Health and Safety Code 11053-11058), 
alcoholic beverage, or intoxicant of any kind. 

• Offered, arranged, or negotiated to sell any controlled substance (as defined in 
Health and Safety Code 11053-11058), alcoholic beverage or intoxicant of any kind, 
or sold, delivered or otherwise furnished to any person another liquid substance or 
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material and represented same as controlled substance, alcoholic beverage or 
intoxicant. 

• Committed or attempted to commit robbery or extortion. 
• Caused or attempted to cause damage to school property or private property. 
• Stole or attempted to steal school property or private property. 
• Possessed or used tobacco or any products containing tobacco or nicotine 

products, including but not limited to cigars, cigarettes, miniature cigars, clove 
cigarettes, smokeless tobacco, vaporized nicotine or tobacco, snuff, chew packets 
and betel. 

• Committed an obscene act or engaged in habitual profanity or vulgarity. 
• Possessed or unlawfully offered, arranged, or negotiated to sell any drug 

paraphernalia as defined in Health and Safety Code 11014.5. 
• Knowingly received stolen school property or private property. 
• Possessed an imitation/replica firearm. 
• Committed or attempted to commit a sexual assault as defined in Penal code 261, 

266c, 286, 288, 288a or 289, or committed a sexual battery as defined in Penal 
Code 243.4. 

• Harassed, threatened, or intimidated a student who is a complaining witness or 
witness in a school disciplinary proceeding for the purpose of preventing that 
student from being a witness and/or retaliating against that student for being a 
witness. 

• Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug 
Soma. 

• Engaged in, or attempted to engage in, hazing.  For purposes of this subdivision, 
“hazing” means a method of initiation or preinitiation into a pupil organization or 
body, whether or not the organization or body is officially recognized by an 
educational institution that is likely to cause serious bodily injury or personal 
degradation or disgrace resulting in physical or mental harm to a former, current, or 
prospective pupil. For purposes of this subdivision, “hazing” does not include 
athletic events or school-sanctioned events. 

• Engaged in an act of bullying 
o “Bullying” means any severe or pervasive physical or verbal act or conduct, 

including communications made in writing or by means of an electronic act, 
and including one or more acts committed by a pupil or group of pupils as 
defined in Section 48900.2, 48900.3, or 48900.4, directed toward one or 
more pupils that has or can be reasonably predicted to have the effect of one 
or more of the following: 
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  (A) Placing a reasonable pupil or pupils in fear of harm to that pupil’s 
or those pupils’ person or property. 

 (B) Causing a reasonable pupil to experience a substantially 
detrimental effect on his or her physical or mental health. 

 (C) Causing a reasonable pupil to experience substantial interference 
with his or her academic performance. 

 (D) Causing a reasonable pupil to experience substantial interference 
with his or her ability to participate in or benefit from the services, 
activities, or privileges provided by a school. 

o “Electronic act” means the creation or transmission originated on or off the 
school site, by means of an electronic device, including, but not limited to, a 
telephone, wireless telephone, or other wireless communication device, 
computer, or pager, of a communication, including, but not limited to, any of 
the following: 
 A message, text, sound, video, or image. 
 A post on a social network Internet Web site, including, but not 

limited to: 
• Posting to or creating a burn page. “Burn page” means an 

Internet Web site created for the purpose of having one or 
more of the effects listed in paragraph (1). 

• Creating a credible impersonation of another actual pupil for 
the purpose of having one or more of the effects listed in 
paragraph (1). “Credible impersonation” means to knowingly 
and without consent impersonate a pupil for the purpose of 
bullying the pupil and such that another pupil would 
reasonably believe, or has reasonably believed, that the pupil 
was or is the pupil who was impersonated. 

• Creating a false profile for the purpose of having one or more of 
the effects listed in paragraph (1). “False profile” means a 
profile of a fictitious pupil or a profile using the likeness or 
attributes of an actual pupil other than the pupil who created 
the false profile. 

 An act of cyber sexual bullying. 
• For purposes of this clause, “cyber sexual bullying” means the 

dissemination of, or the solicitation or incitement to 
disseminate, a photograph or other visual recording by a pupil 
to another pupil or to school personnel by means of an 
electronic act that has or can be reasonably predicted to have 
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one or more of the effects described in subparagraphs (A) to 
(D), inclusive, of paragraph (1). A photograph or other visual 
recording, as described above, shall include the depiction of a 
nude, semi-nude, or sexually explicit photograph or other 
visual recording of a minor where the minor is identifiable from 
the photograph, visual recording, or other electronic act. 

• For purposes of this clause, “cyber sexual bullying” does not 
include a depiction, portrayal, or image that has any serious 
literary, artistic, educational, political, or scientific value or 
that involves athletic events or school-sanctioned activities. 

o Notwithstanding paragraph (1) and subparagraph (A), an electronic act shall 
not constitute pervasive conduct solely on the basis that it has been 
transmitted on the Internet or is currently posted on the Internet. 

o “Reasonable pupil” means a pupil, including, but not limited to, an 
exceptional needs pupil, who exercises average care, skill, and judgment in 
conduct for a person of his or her age, or for a person of his or her age with 
his or her exceptional needs. 

• Committed sexual harassment.  
• Caused, attempted to cause, threatened to cause, or participated in an act of hate 

violence.  
• Engaged in harassment, threats, or intimidation directed against school personnel 

or pupils.  
• Made terroristic threats against school officials, school property or both.  
• Brandishing a knife at another person. 
• Assault or battery upon any school employee. 
• Any other serious violation of charter school rules or behavioral expectations.   

 

Suspension Procedures 
Suspensions shall be initiated according to the following procedures:  

Conference Ed Code 48911 and 47605.6(b)(5)(J):  
A suspension shall be preceded, if possible, by a conference conducted by the Principal or 
the Principal’s designee with the student and his or her parent and, whenever practical, the 
teacher, supervisor or school employee who referred the student to the principal.  
 
The conference may be omitted if the Principal or designee determines that an emergency 
situation exists. An "emergency situation" involves a danger to the lives, safety or health of 
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students or school personnel. If a student is suspended without this conference, both the 
parent/guardian and student shall be notified of the student's right to return to school for 
the purpose of a conference.  
 
At the conference, the pupil shall be informed of the reason for the disciplinary action and 
the evidence against him or her and shall be given the opportunity to present his or her 
version and evidence in his or her defense. This conference should be held within two 
school days, unless the pupil waives this right or is physically unable to attend for any 
reason including, but not limited to, incarceration or hospitalization. No penalties may be 
imposed on a pupil for failure of the pupil's parent or guardian to attend a conference with 
school officials. Reinstatement of the suspended pupil shall not be contingent upon 
attendance by the pupil's parent or guardian at the conference.  
 

2. Notice to Parent/Guardian:  
At the time of the suspension, the principal or designee shall make a reasonable effort to 
contact the parent/guardian by telephone or in person. Whenever a student is suspended, 
the parent/guardian shall be notified in writing of the suspension and the date of return 
following suspension. This notice shall state the specific offense committed by the student 
and grounds for suspension. In addition, the notice should also state the date and time 
when the student is required to return to school. If the Principal wishes to ask the 
parent/guardian to confer regarding matters pertinent to the suspension, the notice may 
request that the parent/guardian respond to such requests without delay.  
 

3. Suspension Time Limits/Recommendation for Expulsion: 
Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) 
consecutive school days per suspension. Within two (2) school days from issuance of the 
suspension notice, the student's parent/guardian may submit a written request to the 
Superintendent to appeal the determination.  The Superintendent shall convene a parent 
conference as soon as practicable, and the student and parent shall be provided the 
opportunity to present his or her version and evidence in his or her defense. The 
Superintendent’s determination on a suspension appeal is final.   
 
Upon a recommendation of expulsion by the principal or principal’s designee, the pupil 
and the pupil's guardian or representative will be invited to a conference to determine if the 
suspension for the pupil should be extended pending an expulsion hearing. This 
determination will be made by the Principal or designee upon either of the following: 1) the 
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pupil's presence will be disruptive to the education process; or 2) the pupil poses a threat 
or danger to others. Upon either determination, the pupil's suspension will be extended 
pending the outcome of an expulsion proceeding.     
 

Authority to Expel / Expulsion Procedure  
A student may be recommended for expulsion by the Principal. Unless a hearing is timely 
requested by the student’s parent or guardian, the Principal’s determination is final. If the 
student’s parent or guardian timely requests a hearing, the student may be expelled only 
following an evidentiary hearing before a Hearing Panel composed of three (3) Excelsior 
employees who were not directly involved in the incident that gave rise to the disciplinary 
action. The Hearing Panel shall review the evidence, hear testimony, and prepare written 
findings of fact and a recommendation regarding expulsion. The Hearing Panel’s 
recommendation shall then be submitted to the Hearing Officer, who shall independently 
review the record, consider the panel’s findings, and make the final determination 
regarding expulsion. The hearing shall be held in a private, confidential setting. 
 

1. Request for Hearing 
Students recommended for expulsion are entitled to a hearing to determine whether the 
student should be expelled. The parent(s) or guardian of a student shall have 10 school 
days from issuance of a written notice of the Principal’s recommendation for expulsion to 
file a written request for a hearing.  If no hearing is requested, the expulsion determination 
is deemed to be uncontested and the expulsion becomes final as of the 11th day following 
the Principal’s recommendation for expulsion.  If requested and unless postponed for 
good cause, the hearing shall be held within thirty (30) school days after the Principal 
determines that the Pupil has committed an expellable offense.   
 

2. Notice to Parent/Guardian 
Written notice of the hearing shall be forwarded to the student and the student's 
parent/guardian at least ten (10) calendar days before the date of the hearing. Upon 
mailing the notice, it shall be deemed served upon the pupil. The notice shall include:  

 
• The date and place of the expulsion hearing; 
• A statement of the specific facts, charges and offenses upon which the proposed 

expulsion is based; 
• A copy of the School’s disciplinary rules which relate to the alleged violation; 
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• Notification of the student’s or parent/guardian’s obligation to provide information 
about the student’s status at the school to any other school district or school to 
which the student seeks enrollment; 

• State the opportunity for the student or the student’s parent/guardian to appear in 
person or to employ and be represented by counsel or a non-attorney advisor; 

• State the right to inspect and obtain copies of all documents to be used at the 
hearing; 

• State the opportunity to confront and question witnesses who testify at the hearing; 
• State the opportunity to question evidence presented and to present oral and 

documentary evidence on the student’s behalf including witnesses. 
 

3. Record of Hearing  
A record of the hearing shall be made and may be maintained by any means, including 
electronic recording or minutes taken of the proceeding.  The record shall include all 
written evidence presented.  
  

4. Presentation of Evidence  
While technical rules of evidence do not apply to expulsion hearings, evidence may be 
admitted and used as proof only if it is the kind of evidence on which reasonable persons 
can rely in the conduct of serious affairs. A determination by the Hearing Officer to expel 
must be supported by evidence that the student committed an expellable offense. 
Findings of fact shall be based solely on the evidence at the hearing. While hearsay 
evidence is admissible, no decision to expel shall be based solely on hearsay. Sworn 
declarations may be admitted as testimony from witnesses of whom the Hearing Officer 
determines that disclosure of their identity or testimony at the hearing may subject them to 
an unreasonable risk of physical or psychological harm.  
 

5. Findings 
The decision of the Hearing Officer shall be in the form of written findings of fact and a 
written determination on the expulsion.  If the Hearing Officer decides against expulsion, 
the pupil shall immediately be returned to his/her educational program.  
 

6. Written Notice to Expel 
 Following a decision of the Hearing Officer to expel, the Principal shall send written notice 
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of the decision to expel, including the findings of fact, to the student or parent/guardian. 
This notice shall also include notice of the student's or parent/guardian's obligation to 
inform any new district in which the student seeks to enroll of the student's expulsion 
status.  The written notice shall also inform the student's or parent/guardian of the right to 
appeal the expulsion to the Board of Directors.   
 

7. Appeals 
 ECS shall notify its charter authorizer in writing of any student expulsion within ten (10) 
school days of the decision to expel. The notification shall include the student’s name, the 
reason for expulsion, and the outcome of any appeal, consistent with state and federal 
privacy laws. The authorizer may review relevant records or proceedings to ensure that due 
process was afforded and that the Charter School’s policies and procedures are being 
implemented in compliance with Education Code section 47605(b)(5)(J) and all applicable 
laws. 
 
The Superintendent or designee shall send a copy of the written notice of the decision to 
expel to the school district of student’s last known residence, within thirty (30) days. 
 

Special Procedures for the Consideration of Suspension and Expulsion of 
Students with Disabilities 
In the case of a student who has an IEP, or a student who has a 504 Plan, Excelsior will 
ensure that it follows the correct disciplinary procedures to comply with the mandates of 
state and federal laws, including the IDEIA and Section 504 of the Rehabilitation Plan of 
1973.  

Notification of District 
Excelsior shall immediately notify the SELPA and coordinate the procedures in this policy 
with the SELPA of the discipline of any student with a disability, or student who Excelsior or 
SELPA would be deemed to have knowledge that the student had a disability, who is 
suspended for more than ten (10) school days during a school year.   
 

Services During Suspension  
Students suspended for more than ten (10) school days in a school year shall continue to 
receive services so as to enable the student to continue to participate in the general 
education curriculum, although in another setting, and to progress toward meeting the 
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goals set out in the child's IEP; and receive, as appropriate, a functional behavioral 
assessment or functional analysis, and behavioral intervention services and modifications, 
that are designed to address the behavior violation so that it does not recur.  These 
services may be provided in an interim alterative educational setting.   
 

Procedural Safeguards/Manifestation Determination  
Within ten (10) school days of a recommendation for expulsion or any decision to change 
the placement of a child with a disability because of a violation of a code of student 
conduct, the school, the parent(s), and relevant members of the IEP Team or 504 Team 
shall review all relevant information in the student's file, including the child's IEP or 504 
Plan, any facilitator observations, and any relevant information provided by the parents to 
determine: 

• If the conduct in question was caused by, or had a direct and substantial 
relationship to, the child's disability; or 

• If the conduct in question was the direct result of the local educational agency's 
failure to implement the IEP or 504 Plan. 

 
If the school, the parent, and relevant members of the IEP Team or 504 Team determine 
that either of the above is applicable for the child, the conduct shall be determined to be a 
manifestation of the child's disability. 
 
For students with an IEP, if the school, the parent, and relevant members of the IEP Team 
make the determination that the conduct was a manifestation of the child's disability, the 
IEP Team shall: 

 
• Conduct a functional behavioral assessment or a functional analysis assessment, 

and implement a behavioral intervention plan for such child, provided that the 
school had not conducted such assessment prior to such determination before the 
behavior that resulted in a change in placement; 

• If a behavioral intervention plan has been developed, review the behavioral 
intervention plan if the child already has such a behavioral intervention plan, and 
modify it, as necessary, to address the behavior; and 

• Return the child to the placement from which the child was removed, unless the 
parent and the school agree to a change of placement as part of the modification of 
the behavioral intervention plan. 
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If the school, the parent(s), and relevant members of the IEP team or 504 Team determine 
that the behavior was not a manifestation of the student’s disability and that the conduct 
in question was not a result of the failure to implement the IEP or 504 Plan, then the school 
may apply the relevant disciplinary procedures to children with disabilities in the same 
manner and for the same duration as the procedures would be applied to students without 
disabilities.   
 

