
Date: March 25, 2026
Time:4:30-5:30

School Location: Media Center

LAWRENCEVILLE ES

25.26 TITLE I PLANNING MEETING

Presenter Notes
Presentation Notes
REVISED 2/19/26
Please note that you will see a few symbols throughout the ppt. These are visual cues for your families in order to guide them in knowing their roles in jointly developing your school’s Title I Plan for the upcoming year**.  The Title I Planning Meeting must be held between March 1 and May 1.

Symbols Key:

Red Hand: “Stop: Time for Review”
Two People with talking bubble: “Turn and Talk” 
Pencil and Paper: “Written Input Needed”



Welcome
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• Introductions
• Purpose of meeting: 

This meeting is about shared decision-making. All families and community 
members share in the decision-making process. Your voice matters in shaping 
how Title I funds support student success. We need your input! 

At your school At the GCPS district level

Local School Plan for 
Improvement (LSPI)

District Improvement Plan (DIP)

The Plan…Promise… District Family and Community 
Engagement Plan

Title I Budget District Title I Budget

Parents, family members, members of the community, and school staff join the Title I Planning meeting 
once a year in the Spring to review and provide input and jointly develop the following documents:

Presenter Notes
Presentation Notes
Parents, family members, members of the community, and school staff join the Title I Planning meeting once a year in the Spring to review and provide input and jointly develop the following documents:
Local School Plan for Improvement (LSPI) goals, Title I Family Engagement Plan and Promise, and Title I Budget allocation for our school. 
District Improvement Plan (DIP), District Family and Community Engagement Plan, and the District’s Title I Budget.
We seek your input as we plan the implementation of the Title I program for the upcoming year. 



Title I Overview 

• Is the largest federal assistance program for schools.
• Provides support to students who are at risk of not meeting 

the State’s academic standards.
• Determines funding by the number of students receiving free 

or reduced-price lunch.
• Supports parents/families by offering activities and training 

opportunities to increase engagement in their children’s 
education.
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Presenter Notes
Presentation Notes
Title I is the largest federal assistance program for schools.
Provides support to students who are most at risk of not meeting state academic standards.
Supports parents by offering workshops and training opportunities to increase involvement in their children’s education.
GCPS receives Title I funds from the US Department of Education (USED) via the Georgia Department of Education�(GaDOE) to provide additional resources to assist with the education of our children.




Local School Input Form 

4

Throughout today's meeting, you'll have multiple 

opportunities to provide input on various aspects of 

our school's Title I program. We've created an input 

form to capture your thoughts, suggestions, and 

questions.

Please ask if you need assistance 

completing the form.

Presenter Notes
Presentation Notes
Please provide printed or electronic copy of the Local School Input Form to each participant. Remind participants to record their input on this form.   




DATA AND 
SCHOOL GOALS

Understanding where we are 
helps us determine where we 
need to go. 
Let's examine our school's 
performance data together 
and identify opportunities for 
growth and celebration.
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Presenter Notes
Presentation Notes
Review the following local school data and school goals in this section. 
Parent Perception Survey Results Data
School Profile Data
Student Performance Data
LSPI goals and action steps
Consider providing printed copies of the data to the participants at the meeting. 
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School Profile Dashboard Data
APTI will share the 2024-25 GCPS School Profile Dashboard SY 2024-25 data with families.

Presenter Notes
Presentation Notes
APTI: Review the School Profile Dashboard Data available on the GCPS website GCPS School Profiles and LSPI . Note there is a User Guide and an instructional video available. If possible, provide parents with a printed copy of the “School Profile Dashboard” data report in the language of their preference. Review your “School Profile Dashboard” data with participants in family-friendly language. Provide any additional data you would like to share with your families. Be mindful that the goal is to share an overview, not to have a deep data dive with parents.  


