Romulus Central School District

Instructional Technology Plan (2026-2029)

g District Information
District Administrator: Jennifer Bartlett-Prati

Title: Assistant Superintendent

@ Strategic Technology Planning

Mission

Romulus Central School District honors the individuality of each student, empowering them to thrive in
learning and in life through a future-focused environment.

Vision

Inspiring learners to positively impact our ever-changing world.

Device Access
The district provides a 1:1 mobile device program for all students in grades k-12

lull Progress Toward Technology Goals

Goal The district has met this
goal:
Digital Content Fully Achieved

The District uses standards-based, accessible digital content that supports
all curricula for all learners

Digital Use Fully Achieved
The District’s learners, teachers, and administrators are proficient in the
use of technology for learning

Digital Capacity & Access Significantly Achieved
The District’s technology infrastructure supports learning and
teaching in all of the District’s environments

Leadership Alignment Fully Achieved
The District Instructional Technology Plan is in alignment with the
Statewide Learning Technology Plan vision

Accountability & Transparency Significantly Achieved
District-level information is posted on the District website, is easy to
access, and is easily understood. Information provided includes the
results achieved by the District in their efforts to enable students to
build knowledge, master skills, and grasp opportunities for a better
life




2026-2029 Technology Goals
@ Goal 1: Technology-Enhanced, Student-Centered Instruction

Focus Area: Professional Development

Build educator capacity to integrate instructional technology, including emerging artificial intelligence (Al)
tools, to support rigorous, standards-aligned instruction while creating personalized, student-centered
learning experiences.

Target Populations:

e All students (Pre-K through Grade 12)
e Students with disabilities, English language learners, and vulnerable populations
e Teachers, administrators, and families

Estimated Investment: $15,000 (Funding sources: District Operating Budget & Title Funds)

Goal 2: Data Systems to Support MTSS & Continuous Improvement
Focus Area: Instructional & Administrative Software

Strengthen the use of digital data systems and assessment tools to support MTSS implementation, progress
monitoring, and data-driven decision-making.

Target Populations:

e All students
e Instructional staff and administrators,
e Families and school community

Estimated Investment: $16,000 (Funding sources: District Operating Budget & Title Funds)

@ Goal 3: Cybersecurity and Digital Safety
Focus Area: Cybersecurity

Strengthen district-wide cybersecurity and data privacy practices through secure systems, staff training,
and responsible use of digital tools.

Target Populations:

e All students
e Staff, Administrators, and Families

Estimated Investment: $12,000 (Funding sources: District Operating Budget & Title Funds)

Alignment with NYSED Initiatives

e Supports rigorous, standards-aligned instruction
e Promotes personalized learning

e Ensures equitable access for all students

e Provides learning everywhere, all the time



Administrative Management Plan
Technology Staffing:

Technology Leadership - 1.0 FTE
Technical Support - 1.0 FTE
Total - 2.0 FTE

Established Educational Technology Programs

Digital Citizenship & Digital Fluency
Personalized Learning

Blended & Online Learning
STEAM/STEM

Assistive Technology

Media Literacy
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