Meeting Minutes: School Council

3/26/26

Welcome - Attendees: Taylor H., Terri H., Mark V., Meagan W, Jim M., Dena C.,
Richie C.
Review of Minutes - approved by Jim M. Seconded by Terri H

Exam Schedule

e Optinagain-more schools going to this across the county. You are expected to be
leaving when exams are done, UNLESS you sign the paper saying you want to stay.

AP and EOC testing / Sr and underclassman finals.

e May 19" will now be a digital day. Tuesday of exam weeks. Monday, Wednesday,
Thursday, Friday exam week.

Scheduling

e Master Schedule is completed and will be adjusted as needed
Hiring. Teachers have already been notified what they will be teaching next year.
Some positions may be subject to change depending on EOC/AP scores.

e Gained an allotment — one of the only schools that were able to gain one. Getting
our 2" art teacher after all this time. Art department getting an equipment/furniture
overhaul.

e Multiple transfers and resignations that have opened up opportunities to move
departments around- some teachers taking jobs in other careers. Some teachers
moving states as well.

JR/SR Wars

e Doubling down/tripling down this year. Not a school sponsored event whatsoever.
Students cannot include Creekview in any posts online or there will be disciplinary
consequences. Including talks with members of CCSO and reiterating how
dangerous this whole thing is.



PTA

e How can we gain engagement? High school budget dwindles as you move on from
elementary school. More parents volunteering for sports or band specifics. But
working to engage the community and stakeholders more in this process.

Extracurricular

e Special Olympics next year — hosting again next year. Went incredibly well here last
year. Great seeing kids supporting each other. Looking forward to doing it again.

Next Year

e Cell Phones- cell phone law going into effect soon. Going to be an adjustment
period. More meetings and feedback to come to see how this looks going forward
and how the discipline process will go.

Prom

e Went well. At truist and getting to access special sections and get out
on to the field. Students spent a lot of time in delta section and out in
stands. Metka Gantt and Dr. Pruitt handled the arrangements. Already
planning for next year.

Open

e CTSO State Awards and moving onto nationals

Elevating the excellence presentation. Metrics and Money
¢ Money coming in vs budgeting- we have a large group of tax exemptions in
this county compared to surrounding counties.
e County being very intentional with spending and budgeting. Making cuts
where necessary
e Increasing spending on students-QBE money % increases. Council
o Teachers getting 3% raise on top of step increase
¢ New Cherokee high school plans
¢ Being sold and money going to vocational
e Creekview Girls Basketball State Champions!
e 8™team State championship in last 2 years!
e CTAE equipment training happening and everyone excited on that end of the building



DECA students performed well and several going to nationals. Bragging on Mrs.
Jones and the job those students have done.

9 kids going to nationals with CTAE TSA program

Parking lot getting repaved over the summer. And possibly expanding to nearby
property that may/may not have sold.



