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Agenda

2

Action Items 

Approval of Agenda 

Approval of Previous Minutes

Discussion Items (add items as needed)

2025-2030 Strategic Plan Development

Confirm Mission/Vision, Goals from Previous Meeting

Develop 2025-2030 Strategic Plan Objectives

Information Items (add items as needed)

Principal’s Report

Cluster Advisory Team Report 

APS Forward 2040 –Facilities Plan Update (if needed)

Announcements 

Public Comment (if needed)

Adjournment



Action Items

1.Approval of Agenda 

2.Approval of Previous Minutes



Discussion Items



Continuing the
2025-2030 School Strategic Plan 
Development Process



School Strategic Planning Overview

Purpose

To cascade the district strategic plan to the school level, while grounding 

our focus in the school’s Continuous Improvement Plan. This will create 

alignment, reduce confusion, and simplify our efforts.

Timeline

Our school’s 2030 Strategic Goals and Objectives should be updated, 

approved and ranked by January 2026. Schools will focus on the 

strategies as part of FY27 Budget and Continuous Improvement Plan 

processes.
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Revisiting the APS 2025-2030 Strategic Plan



GO Team’s Focus (Governance)
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School Strategic Planning Process Overview

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27

5

Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 (Budget Allocation): 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



2. Align Mission/Vision/Purpose

One District. One Goal. Every Child.
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We are Atlanta’s Public 
School System

To educate and empower 
Atlanta’s students to 
shape the future

Note:

● Your GO Team will decide 

if they would like to update 

the school mission, vision, 

or purpose statements. 

Use this slide and a 

combination of the next 2 

slides to display your 

school’s current mission 

and vision, and lead your 

team in the discussion.  

● Potential Activity: Share 

the current school 

mission/vision. Ask GO 

Team members to hold up 

fingers to indicate their 

level of satisfaction with 

the current mission and 

vision (5=Love it, 

0=Strongly Dislike). 

Proceed with the 

discussion based on the 

team’s feedback.  





We are Atlanta’s Public School 
System

To educate and empower 
Atlanta’s students to shape the 
future

Guiding Question: Does our current school mission and 

vision align with these statements? 

Mission and Vision Alignment:



Proposed Updates to Vision:

1."Empowering scholars to acquire, demonstrate, 
articulate and value knowledge and 
skills that will support them, as life-long learners, 
to participate in and contribute to 
our shared world by practicing the values of 
respect, tolerance & inclusion, and 
trying our best.” 
2. "Empowering scholars to become lifelong 
learners who contribute to our shared 
world through curiosity, respect, tolerance, 
inclusion, and a commitment to their 
best." 
3. "Empowering and Inspiring scholars to grow as 
lifelong learners who shape a better 
world through imagination, respect, tolerance, 
inclusion, and the pursuit of 
excellence." 

1.Empowering scholars to stay 
curious, build strong foundational 
skills, solveproblems, and prepare 
for middle school and beyond.
2. Empowering scholars to stay curious, 
solve problems, and prepare for middle 
schooland beyond.
3. Empowering all scholars to stay 
curious, solve everyday problems, and 
prepare formiddle school and beyond 
through hands-on STEAM learning.



Proposed Updates to School Mission:

1. Foster trust between: (because without trust, it’s much 
harder to meet our vision). 
1.1. students and teachers – students believe their 
teachers are looking out for their 
best interest. Teachers love their students. 
1.2. Teachers and school administrators – teachers trust 
that their principal and school 
leaders and peers will welcome all ideas that look out for 
the interest of the student. 
1.3. Family caregivers and school leaders/sta6 – families 
trust that the school puts 
students first. 
2. Equip students with the skills to be prepared for 
Middle School 
2.1. Put specific academic or whole child measurements 
here. Keep it high level. If it’s 
more specific, it would be a good candidate for the 
goals/priorities section below.