Due Process Appeals  
The parent of a child with a disability who disagrees with any decision regarding 
placement, or the manifestation determination, or the school believes that maintaining the 
current placement of the child is substantially likely to result in injury to the child or to 
others, may request an expedited administrative hearing through the Special Education 
Unit of the Office of Administrative Hearings. 
When an appeal relating to the placement of the student or the manifestation 
determination has been requested by either the parent or Excelsior, the student shall 
remain in the interim alternative educational setting pending the decision of the hearing 
officer or until the expiration of the forty-five (45) day time period provided for in an interim 
alternative educational setting, whichever occurs first, unless the parent and Excelsior 
agree otherwise. 
 
1) Special Circumstances  
ECS personnel may consider any unique circumstances on a case-by-case basis when 
determining whether to order a change in placement for a child with a disability who 
violates a code of student conduct. 
 
The administrative designee may remove a student to an interim alternative educational 
setting for not more than forty-five (45) days without regard to whether the behavior is 
determined to be a manifestation of the student’s disability in cases where a student: 

• Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on school 
premises, or to or at a school function; 

• Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled 
substance, while at school, on school premises, or at a school function; or  

• Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon a 
person while at school, on school premises, or at a school function.    

 
2) Interim Alternative Educational Setting 
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The student's interim alternative educational setting shall be determined by the student's 
IEP team.  
 
3) Procedures for Students Not Yet Eligible for Special Education Services  
A student who has not been identified as an individual with disabilities pursuant to IDEIA 
and who has violated Excelsior’s disciplinary procedures may assert the procedural 
safeguards granted under the IDEIA and regulations only if Excelsior had knowledge that 
the student was disabled before the behavior occurred.  
 
ECS shall be deemed to have knowledge that the student had a disability if one of the 
following conditions exists: 
 

• The parent/guardian has expressed concern in writing, or orally if the 
parent/guardian does not know how to write or has a disability that prevents a 
written statement, to Charter School supervisory or administrative personnel, or to 
one of the child’s facilitators, that the student is in need of special education or 
related services.  

• The parent has requested an evaluation of the child.  
• The child’s teacher or other Charter School personnel, has expressed specific 

concerns about a pattern of behavior demonstrated by the child, directly to the 
special education case manager or to other Charter School supervisory personnel.  

 
If ECS knew or should have known the student had a disability under any of the three (3) 
circumstances described above, the student may assert any of the protections available to 
IDEIA-eligible children with disabilities, including the right to stay-put.   
 
If ECS had no basis for knowledge of the student’s disability, it shall proceed with the 
proposed discipline.  Excelsior shall conduct an expedited evaluation if requested by the 
parents; however the student shall remain in the education placement determined by 
Excelsior pending the results of the evaluation.   

ECS shall not be deemed to have knowledge that the student had a disability if the parent 
has not allowed an evaluation, refused services, or if the student has been evaluated and 
determined to not be eligible. 
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ELEMENT K: STAFF RETIREMENT SYSTEMS  
“The manner by which staff members of the charter school will be covered by the State 
Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social 
security.” [Ref. Ed. Code § 47605.6(b)(5)(K)] 

 
The ECS Board of Directors shall determine which school-sponsored retirement plans will be 
available to various types of staff (e.g., certificated staff, part-time staff, etc.).   Non-
certificated employees will participate in the federal Social Security system in accordance 
with applicable law. Excelsior plans to have its facilitators participate in the State Teachers’ 
Retirement System and will coordinate such participation, as appropriate. All withholdings 
will be forwarded to the STRS Fund as required.   
 
Excelsior’s Assistant Superintendent of Administrative Services shall be the staff person 
responsible for ensuring that appropriate arrangements for retirement benefits coverage 
have been made. 
 
All employees of Excelsior who perform creditable service shall be entitled to have that 
service covered by the appropriate retirement benefits plan. 
 
Employees in STRS and/or PERS will accumulate service credit years in the same manner as 
all other members of STRS and/or PERS. For full-time certificated employees who participate 
in STRS and/or PERS, employees will contribute the required percentage. Excelsior will 
contribute the employer’s portion required by STRS.  Excelsior reserves the right to explore 
alternative retirement plans should it deem the STRS/PERS programs become cost 
prohibitive.   
 
Pursuant to Ed. Code section 47611, Excelsior shall notify all applicants for positions with 
the charter school that accepting employment in the charter school may exclude the 
applicant from further coverage in the applicant’s current retirement system. 
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ELEMENT N: DISPUTE RESOLUTION 
“The procedures to be followed by the charter school and the county board of education to 
resolve disputes relating to the provisions of the charter.” - [Ref. Ed. Code § 
47605.6(b)(5)(L)] 

Intent 
The intent of this dispute resolution process is to (1) resolve disputes within the school 
pursuant to the school’s policies, (2) minimize the oversight burden on the County Board, 
and (3) ensure a fair and timely resolution of disputes. 
 
In absence of County policies or protocols for charter school dispute resolution, this plan 
is being presented based on common charter school best practice. Should any section of 
this element pertaining to resolving disputes be in conflict with County Board policies or 
desired protocols, then ECS is amenable to altering said areas through an addendum, to 
be mutually agreed upon, and considered in addition to the original petition.   
 
The staff and governing board members of Excelsior and the County Board agree to 
attempt to resolve all disputes regarding this charter pursuant to the terms of this 
section. 
 

Disputes Arising from Within the School 
Disputes arising from within the school, including all disputes among and between 
students, staff, parents, volunteers, advisors, and partner organizations and Board of 
Directors members of the school, shall be resolved by Excelsior and the EEC Board of 
Directors as appropriate pursuant to policies and procedures developed by Excelsior. 
 
The authorizer will refer any complaints or reports regarding such disputes to the 
chairperson of the EEC Board of Directors or the Principal/s of ECS for resolution pursuant 
to ECS’s policies.  The authorizer agrees not to intervene or become involved in the dispute 
unless the dispute has given the authorizer reasonable cause to believe that a violation of 
this charter or related laws has occurred, or unless the Board of Directors of ECS has 
requested the authorizer to intervene in the dispute. 
 

Disputes between Excelsior and the Authorizer   
In the event of a dispute between ECS and the County regarding the terms of this charter 
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or any other issue regarding the school and County relationship, both parties agree to 
apprise the other, in writing, of the specific disputed issue(s).  All communications from 
the County to the School regarding any dispute shall be addressed to both the 
Superintendent and the Principal/s of Excelsior: 
 

Excelsior  
15505 Civic Dr., Victorville, CA 92392 
(760) 245-4262 ext. 405 
c/o Superintendent 
c/o Principal 

 
Should County determine in writing that the violation or issue in question constitutes a 
severe and imminent threat to the health or safety of the pupils, it shall not be bound by 
any portion of this dispute resolution process and may commence revocation 
proceedings immediately or take action, as it deems necessary. 
1) If the violation or issue in question does not constitute a severe and imminent threat 

to the health or safety of pupils, but constitutes a material violation of the Charter or 
law, the County will provide written notification of the violation or issue. The date that 
this notice is sent shall be the “Notice Date.” This notice will constitute the notice 
required under the provisions of Education Code 47607(d) prior to revocation of a 
charter. Upon issuance of this notice, a meeting will be scheduled to discuss and 
possibly resolve the dispute. Both parties must have representatives present at this 
meeting and under no circumstances will the meeting be held more than ten (10) 
business days after the Notice Date. The County representative at the meeting will be 
the Superintendent or the Superintendent’s designee, and the Excelsior 
representative will be the Director, or the Director’s designee. If the dispute is not 
resolved at this meeting, the parties will proceed to step three. 

2) County shall send written notification to ECS summarizing the result of the meeting 
held pursuant to Step 2 and setting forth the violation or issue and demanding that it 
be cured. County shall provide Excelsior a reasonable amount of time to cure the 
violation or issue. If Excelsior determines that the time needed to cure is more than 
thirty (30) business days, Excelsior shall notify the County as such in writing. If 
Excelsior determines that the time needed to cure is more than sixty (60) days, 
Excelsior shall notify the County in writing and set forth a specific deadline date to 
cure, which date shall be subject to approval by the Superintendent of District. All 
periods of time from the Notice Date through the completion of this formal time given 
for cure (as well as any time during which any informal attempts at resolution are 
undertaken by the parties), shall constitute the reasonable cure period required by 
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Education Code section 47607 prior to revocation of a charter. If the violation or issue 
is not cured within this time period, the parties will proceed to step four. 

3) If the violation or issue is not cured within the time period in step three, the County 
may commence revocation of the Charter and/or other appropriate action in 
accordance with Education Code section 47607 or applicable law. 

4) The parties shall exchange information as necessary to avoid disputes and assist in 
curing disputes and shall use their best efforts to resolve disputes between them at 
the earliest possible time. 

5) In the event of a dispute raised by ECS against the County over the terms of the 
Charter, ECS shall put the dispute in writing to the Superintendent or designee, and 
the County Superintendent or designee shall meet with the Director or the Director’s 
designee to seek resolution within two weeks of receiving the written complaint. After 
this meeting if resolution is not reached, both parties are free to pursue any other legal 
remedy available. However, mediation may be commenced with the agreement of 
both County and ECS, with the costs of the mediator to be split by both parties. 

 
The County reserves the right to take any action it deems appropriate, and ECS reserves 
the right to seek legal redress for any such actions under the law.  
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ELEMENT L: PUBLIC SCHOOL ALTERNATIVES 
“The public school attendance alternatives for pupils residing within the county who 
choose not to attend the charter school.” [Ref. Ed. Code § 47605.6(b)(5)(N)]  

 
No student may be required to attend ECS.  ECS is a school of choice that is open to all 
students of the appropriate age for the grades served in the State of California. Those 
students who choose not to attend Excelsior but who live within the County attendance 
area will have the right to attend any other school in the attendance area served by the 
County in keeping with existing enrollment policies of the County. Alternatives to Excelsior 
for these students living within the County attendance area will be the same as those 
offered to all other students currently residing in the County. The parent or guardian of 
each student enrolled in Excelsior shall be informed on enrollment forms that the students 
have no right to admission in a particular school of any local education agency (or program 
of any local education agency) as a consequence of enrollment in ECS, except to the 
extent that such right is extended by the local education agency.  
 
Pupils who choose not to attend Excelsior may choose to attend other public schools in 
their district of residence or pursue an intra- or inter-district transfer in accordance with 
existing enrollment and transfer policies of the district(s) 
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ELEMENT M: POST-EMPLOYMENT RIGHTS OF 
EMPLOYEES  
“The rights of an employee of the county office of education, upon leaving the employment 
of the county office of education, to be employed by the charter school, and any rights of 
return to the county office of education that an employee may have upon leaving the 
employ of the charter school.” - [Ref. Ed. Code § 4(b)(5)(O)] 

  
No County employee shall be required to work at ECS.  Job applicants for positions at ECS 
will be considered through an open process and, if hired, will enter into an at-will 
contractual agreement with the school. Any County union employee who is offered 
employment and chooses to work at ECS will not be covered by the County collective 
bargaining agreement. Staff do not continue to earn service credit (tenure) in any school 
district while employed at Excelsior Charter Schools. 
 
All employees of ECS will be considered the exclusive employees of Excelsior and not of 
the County, Employment by ECS provides no rights of employment at any other entity, 
including any rights in the case of closure of ECS. 
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ELEMENT O: CHARTER SCHOOL CLOSURE  
“The procedures to be used if the charter school closes. The procedures shall ensure a 
final audit of the school to determine the disposition of all assets and liabilities of the 
charter school, including plans for disposing of any net assets and for the maintenance 
and transfer of public records.” [Ref. Ed. Code § 47605.6(b)(5)(P)] 

 
Closure of Excelsior will be documented by official action of the EEC Board of Directors.  
The action will identify the reason for closure. The official action will also identify an entity 
and person or persons responsible for closure-related activities. 
 
The EEC Board of Directors will promptly notify parents and students of Excelsior, the 
County Board, Excelsior's Special Education Local Plan Area (“SELPA”), the retirement 
systems in which Excelsior's employees participate (e.g., Public Employees’ Retirement 
System, State Teachers’ Retirement System, and federal social security), and the 
California Department of Education of the closure as well as the effective date of the 
closure. This notice will also include the name(s) of and contact information for the 
entity and person(s) designated by official Board action to whom reasonable inquiries 
may be made regarding the closure; the students’ school districts of residence; and the 
manner in which parents/guardians may obtain copies of student records, including 
specific information on completed courses and credits that meet graduation 
requirements. 
 
The EEC’s Board of Directors will ensure that the notification to the parents and 
students of ECS of the closure provides information to assist parents and students in 
locating suitable alternative programs. This notice will be provided promptly following 
the Board's decision to close ECS. 
 
The EEC’s Board of Directors will also develop a list of students in each grade level and 
the classes they have completed, together with information on the students’ districts of 
residence, which they will provide to the entity responsible for closure-related activities. 
 
As applicable, ECS will provide parents, students, and the County with copies of all 
appropriate student records and will otherwise assist students in transferring to their next 
school. All transfers of student records will be made in compliance with the Family 
Educational Rights and Privacy Act (“FERPA”), 20 U.S.C. Section 1232g. ECS will ask the 
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County to store original records of ECS students. All student records of ECS shall be 
transferred to the County upon school closure. If the County will not or cannot store the 
records, ECS shall work with the County to determine a suitable alternative location for 
storage. 
 
All state assessment results, special education records, and personnel records 
will be transferred to and maintained by the entity responsible for closure-related 
activities in accordance with applicable law. 
 
As soon as reasonably practical, ECS will prepare final financial records. ECS will also 
have an independent audit completed within six months after closure. ECS will pay for 
the final audit. The audit will be prepared by a qualified Certified Public Accountant 
selected by Excelsior and will be provided to the County promptly upon its completion. 
The final audit will include an accounting of all financial assets, including cash and 
accounts receivable and an inventory of property, equipment, and other items of 
material value, an accounting of the liabilities, including accounts payable and any 
reduction in apportionments as a result of audit findings or other investigations, loans, 
and unpaid staff compensation, and an assessment of the disposition of any restricted 
funds received by or due to Excelsior. 
 
ECS will complete and file any annual reports required pursuant to Education Code 
Section 47604.33. 
 
On closure of the school, Excelsior will distribute any restricted assets of the school to 
their source in accordance with the terms of the grant or state and federal law, as 
appropriate, which may include submission of final expenditure reports for entitlement 
grants and the filing of any required Final Expenditure Reports and Final Performance 
Reports, as well as the return of any donated materials and property in accordance with 
any conditions established when the donation of such materials or property was 
accepted.  All other assets, including but not limited to all leaseholds, personal  property,  
intellectual  property,  and  all  ADA  apportionments  and  other  revenues generated by 
students attending the school, shall remain the property of EEC as restricted by its 
charitable purposes. 
 