https://app.powerbi.com/view?r=eyJrIjoiNTU4YmZjODgtOTI1Zi00YTI3LWE2MGEtZGVlZGM3ZTQ4YWM5IiwidCI6IjdkZTY1Y2Y5LTNmMmUtNGU2Ny1hNDY5LTk2NWIwZDA4NWZiYiIsImMiOjF9
https://app.powerbi.com/view?r=eyJrIjoiNTU4YmZjODgtOTI1Zi00YTI3LWE2MGEtZGVlZGM3ZTQ4YWM5IiwidCI6IjdkZTY1Y2Y5LTNmMmUtNGU2Ny1hNDY5LTk2NWIwZDA4NWZiYiIsImMiOjF9
https://app.powerbi.com/view?r=eyJrIjoiNTU4YmZjODgtOTI1Zi00YTI3LWE2MGEtZGVlZGM3ZTQ4YWM5IiwidCI6IjdkZTY1Y2Y5LTNmMmUtNGU2Ny1hNDY5LTk2NWIwZDA4NWZiYiIsImMiOjF9


What does the data tell us?
“Say Something” Protocol

Review the data and use the “Say Something” sentence starters outlined 
below to share statements regarding the data. What parts of the data catch 
your attention? 

Something I noticed… 
Something I wonder about…
Something that puzzles me …
Something I’m reminded of when I review the data …
Something I would like to talk more about …
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Presenter Notes
Presentation Notes
“Say Something” Protocol:
Invite families/parents to review the data independently or with a partner. 
Invite families/parents  to use different sentence starters outlined on this slide (Something I…).
Invite families/parents to turn and talk and then share with the group statements regarding the data using the sentence starter (Something I…).
Capture their thoughts/comments in the minutes template. 



Educational Effectiveness Survey (EES) – 
Family Perceptions Results Data
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APTI, place 
screenshot of your 
school’s Family 
Perception 
Educational 
Effectiveness Survey 
(EES) results here. 

Each year, families complete the Educational Effectiveness Survey (EES) to share 
their perceptions about school climate, communication, student support, and 

educational quality. Your honest feedback helps us understand what's working 
well and where we can improve.

Presenter Notes
Presentation Notes
Share the Family Perceptions Educational Effectiveness Survey Results and review results with the families. Provide printed copies to families if possible. 




Educational Effectiveness Survey (EES) Results Data

Turn and Talk:
• What do you notice? 
• What were the results of the 2024-25 year’s survey?
• How can we use this information?
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Presenter Notes
Presentation Notes
Review Parent/Family Educational Effectiveness Survey Results. Invite parents to turn and talk, and then share aloud what they noticed on this report. 




+ Each school is responsible for the development of a local school plan for improvement 
(LSPI).  

+ The Local School Plan for Improvement is aligned to the district’s strategic plan. 

+ Schools continually review their data sets to determine areas needing improvement 
and write long-term goals that are focused on the identified areas. 

+ For each goal, a school identifies specific, measurable, annual objectives and then 
determine how to best achieve these. 

+ The LSPI development process involves teachers, parents, and community members, so 
the entire school community has the opportunity to be involved in conversations about 
school improvement.
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Local School Plan for Improvement

Presenter Notes
Presentation Notes
Each school is responsible for the development of a local school plan for improvement (LSPI). Using data, schools determine areas needing improvement and write long-term goals that are focused on the identified areas. For each goal, a school will identify specific, measurable, annual objectives and then determine how to best achieve these goals, taking into account the flexibility granted and accountability expected under RBES and SWSS. The LSPI development process involves teachers, parents, and community members, so the entire school community has the opportunity to be involved in conversations about school improvement.



Local School Plan for Improvement (LSPI)- 
What are our School’s Goals and 

How do we plan to accomplish our goals ?
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Goal #1: At Lawrenceville Elementary, we are committed to supporting the well-being of all 

students and staff. This year, we are focusing on helping every child feel welcomed, included, and 

connected at school by improving how we support student belonging and overall school climate

Action Step 1:LES staff will increase celebration of students through recognition activities such as Honor Roll, 

Perfect Attendance. LEADER Awards, Best on Bus, and 1st and 2nd semester awards ceremonies.