• Our mission is to inspire students to stay 
curious, think creatively, and work together to 
make a difference in their school, community, 
and world.
 • Students explore, ask questions, and solve 
problems with others.
 • Teachers spark ideas and build thinking, literacy, 
and numeracy skills.
 • Families and community partners support 
learning through teamwork and shared 
experiences.

• Our mission is to inspire students to stay 
curious, think creatively, build strong literacy 
and numeracy skills, and work together to make 
a difference in their school, community, and 
world.



3. Confirm 2030 Goals

One District. One Goal. Every Child.

● Extend your Continuous Improvement Plan Goals to 2030

● Identify if there are any additional goals for the strategic plan 
beyond those identified. If so, capture them (no more than 1-2 
additional goals)



By the end of 2025-2026 get off the 
TSI list for SWD.

Continuous Improvement Goals-HHES

1 By 2030, increase the percentage of 
students performing at proficiency or 
above on the EOG GMAS from 22% to 
35%.

2 By 2030, the percentage of students 
performing at proficiency or above in 
math on the EOG GMAS will increase 
from 24% to 39%.

3 By 2030, the percent of students' 
CCRPi attendance will increase from 
71 to 83%.
.

4 Additional Goal By the end of 2030 
will be a reward school.

1 By the end of the 2025-2026 school 
year, increase the percentage of 
students performing at proficiency or 
above on the EOG GMAS from 22% to 
27%.

2 By the end of the 2025-2026 school 
year, the percentage of students 
performing at proficiency or above in 
math on the EOG GMAS will increase 
from 24% to 29%.

3 By the end of the 2025-2026 school 
year, the percent of students' CCRPI 
attendance will increase from 71 to 
76%.

2030 Strategic Plan Goals

4





Guiding Question: After reviewing our current Strategic Plan and school KPIs, are there any 

additional goals we would like to include with our 2030 CIP Goals for the 2025-2030 Strategic 

Plan? (No more than 1-2 additional goals)

1. Enter any proposed additional goals for the 

strategic plan that the team identifies here. 

2. STEAM- 2030, the percentage of 5th grade students performing at 

proficiency or above in science on the EOG GMAS will increasefrom 23% to 38%.



Reviewed Our 

School Data

Aligned Our 

Mission and Vision

Confirmed Our 

2030 Goals
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In Our Last Meeting We…

1 32



Hope-Hill Proposed Updates to School 
Mission and Vision:

21

Enter proposed changes to the school mission and vision 

here based on the GO Team’s discussion during your 

previous meeting. 

Before Presenting to your GO Team: 

1. Insert the revised Mission and Vision 

your GO Team discussed during your last 

business meeting. 

2. Confirm that the mission and vision you 

have down reflect the GO Team’s previous 

discussion. Make additional updates, if 

needed. 



(SCHOOL NAME) Proposed Goals for the 
2025-2030 Strategic Plan:

22

1. Enter proposed goals for the 2025-

2030 Strategic Plan here based on the 

GO Team’s discussion during your 

previous meeting. 

Before Presenting to your GO Team: 

1. Insert the 2025-2030 Goals your GO 

Team discussed during your last business 

meeting. 

2. Confirm that the 2025-2030 Goals you 

have down reflect the GO Team’s previous 

discussion. Make additional updates, if 

needed. 
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Today’s Focus: 
School Strategic Planning Process: Step 4 

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27

5

Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 (Budget Allocation): 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



4. Identify 2025-2030 Strategic Objectives 

One District. One Goal. Every Child.

● Reflect on 2020-2025 Strategic Plan (Stop, Continue)

● Align Objectives to the District's new Focus Areas

● Review and Discuss Additional Objectives Going Forward (Start)
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4 Using our new, 2025-2030 Strategic Goals as a guide we will complete a Start, Stop and 
Continue exercise to review our current “Strategic Priorities” and identify our 2025-2030 
Strategic Objectives





Current Strategic Priorities GoTeam Suggestions:

• Foster trust between. Current priorities # 8

• 1.1. students and teachers – students believe 
their teachers are looking out for their best 
interest. Teachers love their students. (Not 
sure how we can measure 1.1 objectively)

• 1.2. Teachers and school administrators – 
teachers trust that their principal and school 
leaders and peers will welcome all ideas that 
look out for the interest of the 
student. (Gallup Survey) (suggestion that all 
ideas will be discussed and the best ones that 
supports the well-being of students will be 
welcomed.)