On closure, Excelsior shall remain solely responsible for all liabilities arising from the 
operation of Excelsior. 
 
As ECS is operated by a non-profit public benefit corporation, should the corporation 
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dissolve with the closure of Excelsior, the EEC’s Board of Directors will follow the 
procedures set forth in the California Corporations Code for the dissolution of a non-
profit public benefit corporation and file all necessary filings with the appropriate state 
and federal agencies.  The Board may, at its discretion, retain staff to complete 
appropriate closure activities as needed.  As specified by the proposed budget 
(Appendix D), Excelsior will utilize the reserve fund to undertake any expenses 
associated with the closure. 
 

Financial/Administrative Plan 

Fiscal Plan and Financial Assurances Overview 
ECS has operated successfully for over thirty (30) years with a consistent record of fiscal 
responsibility, compliance, and financial stability. The school’s fiscal plan demonstrates 
the capacity to maintain sound operations, ensure solvency, and align resources with the 
school’s educational program and strategic goals. All financial planning reflects Generally 
Accepted Accounting Principles (GAAP) and the fiscal standards established by the 
California Department of Education (CDE) and Title 5, California Code of Regulations 
(CCR) §15450. 
 

Annual Revenues and Expenditures 
1. Identification of Revenue Sources 

The school’s annual revenues and expenditures are clearly identified by source and 
functional category. Major funding sources include the Local Control Funding 
Formula (LCFF), federal Title programs, restricted and unrestricted state grants, and 
local funds. 

2. Alignment with Funding Formulas 
Revenue assumptions are aligned with applicable state and federal funding 
formulas, including LCFF base, supplemental, and concentration grants. 

3. Expenditure Assumptions 
Expenditures are developed in alignment with the school’s design plan, 
instructional model, and market costs for staffing, services, and materials. 

4. Fiscal Independence from Grants 
Revenues from grants and fundraising are included for transparency but are not 
essential to the school’s fiscal solvency. 
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Fiscal Stability and Reserves 
1. Reserve Levels 

ECS maintains unrestricted reserves that exceed the minimum requirements 
established by CCR §15450, ensuring adequate protection against unforeseen 
fiscal circumstances. 

2. Balanced Budget 
Excelsior projects balanced budgets and positive ending fund balances for current 
year and the next two years. 

3. Capital Coverage for Shortfalls 
If expenditures should exceed revenues in any future year, Excelsior has identified 
sufficient working capital and reserve funds to cover any temporary deficits until 
budgetary balance is restored. 

 

 Expenditure Provisions 
1. Insurance and Risk Management 

Expenditures for property, liability, and other forms of insurance include coverage 
that names the authorizing district as an additional insured and/or includes a hold 
harmless agreement. 

2. Legal and Compliance Costs 
The budget includes reasonable allocations for legal counsel, compliance 
monitoring, and audit services consistent with industry standards. 

3. Special Education and Related Services 
Budgeted amounts for special education excess costs align with current district 
and county cost experiences, ensuring equitable access for all students with 
disabilities. 

4. Facilities Costs 
If specific facilities are not secured, expenditures reflect reasonable market 
projections for leasing, maintenance, and utilities. 

5. Student Meals 
The budget includes adequate allocations for student meals that comply with all 
federal nutritional requirements. 

 

LCAP and Budget Alignment 
Excelsior Charter School ensures that LCAP expenditures are fully aligned with the 
adopted budget. Each LCAP goal, action, and service corresponds directly with identified 
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budget allocations to demonstrate that fiscal resources support student achievement 
priorities. The Governing Board reviews and adopts the LCAP and annual budget 
concurrently to ensure full alignment between fiscal and programmatic plans. 
 

Cash Flow and Multi-Year Projections 
1. Monthly Projections 

Three-year cash flow projections include monthly revenue receipts consistent with 
state, local, and federal disbursement schedules. 

2. Expenditure Schedules 
Expenditures are projected by month, reflecting standard payroll and vendor 
payment cycles. 

3. Balance Sheet Maintenance 
Balance sheet accounts (including cash, receivables, and payables) are projected 
monthly to ensure liquidity and solvency. 

4. Positive Cash Balances 
The school projects a positive cash balance in each month and has identified 
available lines of credit and reserve funds as sources of working capital, if 
necessary. 

 

Financial Planning and Assumptions 
1. Revenue and Enrollment Correlation 

Revenue projections correspond to student enrollment and attendance levels by 
grade span. 

2. Staffing and Expenditure Alignment 
Expenditure assumptions are based on staffing levels and compensation structures 
consistent with the educational program and operational plan. 

3. Facility and Program Alignment 
Expenditures reflect the school’s facility needs and long-term strategic design plan. 

4. Funding Reliability 
Revenues are based on state and federal funding guidelines, with growth 
projections that are reasonable and supported by historical trends. 

5. Sustainability and Solvency 
Revenue from non-guaranteed sources (e.g., grants, donations) is not required to 
maintain fiscal solvency. Positive reserves are projected in all three fiscal years, 
and fund balances remain positive throughout the forecast period. 
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6. Grant Timelines 
Any referenced grant applications are identified with submission and funding 
timelines that align with planned expenditures. 
 

Structure for Administrative Services and Operations 
ECS has established and maintained written procedures governing all personnel 
transactions to ensure compliance with applicable laws, transparency, and fairness in 
employment practices. 

Hiring Procedures 

o Recruitment and selection shall follow equal employment opportunity (EEO) 
and nondiscrimination policies. 

o Job descriptions shall be Board-approved and aligned with the school’s 
mission and organizational structure. 

o Screening, interviews, reference checks, and final hiring decisions shall be 
conducted by the Superintendent or designee. 

o All offers of employment shall be made in writing, contingent upon 
fingerprint clearance and verification of credentials or qualifications. 

Payroll Administration 

o Payroll is processed semi-monthly or monthly through an approved 
accounting and payroll system. 

o All compensation shall comply with approved salary schedules and 
employment contracts. 

o Payroll reports shall be reconciled and reviewed monthly by the Business 
Office and verified by the Superintendent or designee. 

Leaves and Absences 

o Excelsior maintains a comprehensive leave policy consistent with state and 
federal labor laws (e.g., sick leave, FMLA, CFRA, personal necessity). 

o Requests for leave shall be submitted in writing or electronically and 
approved according to administrative procedures. 
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Retirement and Benefits 

o Eligible employees shall be enrolled in applicable retirement systems (e.g., 
CalSTRS or CalPERS) or approved alternative plans. 

o The Business Office shall ensure timely submission of employer and 
employee contributions and maintain compliance with retirement reporting 
requirements. 

Accounting and Payroll Processes 

ECS has implemented fiscal control procedures that align with sound school business 
practices, Generally Accepted Accounting Principles (GAAP), and California Department of 
Education (CDE) fiscal standards. 

Accounting System 

o Excelsior shall use a double-entry accounting system and maintain all 
financial records in accordance with GAAP. 

o All transactions shall be documented with supporting evidence, including 
purchase orders, receipts, and approvals. 

o Monthly financial statements shall be prepared and reviewed by 
administration and the Board of Directors. 

Internal Controls 

o Segregation of duties shall be maintained to ensure that no single employee 
has authority over all aspects of a financial transaction. 

o Bank reconciliations shall be completed monthly by staff independent of 
check issuance or deposits. 

o Expenditures shall require prior authorization and dual signatures for 
disbursements over an established threshold. 

Payroll Procedures 

o Time and attendance shall be verified by supervisors prior to payroll 
submission. 

o Payroll deductions and benefits shall be processed according to employee 
elections and statutory requirements. 

o Annual audits shall include verification of payroll accuracy and compliance. 
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Risk Management 
ECS has adopted a comprehensive risk management policy designed to safeguard assets, 
ensure compliance, and promote a safe environment. 

Insurance Coverage 

o Excelsior maintains adequate coverage including general liability, property, 
workers’ compensation, directors and officers (D&O), and employment 
practices liability insurance (EPLI). 

Policies and Procedures 

o Excelsior has established safety protocols, including emergency 
preparedness, student supervision, and mandated reporting. 

o Excelsior conducts regular safety audits and compliance reviews. 
o Excelsior ensures data privacy and cybersecurity measures align with FERPA 

and state data protection requirements. 

Oversight and Monitoring 

o The Superintendent or designee shall report annually to the Board on risk 
exposure, mitigation strategies, and insurance renewals. 

Nonprofit Fiscal Reporting 

ECS affirms that it shall: 

1. Maintain tax-exempt status under Internal Revenue Code §501(c)(3). 
2. Prepare and submit all required federal and state filings, including IRS Form 990, 

RRF-1, and audited financial statements. 
3. Provide copies of such reports to the Authorizing District and make them available 

to the public upon request. 
4. Ensure that fiscal reporting demonstrates transparency, accountability, and 

compliance with all applicable laws and authorizer requirements. 

Potential Civil Liability Effects  

“The county board of education shall require that the petitioner or petitioners provide 
information regarding the proposed operation and potential effects of the charter school, 
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including, but not limited to, the facilities to be used by the charter school, the manner in 
which administrative services of the charter school are to be provided, and potential civil 
liability effects, if any, upon the charter school, any school district where the charter school 
may operate, and upon the county board of education. The petitioner or petitioners shall 
also be required to provide financial statements that include a proposed first-year 
operational budget, including startup costs, and cashflow and financial projections for the 
first three years of operation. If the charter school is to be operated by, or as, a nonprofit 
public benefit corporation, the petitioner shall provide the names and relevant 
qualifications of all persons whom the petitioner nominates to serve on the governing body 
of the charter school.” [Ref. Ed. Code § 47605.6(h)] 

Intent 
This statement is intended to fulfill the terms of Education Code Section §47605.6(h) and 
provide information regarding the proposed operation and potential effects of the charter 
school on any school district where Excelsior may operate and the County Board.   

Civil Liability 
The Charter School shall be operated by EEC, a California non-profit public benefit 
corporation. The corporation is organized and operated exclusively for charitable purposes 
within the meaning of Section 501(c)(3) of the Internal Revenue Code and California 
Revenue and Taxation Code Section 23701(d).  The specific purpose of this corporation is 
to manage, operate, guide, direct and promote one or more California public charter 
schools.  

Pursuant to Education Code Section § 47604(c), an entity that grants a charter to a charter 
school operated by or as a non-profit public benefit corporation shall not be liable for the 
debts or obligations of the charter school or for claims arising from the performance of 
acts, errors or omissions by the charter school if the authority has complied with all 
oversight responsibilities required by law.  Excelsior shall work diligently to assist the 
County in meeting any and all oversight obligations under the law, including meetings, 
reporting, or other requested protocol to ensure the County shall not be liable for the 
operation of the charter school.  Similarly, any school district where Excelsior may operate 
will not be liable for the debts or obligations of the charter school or for claims arising from 
the performance of acts, errors or omissions by the charter school. 

The Bylaws of EEC provide for indemnification of its Board of Directors, officers, agents, 
and employees, and Excelsior shall purchase general liability insurance, Directors and 
Officers insurance, and fidelity bonding to secure against financial risks.   
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ECS shall continue to acquire and finance general liability, workers compensation, and 
other necessary insurance, as specified herein.  

ECS has already secured and maintains insurance coverage to protect Excelsior from any 
claims that may arise from its operations.  Should Excelsior deem it prudent and/or 
desirable to have insurance coverage for damage or theft to school, employee or student 
property, for student accident, or any other type of insurance coverage, such insurance 
shall not be provided by the County and its purchase shall be the responsibility of the 
school. 
The Board of Directors of EEC shall institute appropriate risk management practices, 
including screening of employees, establishing codes of conduct for students, and dispute 
resolution. 

 

Insurance 
Excelsior Charter School (“Excelsior”) shall purchase and maintain in full force and 
effect at all times during the term of this Charter insurance in amounts and types and 
subject to the terms approved by the San Bernardino County Office of Education’s risk 
manager and as specified below.  Excelsior’s obligations to acquire and maintain 
insurance as provided in this section of the Charter shall survive the revocation, 
expiration, termination, or cancellation of this Charter or any other act or event that 
would end Excelsior’s right to operate as a charter school pursuant to this Charter or 
cause Excelsior to cease operations until Excelsior has fully complied with the Closure 
Protocol set forth in this Charter. 
 
Without limiting this Charter and/or the defense, indemnity, and hold-harmless 
obligations of Excelsior, throughout the life of the Charter, Excelsior shall obtain, pay 
for, and maintain in full force and effect insurance policies issued by an insurer or 
insurers admitted by the California Insurance Commissioner to do business in the State 
of California and rated not less than “ A or A-VII” by A.M. Best Insurance Rating Guide, 
or, in the case of self-insurance, with a California Joint Powers Authority, a 
memorandum or memoranda of coverage providing coverage as follows: 
 
Commercial General Liability insurance and/or coverage, which shall include coverage for: 
“bodily injury”, “property damage”, “advertising injury”, and “personal injury”, 
including, but not limited to, coverage for products and completed operations, sexual 
abuse/molestation, and sexual harassment with combined single limits of not less than 
$5,000,000 per occurrence and $20,000,000 in the aggregate. 
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Commercial Auto Liability insurance and/or coverage, which shall include coverage for 
owned, non-owned, and hired autos, with bodily injury and property damage liability 
limits not less than $1,000,000 per person and per occurrence. 
 
Worker’s Compensation insurance and/or coverage, as required by applicable law, with 
not less than statutory limits.   
 
Property insurance and/or coverage, which shall include: (a) coverage for real property 
on an “all risk” basis with full replacement cost coverage and code upgrade coverage, 
(b) Fire Legal Liability, to protect against liability for portions of premises leased or 
rented, and (c) Business Personal Property, to protect on a Broad Form, named peril 
basis, for all furniture, equipment and supplies of Excelsior.  If any San Bernardino 
County Office of Education property is leased, rented or borrowed, it shall also be 
insured by Excelsior in the same manner as (a), (b), and (c) above. 
 
Professional Liability insurance and/or coverage, in an amount not less than $3,000,000 
per “claim” with an aggregate policy limit of $3,000,000. 
 