Action Step 2: LES will continue student before and after school clubs

Action Step 3:LES will support student behaviors with full implementation of PBIS program. Tier I and Tier II 

teams will meet regularly and share data with fidelity.

Presenter Notes
Presentation Notes
Insert your Goal written in a family-friendly language.
Insert Action Steps to accomplish your school goal in family-friendly language.
Ask participants to provide input about the goals using the Local School Planning Meeting Input Form > School Goals.




Local School Plan for Improvement (LSPI)- 
What are our School’s Goals and 

How do we plan to accomplish our goals ?
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Goal #2: Lawrenceville Elementary will provide strong academic and emotional support for all students by 
using a schoolwide system that helps us identify their needs early and remove any barriers to learning. Our 
goal is to make sure every child has what they need to be successful in school

Action Step 1: LES commits to use iReady to set goals, monitor progress, and conduct data talks with 
students.
Action Step 2: MTSS structures will be maintained by the MTSS coordinator and supported by the 
intervention staff members. 

 Academic Press and Supportive community for tiers 1, 2, and 3
 Monthly Knight Talks 

Presenter Notes
Presentation Notes
Insert your Goal written in a family-friendly language.
Insert Action Steps to accomplish your school goal in family-friendly language.
Ask participants to provide input about the goals using the Local School Planning Meeting Input Form > School Goals.
Insert Building Parent Capacity Activity if applicable




Local School Plan for Improvement (LSPI)- 
What are our School’s Goals and 

How do we plan to accomplish our goals ?
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Goal #3: Lawrenceville Elementary will expand student opportunities and establish conditions 
whereby each and every student receives what they need to develop their academic and social 
potential.

Action Step 1: LES will maintain its focus on High Quality Tier 1 instruction in all classroom settings, 
including ML and special education classroom settings.

Action Step 2: LES will increase the opportunity for Gifted eligibility

Presenter Notes
Presentation Notes
Insert your Goal written in a family-friendly language.
Insert Action Steps to accomplish your school goal in family-friendly language.
Ask participants to provide input about the goals using the Local School Planning Meeting Input Form > School Goals.




Local School Plan for Improvement (LSPI)- 
What are our School’s Goals and 

How do we plan to accomplish our goals ?
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Goal #4: Lawrenceville Elementary will improve two-way communication, engagement, and 
outreach to reach the target audiences of teachers, families, and the community. 

Action Step 1: Grade levels will effectively communicate with families.
Action Step 2: LES PTA will be involved in the initiatives of the school.
Action Step 3: Monthly newsletters will be sent by the principal to provide timely updates to 
parents/families

Presenter Notes
Presentation Notes
Insert your Goal written in a family-friendly language.
Insert Action Steps to accomplish your school goal in family-friendly language.
Ask participants to provide input about the goals using the Local School Planning Meeting Input Form > School Goals.
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Family and Community 
Engagement Documents 

Strong partnerships between school and home create the 

foundation for student success. Let's review the key 

documents that guide our family engagement efforts.

Presenter Notes
Presentation Notes
School-Family Plan: Establishes the school’s expectations for parent/family engagement; Describes how the school will implement a number of specific meaningful family engagement activities designed to increase student academic achievement; and it serves as an agreement that parents, students and teachers develop together explaining how they will partner to ensure that students meet State and district academic standards. Tied to a school goal. Focus on specific academic skill(s) in the targeted  content area(s).  Connects the school, parent, and student responsibilities to the academic skill.

School-Family Promise: Serve as an agreement that parents, students, and teachers develop together explaining how they will partner to ensure that students meet State and district academic standards. Tied to a school goal. Focus on specific academic skill(s) in the targeted  content area(s).  Connects the school, parent and student responsibilities to the academic skill.




Title I School-Family Plan…The Promise…

Review The School-Family 
Plan…The Promise… document 
with families and gather 
written input for revisions. 
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Please add your comments/suggestions to the Local School Planning Meeting Input Form under the section labeled The Plan… 
The Promise.