• 1.3. Family caregivers and school 
leaders/staff – families trust that the school 
puts students first. (School Climate survey)

• 2. Equip students with the skills to be 
prepared for Middle School 

• 2.1. Put specific academic or whole child 
measurements here. Keep it high level. If it’s 
(KPIs)

• more specific, it would be a good candidate 
for the goals/priorities section below

27



Current Strategic Priorities GoTeam Stop:

28



Current Strategic Priorities GoTeam Continue:

29



Identifying 2025-2030 Strategic Objectives: Continue Discussion

Enter the “Strategic Priorities” from your 

2020-2025 Strategic Plan that you and your 

GO Team think should continue as 

“Strategic Objectives” on your 2025-2030 

Strategic Plan based on today’s 

discussion. 



We Are Strengthening Our Instructional Core
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Caring For Every Child
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Sparking Student Curiosity
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Strength is Our Team
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Responsibility Is Shared
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our School Is Efficient & Effective
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

“Getting Back to Basics” “Community of Believers”

You will now move the Objectives (previously Priorities) you want to “Continue” to the appropriate Focus Area

- Use your 2020-2025 Strategic Plan, the APS 2025-2030 Strategic Plan (slide 7) and your school KPI sheet to 
help categorize your objectives. Please note:

○ Fostering Academic Excellence for All is likely aligned to “We Are Strengthening Our Instructional Core” or “We Are Sparking 

Student Curiosity”

○ Building a Culture of Student Support is likely aligned to “We Are Caring For Every Child”

○ Equipping & Empowering Leaders & Staff is likely aligned to “Our Strength is Our Team”

○ Creating a System of  School Support is likely aligned to “Our Responsibility is Shared” or “Our School is Efficient & Effective”

Aligning Your Objectives to the District's New Focus Areas
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● After you have aligned your Objectives to the 
appropriate Focus Area, identify any new 
Objectives the school must start to address 
the goals in your plan

● You should have 1-2 Objectives for each 
Focus Area. 

● Use the APS 2025-2030 Strategic Plan (slide 
7) and your school KPI sheet for ideas if you 
need to identify new Objectives.

● Focus on the “Getting Back to Basics” Focus 
Areas first (Strengthening Our Instructional 
Core, Caring For Every Child, and Sparking 
Student Curiosity)

● Make sure you have something in the 
“Community of Believers” Focus Areas that 
support your core work (Strength is Our 
Team, Responsibility is Shared, System is 
Effective & Efficient)

Identifying 2025-2030 Strategic Objectives: “Start” Discussion



Guiding Questions: Are there any new “objectives” we must START 
to completely address our 2025-2030 Strategic Goals? Do we have 1-
2 Objectives to support each Focus Area? 

We Are Strengthening Our Instructional Core
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Caring For Every Child
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Sparking Student Curiosity
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Strength is Our Team
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Responsibility Is Shared
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our School Is Efficient & Effective
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

“Getting Back to Basics” “Community of Believers”Please Note: 

1. Complete the discussion about what you should 

“Start” after you have moved the “Continue” 

Objectives (previously Priorities) to the 

appropriate “Focus Areas."



Where we’re going
At our next meeting we will:

- Vote on the 2025-2030 Strategic Plan

- Rank our 2025-2030 Strategic Objectives

- Begin the discussion of the 2026-2027 

budget

Let me or the Chair know of any additional 

information you need for our future discussion.
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Questions?

11/10/2025 35



Information Items



Principal’s Report

37



Cluster Advisory Team Report

38



Announcements



Thank you

40
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