All of the insurance and/or coverage required by the foregoing provisions of this Charter 
shall: (a) be endorsed to name the San Bernardino County Office of Education and its 
Board of Trustees, Board members, officers, Board appointed groups, committees, 
boards, and any other Board appointed body, and administrators, employees and 
attorneys, agents, representatives, volunteers, successors, and assigns (collectively 
hereinafter the “San Bernardino County Office of Education and the San Bernardino 
County Office of Education Personnel”) as additional insureds; (b) shall insure San 
Bernardino County Office of Education and San Bernardino County Office of Education 
Personnel to the same extent as Excelsior; (c) shall be primary insurance, and any 
insurance and/or self-insurance or coverage maintained by the San Bernardino County 
Office of Education and/or by the San Bernardino County Office of Education Personnel 
shall be in excess of Excelsior’s insurance and/or coverage required by the foregoing 
provisions of this Charter and shall not contribute with the primary insurance and/or 
coverage to be provided by Excelsior; (d) shall be on an “occurrence” basis rather than a 
“claims made” basis, excepting only educators’ legal liability and errors and omissions 
insurance and/or coverage, which shall be on a “claims made” basis; and (e) shall apply 
separately to each insured against whom claim is made or suit is brought, except with 
respect to the limits of liability set forth in the applicable policy or memorandum of 
coverage. 
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Each policy of insurance and/or memorandum of coverage required by the foregoing 
provisions of this Charter shall be endorsed to state that coverage shall not be 
suspended, rescinded, voided, cancelled, reduced in coverage or in limits, or non-
renewed, or materially changed for any reason, without thirty (30) days prior written 
notice thereof given by the insurer to the San Bernardino County Office of Education by 
US Mail, certified, or by personal delivery.  In addition to such notice provided to the San 
Bernardino County Office of Education by the insurer, Excelsior shall also provide the 
San Bernardino County Office of Education with thirty (30) days prior written notice, by 
certified mail, return receipt requested, of the suspension, recession, voiding, 
cancellation, reduction in coverage or limits, non-renewal, or material change for any 
reason, of any policy of insurance or memorandum of coverage required by the 
foregoing provisions of this Charter.  If at any time any policy of insurance or 
memorandum of coverage required by the foregoing provisions of this Charter is 
suspended, rescinded, voided, canceled, reduced in coverage or in limits, or non-
renewed, or materially changed for any reason, Excelsior shall cease operations until 
such policy of insurance and/or memorandum of coverage is restored, and if the 
required insurance and/or coverage is not restored within two (2) business days, the 
Charter shall be subject to revocation pursuant Education Code Section 47607 and/or 
shall become void at the San Bernardino County Office of Education option. 
 
The acceptance by the San Bernardino County Office of Education of the insurance 
and/or coverage required by the foregoing provisions of this Charter shall in no way limit 
the liability or responsibility of Excelsior or of any insurer or joint powers authority to the 
San Bernardino County Office of Education. 
 
Each policy of insurance and/or memorandum of coverage required by the foregoing 
provisions of this Charter shall be endorsed to state that all rights of subrogation against 
the San Bernardino County Office of Education and/or the San Bernardino County Office 
of Education Personnel are waived. 
 
Excelsior shall provide to the San Bernardino County Office of Education duplicate 
originals of each policy of insurance and/or each memorandum of coverage required by 
the foregoing provisions of this Charter, including all declarations, forms, and 
endorsements, which shall be received and approved by the San Bernardino County 
Office of Education within thirty (30) days of the approval of this Charter and by July 1 of 
each year thereafter.  The duplicate originals and original endorsements required by this 
provision shall be signed by a person authorized by the insurer and/or joint powers 
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authority to bind coverage on its behalf.  The procuring of such insurance and/or 
coverage or the delivery of duplicate originals and endorsements evidencing the same 
shall in no way be construed as a limitation of the obligation(s) of Excelsior to defend, 
indemnify, and hold harmless the San Bernardino County Office of Education and the 
San Bernardino County Office of Education Personnel. 
 
The limits of liability applicable to the policies of insurance and/or memoranda of 
coverage required by the foregoing provisions of this Charter shall not reduce or limit 
the obligation(s) of Excelsior to defend, indemnify, and hold harmless the San 
Bernardino County Office of Education and the San Bernardino County Office of 
Education Personnel. 
 
The limits of liability applicable to the policies of liability insurance and/or memoranda 
of coverage in place of liability insurance required by the foregoing provisions of this 
Charter shall not be reduced by or apply to defense costs or attorney s fees incurred to 
defend against covered claims. 
 
Any deductible(s) or self-insured retention(s) applicable to the insurance and/or 
coverages required by the foregoing provisions of this Charter must be declared to and 
approved by the San Bernardino County Office of Education. 
 
Excelsior shall promptly respond to all inquiries from the San Bernardino County Office 
of Education regarding any claims against Excelsior and/or any obligation of Excelsior 
under the foregoing provisions of this Charter. 
 

Indemnification 
To the fullest extent permitted by law, Excelsior agrees to promptly, fully and completely 
indemnify, defend through counsel reasonably acceptable to San Bernardino County 
Office of Education and hold harmless the San Bernardino County Office of Education, 
the San Bernardino County Office of Education’s Board of Trustees, and each of their 
members, officers, administrators, employees, agents, representatives, volunteers, 
successors and assigns (“Indemnitees”) from and against any and all claims, demands, 
actions, causes of action, suits, losses, expenses, costs, penalties, obligations, or 
liabilities of whatever nature or kind, including, but not limited to, attorney’s fees and 
litigation costs, that in any way arise out of or relate to any actual or alleged act or 
omission on the part of Excelsior, and/or on the part of the board of directors, 
administrators, employees, agents, representatives, volunteers, subcontractors, 



188 | P a g e  
 

invitees, successors, and/or assigns of Excelsior in any way related to the performance 
of and/or to the failure to perform in whole or in part any obligation under the Charter 
and/or in any way related to the operation or operations of Excelsior or of any other 
facility, program, or activity.  The obligations of Excelsior to defend the San Bernardino 
County Office of Education and the other Indemnitees identified herein is not contingent 
upon there being an acknowledgement of or a determination of the merit of any claim, 
demand, action, cause of action, or suit, and those obligations will be deemed to be 
triggered immediately upon the assertion of any claim, demands, actions, cause of 
action, or suit within the scope of this paragraph.  However, nothing in this paragraph 
shall be construed to obligate Excelsior to indemnify Indemnitees for any claims, 
demands, actions, causes of action, suits, losses, expenses, costs, penalties, 
obligations, or liabilities resulting from an Indemnitee’s sole negligence, from an 
Indemnitee’s active negligence, or from an Indemnitee’s willful misconduct where such 
sole negligence, active negligence, or willful misconduct has been adjudged by the final 
and binding findings of a court of competent jurisdiction; except, in instances where the 
active negligence or willful misconduct of an Indemnitee accounts for only part of the 
loss(es) involved, the indemnity obligations of Excelsior shall be for that portion of the 
loss(es) not due to the active negligence or the willful misconduct of such Indemnitees.  
 
Excelsior further specifies that its indemnification, defense, and hold harmless 
obligations pursuant to this Charter extend to indemnify, defend, and hold the District 
and District Personnel harmless from any and all financial obligations in the event of an 
unbalanced budget. 
 
Excelsior’s obligation to indemnify, defend, and hold harmless the District and District 
Personnel, as set forth in this section of the Charter, shall survive the revocation, 
expiration, termination, or cancellation of this Charter or any other act or event that 
would end Excelsior’s right to operate as a charter school pursuant to this Charter or 
cause Excelsior to cease operations. 
 

Miscellaneous Provisions: 

Inspections 

Excelsior agrees to permit the County to inspect and receive copies of all records 
relating to the operation of Excelsior and Excelsior shall promptly comply with all 
reasonable inquiries from the County in accordance with Education Code section 
47604.3. Excelsior shall be subject to the California Public Records Act. 
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Governing Law and Construction 

This Charter shall, in all respects, be governed by the laws of the State of California 
applicable to agreements executed and to be wholly performed within the State of 
California. Nothing contained herein shall be construed so as to require the commission of 
any act contrary to law. 

Attachments 

All of the attachments to this Charter are hereby incorporated herein and made a part hereof 
by this reference: 

 

Term and Renewal 

The term of this Charter shall run from July 1, 2026 through and including June 30, 2031. 
Excelsior may submit a request for renewal of its Charter between October 1, 2030 and 
January 31, 2031, unless otherwise agreed with the County, which timing the parties agree 
will provide adequate information regarding Excelsior’s performance during the current 
term, specifically including increases in pupil academic achievement, while also providing 
adequate time for the consideration of and action on the renewal request. Excelsior 
understands and agrees that only after all renewal documentation, specifically including 
formal documentation of compliance with the applicable academic performance 
requirements (from a source such as CDE, not created internally be Excelsior) and the 
documents specified below, has been submitted to the County Office, receipt of the Charter 
renewal will be placed on the next regular or special County Board meeting agenda for which 
meeting the agenda deadline has not passed, and such receipt by the County Governing 
Board shall commence the timelines for action on the renewal request. Excelsior further 
acknowledges that County Governing Board agenda deadlines are generally at least two 
weeks prior to the Board meeting, and understands that receipt of the renewal request will 
be placed on a Board agenda in accordance with the District’s normal agenda deadline 
requirements, and Excelsior may obtain specific agenda deadline information from the 
County Superintendent or designee prior to submittal. 

Any renewal request shall include all of the following materials: 

1. At least 12 hard copies (in notebooks or otherwise bound) of the entire renewal 
Charter, with the entire document (including any appendices, exhibits, or 
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attachments) sequentially numbered from the first through the last page (including 
any appendices, exhibits, or attachments), and also including a table of contents 
which includes references to all appendices/exhibits/attachments; 

2. A redline comparing the renewal Charter to the current Charter included in each 
notebook; 

3. An electronic (Word not PDF) version of both the clean and redline versions of the 
renewal Charter. 

The renewal process shall be governed by the provisions of Education Code Section 47607 
and the California Code of Regulations, Title 5, Section 11966.4, or the provisions of law that 
may supersede, modify, amend, or succeed those provisions. Each renewal of the Charter 
shall be for the time period specified by law applicable at the time of the renewal. 

The County Governing Board delegates to the Superintendent or designee and the Excelsior 
Board delegates to the Principal or designee authority to waive or extend the timelines in this 
Charter, law, or applicable regulation for consideration or action on material revisions 
and/or renewal of this Charter. 
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ELEMENT P: COMMUNITY IMPACT STATEMENT 
Excelsior Charter School respectfully submits this Community Impact Statement in 
support of its countywide charter renewal under California Education Code §47605.6. The 
charter serves students across San Bernardino County who require a countywide program 
to meet demonstrated academic, social-emotional, and post-secondary readiness needs 
not fully addressed through a single-district structure. 

������ Purpose & Mission 

Excelsior Charter School exists to expand equitable access to high-quality, flexible public 
education for underserved youth countywide, including historically disadvantaged and 
geographically dispersed student groups. The school’s mission—to prepare students 
academically, socially, and emotionally for college, career, and civic contribution—aligns 
with countywide workforce and educational goals. 

�� Student Populations Served 

The charter provides unique and necessary educational opportunities to: 

Students seeking individualized, competency-based, flexible learning programs 

Youth who are credit-deficient or at risk of dropping out 

Students experiencing poverty, homelessness, and other barriers to learning 

Military-connected, foster-youth, and justice-involved youth 

Students requiring dual enrollment, accelerated learning, and career-technical pathways 

These student needs cross multiple district boundaries and require a coordinated 
countywide educational model. Enrollment includes students from multiple districts who 
require services not feasibly delivered solely within their district of residence. 

���� Demonstrated Countywide Need 

San Bernardino County continues to face significant educational challenges, including: 

Persistent opportunity gaps for economically disadvantaged students 

High student mobility rates across district boundaries 

Regional equity disparities in college and career access 

Need for alternative pathways aligned with regional workforce development sectors 
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Excelsior’s educational program directly responds to these needs—and cannot be 
effectively replicated through a single-district charter due to student mobility, geographic 
barriers, and cross-district demand. 

�� Complement to Existing District Programs 

Excelsior Charter School supplements, rather than duplicates, existing district offerings by: 

Providing flexible instructional delivery (in-person, hybrid, individualized learning) 

Offering early-college, work-based learning, and regional CTE pathways aligned to county 
labor markets 

Serving high-risk learners through wraparound supports 

Collaborating with local districts, higher-education institutions, and community partners 

Reducing dropout risk and re-engaging disconnected youth countywide 

The charter enhances educational options without adversely impacting district programs. 

������������� Community Partnerships & Impact 

Excelsior maintains partnerships with: 

County of San Bernardino Workforce Development 

Local higher-education institutions and employer groups 

Youth and family services providers 

Military and veteran-support organizations 

Community-based organizations and civic partners 

Through these partnerships, the charter provides workforce preparation, dual-enrollment 
opportunities, community service, and mental-health support services that increase 
student readiness for college, career, and community leadership. 

����� Demonstrated Positive Outcomes 

The charter contributes to the county’s educational ecosystem through: 

Higher graduation and persistence rates for at-risk students 

Increased dual-enrollment participation 

Higher rates of successful academic intervention for credit-deficient youth 
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Documented success in re-engaging non-traditional and disenfranchised students 

These results reflect the school’s unique and effective countywide benefit. 

🏛🏛 Legal Compliance 
Pursuant to Education Code §47605.6, this charter: 

Provides a genuine, demonstrable countywide educational benefit 

Serves students whose needs span district boundaries 

Provides access to academic programs not fully replicable at the district level 

Collaborates positively with districts and county agencies 

Advances equitable access to high-quality public education 

✅ Conclusion 
Renewing this charter fulfills the intent of Education Code §47605.6 by delivering 
demonstrable countywide benefits, expanding student access and opportunity, supporting 
vulnerable populations, and strengthening the overall educational landscape of San 
Bernardino County. 

Excelsior Charter School respectfully requests approval of its renewal petition to continue 
providing high-impact, equitable, countywide educational services that promote academic 
achievement, graduation success, and long-term community vitality. 

 

ECS is not a duplication of any program offered by any district in San Bernardino County.  
The uniqueness of our program has provided a benefit to the students and families of San 
Bernardino County for over 30 years.  
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https://www.fcmat.org/lcff
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https://excelsiorecs.community.highbond.com/home/public/document/cb833b6c-4ea5-4561-a6bc-c9c81bcc8e01
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Enrollment Form 
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Excelsior Charter Group Contract 
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Insurance Policy 
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Local Control and Accountability Plan 
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https://www.calpads.org/Report/Snapshot/1_24_DropoutsBySubgroup
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https://www.calpads.org/Report/Snapshot/1_24_DropoutsBySubgroup
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https://dq.cde.ca.gov/dataquest/DQCensus/AttAbsByRsn.aspx?cds=36103633630761&agglevel=School&year=2023-24&initrow=Eth&ro=y
https://dq.cde.ca.gov/dataquest/DQCensus/AttAbsByRsn.aspx?cds=36103633630761&agglevel=School&year=2023-24&initrow=Eth&ro=y
https://dq.cde.ca.gov/dataquest/DQCensus/AttAbsByRsn.aspx?cds=36103633630761&agglevel=School&year=2023-24&initrow=Eth&ro=y


https://dq.cde.ca.gov/dataquest/DQCensus/AttAbsByRsn.aspx?cds=36103633630761&agglevel=School&year=2023-24&initrow=Eth&ro=y
https://dq.cde.ca.gov/dataquest/DQCensus/AttAbsByRsn.aspx?cds=36103633630761&agglevel=School&year=2023-24&initrow=Eth&ro=y
https://dq.cde.ca.gov/dataquest/DQCensus/AttAbsByRsn.aspx?cds=36103633630761&agglevel=School&year=2023-24&initrow=Eth&ro=y
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Master Bell Schedule Example: Victorville Campus 
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Master Schedule Sample- Victorville Campus 
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Newsletters 
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Organization Chart 
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Safety Plan Example: Victorville Campus 
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Student Calendar 
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Student Handbook 
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HIGH SCHOOL GRADUATION REQUIREMENTS
*For the class of 2029 and beyond 
Course Requirements 
To obtain a diploma of graduation from high school, students shall complete at least the following courses 
in grades 9 through 12, with each course being one year unless otherwise specified: 

ENGLISH ......................................................................................................... 40 credits 
9th –  English 1… .................................................... 10 credits 
10th – English 2… .................................................... 10 credits 
11th – English 3… .................................................... 10 credits 
12th – ERWC ............................................................ 10 credits 

MATHEMATICS ............................................................................................. 30 credits 
*California Education Code specifies that beginning with the graduating class of 2003-04 and each
subsequent year, pupils must meet the following minimum graduation requirements for mathematics:

• Required in 9th, 10th, and 11th grade.
• Math Placement Test
• One or a combination of these courses must meet or exceed the rigor of the content standards

for Algebra 1.