Presenter Notes
Presentation Notes
Provide printed copies and review your current Plan…Promise or a draft copy of next year’s School-Family Plan…Promise. Ask participants to provide input and suggestions for revision on the Local School Planning Meeting Input Form > The Plan… The Promise. 




https://lawrencevillees.gcpsk12.org/parents/title-i-resources/the-planthe-promise


Budget & Resources
Understanding how Title I funds are 
allocated helps ensure resources align 
with our school's greatest needs. Let's 
explore our budget and prioritized wish 
list together.
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Families, please add your 
comments/suggestions to the Local School 
Planning Meeting Input Form under the 
section labeled Budget and Prioritized 
Wish List

Our School’s Title I Budget 
and Prioritized Wish List

Presenter Notes
Presentation Notes
Insert your school’s Title I initial budget allocation family-friendly template on this slide. Also, provide printed copy of your school’s initial Title I Budget Allocation to your families. Review the allocation for each category and discuss the Title I Wish List. Ask participants to provide input by adding their comments/suggestions into the Local School Planning Meeting Input Form > Budget and Prioritized Wish List. 



Staff Training

Investing in our staff's professional 
growth ensures they have the skills, 
knowledge, and strategies to support 
every student's success and partner 
effectively with families.
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Building School Staff Capacity -
We Need Your Input!

Families, what do you think staff members need to know to better 
assist you in supporting your child’s learning?
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Families, please add your comments/suggestions to the Local School 
Planning Meeting Input Form

Presenter Notes
Presentation Notes
Parents input here and other opportunities throughout the year help to inform your school’s building staff capacity trainings.




GCPS 
District Input
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Your voice extends beyond our school walls. 
Let's explore opportunities to influence district-

level Title I planning and family engagement 
initiatives.



GCPS District Input Form 
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Presenter Notes
Presentation Notes
Provide a printed or electronic copy of the GCPS District Input Form to all participants. Please have participants take out this form and have it ready to record their input.  




GCPS Family and Community Engagement 
Plan
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GCPS Family and Community Engagement Plan Video (English)
GCPS Family and Community Engagement Plan Video (Spanish)
GCPS Family and Community Engagement Plan (Written 
Document)

Presenter Notes
Presentation Notes
Play the GCPS Family and Community Engagement Plan Video. English and Spanish video links available on the slide. 

Explain to the participants they can access the GCPS Family and Community Engagement Plan document on the GCPS website: https://www.gcpsk12.org/about-us/divisions-and-teams/school-improvement-and-operations/federal-programs/family-and-community-engagement-plan

Families can translate the FACE Plan written document into the language of their choice by using the Translate feature available on the GCPS website. 



https://www.powtoon.com/online-presentation/cNhVfGaezik/?utm_medium=SocialShare&utm_campaign=studio-share%2Bshare%2Bby%2Bowner&utm_source=studio-share-button&utm_content=cNhVfGaezik&utm_po=14468849&mode=movie
https://www.powtoon.com/online-presentation/dm32nhQJwHv/?utm_medium=SocialShare&utm_campaign=studio-share%2Bshare%2Bby%2Bowner&utm_source=studio-share-button&utm_content=dm32nhQJwHv&utm_po=14468849&mode=movie
https://www.gcpsk12.org/about-us/divisions-and-teams/school-improvement-and-operations/federal-programs/engage-equip-empower-series/family-and-community-engagement-plan
https://www.gcpsk12.org/about-us/divisions-and-teams/school-improvement-and-operations/federal-programs/engage-equip-empower-series/family-and-community-engagement-plan


GCPS District Input Form 
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Presenter Notes
Presentation Notes
Please have participants take out this form and record their input:
GCPS Family and Community Engagement Plan
1% Set Aside for FE Activities 




GCPS Family and Community Engagement Plan

• Work with families, parents, teachers, school staff and community members 
to develop a Family and Community Engagement Plan.

• Office of Federal Programs provides support to all Title I schools.
• Survey families for content and effectiveness of Family and Community 

Engagement Plan. 
• Collaborate with federal, state and local programs. 
• Building Capacity of Parents
• Building Capacity of School Staff
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Families, please add your comments/suggestions to the District Planning Meeting Input Form

Presenter Notes
Presentation Notes
After reviewing information about the GCPS Family Engagement Plan, invite families to provide input and capture it on the District Planning Meeting Input Form > GCPS Family and Community Engagement Plan.

GCPS Family and Community Engagement Plan is jointly Developed = Work with families, parents, teachers, school staff and community members to develop a Family and Community Engagement Plan.
Monthly Board Meetings
Local School Councils
Parent Advisory Committee (PAC) Meetings
Local School Title I Planning Meeting

Technical Assistance = Office of Federal Programs provides support to all Title I schools.
Ongoing guidance
Regular monitoring 

Annual Evaluation = Survey families for content and effectiveness of Family and Community Engagement Plan. 
EES Survey 
Results are used to make improvements in our schools

Coordination of Services = Collaborate with federal, state and local programs. 
Work with public pre-school programs to promote kindergarten transition.
Offer Play 2 Learn in all GCPS elementary schools to promote school readiness. 
All Title I schools provide entry transition workshops.
High schools assist students with exit transition.
Partnership with Gwinnett Tech for adult ESL and GED classes. 

Building Capacity of Parents = To assist families in supporting their child’s learning, we provide:
Family Engagement Centers with a designated Parent Instructional Coordinator and/or Parent Outreach Liaison
Resources for check out
Information about curriculum, assessments, promotion and graduation requirements, progress monitoring
Workshops on use of technology and academic strategies to support student learning
Opportunities for parents to participate in decision making
Support to families as students transition from one level to the next
Academic Parent Teacher Teams (APTT) at some GCPS schools. 

Building Capacity of School Staff = All schools must provide training for the faculty and staff to ensure more effective partnerships with parents.  Parents assist in this training by providing input throughout the year.  Topics include:
Working with parents as equal partners, building relationships, and effectively communicating with our families
The value and contributions of parents
Implementing the family engagement program at each school





1% Family Engagement Set-aside 

Title I Family Engagement Budget: 

• 1% of the GCPS Title I budget supports family engagement and is equally 
divided to all Title I schools to partially fund a Parent Instructional Coordinator 
and/or a Parent Outreach Liaison and/or to fund family engagement at schools. 

• Other suggestions? 
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Families, please add your comments/suggestions to the District Planning Meeting Input Form

Presenter Notes
Presentation Notes
Reservation of funds = 
Reserve at least one percent of the district’s total allocation to fund family and community engagement programs.  No less than 90% of these reserved funds are used directly by schools to promote family and community engagement activities.
Family Engagement funds are used to support: 
A Family Engagement Center and a designated person (Parent Instructional Coordinator and/or a Parent Outreach Liaison) to support parents at each school. 
The Family Engagement Center offers resources and activities to help families support their child’s learning.



Save the Date!
Title I Document Review Period 

March 30th on our School Website and Parent Square
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Families, please share this information with other families you know who were unable to 
attend the Title I Planning Meeting.  

We need their input! 

Your participation doesn't end today! After we incorporate feedback from 
this meeting, all Title I planning documents will be available for a review 

period. 

Presenter Notes
Presentation Notes
Please announce the Title I Document Review Period dates, times and method (in local school or online). This is an opportunity for people who were unable to attend the Title I Planning Meeting to provide input. Ask meeting attendees to share this information with people they know who were unable to attend the meeting.   Post the Title I Planning meeting documents and input forms on your website AND/OR have them available in the Family Engagement Center for review. 
Title I Draft Document Review documents:
LSPI Goals
Title I Family Engagement Plan…Promise
Title I Budget and Wish List
Local School Input Form




We value 
your input!

AP will insert the following 
information here:
• What other opportunities do 

families have to provide input 
regarding Title I components?

• What will our school do with 
the input provided?
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Presenter Notes
Presentation Notes
Collect all Local and District Input Forms.
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