SCIENCE ........................................................................................................... 20 credits 

• Required in 9th, 10th, and/or 11th grade.
• 1-year biological science .................................... 10 credits 
• 1-year physical science ...................................... 10 credits 

HISTORY/SOCIAL STUDIES ........................................................................  35 credits 
9th or 10th – World History… .................................... 10 credits 
11th – U.S. History. ..................................................... 10 credits 
12th – American Government ....................................... 5 credits 
12th – Economics .......................................................... 5 credits 
12th  _ American Studies……………………………….5 credits 

VISUAL or PERFORMING ARTS; FOREIGN LANGUAGE; or 
CAREER TECHNICAL EDUCATION ......................................................... 10 credits 
PHYSICAL EDUCATION/ HEALTH ...........................................................20 credits 
ELECTIVES ..................................................................................................... 60 credits 
PERSONAL FINANCE……………………………………………………...…5 credits 

TOTAL CREDITS REQUIRED ....................................................................220 credits 
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ADDITIONAL GRADUATION REQUIREMENTS: 

Beginning with the Class of 2024, in order to graduate from High School a student must also complete at least 
one of the following:  

• Complete the UC/CSU A-G requirements with a grade of C or better in all courses
• Complete a CTE Pathway of at least four semesters in the same pathway with a grade of C or

better
• Complete at least two Dual Enrollment courses with a grade of C or better (does not include

Physical Education or remedial courses)
• Complete an industry recognized certification

Reference: Curriculum Policy 

HONOR ROLL 
Excelsior has two honor roll awards to present to its students. Students must be in good standing for the 
semester. 

JUNIOR HIGH 
Honor Roll: This is composed of students who have a weighted academic GPA of 3.0 through 3.79 while 
taking a minimum of four core courses in the 7th and 8th grades. 

Principal’s Honor Roll: This is composed of students who have a weighted academic GPA of 3.8 through 
4.0+ while taking a minimum of four core courses in the 7th and 8th grades. 

Only courses identified in the respective college course catalogs as transferable to CSU/UC in which the 
student has earned a grade of “C” or better will be “weighted” on the student’s junior high school transcript 
(See Grade Weighting Policy). 

HIGH SCHOOL 
Honor Roll: This is composed of students who have an Academic & UC Approved GPA of 3.0 through 3.79 

Principal’s Honor Roll: This is composed of students who have an Academic & UC Approved GPA of 3.8 
through 4.0+ 

Only courses identified in the respective college course catalogs as transferable to CSU/UC in which the 
student has earned a grade of “C” or better will be “weighted” on the student’s high school transcript (See 
Grade Weighting Policy). 

Note: Students with repeated discipline violations and students who are suspended from 
school for violations of school rules will not be considered for Honor Rolls. 
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JUNIOR HIGH COURSE REQUIREMENTS 
Students are assigned a combination of the following course subjects to meet a total of 60 credits per 
year. 

 
 

 
 

JUNIOR HIGH PROMOTION REQUIREMENTS 
To obtain a Certificate of Promotion from Junior High, students are expected to complete all assigned 
courses. Board policy on student retention and promotion will be used to meet individual students’ needs. 

Reference: Student Policy 
 
 
 
 
 

MATH PLACEMENT TEST 
Excelsior Charter Schools is committed to providing a rigorous Mathematic program for students preparing 
them for college and their future. The governing board acknowledges the importance of accurate placement 
of pupils in courses that are challenging and appropriate. Fair and appropriate Mathematics placement will 
be overseen by the Superintendent or designee. 

 

COURSE ASSIGNMENTS 
7th Grade 

Subject Credits Per Year 
 
Math 

English 7 

Science 7 

History 7 

P.E. 

10 

10 

10 

10 

10 

Electives 10 

Total Per Year 60 

COURSE ASSIGNMENTS 
8th Grade 

Subject Credits Per Year 

Math 

English 8 

Science 8 
History 8 

P.E./Health 

10 

10 

10 

10 

10 

Electives 10 

Total Per Year 60 
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During the transition from 8th to 9th grade, and or transitioning into grade's 9-12 at Excelsior Charter 
Schools, the subsequent standards and qualifications will be utilized for a pupil's placement in Mathematics 
classes: 

 
Multiple objective academic measures will be utilized such as but are not limited to: 

 
• All entering Freshman will take an internal mathematics placement assessment: 

o Current 8th Grade students will take the assessment in Spring of 8th Grade. 
o Incoming Freshman will take the assessment within 14 days of enrolling with Excelsior 

Charter School. 
• Principal/ Teacher recommendation based upon review of student's most current transcript. 
• Examination and consideration of Mathematics assessment score on the California Assessment of 

Student Performance and Progress (CAASPP) exam. 
 

Students are placed in a math class based on the courses they have taken in middle school and in accordance 
with the above standards and qualifications. Within the first month (30 calendar days), students will be given 
an assessment as a "check point" to ensure accurate placement. If a student is found to be inappropriately 
placed within the first month, then resources will be provided to the student and his or her family with 
options to remedy the placement concerns. 

 
Annually the Superintendent or their designee will review Math performance data to ensure that pupils who 
are qualified to progress in mathematics courses are based solely on their performance. No student will be 
held back based on their race, ethnicity, gender, or socioeconomic background. 

 

Education Code: 
California Senate Bill No. 359, Chapter 508 

Reference: Curriculum Policy 
 
 

PROMOTION AND RETENTION 
 

Most students will make regular progress through the grades and participate in educational programs designed 
for their age and maturity. However, individual circumstances may indicate a need for acceleration or 
retention. Factors to be considered in determining grade placement should include the educational progress of 
the individual student, age, physical and/or social maturation, and mental ability. The decision-making process 
to establish grade placement should involve the pupil, principal, parent, teacher(s) and other school personnel. 

 
Students are expected to progress through each grade within one school year. To accomplish this, instruction 
should: 

• Accommodate the varying interests and growth patterns of individual students 
 

• Include strategies for addressing academic deficiencies when needed 
 

• Demonstrate student growth in learning 
 

• Meet grade-level state standards of expected student achievement. 
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When high academic achievement is evident, the Superintendent or designee may recommend a student for 
acceleration into a higher grade level. The student's social and emotional growth will also be taken into 
consideration when making this determination. 

Progress toward high school graduation shall be based on the student's ability to pass the courses necessary to 
earn the required number of credits. The student must also meet the minimum proficiency requirements set by 
the Governing Board. 

As early as possible in the school year and in student's school careers, The Superintendent or designee shall 
identify students who should be retained and/or who are at risk of being retained in accordance with education 
law and board policy. When a student is identified as being at risk of retention, the site principal or designee 
shall notify the student's parent or guardian at the following times: 

• Within the first 30 days of the school year 
 

• By the end of Quarter1 
 

• On the report card at the end of each semester 
 

• By the end of Quarter 3 
 

The counselor's evaluation shall be provided and discussed with the student's parent/guardian and principal at 
an academic contract meeting before any final determination of retention or promotion. The principal shall 
also provide a copy of the school's promotion/retention policy to those parents/guardians who have been 
notified that his/her child is at risk of retention. 

 

SEXUAL HEALTH AND HIV/AIDS 
 

JUNIOR HIGH PREVENTION INSTRUCTION 
 

HIV/AIDS prevention instruction shall be offered at least once in junior high and once in high school. (EC 
51934) 

 
The purpose of the school's sexual health and HIV/AIDS prevention instruction is to provide students with 
the knowledge and skills necessary to protect them from unintended pregnancy and sexually transmitted 
diseases and to encourage students to develop healthy attitudes concerning adolescent growth and 
development, body image, gender roles, sexual orientation, dating, marriage, and family. 
Excelsior's curriculum shall be aligned with the state's content standards, based on medically accurate and 
factual information, and designed to teach students to make healthy choices and reduce high-risk behaviors. 
Excelsior Charter School's program will comply with the requirements of law and board policy and will 
respect the rights of parents/guardians to supervise their children's education on these subjects and to impart 
values regarding human sexuality to their children. 

 
A parent/guardian may request in writing that his/her child be excused from participating in 
HIV/AIDS prevention or sexual health education. Students excused by their parents/guardians shall be 
given an alternative educational activity (EC 51240, 51939). 

                    Reference: Student Policy 
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HIGH SCHOOL PREVENTION INSTRUCTION 

 

The California Healthy Youth Act, which took effect in January 2016, requires school districts throughout 
the state to provide students with comprehensive sexual health education, along with information about HIV 
prevention, at least once in high school and once in middle school. (EC 51932 et seq.) 

 
The purpose of the school's sexual health and HIV/AIDS prevention instruction is to provide students with 
the knowledge and skills necessary to protect them from unintended pregnancy and sexually transmitted 
diseases and to encourage students to develop healthy attitudes concerning adolescent growth and 
development, body image, gender roles, sexual orientation, dating, marriage, and family. 

 
Excelsior's curriculum shall be aligned with the state's content standards, based on medically accurate and 
information, and designed to teach students to make healthy choices and reduce high-risk behaviors. 
Excelsior Charter School's program will comply with the requirements of law and board policy and will 
respect the rights of parents/guardians to supervise their children's education on these subjects and to impart 
values regarding human sexuality to their children. 

 
A parent/guardian may request in writing that his/her child be excused from participating in 
HIV/AIDS prevention or sexual health education. Students excused by their parents/guardians shall be 
given an alternative educational activity (EC 51240, 51939). 

 
More information can be found on the CDE’s web site here: https://www.cde.ca.gov. 

 
Reference: Student Policy 

 

 
SUMMER SCHOOL 

 

Who is eligible for summer school? All credit deficient students are eligible. This is a great opportunity to 
make up a failed course and avoid having to add another during the regular school year. 

 
How many credits or classes can I take? Students may take up to 20 credits. Additional credits may be 
allowed with administrative approval and only for 11th and 12th grade students. 

 
How do I enroll for summer school? Contact your Counselor and they will discuss the courses and get you 
enrolled. 
 
What is being taught in the class? The English and Math courses will aim to meet students where they 
are and make meaningful progress with content understanding for their appropriate grade level. The 
overarching goal for all students will be preparing them to succeed in English and/or Math. Content delivery 
methods will vary. Attendance and participation in classroom activities are essential for success in the fast- 
paced summer school program. 

 

 

http://www.cde.ca.gov/
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      HEALTH 
 

ADMINISTRATION OF MEDICATION 

Before Excelsior will allow a student to carry and self administer prescription auto-injectable 
epinephrine, or inhaled asthma medication, or have authorized School personnel administer medications 
or otherwise assist a student in administering his or her medication, Excelsior must receive a copy of the 
following: 

• A written statement executed by the student’s authorized health care provider specifying 
the medication the student is to take, the dosage, and the period of time during which the medication is 
to be taken and a statement that the medication must be taken during regular school hours, as well as 
detailing the method, amount and time schedule by which the medication is to be taken; 

• A written statement by the student’s parent or guardian initiating a request to have 
the medication administered to the student or to have the student otherwise assisted in the 
administration of the medication, in accordance with the authorized health care provider’s written 
statement. The written statement shall also provide express permission for Excelsior to communicate 
directly with the authorized health care provider, as may be necessary, regarding the authorized health 
care provider’s written statement. 

• In the cases of self-administration of asthma medication or prescription auto-injectable epinephrine, 
Excelsior must also receive a confirmation from the authorized health care provider that the student is 
able to self-administer the medication and a written statement from the parent/guardian consenting to 
the student’s self-administration and releasing Excelsior and its personnel from civil liability if the 
self-administering student suffers an adverse reaction by self- administering his/her medication. 

New statements by the parent/guardian and the authorized health care provider shall be required 
annually and whenever there is a change in the student’s authorized health care provider, or a change in 
the medication, dosage, method by which the medication is required to be taken or date(s), or time(s) 
the medication is required to be taken. If there is not a current written statement by the student’s parent 
or guardian and authorized health care provider, Excelsior may not administer or assist in 
administration of medication. Excelsior will provide each parent with a reminder at the beginning of 
each school year that they are required to provide the proper written statements. 

Parent(s)/guardian(s) of students requiring administration of medication or assistance with 
administration of medication shall personally deliver (or, if age appropriate, have the student deliver) 
the medication for administration to the Principal. 

(For complete policy go to Student Board Policy on Administration of Medications) 

 
 

Reference: Student Policy 
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MENSTRUAL EQUITY FOR ALL ACT OF 2021 

 

(a) On or before the start of the 2022–23 school year, a public school, including a school operated by a 
school district, county office of education, or charter school, maintaining any combination of classes from 
grades 6 to 12, inclusive, shall stock the school’s restrooms at all times with an adequate supply of 
menstrual products, available and accessible, free of cost, in all women’s restrooms and all-gender 
restrooms, and in at least one men’s restroom. 

(b) A public school described in subdivision (a) shall not charge for any menstrual products provided to 
pupils. 

(c) A public school described in subdivision (a) shall post a notice regarding the requirements of this section 
in a prominent and conspicuous location in every restroom required to stock menstrual products, available 
and accessible, free of cost, pursuant to this section. This notice shall include the text of this section and 
contact information, including an email address and telephone number, for a designated individual 
responsible for maintaining the requisite supply of menstrual products. 

(d) For purposes of this section, “menstrual products” means menstrual pads and tampons for use in 
connection with the menstrual cycle. 

(e) This section shall become operative on July 1, 2022. 
 
 
 
 

SUICIDE PREVENTION NOTIFICATION 
 

Protecting the health and well-being of all students is of utmost importance to Excelsior Charter Schools 
and the Governing Board. The school board has adopted a suicide prevention policy which adheres to Ed 
Code Section 215, Assembly Bill AB2246 and will help to protect all students through the following steps: 

1. Students will learn about recognizing and responding to warning signs of suicide in friends, using 
coping skills, using support systems, and seeking help for themselves and friends. This will occur 
through special school assemblies, school participation in Youth Suicide Prevention Week, access to 
resources, and course curriculum. 

 
2. Each school will designate a suicide prevention coordinator to serve as a point of contact for 

students in crises and to refer students to appropriate resources. 
 

3. When a student is identified as being at risk, they will be assessed by a school employed mental 
health professional who will work with the student and help connect them to appropriate local 
resources. 

 
4. Students will have access to national resources which they can contact for additional support, such 

as: 
• The National Suicide Prevention Lifeline 1-800-273-8255 (TALK) 

(www.suicidepreventionlifeline.org) 

http://www.suicidepreventionlifeline.org/
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• The Trevor Lifeline 1-866-488-7386 (www.thetrevorproject.org) 
 

5. All students will be expected to help create a school culture of respect and support in which students 
feel comfortable seeking help for themselves or friends. Students are encouraged to tell any staff 
member if they, or a friend, are feeling suicidal or in need of help. 

 
6. Students should also know that because of the life-or-death nature of these matters, confidentiality 

or privacy concerns are secondary to seeking help for students in crisis. 
 

7. For a more detailed review of policy changes, please see the district's full suicide prevention policy. 
 

Reference: Student Policy 
 

 
 
 
 
 
 
 

 
 
NONDISCRIMINATION 
 
(See next 2 pages for nondiscrimination information) 
 
 
 
 
 
 
 
 
 
 

 

http://www.thetrevorproject.org/
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NONDISCRIMINATION INFORMATION 

 
 

Where and how to file a complaint of 
discrimination harassment, intimidation 
and bullying 

 
The California Code of Regulations, Title 5, 
Chapter 5.1, Section 4600, et seq. establishes 
Uniform Complaint Procedures to be followed 
for complaints of discrimination, harassment, 
intimidation and bullying. The regulations 
require: 

 
The local educational agency (school 
district) adopts policies and procedures 
consistent with California Code of Regulations, 
Title 5, sections 4600 – 4687. 

 
The district’s complaint procedure should 
be published in the student handbook. If not, 
contact the district office and request a copy of 
the nondiscrimination policy and complaint 
procedures (the policy and process should be 
similar to the information provided in this 
brochure). 

 
The complaint must first be filed with the 
school district; follow the directions, steps and 
time lines in the district’s complaint 
procedures; if there are questions about the 
procedures, ask for the name of the person 
responsible for handling discrimination, 
harassment, intimidation, and bullying 
complaints; contact the person for questions 
and clarification. 

 
The complaint must be written and can be 
filed by a student, parent, or interested parties 
or organizations; it must be filed within six 
months of the date of the alleged 
discrimination, harassment, intimidation, 
harassment or bullying, or when knowledge 
of the facts was first acquired. 

 
The district has 60 days to complete an 
investigation into the allegations and prepare a 
final written report that is to be sent to the 
person(s) that filed the complaint; during this 
process, an opportunity to submit evidence is 
provided. If the investigation and report are 
not completed within 60 days, you may 
contact the Department for assistance at the 
address for filing an appeal. 

 
 

If all the steps of the school district’s complaint 
procedures have been followed and there is 
disagreement with the decision, an appeal to the 
State Superintendent of Public Instruction can 
be made; any appeal must be filed within 15 
days of the school district’s final decision on 
the complaint. 

To file an appeal, write to: 
 

California Department of Education 
Education Equity UCP Appeals Office 
Sophia Aguilar, Staff Services Manager 

1430 N Street, Suite 5405 
Sacramento, California 95814 

Telephone 916-319-8239 
Email eeucpappeals@cde.ca.gov 

 
An appeal to the Department must: 
o Be in writing and signed; 
o Include a copy of the complaint and the 

school district’s final decision; 
o Specify the basis for the appeal and whether 

the facts in the decision are incorrect and/or 
the law is misapplied 

o Unless the Department requests it, the 
Department shall not receive evidence 
from the parties that could have been 
submitted to the school district’s 
investigator during the investigation 

 
Department’s Appeal Procedures 
- When the appeal is complete, the 

Department obtains the school district’s 
investigation file and determines whether: 

o The district followed its complaint 
procedures; 

o The evidence supports the district’s findings 
of fact; 

o The district correctly applied the law. 
 

If the Department finds the evidence supports 
the decision and the law is correctly applied, the 
appeal shall be denied; 

 
If the Department finds the appeal has merit, 
the Department may: 
o If there is a lack of substantial evidence or a 

procedural defect, send the complaint back to 
the school district for further investigation; or 

o Issue a decision based on the evidence in the 
investigation file; or 

o If it is in the best interests of the parties, 
conduct a further investigation of the 
complaint and issue a decision when the 
further investigation is completed. 

 
If the Department finds the appeal has merit, 
the Department’s decision on appeal shall 
contain the following: 
o A finding that the school district did or did 

not comply with its complaint procedures 
o The Department’s findings of fact and 

conclusions of law regarding the issue(s) on 
appeal; 

o Where appropriate, remedial orders or 
corrective actions to the school district to 
address the violations. If the school district 
fails to comply, the Department may use any 
means authorized by law to enforce these 
orders or actions. (Title 5, California Code of 
Regulations, Section 4670.) 

Suggestions for students, parents and others 
when filing a complaint of discrimination, 
harassment, intimidation or bullying. 

 
Make sure the law applies to the situation you are 
complaining about; to constitute discrimination, 
harassment, intimidation or bullying, the school 
district’s actions must be based on one or more 
of the listed protected classes (disability, gender, 
gender identity, gender expression, nationality, 
race or ethnicity, religion, sexual orientation); the 
district’s action must also adversely affect the 
student; 

 
Explain why it is discrimination, harassment, 
intimidation or bullying based on a protected 
class; provide as much specific documentation 
and information as possible, including the names 
and contact information of any witnesses. 
Evidence that could have been submitted to the 
school district during the investigation may not 
be considered by the Department on appeal. 

 
Explain what you would like to have happen as a 
result of the complaint; give your name, address 
and telephone numbers where you can be reached. 

 
For additional information or concerns contact the 
Education Equity UCP Appeals Office. 

www.cde.ca.gov 
This handout meets the requirements and 

expectations set forth in California Education 
Code Section 234.3. 

 
 
 
 
 
 
 
 
 

August 2015 
 

PROHIBITION OF DISCRIMINATION, HARASSMENT, 
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Education Equity UCP Appeals Office 
Sophia Aguilar, Manager 
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Sacramento, CA 95814 
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Email eeucpappeals@cde.ca.gov 
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The California Department of Education is 
committed to and expects school districts to 
create and maintain a non-discriminatory 
and safe learning environment. 

 
What the law states: 

 
California Education Code Sections 200 
and 220 

It is the policy of the State of California to 
afford all persons in public schools, 
regardless of their disability, gender, 
gender identity, gender expression, 
nationality, race or ethnicity, religion, 
sexual orientation, or any other 
characteristic that is contained in the 
definition of hate crimes set forth in 
Section 422.55 of the Penal Code, equal 
rights and opportunities in the educational 
institutions of the state. 

 
Penal Code Section 422.55. 
"Hate crime" means a criminal act 
committed, in whole or in part, because of 
one or more of the following actual or 
perceived characteristics of the victim: 
- Disability. 
- Gender. 
- Nationality. 
- Race or ethnicity. 
- Religion. 
- Sexual orientation. 
- Association with a person or group with 

one or more of these actual or perceived 
characteristics. 

 

California Education Code Section 201. 
Provides legislative declarations in support 
of the policy, such as: 
- students in public schools are entitled to 

participate fully in the educational 
process free from discrimination, 
harassment, intimidation, and bullying, 

 
- public schools are to take affirmative 

steps to combat racism, sexism, and 
other forms of bias, 

 
- prevent and respond to acts of hate 

violence and bias-related incidents in an 
urgent manner, 

 
- teach and inform students about their 

rights and rights of others in order to 
increase awareness and understanding 
in order to promote tolerance and 
sensitivity. 

California Education Code Section 220. 
Prohibits discrimination on the basis of disability, 
gender, gender identity, gender expression, 
nationality, race or ethnicity, religion, sexual 
orientation, or any other characteristic contained 
in the definition of hate crimes set forth in 
Section 422.55 of the Penal Code 

 
California Education Code Section 221.5 
Prohibits discrimination on the basis of sex with 
regard to enrollment in classes or courses, career 
counseling and availability of physical education 
activities or sports to both sexes. 
- Students must be permitted to participate in 

sex-segregated school programs and 
activities, including athletic teams and 
competitions, and use facilities consistent 
with their gender identity, regardless of 
the gender listed in their student records. 

 
California Education Code Section 234 
The Safe Place to Learn Act - It is the policy of 
the State of California to ensure that all local 
educational agencies continue to work to reduce 
discrimination, harassment, violence, 
intimidation, and bullying. It is further the policy 
of the state to improve pupil safety at schools and 
the connections between pupils and supportive 
adults, schools, and communities. 

 
 

Section 234.1 requires the following 
responsibilities of the local educational 
agencies: 

 
- Adopt a policy that prohibits 

discrimination, harassment, intimidation, 
and bullying based on actual or perceived 
characteristics contained in Section 422.5 of 
the Penal Code and Section 220 of the 
Education Code and include a statement that 
the policy applies to all acts related to school 
activity or school attendance that occurs 
within a school under the jurisdiction of the 
superintendent of the school district. In 
addition, it is to state that school personnel 
are to take immediate steps to intervene, 
when safe to do so, if he or she witnesses an 
act of discrimination, harassment, 
intimidation, or bullying. 

 
- Adopt and implement a complaint process 

to receive, investigate, and resolve 
complaints of discrimination, harassment, 
intimidation, and bullying based on any of the 
actual or perceived characteristics contained 
in Section 422.55 of the Penal Code and 
Section 220 of the Education Code. The 
complaint process shall include, but not 
limited, to the following: 

a. A timeline to investigate and resolve 
complaints of discrimination, 
harassment, intimidation or bullying 
that schools under the jurisdiction of the 
school district shall follow. 

b. An appeal process provided to the 
complainant should he or she disagree 
with the resolution of a complaint. 

c. All forms developed relative to this 
process shall be translated pursuant to 
Section 48985 of the Education Code. 

-  Post policies 
discrimination, 

that  prohibit 
harassment, 

intimidation, and bullying in schools and 
offices, include staff lounges and rooms 
that hold student government meetings, 

 
- Publicize policies that prohibit 

discrimination, harassment, 
intimidation, and bullying to parents, 
students, employees, agents of the 
governing board, and the general public and 
the complaint procedures, and how to file a 
complaint. The information is to be 
translated according to Section 48985. 

 
-  Maintain documentation of complaints 

and the resolution for a minimum of one 
review cycle 

 
-  Protect complainants from retaliation, 

and ensure the identity of a complainant 
remains confidential. 

 
- Designate a responsible local educational 

agency officer for ensuring compliance 
with Chapter 5.3 (commencing with 
Section 4900 of Division 1, Title 5 of the 
California Code of Regulations and 
Chapter 2 (commencing with Section 200). 
Section 4900 prohibits discrimination, or 
any other form of illegal bias, including 
harassment, in the provision of and 
participation in all educational programs 
and activities, on the basis of sex, sexual 
orientation, gender (including a person’s 
gender identity and gender expression), 
ethnic group identification, race, ancestry, 
national origin, religion, color, or mental or 
physical disability 
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STAFF AND STUDENT INTERACTION 

The purpose of this policy to provide additional specificity to the standards of conduct embodied in current 
Excelsior ethics-related rules and regulations so that staff members clearly understand the prohibitions 
and behavior boundaries which must govern their conduct. (For purposes of this policy, staff includes all 
school employees certificated or classified; coaches or advisors; full-time or part-time; and volunteers). 
The rules of conduct set forth in this policy are not intended to serve as a comprehensive delineation of 
requirements, limitations, or prohibitions on staff conduct and activities established by this school. Rather, 
the components of this policy serve: 

 
• To alert staff to some of the more sensitive and often problematic matters involved in staff student 

relationships. 

• To specify Boundaries the crossing of which is contrary to accepted norms of behavior and in 
conflict with the duties and responsibilities of staff. 

• To provide staff members with clear guidance in conducting themselves in a manner that reflects 
high standards of professionalism. (It is important for Excelsior to maintain a school-wide culture 
in which students and staff understand their responsibilities to report sexual misconduct without 
fearing that school leaders will betray them if they do. To prevent sexual abuse and exploitation, 
students and staff must know that the administration will investigate reports about possible 
misconduct.) 

• To clarify improper action may have significant consequences. 

• To provide an environment that empowers staff and students to identify actions that appear to have 
crossed Boundaries. 

• To define the process that Excelsior will use for addressing potential improper conduct. 

• To preserve student and staff privacy rights during any pending investigation as much as possible. 
 

General Policy Provisions 
 

Actions by staff members that are inconsistent or in conflict with the values established by Excelsior can 
harm students, staff members, and the school’s operation; therefore, such actions are unacceptable. It is 
the policy of this school that all employees always conduct themselves in a manner that reflects the ethical 
standards consistent with the rules contained in this policy and otherwise proclaimed by this school. The 
provisions set forth herein are intended to guide all Excelsior staff members toward conduct that reflects 
the high standards of behavior and professionalism required of school employees while defining 
interaction boundaries between students and staff members. 

 
While all Boundaries and/or situations cannot be addressed in a single policy, the issues delineated herein 
are among those that can be most problematic for staff members and that can have the greatest potential 
for a negative impact on this school and its community. Staff members should seek guidance in their daily 
conduct from established policies, procedures, and directives as well as through the guidance and 
recommendations of school leadership. Although this policy gives specific, clear direction, it is each staff 
member's obligation to avoid situations that could prompt suspicion by parents, students, colleagues, or 
school leaders. 
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Boundaries 
 

Boundaries Defined 
 

For the purposes of this policy, the term “Boundaries” is defined as: “acceptable professional behavior by 
a staff member while interacting with a student.” Further, a staff member who trespasses beyond the 
parameters of a trustworthy adult/student relationship is deemed to have abused power and betrayed public 
trust. 

 
Acceptable and Unacceptable Behavior 

 

Some activities may seem innocent from a staff member’s perspective, but some of these can be perceived 
as flirtation or sexual insinuation from a student or parental point of view. The purpose of the following 
lists of acceptable and unacceptable behaviors is not to restrain innocent, positive relationships between 
staff and students but to prevent relationships that could lead to, or may be perceived as, sexual 
misconduct. 

 
Staff members must understand their own responsibilities for ensuring that they do not cross the 
Boundaries as written in this policy. Disagreeing with the wording or intent of the established Boundaries 
will be considered irrelevant for any required disciplinary purposes. Thus, it is critical that all employees 
study this policy thoroughly and apply its spirit and intent in their daily activities. Although sincere, 
professional interaction with students fosters the charter mission of “Academic Excellence,” student/staff 
interaction has Boundaries regarding the activities, locations and intentions. 

 
Unacceptable Behaviors  

 

This list, and any subsequent lists, is not meant to be all-inclusive, but, rather illustrative of the types of 
behavior addressed by this policy: 

 
• Giving gifts to an individual student of a personal and intimate nature. 

• Kissing of ANY kind. 

• Any type of unnecessary physical contact with a student in a private situation. 

• Intentionally being alone with a student away from the school. 

• Making or participating in sexually inappropriate comments. 

• Sexual jokes or jokes and/or comments with sexual double-entendre. 

• Seeking emotional involvement (which can include intimate attachment) with a student beyond 
the normative care and concern required of an educator. 

• Listening to or telling sexually oriented stories. 

• Discussing personal troubles or intimate issues with a student in an attempt to gain their support 
and understanding. 

• Becoming involved with a student so that a reasonable person may suspect inappropriate behavior. 

• Remarks about the physical attributes or physiological development of anyone. 

• Excessive attention toward a particular student. 
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• Sending e-mails, text messages, Social Media comments or messages, or letters to students if the 
content is not about school activities. 

• Being alone in a room with a student at school and with the door closed. 

• Involving students in non-educational or non-school related issues, including, but not limited to, 
the employee’s employment issues. 

• Using profanity with or to a student. 

• Being “friends” with a student on any personal or non-School social media website. 

• Allowing students in your home without signed parent permission for a pre-planned and pre- 
communicated educational activity which must include another educator, parent, or other 
responsible adult. 

• Giving students a ride to/from school or school activities without written parent permission 

 
Acceptable Behaviors 

• Obtaining parents' written consent for any after-school activity on or off campus. 

• Obtaining formal written approval (from school site and parents) to take students off of school 
property for activities such as field trips or competitions. 

• E-mails, text-messages, phone conversations and other communications to and with students must 
be professional and pertain to school activities or classes. (Communication should be initiated via 
school-based technology and equipment.) 

• Keeping the door open when alone with a student. 

• Keeping reasonable space between you and your students. 

• Stopping and correcting students if they cross your own personal boundaries. 

• Keeping parents informed when a significant issue develops about a student. 

• Keeping after-class discussions with a student professional and brief. 

• Asking for advice from senior staff or administrators if you find yourself in a difficult situation 
related to Boundaries. 

• Involving your supervisor if conflict arises with a student. 

• Informing your supervisor about situations that have the potential to become more severe. 

• Making detailed notes about an incident that could evolve into a more serious situation later. 

• Recognizing the responsibility to stop unacceptable behavior of students and/or co-workers. 

• Asking another staff member to be present if you will be alone with any student. 

• Asking another staff member to be present, or within close supervisory distance, when you must 
be alone with a student after regular school hours. 

• Giving students praise and recognition without touching them. 

• Keeping your professional conduct, a high priority during all moments of student contact. 

• Asking yourself if any of your actions, which go contrary to these provisions, are worth sacrificing 
your job and career 
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Reporting  
 

When any staff member, parent or student becomes aware of a staff member having crossed the 
boundaries specified in this policy, he or she must report the suspicion to their supervisor immediately. 
All reports shall be confidential. Prompt reporting is essential to protect students, the suspected staff 
member, any witnesses, and the school as a whole. Employees must also report to their supervisor any 
awareness of, or concern about, student behavior that crosses boundaries, or any situation in which a 
student appears to be at risk for sexual abuse. 

 
Investigating 

 

An administrator will promptly investigate and document the investigation of any allegation of violation 
of the Employee-Student Relations Policy, favoritism, or coercion, using such support staff or outside 
assistance, as he or she deems necessary and appropriate under the circumstances. If the allegation 
constitutes a reportable allegation under California Penal Code 11166, the administrator shall comply with 
the legal requirements of immediately reporting the allegation to a child protective agency and shall follow 
up with a written report within thirty-six (36) hours. Throughout this fact-finding process, the investigating 
administrator, and all others privy to the investigation, shall protect the privacy interests of any affected 
student(s) and/or staff member(s), including any potential witnesses, as much as possible. The 
investigating administrator, if not the school principal, shall promptly notify the principal that an 
investigation is in progress; the principal, in turn, shall notify the Human Resources Department and the 
Superintendent who will notify the Board of Directors in closed session of the existence and status of any 
investigations. 

 
Consequences 

 

Staff members who have violated this policy will be subject to appropriate disciplinary action, up to and 
including termination and, where appropriate, will be reported to authorities for potential legal action. 

 
Training 

 

This document shall be discussed with and acknowledged by all Excelsior employees as part of their initial 
employment and again, on an annual basis, as part of ongoing training for all Excelsior employees. A 
signed copy of this acknowledgement will be placed into each Excelsior employee’s personnel folder. 

 
Furthermore, in accordance with AB500, an electronic copy and/or written copy of this policy will be 
provided to a parent or guardian of each enrolled pupil in the student/parent handbook at the beginning of 
the school year and will be posted on the school website. 

 
THE CROWN ACT 

 

It is the law of the State of California to afford all persons in public schools, regardless of their disability, 
gender, gender identity, gender expression, nationality, race or ethnicity, religion, sexual orientation, 
immigration status or any other specified characteristic, equal rights and opportunities in the education 
institutions of the state, and states that the purpose of related existing law is to prohibit acts that are contrary 
to that policy and to provide remedies for violations of this law. 

 
Under the California Fair Employment and Housing act, it is unlawful to engage in specified discriminatory 
employment practices, including hiring, promotion, and termination based on certain protected 
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characteristics, including race, unless based on a bona fide occupational qualification or applicable security 
regulations. The act also prohibits discrimination because of a perception that a person has one of those 
protected characteristics or is associated with a person who has, or is perceived to have, any of those 
characteristics. 

 
Senate Bill 188 provides that the definition of race for these purposes also include traits historically 
associated with race, including, but not limited to, hair texture and protective hairstyles that include, but are 
not limited to, braids, locks, and twists. 

 
 
 
 

NUTRITION SERVICES 
 
NATIONAL SCHOOL BREAKFAST AND LUNCH PROGRAM  

 

Excelsior Charter Schools believes that ensuring students have daily, nutritious meals is directly connected 
to student readiness and academic performance. Under the California Universal Meals Program, breakfast 
and lunch are FREE for all students. Beginning the school year 2022-2023, California became the first state 
to implement a statewide Universal Meals Program for school children. Education Code 49501.5 requires 
public school districts, county offices of education, and charter schools serving students in grades TK-12 to 
provide two meals free of charge (breakfast and lunch) during each school day to students requesting a 
meal, regardless of their free or reduced-price meal eligibility. 
 

Food Deliveries 
Student Food Delivery Policy 
Students are not permitted to order or receive food deliveries from third-party services such as DoorDash, 
Grubhub, Uber Eats, Postmates, or any similar vendors during school hours or while on school premises. 
This policy applies to all students during the school day, including lunch periods and free periods. 
 
Rationale: 

• Safety: Unscheduled visitors (delivery drivers) create potential safety concerns at the school’s points of 
entry. 

• Disruption: Food deliveries can interrupt classroom instruction and school operations. 
• Fairness: This ensures consistency and equity among all students regarding access to food options during 

the school day. 
 

Acceptable Alternatives: 
• Students may bring lunch from home. Students may also receive breakfast and lunch through our national 

school breakfast and lunch program or any approved on-campus food vendors. 
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Enforcement: 
• Food deliveries ordered to the school by students will be refused at the front office. Repeated violations 

may result in disciplinary action as outlined in the Student Code of Conduct.  Parents who wish to deliver 
lunch to their child must do so in accordance with school procedures and must check in at the main office. 

 
Parent Survey/Household Income 

We ask that all families complete our parent survey and household income information even though all  
students receive meals free. Information collected helps ensure our schools receive adequate funding. 
Furthermore, it may qualify your household for additional benefits such as Sun Bucks and internet through 
Affordable Connectivity Program, and other program discounts. Parent Survey/Household Income is included 
in the beginning of the year enrollment and returning student paperwork. 

 
 
PARENT INVOLVEMENT 

 
VOLUNTEER INFORMATION 

 

Volunteer Program Overview 
Thank you for your interest in serving as a volunteer at Excelsior! Volunteers include parents, 
business/community partners, faith-based organizations, community members, the military, college 
students, senior citizens and a variety of constituents. The Volunteer program is school based. School site 
Principals, Vice Principals, and the Athletic Director are all responsible for volunteers. 
Each site is responsible for interviewing and screening volunteers. Each site is also responsible for 
approving and submitting volunteer applications to the Human Resources Department (Central Office). 

 
Definition of Volunteers 
Volunteers are individuals who donate their time, without financial compensation. The volunteer 
participation may occur in a classroom setting during the school day or outside the school setting as part 
of an extracurricular activity. A person who comes to the school for a one-time special event, such as a 
guest speaker, presenter, or visitor, is considered a guest and they do not complete a volunteer 
application. School policy prohibits discrimination based on race, color, national origin, creed, 
marital status, sex, religion, age, disability, or any other protected status as defined by federal, state or 
local law. 

 
Volunteer Opportunities include: 

• Tutoring 
• Mentoring 
• Athletics 
• Classroom assistance 
• School/classroom events like career fairs and field trips 
• Non-classroom (main office, library/media center, etc.) assistance 
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Volunteer Requirements 
All volunteers are required to complete an “Excelsior Charter School Volunteer Application” and must 
present a tuberculosis (TB) clearance card (Valid for 4 years). (Education Code 49406; Health and Safety 
Code 121545). All volunteers who will be attending field trips, overnight trips, or coaching are also required 
to be fingerprinted. All volunteers working at the campuses during school or for school functions and 
activities must use the visitor sign in and will be under the supervision of the school site principal or their 
designee. 

 
Acceptance as a volunteer is based on the following factors, including, but not limited to: 

 
➢ No record of a serious or violent felony conviction (pursuant to Ed. Code 45122.1) or 
requirement to register as a sex offender under California Law (Penal Code 290). 

➢ Live Scan Clearance from Department of Justice and FBI 

➢ TB Clearance 

➢ A completed Excelsior Charter Schools volunteer application 

 
 
 

PARENT RIGHTS 
 

UNIFORM COMPLAINT PROCEDURES 
 

Excelsior Charter Schools complies with the state and federal laws and regulations governing 
educational programs. Excelsior has primary responsibility for ensuring that the center complies with state 
and federal laws and regulations governing educational programs. Any complaints alleging unlawful 
discrimination or failure to comply with state and federal in adult education, consolidated categorical aid 
programs, migrant education, childcare and development, child nutrition programs, vocational education and 
special education programs will be reviewed and mediated or investigated by the center. Any individual, 
public agency or organizational may file a written complaint of alleged noncompliance. Complaints alleging 
unlawful discrimination must be initiated no later than six months from the date when the alleged 
discrimination occurred or when the complainant first obtained knowledge of the facts of the alleged 
discrimination. 

 
The following is a timeline of the complaint procedures and appeals. 

 
1. Within three days of receiving a written complaint, the compliance officer may informally 

discuss with the complainant the possibility of using mediation. 
2. The compliance officer will hold an investigative meeting within five days of receiving the 

complaint, or of an unsuccessful attempt to mediate the complaint. 
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3. The complainant will have the opportunity to provide relevant information during the 
investigation. Within 30 days of receiving the complaint, the compliance officer shall prepare 
and send to the complainant a written report of the center’s investigation and decision. 

4. Complainants may also pursue civil law remedies through mediation centers, the county 
office of education, and public/private interest attorneys. 

5. If the complainant is dissatisfied with the compliance officer’s decision, he/she may, within 
five days, file his/her complaint in writing with the Governing Board. If the Board hears the 
complaint, the compliance officer shall send the Board’s decision to the complainant within 
60 days of the center’s initial receipt of the complaint. 

6.  If dissatisfied with the charter’s resolution of a complaint, the complainant has the right to 
appeal to the California Department of Education within 30 days after the center’s report is 
issued. 

 
In a discrimination complaint, the complainant has the right to seek legal remedies (such as court action) when 
at least 60 days have passed after filing an appeal with the California Department of Education. 

 
The center follows Uniform Complaint Procedures established in Governance Board Policy and Student 
Board Policy. 
 

For a copy of the Uniform Complaint Procedures go to 
• https://go.boarddocs.com/ca/ecs/Board.nsf/vpublic?open  
• click on Policies 
• click on Community 
• scroll down to Uniform Complaint Policy and Procudures 
 

or for assistance in filing a complaint, please call: 
 
 

Center Compliance Coordinator 
Assistant Superintendent’s Office 

(760) 245-4262 
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SAFETY 

CLASSROOM VISITATION 
(Observation of Instructional Program by Parents) 

 
Who May Visit: The right to observe a child’s instructional program during classroom time resides solely 
with a child’s parent, legal guardian, or foster parent and does not extend to grandparents, other interested 
close relatives, or caregivers. All visitors must check in at the front desk and wear a visitor badge indicating 
the class they will be observing. 

 
Scheduling: Visits shall be scheduled by the site administrator or designee for a time and date convenient to 
both the parent and the teacher. The parental observation date shall be within a reasonable time frame following 
the initial request. A request for a specific date must be made no less than 48 hours in advance. 

 
Frequency and Duration: To minimize interruptions and distractions during valuable classroom instructional 
time, parental classroom observations will be limited. Parental classroom observations will not be scheduled 
during assessment and testing periods. 

 
Parental Conduct During Classroom Visitation: Parents may enter and exit the classroom only once during 
each visit. Parents shall remain in the area designated by the classroom teacher for visitors and may not interact 
with students or the teacher unless the interaction is initiated by the classroom teacher. Unnecessary noise 
and/or movement must be kept to a minimum. 

 
The classroom teacher may direct a parent to leave the room if the parent’s presence or conduct unduly 
interferes with the instructional program, and the parent must leave the classroom if directed to do so. Any 
concerns or complaints from the observation may be addressed directly to the classroom teacher by scheduling 
a parent/teacher conference. If the teacher is unable to address parental concerns, then a meeting can be 
scheduled with the school site administrator. 

 
Violation of Classroom Visitation Rules: A violation of the classroom visitation rules may be resolved by 
the classroom teacher through counseling the offending parent privately. If this form of correction is not 
effective, the principal may, as necessary, temporarily preclude a parent from visiting his/her child’s 
classroom during regular school hours for a period of time not to exceed 14 continuous days. 

 
When a parent has been precluded by the principal from visiting his/her child’s classroom, the parent may 
appeal the decision to the District’s Assistant Superintendent in charge of Educational Services who will 
investigate and consider the matter in a timely fashion. 
 
Safety Drills:  
Random safety drills will be conducted during various school hours throughout the year.  During these drills 
students will practice safety procedures to include campus evacuations.  Any parents/guardians on campus 
during this time will also need to participate in these important drills.  

 
 

 
 

Reference: Facilities/Operations Policy 
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IDENTIFICATION CARDS 
 

All students must wear Excelsior ID’s while on campus or at school sponsored activities. All IDs remain the 
property of Excelsior. Should a student lose or destroy their ID, the following will be the guidelines for 
replacements and fees: 

 
• First & Second ID Card: FREE 
• Third + ID Card: $1.00 

Financial Hardships are considered on a case-by-case basis. 
 

The following policy will be used to regulate this requirement: 
 

• Identification cards may not be damaged, marked on, or changed in any manner on either side of 
the card. 

• Only the current year’s ID may be used. No other year, other school, or other student’s ID may 
be used. 

 
Parents/Guardians and Guests must wear the visitors pass using the Verkada Guest Management 
System at the front office when entering and leaving campus. 

California State Law mandates the following information to be on ALL student ID cards; 
 

National Suicide Prevention Lifeline 
(800) 273-8255 or 988 

Crisis Text Line 
Text Home to 741741 

National Domestic Violence 
(800) 799-7233 

 
 

State law mandates that Excelsior Charter Schools add specific helpline information to our student 
identification cards. Excelsior students are in no way required to promote or disseminate this information. If 
you have any questions, please contact your site principal. 

 
 

PARENT CODE OF CONDUCT 
Our core mission of “Together, We are Preparing Students to be Successful Adults,” rests on our ability to 
encourage strong relationships and effective lines of communication with our parents, guardians and student 
support partners. The purpose of this agreement is to promote mutual respect, civility, and orderly conduct 
among all parties. It is in no way intended to deprive any person of his/her right of freedom of expression, 
but only to maintain a reasonable, safe, harassment and threat free environment for students, parents, staff and 
support service providers. 

California Education Code section 32210 states, “Any person who willfully disturbs any public school or any 
public-school meeting is guilty of a misdemeanor and shall be punished by a fine of not more than five hundred 
dollars ($500).” It is understood that employees of the LEA shall adhere to customary professional standards 
when providing services to and/or communicating with students, parents, or related service providers. It is 
the expectation of the LEA that all personnel will be responsive to parents’ concerns and attempt to resolve 
problems at the most appropriate level. It is neither required nor desirable that an LEA employee, related 
service provider, student or parent face abusive language or behavior. 
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Our expectations are as follows: 
 

• We will assume good intent of all participating parties. 
• We will focus on the needs of the students. 
• We will listen with an open mind to the ideas of others. 
• We will demonstrate respectful interactions with each participant. 

o All conversation will be conducted respectfully with purposeful efforts to refrain 
from intimidating gestures, speech or behaviors. Profanity will not be tolerated. 

o We will not interrupt others. We will ask clarifying questions to gain understanding 
once the other person is finished speaking. 

• We will respect time commitments. 
 

All parents are encouraged to utilize the Uniform Complaint Procedure form to communicate any complaints, 
issues or pressing concerns. A copy of the Uniform Complain Procedure form can be found on our website: 
https://excelsior.com/uniform-complaint/ 

 
 
 

PARENT/GUARDIAN/VISITOR(S) SIGN-IN 
 

Excelsior maintains a safe and orderly learning environment for all students. In order to maintain our safe 
campus, all visitors must provide a government issued photo ID when checking into the front office. 

 

This ID is entered into our VERKADA GUEST MANAGEMENT SYSTEM to track visitors and to 
ensure that registered sexual offenders are not entering our campus. All visitors must wear the provided 
visitor badge during their entire visit on the campus and return the badge to the front office at the end of 
their visit. 

 
 

 
BEHAVIOR GUIDELINES 
 
Behavior and Expectations: 
Clear and consistent expectations help students understand what's expected of them, which in turn helps 
students monitor themselves and take responsibility for their behavior leading to a more confident and 
productive atmosphere for all! Excelsior utilizes Positive Behavior Interventions Systems (PBIS) to teach 
students how to behavior and respond. Our campus expectations are as follows: 
 

Be Safe 
Be Responsible 
Be Respectful 

 
Each week all staff will be reviewing these expectations in each of their classes with your student, but below 
are a few examples of what these expectations look like so that you can help communicate these expectations 
at home as well! Expectations are posted around campus and will be reviewed in Educational Team meetings 
and on campus classes.  
 

https://excelsior.com/uniform-complaint/
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Be Safe: 
 Keep hands to yourself 
 Maintain a clean, orderly environment 

o NO Food or Drinks allowed in the classrooms 
o NO gum allowed on campus 

 
  

Be Responsible: 
 Come to your scheduled classes/tutoring/appointment with your technology, pencil, paper/notebook, 

textbooks and any other supplies needed 
 Be in your class and seated/ready on time 

 
 

Be Respectful: 
 Treat others as you want to be treated 
 Use kindness 
 No outside distractions during class/quad time  
 NO PHONES OR HEADPHONES ALLOWED during classroom time 
 NO PHONES during Learning Lab time 
 Chromebooks need to be charged and are only to be used to support learning (i.e. No games, social 

media, texting, etc...) 
 

 

 
 
STUDENT DISCIPLINE 

 
ACADEMIC INTEGRITY 

 
 

ALL Excelsior students are prohibited in participating in the following: 

• Cheating 
• Plagiarism 
• Forgery 

Any student caught or participating doing any of these prohibited activities is subject to one or more of the 
following consequences: 

• Receiving a zero grade on the assignment 
• Receiving a zero grade on the test 
• Receiving a failing grade for the course/class 

The student’s class instructor as well as administration will determine the consequences.
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Cheating 
 
Cheating on an assignment or test spoils a student of any inherent value of the assignment or test. In addition, 
cheating may unfairly affect other students by changing a grading scale or curve. The choice to cheat on an 
assignment or test may reflect more serious academic issues including fear of failure, an outside of school 
schedule that prevents the student from completing work, and/or incorrect class placement. Whatever the 
cause, students who engage in cheating compromise their integrity, dignity, and self-worth. 

All assignments should be considered individual unless specifically stated by the facilitator as otherwise. 

Cheating includes: 

• Exchanging assignments with other students, whether you believe the assignment will be copied 
or not. 

• Using any form of assistance during tests or quizzes without the expressed permission of the 
instructor. 

• Giving or receiving answers during tests or quizzes. It is the student’s responsibility to secure his 
or her own paper, thereby removing the opportunity for another to copy. 

• Taking credit for group work when you have not contributed an equal or appropriate share toward 
the result. 

• Accessing a test or quiz to determine the questions prior to the administration of the test. 
• Making/Distributing/Possession of any test materials. 

 
Plagiarism 
 
The ability to present thoughts and ideas clearly and coherently in a written form is a cornerstone of academic 
success. Plagiarism prevents students from developing the skills necessary for academic competence. 
Additionally, it prevents the instructor from providing appropriate feedback and assessment to assist the 
student in correcting any deficiencies in his or her writing. 

 
All assignments must be written in the student’s own words. Quotations, thoughts and ideas taken from 
another’s writing must be given appropriate credit in the paper. 

 
Plagiarism includes: 

 
• Taking someone else’s assignment, or portion of an assignment, and submitting it as your own 
• Submitting material written by someone else, or rephrasing the ideas or thoughts of another, 

without giving the author’s name and/or source 
• Presenting the work of someone else, including tutors, friends, parents, or siblings, as your own 
• Submitting purchased papers, in whole or in part 
• Submitting papers from the Internet as your own, in whole or in part 
• Supporting plagiarism by providing your work to others, whether you believe it will be copied or 

not 
• Self-plagiarism, reusing your previous work. 
• Use of A.I (see A.I. section of student handbook) 
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Forgery 
There are many times when a parent or legal guardian must sign school documents. Some documents become 
part of the official school record, and some are returned to individual faculty members. It is vital that every 
document possesses a valid signature. Forgery places a student in the position of having his or her integrity 
questioned, not just in the specific incident, but also in any situation that requires trust. Any documented 
incidents of forgery will be dealt with as described above. 

 
 

BACKPACKS 
 

Students should NOT bring the following items to school: 
 

• Permanent Markers 
• Glass Bottles 
• Tobacco, vape, or drug paraphernalia 
• Pepper Spray 
• Gum 
• Sharp Objects 
• Weapons 
• Speakers 
• Medication (not approved by front office) 

 
Students should bring: 

 
• Pens/Pencils 
• Paper or writing notebook 
• Chromebooks and/or textbooks 
• Assignments 
• Healthy snacks, lunch or money to purchase food items 
• Water/Water Bottle 
• Medication (approved by front office with valid permission slip) 

 
We appreciate routine parent support in monitoring what students bring on campus. 

 
DISCIPLINE GUIDELINES 

 

At Excelsior we believe that students require a safe and orderly environment to learn. Providing that 
environment is the responsibility of every staff member on our campus. At the same time, we are preparing 
students to be adults. We expect students who come to campus to not simply comply with the rules, but to 
actively support and promote a safe and orderly environment. Every person on the campus, staff, students and 
parents included, is expected to treat others as individuals with dignity, respect and sympathy in order to 
promote the achievement of each student’s personal best. Students who take up this mandate are no longer 
focused on the rules and consequences; rather they are focused on maintaining the values of the Excelsior 
culture. They take pride in their school, and it is reflected in their actions. This is the sign of a mature student, 
one who is ready for the adult world. Of course, there are students who are still working their way towards that 
maturity and require some clear rules and consequences as set forth in the following guidelines. 
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Truancy 
 
Between the hours of 8:00 a.m. and 4:00 p.m. students should not be out in the community without a parent. 
Students who fail to show for an appointment with their teacher/counselor and are not current with their 
attendance, are considered truant. 

 
Ditching 

 

Students are expected to follow the planned on-campus schedule as determined by the educational team. Failure 
to meet this requirement can result in removal from all on campus classes and activities. It is the responsibility 
of the parent to excuse a student from class/classes prior to the scheduled class time. Ditching is considered a 
violation of school rules. 

 
Closed Campus Policy 
 
Excelsior strives to provide students with the safest possible environment for learning. With that in mind, we 
have a closed campus policy. All students must check in and out of the front office during the school day using their 
student ID card. Students are not to leave campus apart from their scheduled departure time, with the exception of 
students dually enrolled in college classes, and students being picked up by a parent. Students may leave campus after 
their last scheduled class and must be picked up from campus by an adult guardian or walk/drive directly home. 
Between the hours of 8:00 and 4:00 pm, students should not be out in the community without a parent/guardian.  
Students may not leave campus for lunch except if picked up by a parent. Students may not order food for 
delivery, as this creates a disruption for the office staff, creates potential safety problems, and would be in 
violation of our school lunch program requirements. Excelsior offers a free breakfast and lunch program for 
all students or students may bring their own lunch.  
 
 

Loitering 
 

Students who have completed their school day on campus are to check out at the front office. Students should 
leave or be picked up no more than 15 minutes after checking out. Students will be waiting in designated areas 
after 15 minutes of waiting in front of the school. Students will be considered loitering if not in their designated 
areas or where their schedule designates. The parking lot is an extension of the Excelsior Campus; therefore, 
all school rules apply to this area as well. Loitering is a violation of school rules. 

 
 

Student Search & Seizure Policy 
 
 

Excelsior Charter Schools ("Excelsior") recognizes and has determined that the occurrence of incidents which 
may include the possession of firearms, weapons, alcohol, controlled substances, or other item of contraband 
prohibited by law, or Excelsior rules and regulations, jeopardizes the health, safety and welfare of students and 
Excelsior employees. Incidents which jeopardize the health, safety and welfare of students and Excelsior 
employees may necessitate the search of students and their property, student use areas, student lockers and/or 
student automobiles and may necessitate the seizure of any illegal, unauthorized or contraband materials in the 
search. 

  
The California Constitution requires that all students and staff of public schools have the inalienable right to 
attend campuses which are safe, secure, and peaceful. As such, Excelsior adopts this policy outlining the search 
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of students and their property, student use areas, student lockers and/or student automobiles on campus and the 
seizure of illegal, unauthorized or contraband materials in the search. 

  

Notice 
 
Written notice of this policy shall be provided to students and their parents and/or guardians at the 
commencement of each school year and upon enrollment during the school year. A summary of this policy shall 
also accompany the Student Handbook and other materials, as appropriate, to be disseminated by Excelsior to 
students, parents and/or guardians and Excelsior employees. In addition, Excelsior shall place signs and/or other 
posted notifications on campus regarding this policy, as appropriate. 

Student Searches 
 
A student's person (e.g. jacket, pockets, hems, cuffs, socks, etc) and/or personal effects (e.g. backpack, purse, 
fanny pack, etc.) may be searched if a school official has reasonable grounds for suspecting that the search will 
turn up evidence that the student has violated or is violating either the law or Excelsior rules and regulations, 
including, but not limited to, possession of illegal, unauthorized or contraband materials. Illegal, unauthorized 
or contraband materials include those materials which are dangerous to the health or safety of students or school 
personnel, are disruptive or potentially disruptive, or which have been cited as unauthorized in school rules or 
regulations. These materials include, but are not limited to weapons, drugs and/or drug paraphernalia. 

  
A search shall be conducted by a designated and authorized Search Team Member as defined by this policy. Said 
search shall occur only when the reporting school official has stated articulable facts which support the school 
official's reasonable suspicion that a search is justified. Articulable facts are such which would lead a person to 
believe that a student had violated a school rule or the law. The facts should also indicate that a school rule or 
law was broken. In no case shall a search be conducted if predicated on mere curiosity, rumor or hunch. 
Safeguards within this policy will be implemented in order to assure individual’s reasonable expectation of 
privacy is not subject to the discretion of the official in the field. 

  
Any search of a student and/or their personal effects shall be conducted by a Search Team Member of the same 
gender as the student or the same gender by which the student identifies, and in the presence of another adult 
witness. The extent or scope of the search shall be reasonably related to the objectives of the search and not 
excessively intrusive in light of the age and sex of the pupil and the nature of the infraction. For example, if a 
school official has reasonable suspicion to believe that a student has on his or her person an item imminently 
dangerous to the student or others, a more intrusive search of the student's person may be conducted. 

  
In no case shall a strip search be conducted by school officials. These types of searches are prohibited by law 
and require a student to remove or arrange some or all of their clothing, and undergo the inspection of parts of 
the student's body. 

  
A search of a group of students where no particular student within the group is suspected may be conducted only 
if there is reasonable suspicion of conduct imminently dangerous to students, others or school property. 

  

Student Use Areas 
 
Student use areas, including, but not limited to, instructional and recreational space, are school property and 
remain at all times under the control of Excelsior. However, students shall assume full responsibility for the 
security and condition of these areas. Periodic general inspections of instructional space and other areas of the 
school may be conducted by school officials as designated by the Superintendent or his/her designee for any 
reason at any time without notice. 
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Written Learning Agreement 
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Internal Controls and Prevention 
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Special Education 
 





































Local Educational Agency Total

Excelsior Charter School Corona-Norco $1,731
Academy for Academic Excellence $17,828
Adelanto Elementary $87,481
Apple Valley Unified $157,835
Baker Valley Unified $1,526
Barstow Unified $72,363
Bear Valley Unified $24,660
Excelsior Charter $26,563
Helendale Elementary $13,268
Hesperia Unified $269,380
Lucerne Valley Unified $12,669
Needles Unified $10,680
Norton Science and Language Academy $13,979
Oro Grande Elementary $72,714
San Bernardino County Office of Education $25,769
Silver Valley Unified $24,079
Snowline Joint Unified $92,455
Trona Joint Unified $2,672
Victor Elementary $144,207
Victor Valley Union High $134,342
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